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[bookmark: _Toc164848076]Introduction: 
For over a hundred years, Shell has been accommodating UK’s industrial needs, transportation and homes by powering and fuelling them. Shell UK is one of the recognisable manufacturers, who contribute 10% of the UK’s total oil and gas needs, with a network of over 1,000 service stations, that supplies 3.5 million customers a week (Shell, N.D.).
This report aims to identify the key business and corporate strategies of Shell company. Its objectives include  evaluation of how successful the company is to compete in the market, while considering environmental-friendly practises and Shell’s strategic direction in the future. 
This report is divided into three main parts. The first one introduces the aims and objectives of the report along with a background of British Plc Shell. Second part - main body that covers business frameworks as follows : Porter’s Generic Strategies and Ansoff Matrix, Value chain and Value system analysis and VRIO analysis, Evaluation of Strategy in Action (SAF) and company’s sustainability efforts. In conclusion, recommendations on environmentally friendly practices are proposed. 

[bookmark: _Toc164848077]Company Background: 
Shell Plc has been established in the UK in 1897 as ‘Shell Transport and Trading’. In 1976, Shell is one of the first 100 companies to introduce business principles. Shell plc is headquartered in London, England. Their core values are focused on honesty, integrity, and respect for people, and their business principles, code of conduct and code of ethics are aligned with them (Shell, N.D).  The company is engaged in offering petroleum products, supply and distribution services as gas stations, automotive technical support services, refining and marketing activities for oil products and chemicals (MarketLine,2024). Currently, Shell plc has around 103,000 employees (MarketLine,2024).  
According to Statista (2024) Shell, also known as Royal Dutch Shell, has a total revenue of 316.62 billion US dollars, which is significant decrease in comparison with the previous year that was US 381.3 billion dollars (Fig.1). As outlined by MarketLine (2024) Shell plc performs in four areas, including Downstream, Integrated Gas, Upstream and Corporate under the brands Shell and V-Power and manufactures in America, Africa, Oceania, Asia, and Europe. 


Figure1. Shell Revenue 
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Source: Statista, 2024 
[bookmark: _Toc164848078]Main Body
[bookmark: _Toc164848079]Porter’s Generic Strategies 
Lynch (2018) considered the Porter’s generic competitive advantages who (1980;1985) demonstrated the three major strategies that any organisation can adopt - Cost Leadership, Differentiation and Focus. To compete amongst rivals, each company ought to choose one of these generic strategies, and gain sustainable competitive advantage (Lynch,2018) (Fig.2). 
[image: A diagram of a company's strategy]Figure 2. Generic Strategies 






Source: Lynch, 2018 

Shell has put enormous efforts on low carbon emissions in recent years, aiming at diversifying its business portfolio. For instance, earnings within the company's integrated gas segment significantly declined, while its renewables and energy solutions segment reported its first year of profit in 2023 (Statista,2024). According to Shell plc’s (2023) annual report, the company, indeed, is heavily reliant on diversified portfolio. 
Differentiation occurs when the company can differentiate its products and services, it is able to charge a higher price than the average in the marketplace and target consumers who are delighted to pay more for that product/service (Lynch.2018) (Fig.3).
Figure 3. How differentiation works 
[image: ]
Source: Lynch,2018
[bookmark: _Toc164848080]Ansoff Matrix 
Thompson and Martin (2010) stated that the risk within business environment is constituted by the extent to which future products and markets are related to existing ones and strategic alternatives are developed for lowest and highest possible risks by H Igor Ansoff in 1987 (Fig.4). 






