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Introduction
‘Every model (of coaching) has its benefits and application’ (McLeod, A. 2006), the aims and objectives of this independent study will explore the benefits of coaching within the classroom, which in turn will form facilitation of the humanist concept of self-learning whereby the students take control for learning the indicative content of the lesson. Whether this can be classed as team coaching or not, facilitation by given the students guidance and asking the relevant questions in order for them to research and learn is an important part of the teacher – student professional relationship. ‘The people you coach may be surprised at first, when they realise you will not advise or suggest solutions to them’ (Cooper, L & Castellino, M. 2012), I think this is an important part of adapting this line to asking the right questions to the students based on the learning objectives. 
I will also look at and describe coaching under the STEPPPA model, which I will further explore later in this essay, with an overarching question: will coaching a class of students reap the same benefits as coaching an individual? (V1, A2). To look how to answer this, I will also discuss facilitation to develop students’ confidence to attain the necessary academic and practical standards required within the police service. A lot of new police recruits are already educated to a degree level, and it must be recognised that within the first six months it is heavily academic in value, followed by a mix of academia and work based learning thereafter. ‘The cumulative effects of student’s past learning experiences will exert their influence on present behaviour’ (Curzon, L.B. 2007), I can understand that student officers come from varying backgrounds and either working towards the policing degree or to a certificate of professional policing practice, and therefore have a minimum academic standard of a Level 3 qualification (V2) 
 ‘Linking professional development efforts to improvements in student outcomes, however, is no easy task’ (Guskey, T. R. 2000), the curriculum is developed by the College of Policing, they do not give academic awards and is set up by civilian staff who have had no policing experience. As such, we as trainers will need to process the information of the curriculum over to a contextual level of understanding before delivery. This will also be looked at within the assignment (A4, K6, K1).
The benefits of coaching
South Wales Police has a coaching cadre in place, available to all employees. Though, this is available, student officers do not necessarily receive coaching, therefore, it is important to allow the students to receive coaching through the classroom regardless if virtual or otherwise (V4, K5, V3). Using packages akin to MS Teams, break out rooms can be utilised to allow team work. ‘Disadvantage of one to one coaching: Time Consuming; expensive; may be intimidating to shy students’ (Reece, I & Walker, S. 2007), I will state that coaching a small group, or indeed the whole class will not only cut costs of the organisation, but will allow the shyest of students to think and look towards their own development, allowing a better learning experience. Alternatively, it may be necessary to coach an individual, shy or not, to help them overcome any issue that has arisen.  ‘Linking professional development efforts to improvements in students, however, is no easy task’ (Guskey. R 2000). 
This cadre was brought into the police force over ten years ago as a business strategy. The initial process for policing as a business starts within the training department, regardless of role, training is always the first area in which people will learn and develop policing skills accordingly. I personally think, to aid professional development of the police students, individual coaching should be more available to them by the trainers; however, not all trainers are a qualified coach, and may not be able to support the student on the same level as I could, to coach the best out of them. ‘By clearly identifying the ideal and comparing it with reality, we can identify the gaps’ (Stoltzfus, T. 2008), we need to teach the gold standard model within the initial training (A1).
‘Coaching is increasingly of vital importance to the success of business organisation and to the flourishing of individuals (these two being symbiotic)’ (Downey, M. 2014). With many benefits to coaching, whether for some business production or for some personal development, within the police classroom, the student officers start with little knowledge of how the policing service works, as a teacher and lesson developer, I feel it is important that the structure meets the needs of the organisation and academic necessity to balance it with developing the student officer, so that they can deliver the best service to the public. However, ‘sometimes a coachee is stuck with an issue and there is a high dissociation from their emotional experience of it’ (McLeod, A; 2006); which for policing, this citation will just go to show how the trainer will need to contextualise the learning due to the lack of experience of the student. Self-learning, therefore, will need to be facilitated, and the student officers guided towards the aims and objectives of the lesson (A5, K2, K3).
