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Introduction

The management administration and work placement at Twr y Fellin Hotel St Davids. This learning log analyses the hotel's Management, style, technically adapted daily process and administration. However, the management capability and responsibility to manage all aspects of the hotel operations and ensure guest needs are accomplished, including managing the team effectively. Furthermore, this entire learning log will assess, compare, contrast and evaluate managerial competence with attainable literature from past and present journals, authors' books and theories (This Day, 2021) elaborates that can help to create change in management style and company culture prevail knowledge to production, therefore, engaged employees to adapt culture can improve guest satisfaction nevertheless can help to develop and strengthen skills sustain organisation growth.

Workbase skill team leader and good transferable skills

Workbase skills are important as they can be transferable skills (Iriza, 2022) suggest such as communication skills and time management; however, one day at work happened to experience a supervisor at the front office communicating with the guest and explaining the layout of the room and features such as technology that is embedded in the room layout (Friendly et al. 2021) suggest that it is important to note transferable skills are accomplished when people experience a practical task in different work segments, and example, such as the front office worker will have soft skills compared to a chef processing culinary skills; in addition, there is the theory were people learn in colleges and universities; therefore, a person with transferable skill will have the qualities of a leader and the ability to have good time management skills to work in a team interpersonal communication, dedicate and execute tasks efficiently and someone who is a critical thinker and good at problem-solving.

One day at work got to experience human resource management; the recruitment process consisted of a screening and selection method (Sharma and Sharma, 2019) however, it is difficult to recruit skills from a  talent pool of workers; nevertheless, post-pandemic, where most hospitality workers have moved on to other work, compared to other sectors, hospitality workers are poorly paid, and work is unsociable. In addition, well-established hotels such as the Radisson and hospitality institutes would emphasise culinary skills; therefore, many hospitality institutes and universities would fail to nurture talent. Nevertheless, firms can observe many graduates who lack culinary skills moreover argues that employability and transferable should be placed at the heart of the learning curriculum.    


GM's role and responsibility in the hotel 

At work at the Twr y fellin hotel got to experience GM in operations and was involved with the front office manager about the hotel's performance Rev Par, profitability, the return on ROI and striving to satisfy guests nevertheless unique products and authentic guest experiences (Hodari., Turner and Sturman,  2017)  However, the GM's role and responsibility and the final decision implemented by the GM example when the hotel's financials are good, it is believed that the GM's decision is correct; therefore, it can aline its goal and achieve that impact the hotel performance. Moreover, the GM will always put the company's interest first.   

On one of the days at work got to experience GM at work (Belfast Telegraph, 2021) suggested that the GM's qualities and performance,  adaptability, strong communication skills, and empathy is quick at solving internal and external issues related to the hotel. Nevertheless, the challenge of being a GM is dealing with a dissatisfied guest with complaints and generally adopting a quick resolution. Therefore strong interpersonal skills, attention to detail, and an organised individual who can multitask and address issues and problems that occur daily at the company's meetings and rectify the situation even before it starts 
Manager's reaction to Problem-solving. Furthermore, retrieve and retain loyal guests.
 
One morning happened to experience a guest complaint working at the reception. However, the guest was furious, saying he was paying more for his room than his friend's and that both rooms were identical; nevertheless, he stated that he was a loyal guest and was about to check out. The guest asked to see the receptionist manager. Experiencing the situation, and began to feel nervous, anxious, and helpless. Therefore the manager explained, saying he paid extra for his room because his room is a sea view. (Morgeson, 2020) argues that guest precision of accommodation and expenditure and the higher expectation and the company handling the complaint can result in guest dissatisfaction. Moreover, recalling the situation regarding the complaint could be handled better when introducing incentives with the next stay, a bottle of wine, or a percentage of dining in their restaurant. Furthermore, guest satisfaction is key to loyalty and increases the hotel's profitability. 

Opponitues for locals and businesses to grow and develop economic benefits

The hotel Twr y fellin main resource and allocation. However, the hotel's attractiveness and amenities and is seasonal. In addition, the key drivers of the economic development of the night-time economy are the social macro-economic factors. (Lin et al. 2022) That consists of locals' and tourists' perception of socialising in the evening and extending into the early hours, dining or celebrating an occasion, event, or festival. Therefore, the night-time economy is crucial for creating employment, whereas it benefits hotels and accommodations, shops, leisure facilities and local businesses and develops infrastructure that impacts economic growth.

An organisation's culture is cruel to the survival of the firm and the employees.

On the first day at the hotel, the Human Resource manager aligns the company's culture with the mission statements, vision and goals. Moreover, explains what the company and its employees set out to achieve. Furthermore, every organisation will have their own unique culture (Sternberg and Turnage, 2017) argues that companies culture is the solid foundation of values for a company to survive and prosper and positively influences when the whole organisation adapts to cultural changes and believes in the fundamental core values.
When workers are passionate and have a genuine interest towards their work ethics nevertheless, employees' perception of honesty, quality and moral principles state value in leadership and the firm (O'Neill, 2021) states that company leaders intend to put people first and value their workforce with rewards for good achievements and align punishment if a task is neglected, therefore organisation with a high code of practice where culture drives performance, therefore, results in highly productive, profitable and decrease turnover intention. 

Market orientation that increases business performance

The hotel's market orientation affects business performance. It faced many challenges during the pandemic, with market confusion affecting tourism with covid restrictions and lockdowns. Nevertheless, one afternoon at work got to experience a marketing manager (Sampaio and Régio, 2022) suggested a market orientation is the hotel's ability to acquire its client's information using the word mouth social platform targeting business performance, improving products and services and providing guests with authentic experiences. Furthermore, the hotel's main aim is to gain guest satisfaction, which can lead to loyal clients, resulting in favourable conditions for the hotel and retaining guests; in addition, the perception of the client, rebooking accommodation is prominent and increases business performance. 

The findings and results of management performances in the organisations and the outcome for employees 

The findings of this Report on the management and administration and HRM practices on employee performance and outcomes (Yazdani, 2022) argue that as a people-related outcome that relates to absenteeism and employee turnover intention, therefore, HRM has an impact on employee outcomes and performance, in addition when there is uncertainty firms must adopt an organic structure, where the employee's willingness to engage with the work environment however with HRM train and development an individual to gain competency to progress internally.

Conclusion :                

This Report has concluded that the hotel operates effectively and has lots to offer guests in the upper market however is saturated in a popular location and has good amenities and a talented chef that upholds the company's talent but lacks employee retention and turnover intention Nevertheless, HRM that will engage in training and develop employee that will result in hotel performance.

Recommendation:

The y fellin hotel is unusual, and the property has character. It is tucked away in and is seasonal Management needs to up its game, share knowledge, and train and develop workers to acquire skills in productivity and progress.  
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