Figure 4. Ansoff matrix 
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Source: Thompson and Martin, 2010
According to the two authors, product development is related to new products, ideally using related technology and skills, for new sale to existing markets (Thompson and Martin, 2010). Moreover, Jeffs (2008) emphasized that the expansion through the development of new products to the current market is used by organisations to generate new ways of revenue from existing customers, where products are often electronics, vary from existing products and have short life cycle. Nonetheless, Thompson and Martin (2010) emphasized that marketing development along with product development are very important strategies of specialization as these are built on existing strengths, resources, and capabilities. In fact, Market development involves little risk due to the idea with possible modifications and range increases and alterations to strategic positioning. 
As outlined in Shell’s energy transition strategy for 2024 the company aims to become leader in the decarbonisation of transport by using their brand, strong customer relationship and established global reach (Shell plc, 2024). Core aim is to grow their charging network for electric vehicles and continue to be world’s distributors of biofuels, sell less oil products including petrol and diesel and more low-carbon products and solutions (Shell plc, 2024).
Since Shell plc operates in most of the continents, the company has adopted market development as a strategy too. For instance, in November 2022, Shell has formed Partnership with Alterenergy, which is in Philippines, whereas is September the same year, it completed an acquisition of Daystar Power Energy Solution, based in Nigeria (MarketLine,2024). Moreover, in March 2023 MOL completes sale of 39 fuel stations in Slovenia to Shell. There are many more acquisitions, partnerships, and asset transactions in MarketLine (2024) which shows that the company has established global brand awareness, partnerships, and successful deals thus the reason behind market development. 
[bookmark: _Toc164848081]VRIO Framework
Whittington, et al. (2020) stressed the importance of resources and capabilities of an organisation as they play key role in building competitive advantage(Fig.5). In fact, if one company has distinctive resources and capabilities it sustains its position on the market (Whittington, et al. 2020).
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Source: Whittington, et al. 2020

To do so, four elements are included by which resources and capabilities are addressed, known as VRIO framework (Fig.6) (Whittington, et al. 2020).
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Source: Whittington, et al. 2020


Value 
According to SWOT analysis (see Appendix1.) Shell plc is leading in various domains as oil products, liquified natural gas and others (Table 1.). Furthermore, with its global recognition, it will benefit from the demand for energy with 351 million barrels of oil in 2045 (increase of 23% as compared in 2021). Shell pls has established numerous strategic partnerships and agreements to secure sustainable growth and enhance operational capabilities. An example of strategic partnership is the contract with John Wood Group PLS which is energy industry-focused consulting and engineering company that concentrates on carbon capture and low-carbon fuels (MarketLine,2024). Shell plc has a strong value relationship with its customers. 
Rarity 
Shell plc has strong reserves for future production, produces biofuel and sells in Brazil through Raizen joint venture. However, the exploration and production of crude oil, and gas liquids is  highly competitive amongst private, public, and state-owned companies which leads to low rarity (MarketLine,2024).
Inimitability 
Shell plc reported revenue of US$381,314 million, which showed an increase of in Integrated gas, Marketing and Chemicals and Products by 83%, 44.5% and 24% as follows which could be due to 6.5% increase in office sales segment and 6.4% increase in studio sales segment (MarketLine,2024). Thus, Shell plc has strong inimitability (Table 2.). 
Organisational support 
Shell plc has improved its operating performance that outlines the company’s focus on cost management as per 2022, they reported operating margin of 16.3%, whereas in 2021 the operating margin stands at 10.6%(MarketLine,2024). Additionally, in 2022, the organisation  reported a net margin of 11.1%, whereas in 2021 the net margin was 7.7% (MarketLine,2024).
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Source: Adopted from Barney and Hesterly, 2019

Table 2. VRIO Framework for HRM
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Source: Adopted from Barney and Hesterly, 2019
[bookmark: _Toc164848082]Value Chain 
As stated by Barney and Hesterly (2019) Value chain in a company is the set of business activities through which engages to develop, manufacture, promote its products and services (Fig.7).





Figure 7. Value chain 
[image: ]
Source: cited in Barney and Hesterly, 2019 

According to MarketLine (2021) the Value chain of Shell plc is composed of Primary Activities and Support Activities. The first case includes Inbound Logistics, Operations, Outbound Logistics, Marketing and Sales, and Services, whereas the second case include Firm Infrastructure, Human Resource Management, Technology Development and Procurement (Fig.8).

