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As a representative enterprise with scientific management as its main management ideology, Foxconn's successive jumping incidents have triggered further in-depth thinking and analysis of scientific management theory and management practice from all walks of life. The purpose is to rediscover and explore the practical significance of Taylor's management thought and related management theories, which is of great value for the practice and development of contemporary organizational management theory. First of all, enterprises need to change the management concept, on the basis of the theoretical application of scientific management, according to the functions and nature of the work, managers need to play different roles to differentiate the implementation of different degrees of management orientation. Based on the perspective of scientific management theory, this paper explores the practical dilemma of scientific management theory in practical application through the realistic analysis of the Foxconn incident.
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[bookmark: _Toc151663048] INTRODUCTION
Foxconn, as an outstanding enterprise representative of China's "world factory", has a total of 1.2 million employees in mainland China, and its total import and export volume reached 214.7 billion US dollars in 2011, accounting for nearly 6% of China's total import and export volume. However, since 2010, this well-known company has had a "fourteen consecutive jump" incident. From January 23, 2010 to November 5, 2010, there have been 14 jumping incidents in Beverly, which have attracted the attention of all sectors of society and the world. And at 3 a.m. on July 18, 2011, another employee jumped off the building at the age of 21, and then on the morning of January 1, 2012, a male employee fell from the building in the Foxconn Technology Group (Yantai) Industrial Park. The continuous jumping incidents have had a significant impact on the image and reputation of Foxconn. With the continuous occurrence of scandals in large-scale OEM enterprises with a high degree of scientific management such as Foxconn, people have begun to turn their perspectives to the management system and the role of managers.

[bookmark: _Toc151663049]MAIN FINDINGS
[bookmark: _Toc151663050]1.0Traditional management theories
[bookmark: _Toc151663051] 1.1Taylor's Management Theory
As a result of the quick growth of economic globalisation, Foxconn has risen quickly to rank among the top 500 corporations in the world. The use of militarised management and scientific management concepts are the internal causes of its success. With its "rapid response" production line, Foxconn helps increase worker productivity and adds value to businesses by implementing modern militarised management.

Seeking the maximum productivity is the core goal of scientific management principles, and standardising and institutionalising processes is essential to enhancing management effectiveness and achieving this goal. Introducing scientific and standardised management is just one aspect of scientific management; the other, and maybe more crucial, is highlighting the essential problem of applying scientific management, which is the spiritual revolution. Scientific management, which holds that the interests of employers and employees are compatible, is the foundation of the spiritual revolution (Ling, 2019). Since career growth is more essential to companies than profit is, they pursue both goals. Along with more generous pay, professional growth will allow employees to fully realise their own potential and satisfy their needs for self-realization. Employers and employees are brought together by this business, and when they work together and support one another rather than engaging in conflict and struggle, they can increase productivity through their combined efforts and generate higher profits than they have in the past, which can boost employers' profits and enable businesses to grow (Poulter, 2021). Consequently, it may also result in increased pay and more employee satisfaction (Grice, 2020). A good illustration of Taylor's scientific management is Foxconn. According to this theory, work should be broken down into its most fundamental components, with each task consisting of a collection of distinct actions. The best way to increase work performance should be to break down the work into smaller tasks (Lee, 2020). However, Foxconn fails to recognise that people's emotions, will, and personalities can easily lead to conflicts and contradictions between employers and employees. Human resources, on the other hand, differ from other production resources in that they are capable of initiative, integration, balance, and control, among other things. Therefore, the focus should be on maximising human characteristics through the integration and reorganisation of work to make the most of human resources (Simons, 2021). It cannot be handled separately; there needs to be a combination as well as a breakdown.

Despite being a practitioner of scientific management, Foxconn primarily considers efficiency and disregards Taylor's recommendations for the best interests of management and labour. Workers are compensated for their "endless" labour with minimal wages. The pursuit of common development creates a stressful connection between employers and employees instead of real cooperation, which raises the employee turnover rate (Xiao, 2020).
[bookmark: _Toc151663052]1.2Fayol's Theory of Managerial Roles
According to Fayol, managers have five different types of responsibilities. The first is planning, which includes achieving organisational goals, making and carrying out choices, putting action plans into action, and allocating resources within the organisation. The three tasks of forecasting, decision-making, and plan development are all included in the planning function, which has long been recognised as a crucial managerial function (Simons, 2021).

The second is organisational functioning, which is the process of deciding how to manage and coordinate the tasks and who will do them. To increase an organization's resilience, managers should plan its organisational structure, assign workers, and integrate organisational forces in accordance with its commercial objectives and strategic goals (Render, 2020). The establishment of the organisational structure, the choice and appointment of managers, and personnel are some of its unique duties.