‘To use coaching successfully we have to adopt a far more optimistic view than usual of the dormant capability of all people’ (Whitmore, J. 2009), I would say it is more vital than ever to support the student during their learning, and encourage confidence within them to achieve their own and organisational targets. Within the exams and the subsequent course work, the student officers need to be encouraged to develop a sense of worth and the sense of ability in passing their workbooks and essays, even if one question from the student may seem obvious to the trainer, the answer is far from obvious for the student, I can help them learn by guiding them towards a reference point. ‘The role of the teacher is to be ready to help the student towards independence’ (Petty, G. 2004), I wholeheartedly agree with this citation, as this is what I would set out to do, as should any trainer within the department, I cannot offer a counter argument against it, as the students do need to be independent as police officers. 
‘Determining whether professional development programmes and activities are responsible for changes in professional practice is a challenging task’ (Guskey, T. 2000) Helping them pass should be at the heart of every trainer. It is believed that if one student asks a particular question, others are thinking it, by taking that belief as a fact, we then change from individual learning to that of group learning. How does this benefit the class? I state that it benefits the whole class, and a good trainer will coach the whole, whether or not they are aware of doing it. I am aware of some trainers within the Initial Police Training Unit may not be positive in their teaching practice, not by saying anything inappropriate, but can make some cutting remarks, which by its very nature, will undermine any confidence that has been attained to that date. I do not agree with this. An underperforming student can be spoken too in a way that will be of no further detriment to their performance within the classroom. Although as police, we sometimes have to talk at a particular level, by saying things along the line of ‘you are totally useless at this, and maybe you should resign’ will do absolutely nothing to support how a student will develop. ‘We need to understand some of the dynamics of team development if we are to get the best out of its members’ (Whitmore, J. 2009), a team is made of many people, and if we were to look at the team as a wheel, can one weaker spoke have a negative effect on team performance? I personally think not, and it can be a great opportunity for peer learning. 
‘Assessors are required to regularly reflect on their own skills and knowledge in order to improve their practice and offer a sufficient service to their candidates and their employers. Keeping of a CPD log while training is an ideal was of reflecting and learning from actions’ (Wilson, L. 2011), the reason I have cited this, is mainly because the I believe the feedback that can be given to the student by the assessor within the concept of policing is of vital importance, with self-reflection to ensure that I would be acting in a professional teaching capacity is of equal importance for the student. We generally use Gibbs Reflective Cycle: ‘this approach helps these experts in reflection. In other words, they learn things through their own and others’ experiences’ (Web), therefore putting the academia into operational context for the student needs to be supportive and specific. (A3)
 ‘Self-directed learning is a humanistic approach with a teacher taking on a facilitating role’ (Petty. G; 2004), however, I will look at the difference between lectured teaching and facilitating style of teaching towards the student by looking at the educational criteria itself, and then filling in any gaps in learning due to lack of policing experience. Coaching is used frequently within business so that members of that business employees can achieve their set goals, increase their confidence or to work towards set objectives that are discussed within the coaching sessions, however, adapting this process to the classroom will allow the curriculum to be delivered to enhance the student learning experience (K2). If they have the facility to research (K1 K4), learn and deliver peer learning demonstrations, this will allow them to be more interactive in the classroom. ‘Feedback is the key to successful development of potential, increasing motivation and assessment. It is part of the learning process, because it tells the candidate how well they are doing’ (Wilson, L. 2011), as an educator, I would assess the peer teaching sessions, fill in any gaps in knowledge that I would know about, and consolidate their presentation, it is important to allow their confidence to build for the time they will go onto being operational police officers away from the training unit.
One could argue that the way in which feedback is given to the student can form a process of coaching. By asking the student what they thought of the role play or other aspect of training which requires them to receive feedback, will allow the student to self-reflect on what has occurred and how they can develop themselves from that point on. Due to the complexity of some of the policing issues, the student officer must be told of any shortfalls within the session, however, by then focusing on the students own opinion of the more positive aspects, can help bolster the student’s confidence to be able to improve performance and get them ready for the policing world. 