Figure 8. Value chain of Shell plc 
[image: A screenshot of a website
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[bookmark: _Toc164848083]Value system analysis
Whittington, et al. (2020) stressed that a company rarely does all the activities internally from conception to distribution thus any business is part of a wider value system of different interacting organisations (Fig.9). 
Figure 9. Value system 
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Source: cited in Whittington, et al. 2020 

Considering the supplier value chain, Shell collaborates with Accenture to build a fourth party logistics operation, known as Logistics Management Services, through which the company outsources the management of logistics activities in addition to execution across the supply chain (MarketLine, 2021). The provider offers accurate and strategic insight and management over Shell’s supply chain (MarketLine, 2021). 
Other examples include subsidiaries, joint ventures and associates that are involved in all aspects of upstream activities as land tenure, development and production of crude oil, natural gas, marketing, and transportations, along with the necessary infrastructure to distribute them to market (Shell plc,2023). Agreements are often amongst Shell plc and a state-owned company, government, gas company, government-run oil or agency and the exploration risk often lies with the independent oil and gas company. 
According to Shell plc (N.D) in 2021 the company spent over $37.5 billion on goods and services from around 24,000 suppliers globally. By the end of the same year, 258 of their suppliers joined Shell Supplier Energy transition hub, which aims to reduce greenhouse gas emissions across supply chain free of charge, which led to 103 who already have set emission reduction targets. 

Distribution channel value chains
It includes road transportation as it is crucial to distributing Shell’s products. In a single year, contractors and employees of Shell plc drive combined distance of 575 million kilometres in more than 60 countries (MarketLine, 2021). Moreover, Shell plc offers high purity Dimethyl ether for cosmetic and technical issues, that are experienced and certified as Kube & Kubenz who guarantee cost effective intermodal route performance per truck, train, or ferry (MarketLine, 2021). It is worth noting that pipelines are also an effective way of moving Shell’s products to their destination, as these pipelines carry more than 40 types of crude oil, and more than 20 grades of fuel and chemicals (MarketLine, 2021). 
Customer Value Chain 
As per MarketLine (2021) Shell plc serves more than 30 million customers and further 1 million commercial and industrial customers, and as a result the company is obliged to effectively address customer complaints and queries. Furthermore, as of the end of 2020 Shell plc had 46,000 branded service stations in approximately 80 countries and all of them have direct interaction with clients. Thus, the organization ensures that workers serve customers appropriately and represent the brand with a positive manner (MarketLine, 2021). In addition, Shell plc operates over 60,000 electric vehicle charge stations, including 1000 charge points at Shell forecourts and new locations along with those owned by individuals and business customers. The latter are benefited through road services, carbon-neutral offers, and fuel cards.
[bookmark: _Toc164848084]SAF framework
Through utilisation of Suitability, acceptability, and Feasibility evaluation framework, namely SAFe allows for identification of possible new initiatives(Johnson, et al. 2017)(Fig.10). Firstly, suitability deals with assessing which proposed strategies address the important opportunities and threats a company encounters, or in other words concerned with the overall rationale of a strategy (Johnson, et al. 2017). 





Figure 10. SAFe Framework
[image: A close-up of a questionnaire
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Source: Johnson, et al. 2017