Additionally, there is the command function, which is an action that guides subordinates to collaborate in order to accomplish the decision-making objectives and manages the process and inspires individuals through the organisational structure in accordance with those needs. Administrative planning and decision-making must be implemented by people in order to support institutional and personnel action, which is a command activity (Simons, 2021). They do not immediately become operational activities of administrative organisations (Zeen, 2021. The command function's specific responsibilities include giving directions, monitoring and checking work, and offering support and rewards. Modern command necessitates "low-intensity" command activities as well, such as using work and business guidance and motivation to mobilise employees' enthusiasm and make concerted efforts to accomplish tasks, in addition to "high-intensity" command activities, such as issuing orders by virtue of authority and conducting supervision and inspection with discipline requirements (Lu, 2020).

Next comes the control function, which is the manager's responsibility to oversee the organization's operations. By using control, it is possible to identify deviations between the original plan and the actual situation and take appropriate action to make necessary corrections, guarantee plan implementation, and guarantee the achievement of the original objective (Jinglong, 2021).

In order to establish a tacit cooperative relationship and maintain the overall balance, the coordination function is a comprehensive and holistic role that is played by each department or member of the organisation. Its role is to ensure that there are no contradictions, conflicts, or overlaps between various activities in order to achieve an overall balance (Render, 2020). In contrast to leadership, coordination can also be accomplished through altering interpersonal relationships, forging connections, coming to an agreement, etc. in addition to using directives (Danesi, 2018).

The 14 principles are combined in the theory of managerial functions in general administration to provide a framework of reference from which many contemporary and well-known management concepts are developed. While Weber's theory of bureaucratic administrative organisation offers valuable insights for designing organisations and allocating responsibilities, it also impedes the growth of employee innovation and the capacity of organisations to adapt swiftly to a constantly changing external landscape. The organisational structure of the Foxconn corporation in the case study is just as rigid as that of the military, but unlike soldiers, the company and its workers are merely business interests and are not subject to the organization's complete subordination. Managers are only able to oversee their own functions under the rigid hierarchical structure, which may have the unfavourable consequence of creating communication walls that can easily lead to lack of direction and conduction deformation. During the age of mechanisation and primitive manual labour, classical (or traditional) management has significantly increased worker productivity and management efficiency. It has also significantly raised living standards and promoted social progress (Marie, 2022). It still plays a significant practical function today and is appropriate for manufacturing businesses that require a lot of labour. In order to transcend classical management theory's conventional approach, identify its blind spots, and keep applying classical management theory to business practise, we should not only adhere to the fundamental ideas of the discipline but also incorporate modern features (Render, 2020).

[bookmark: _Toc151663053]2.0 Modern Management Theory
[bookmark: _Toc151663054]2.1 Definition of relevant concepts
Mayo is a representative of the current management theory, which incorporates behavioural and interpersonal sciences in addition to management science (Jinglong, 2021). Traditional management theory, on the other hand, places more emphasis on the scientific, logical, and disciplined aspects of management than it does on the responsibilities and contributions of people in the field. Modern management places more emphasis on treating employees as "social people" than does traditional management, which only views workers as "economic people." The most significant finding of Mayo's Hawthorne study is that money variables are less relevant in terms of yield than group standards, emotions, and security, and that behaviour and emotion are closely associated (Simons, 2021).
[bookmark: _Toc151663055]2.2 Interpersonal and Behavioral Sciences
In this instance, Foxconn, a labor-intensive manufacturing company, clearly makes good use of the idea of management science in traditional management to enable employees to operate as efficiently as machines. Nonetheless, it disregards the psychological and emotional aspects of workers as well as the other two pillars of contemporary management: interpersonal and behavioural science. In other words, Foxconn's management is still stuck in the conventional management era in today's modern world. It is not possible to ignore human emotional and psychological components, treat employees like robots, and focus solely on the scientific aspects of management, as demonstrated by the development history and management experience of Western businesses (Lu, 2020).

Businesses like Foxconn rely on economies of scale to generate small profits and enhance overall profitability by increasing volume. Based on this concept, the organisation applies work quotas, stringent management, piecework wages, and standardisation with accuracy. Conventional, quasi-military management to keep a big workforce under control. That simply ignores the central notion, though: humanised management. According to Foxconn's management philosophy, workers are only one component of precise manufacturing. Employees' personal dignity and repose are unimportant in front of a powerful employer. Employees suffer from excessive workloads, extreme mental strain, and a lack of fulfilment and accomplishment as a result. Twelve violent jumps over ten years exposed society to this enormous spiritual issue. Following this event, Foxconn also made an effort to keep workers stable by increasing pay and putting in place incentive programmes. However, this doesn't actually address the underlying source of the issue. First of all, they disregard the evolving demands of the younger labour force (Munson, 2021).