Accordingly, the strategic options discussed above for Shell plc are Market Development and product development. Due to the global presence of Shell plc, the company is constantly threatened by different degrees of political, legal, and fiscal stability, that leads to changes in contractual terms, laws, and regulations(Shell plc,2023). To handle these threats, the company has Legal and Tax functions globally that support the business and ensure full compliance with local laws, fiscal regulations and protest unfair prices, whereas the Corporate Relations department works with governments that the company operates in to understand and engage on local policies(Shell plc,2023). 
Acceptability is engaged with the prospective performance of a chosen strategy and incorporates return on investment and stakeholder interest and eventual risks (Johnson, et al. 2017). As per Shell plc. Annual report for 2023, the earnings in that year were 38 % higher than in 2022 due to Marketing, Mobility, Lubricants margins, and higher volumes of Sectors and Decarbonisation (Shell plc,2023). Marketing sales volumes were 2% higher than the previous year, whereas Cash capital expenditure reflected $3.3 billion in low-carbon energy solutions, compared with $1.4 billion in 2022. Due to 100 % acquisition of the shares of Nature Energy Biogas A/S for nearly $2 billion, a significant portfolio and business development is outlined, which aligns with the ambition to build renewable natural gas value chain on a global scale (Shell plc, 2023). Moreover, new technology is being developed to systematically de-risk both technical and commercial risks ensuring portfolio alignment of Shell’s ambitious deeds (Shell plc, 2023). To minimise the risks, the organisation considers safety performance of their operations and propose risk mitigation recommendations. For better understanding of how Shell generates shareholder value, group results with Key metrics and segment earnings are proposed (Fig.11). 
Figure 11. Shell group results 
[image: A screenshot of a report
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Source: Shell plc. 2023
In fact, for each fundamental project the company employs a Joint Venture Asset Manager to create, protect and manage performance value for Shell, seeks to influence stakeholders to modify their operations to drive value and reduce risks(Shell plc, 2023). 
Feasibility is related to whether a strategy could work in practise and the organisation being able to deliver that strategy through utilisation of current resources and capabilities of the company. The focus is on finance, HRM and importance of resource integration(Johnson, et al. 2017). As stated in Shell plc strategy for 2023, the company heavily relies on its reputation, thus they have Shell General Business Principles, through which they set out responsibilities towards customers, shareholders, employees, business partners and society (Shell pl, 2023). Those principles help with encouraging people to discuss dilemmas they face at work, training, ongoing assessment, and monitor external environment for risk towards reputation and engagement with shareholders, industry, trade groups and government (Shell plc, 2023). 
The organisation is also heavily reliant on information technology systems, which leaves it threatened by cyber-attacks. Therefore, it has adopted Information Risk Management that has cyber security capabilities embedded into IT systems, to protect both internal and external parties. Furthermore, Shell operates antitrust programme with adequate resources through which training modules are provided to leverage antitrust risks in engagement with external parties (Shell plc, 2023). In addition, Shell maintains anti-tax evasion, anti-bribery, and anti-money laundering programme and employees are trained appropriately. 

[bookmark: _Toc164848085]Sustainability efforts of Shell plc. 
As stated in Shell annual report for 2023, they support their customers in achieving net-zero emissions and minimise it to 41 by 2030 (Fig.12), whereas in 2050 to be nulled (Fig.13). 
Figure 12. Carbon Dioxide emissions 
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Figure 13. Carbon Dioxide emissions by 2050 
[image: ]
Source: Shell plc, 2024
[bookmark: _Toc164848086]Conclusion
In conclusion, it ought to be noted drive a company to a competitive advantage and success, strategic position, action, and choices are desirable to accomplish this. The first one considers the culture of the company, resources, the industry that operates in, macro-environment and stakeholders, second one includes evaluating, organising, leading, and changing, practice and processes and the third one embeds business strategies, corporate strategies, entrepreneurship, acquisitions, and alliances (Johnson, et al. 2017). As already proven, Shell plc has completed all these to gain global brand recognition, customer loyalty and shareholder trust. The company in fact acts as good corporate business and adapts green practices to boost portfolio, and uplevel profit and image. Moreover, it is important to note that Shell plc has other sustainability efforts in place at their service stations such as sustainable energy for their charge points, reducing food waste by selling unsold food that is left over at the end of the shift, recycling bins and uniforms made of recyclable materials (Shell, N.D). The recommendations that are proposed by the writer of this work are engaged with water usage and single use plastic. It will be vital, if each service station instead of selling single use plastic bottles, to have water stations for those clients who bring their own bottles.  
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Strong market position and reserve base

Shellis one of the largest oil companies in the world. Its operations include upstream and downstream operations. The company has interests in oil production operations in several countries and a majority interest in many refineries
worldwide. As of December 2022, Shell operated 46,225 Shell-branded retal stations in over 70 countries. The company sells fuels under the Shell V-Power brand in more than 66 countries. The comerstone of the company i s leadership
position in various domains such as oi products, deep-water production. liquefied natural gas (LNG). and polyolefin. The company has established a strong brand image operating for over 100 years woridwide. Also, Shell s a leading biofuel
producer and fuel retailerin Brazil through its Raizen joint venture. The company has a strong retail position not only in maior industrialized countries but also in developing countries. Also, the company has strang reserves for future
production. In FY2022. the company's proved developed and undeveloped reserves totaled 9,578 MMboe, including 3.949 MMbbls of il and NGL: 28 407 bef of natural gas: and 71 MMbbls of synthetic crude oil. The company's strong market
position coupled with a strong reserve base gives it significant bargaining power in the global ol industry.

Wide geographic presence

Shell has a wide presence across various regions. The company's revenue stream s diversified i terms of geographies. The company operates in over 70 countries and divides its geographic divisions into Asia, Oceania, Africa: Europe: the
US: and Other Americas. In FY2022, Europe accounted for 35.75, fllowed by Asia, Oceania, and Africa (33 2%). Europe with (35.75): US segment with (22.85%): and Other Americas with (3.33%). The company’s global operations and regional
brand identity give it a competitive advantage overits competitors and also indicate that the company has a wider scope in increasing its revenues by utiizing its global presence. Further.its worldwide presence reduces exposure to
economic conitions or political stability in any ane country o region.

Financial performance

Growth in revenue and profitabilty also enhance the company's ability to allocate adequate funds for growth and expansion. In FY2022. Shell reported revenue of USS381.3%4 US$1164.3 million. which showed an increase of in Integrated gas.
Marketing and Chemicals and Products by 83%, 44.5% and 24%. The growth in revenue could be due to 6 5% increase in office sales segment and 6.4% increase in studio sales segment. In FY2022. the reported operating margin of 16.3%,as
compared to an operating margin of 10.6% in FY2021. Improving operating performance indicates the company's focus on effcient cost management. In FY2022. the company recorded a net margin of 1115, as compared to a net margin of
77%inFY2021

Low liquidity
Low liquidity s an indication of the decreasing ease in funding the company’s day to day operations, which limits ts abilit to capture growth opportunities in the market. The company's current ratio was 13 at the end of FY2022. The

company’s current ratio was lower than that of its major competitor, Hess Corp, which reported a current ratio of 1.6 during the same period. The decrease in the current ratio could be due to a 28.8% increasein it current assets, which grew
from USS128.765 millon in FY2021 to US$165.938 millon in FY2022.

Partnerships and agreements.

Strategic partnerships and agreements could allow the company to secure growth opportunities and enhance its operational capabilties. In August 2023, Shell awarded a three-year contract to John Wood Group PLC, an energy industry-
focused consulting and engineering company. Wood will provide assistance to Shellin its operations that would guarantee energy security and support energy transformation initatives that focuses on carbon capture. low-carbon fuels and
hydrogen. Through this partnership, the company will continue to offer engineering and management expertise for its projects. In the same month, the company’s unit and GasLog, an operator and manager of LNG carriers extended the time
charter agreement for GasLog Gibraltar. This would allow the company to maintain current effciency by continuing to partner with GasLog for shipping purposes. In July 2023, Shell entered into a 12-year agreement to provide the country.
with 0.5 billion cubic meters (bom) of liquefied natural gas (LNG) annually. Under this agreement, the company intends to support Morocco's energy needs and diversify its energy sources.
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Consumption of liquid fuels in US.