Interpersonal communication, amusement, validation of oneself in the workplace, and opportunities for professional growth. Numerous Foxconn workers have demonstrated the importance of being "mixed" at Foxconn. The ability is secondary as long as you have a positive relationship with the top. You can improve. As a result, lower-level employees don't expect to rise, and middle management doesn't communicate with lower-level personnel. The Gallup research revealed that the strength of the relationship between workers and their immediate supervisors has a greater impact on employee productivity and loyalty than do pay, bonuses, or working conditions (Grice, 2020). The largest disadvantage is specifically Foxconn's management style. Employees in such a management environment typically feel that their work is not respectable and that they are not being promoted, which leads to overly intense effort, which only serves to exacerbate already tense labour issues.

According to Hawthorne's experiment, people are social beings rather than merely economic beings; they are not lone individuals who are only interested in making money, but rather members of groups in a particular social relationship. Individuals' material interests only play a minor role in igniting a passion for one's work; the key factors that determine a group's ability to do so are positive interpersonal relationships (Ming, 2019). However, Foxconn's compensation plan promotes overtime. Because of this, there is no emotional communication amongst employees, and their only social interaction is during work hours. Their private socialising time is consequently reduced by their clock-like lifestyle. At Foxconn, "informal organisations" like "alumni associations" and "hometown associations" are essentially nonexistent. There is no one to confide in or talk to when life or job becomes stressful. Seldom do the general labourers in the same workshop interact with one another, much less know one another. In addition to professional relationships, there is often a lack of communication between ordinary labourers and supervisors (Jeffrey, 2019). It is clear that Foxconn is divided into hierarchical layers, with distinct work and life cycles for each level of workers. Workers are part of a collective, not independent individuals, and as such, other members of the collective have a significant influence on their behaviour. This may also help to explain why Foxconn employees consistently opt for the extreme approach of "jumping off a building" over other options. The reason for this is that if one person jumps off the building, another will soon follow, and so on. This is because the behaviour of those who arrive later is influenced by those who jumped ahead of them (Checkland, 2018).

[bookmark: _Toc151663056] CONCLUSION
The scientific spirit is embodied in scientific management thought, which started to awaken and gradually take over in organisations and management behaviour. Taylor's theory of the industrial development of the 20th century has had a significant positive impact, as it presented ideas about work tasks, measurement standards, and win-win incentives. It can be said that people have contributed to people's alienation in the pursuit of efficient management, and that social production and its products have, to some extent, come to dominate people. This is because intensive enterprises are moving towards the pinnacle of rationalist management, which is the continuation and expansion of Taylor's scientific management (Zeen, 2021).

The evolution of organisations, however, is at a crossroads from a modern organisation to a post-modern organisation given the swift growth of enterprise internationalisation and economic globalisation. Individuals are an organization's most fundamental structural unit element. They have significant human capital value and can propel the organisation forward and develop thanks to their creative positive force. Individuals will also actively respond to and provide feedback on the organisational environment, so it is more important than ever to give individuals within the organisation the attention they need (Simons, 2021). As a result of these societal developments, the scientific management theory-supported management system must likewise adapt to the changing times and be improved upon. New theories are then employed to direct organisational development and reform.


[bookmark: _Toc151663057] RECOMMENDATIONS
Initially, businesses must alter their guiding philosophy, which is predicated on the idea of a rational economic man. Scientific management theory has evolved into a system to increase productivity and intensity to a certain extent. It advocates for more physically demanding repetitive work that is mechanical in nature, turning the worker into a mere tool for maximising machine and production tool efficiency (Munson, 2021). This deprives the worker of their ability to think creatively, take initiative to improve, feel accomplished, and plan for their future career development. Similar to how humans operate on a quasi-mechanized assembly line at Foxconn, this organisation avoids human evolution and behaviour in the future. In management, we should not only use scientific management as the foundation and means but also consider the needs of workers at other levels. Based on the theoretical application of scientific management, various degrees of management orientation should be put into practise based on the roles and types of work performed by workers. The social person hypothesis serves as a guide for the design and implementation of the management system, enhancing the organization's knowledge of moral responsibility and humanistic ethics (Kumi, 2021).
Second, in order to produce long-term benefits, industrial transformation and upgrading must be completed. Because it is constrained by the tendency towards partial and one-sided thinking and only concentrates on solving and completing current tasks and problems from a short-term perspective, scientific management theory is viewed as inefficient because it is unable to generate significant and long-term sustainable economic benefits (Xiao, 2020). In the new era, it is important to promote industrial transformation and upgrading with the important measure of improving innovation ability, which is important for changing the industrial development path supported by simple imitation and lack of independent R&D and manufacturing technology. This feature is especially prominent in the organisation and management mode of labor-intensive manufacturing industry, but with the rising labour cost, the core competence is greatly threatened, and the competitive advantage is gradually weakened in the absence of innovative technology (Tang, 2019).
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