The company could enhance its business operations with growth forecast n the consumption of liquid fuels in the US According to the US Energy Information Administration's (EIA) Short-Term Energy Outiook January 2023, the global
consumption of liquid fuels is expected to increase from an average of 99.4 million barels per day (b/d) in 2022 to 1023 million b/d in 2024. This growth is the resut of growth in China and other non-OECD countries. However, uncertainty
prevails with regard to the forecast demand as it depends on the possible outcomes for the evolving economic conditions globally and China's shift from a zero-COVID strategy. EIA estimates that the lifting of restrictions will contribute to an
increase in demand of 0.7 millon b/d of oilin China in 2023 and 0.4 million b/d in 2024. It anticipates demand for ol in OECD countries to remain largely unchanged over the forecast period. as inflationary economic pressure continues to limit
GDP and growth in demand for ol as the oilintensity of OECD economies deciines.

Global demand for energy

Shell, with global business presence. stands to benefit from the increasing demand for energy woridwide. According to the World Oil Outiook 2022 (W002022) report published by the Organization of the Petroleum Exporting Countries (OPEC).
the primary demand for energy globally is expected to increase to 351 million barrels of il equivalent  day (MMboe/d) in 2045, which is an increase of 23% as compared to 286 MMboe/d in 2021 As per the report. non-OECD countries are the
predominant contributors to the global demand for energy. India accounts for 28% of such an increase in demand over a strong policy support and reducing long-term costs of other renewables (primarily wind and solar). Furthermore, the
global demand for natural gas is expected to increase by 19 MMboe/d. followed by oil with just over 12 MMboe/d. Moreover. the global demand for oil s a primary fuel is expected to increase to 101 MMboe/d in 2045 from 88 MMboe/d in 2021

Intense competition

The exploration and production of crude oil bitumen natural gas and natural gas liquids i a highly competitive business. It competes with private, public and state-owned companies in all facets of the exploration and production business,
including finding and obtaining new sources of supply and producing oil, bitumen, natural gas and natural gas liquids in an effcient and cost-effective manner. Some of its maijor competitors include Chevron Corp. Exxon Mobil Corp.
ConocaPhillips, Hess Corporation, Petroleo Brasileiro SA and BP Pic. Some ofits competitors are larger and have greater resources than the company. An unsuccessful attempt to secure new reserves will afect its financial condition and
resuts of operations

Price fluctuations

The prices of crude oil. natural gas, oil products and chemicals are affected by supply and demand, both globally and regionally. Prices for oil and gas can move independently of each other. Factors that influence supply and demand include
operational issues. natural disasters, weather. political instability. conflcts, economic conditions and actions by major oil and gas producing countries. n a low oil and gas price environment, Shell would generate less revenue from its
Upstream and Itegrated Gas businesses. and. as a result, parts of those businesses could become less profitable, or could incur losses. Low oil and gas prices could also affect Shell' ability to maintain the long-term capital investment
program and dividend payments. In a high oil and gas price environment, the company could experience sharp increases in costs, and, under some production-sharing contracts, shell’s entitiement to prove reserves would be reduced.
Higher prices could also reduce the demand for the company’s products, which could resultin lower profitabity. particularly in Shelfs downstream business. Accordingly. price fiuctuations could have a material adverse effect on Shells
earnings, cash flows and financial condition.

Regulation of greenhouse gas emissions.

The increasing focus on issues cancerning climate change, the role of human activity in it and potential mitigation through reguiation by various governments could have a material impact on the company's operations and financial resuits.
International agreements and national or regional legisiation and regulatory measures to imit greenhouse emissions (GHG) are currently in various stages of discussion or implementation. These and other GHG emissions-related laws
policies, and reguiations may resultin substantial capital, compliance, operating. and maintenance costs. The level of expenditure required to comply with these laws and regulations is ncertain and is expected to vary depending on the
laws enacted in each jurisdiction, the company's activities in t. and market conditions. GHG emissions that could be regulated include those arising from the company's exploration and production of crude oil and natural gas; the upgrading
of production from oil sands into synthetic oi: power generation; the conversion of crude oil and natural gas into refined products the processing. liquefaction. and regasification of natural gas: and the transportation of crude oil.natural gas
and related products. Material price increases or incentives to conserve or use alternative energy sources could reduce demand for products the company currently sells and influence Shell's sales volumes, revenues, and margins.
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