As part of my Continual Performance Development, as a coach, I also receive coaching, which will allow me to see how other coaches work, and glean what I can from their style, and reflect on how I may use it to support others, should the need arise. ‘The recognition that many bright young staff have already reached their self-belief level, while the majority of our post-industrial western society is still in the status and recognition phase (Whitmore, J. 2009), although I have read further from this particular citation, whereby it describes the boss at the top has no idea that those just joining the organisation can achieve any more than the rank they are at, I can argue that, sometimes, those at the top of the organisation may have the same limitations. When I reflect on how I would facilitate the student led learning, I must also bear in mind that the students have little to no policing experience (A5).
‘The practice of coaching in the classroom is one of the most effective ways to bring out the best in students, to develop their talents and strengths, to build skills and confidence and to nurture learning’ (Web), to me, this would be a mentoring process as opposed to a coaching process. Although I know that coaching and mentoring are similar, that there is a crossover, I would state that coaching can be non-specific, and by asking the right question for the student to pick up their own learning, and allow the individual or the team to perform, mentoring would be job specific in this instance.  The questioning may need to be very open or leading, leading. ‘Leading questions, the resort of many poor coaches, indicates the coach does not believe in what he is attempting to do’ (Whitmore, J. 2009), I must totally disagree with this citation, as sometimes, in order to focus the student thinking and streamline their research to a specific learning objective a leading question must be asked.
‘The most salient ingredient to a successful mentoring relationship with students is learning to live with low-level chaos and uncertainty’ (Web), this is something that I do not agree with, as within my classroom, I am dealing with adults, who will become operational officers, this citation may be more akin to those who teach non-post 16s, one would need to have a level of control with the adult learner to mentor them accordingly, to coach them correctly, and overall, enthuse the student to take their own learning responsibility. They need to sit exams, and once operational, lives can be at risk by the officers not doing their jobs correctly, therefore, I cannot have any level of chaos within my class. ‘It is extremely important, in relation to the maintenance of class control and discipline, that the teacher should seek to understand the class as a group with its own internal, informal organisation’ (Curzon, L.B, 2007), policing is a disciplined organisation, within it, the discipline starts in the classroom. Albeit, there is no need to be draconian, but to have that professional and progressive relationship with the students is also an important level of mentoring as well as teaching, covered with an understanding that the class are of varying ages, upwards of 18 years of age.


Conclusion:
‘Ultimately, the goal of instructional coaching is to help students achieve, and while teachers’ perceptions of their practices are important, the bottom-line is in how these enable students to learn more effectively’ (Journal 1), a citation I agree with, how am I reflecting on best practice to allow the students to develop their academic and practical skills within initial police training. An observation I notice, is that not all trainers would work this way. Whereby I can understand, as various text books will indicate, that facilitating self-learning will give a better student experience rather than the teacher lecturing, which is was a lot of my colleagues do. 
I am not saying that is wrong, it does have its place, especially when interpreting specific legislation that is complicated within its own right e.g. handling stolen goods, but the teacher must be open to being questioned by the students in order they glean a better understanding. In this instance, this is a simple question and answer process, with little time to allow the student to research the answer to their own question, again there is a place for this, but if this was a facilitated learning session, the answer can be researched by the student within their learning time.
There must be a balance between differing teaching styles to allow the students to learn from their lessons, and supporting the learning experience is of vital importance, as long as the indicative content is taught, I don’t believe the delivery method is as important as the content, because I can be aware that the students can switch off during a lecture, whether this is boredom of the topic or the fact they don’t have anything to do but listen. ‘The degree to which I am good at coaching is a function of the fact that I have had the opportunity to do an awful lot of deliberate practice’ (Downey, M 2014)
Some of the other benefits of coaching, I would cite the following:
· Better solve their own problems,
· Improve their managerial or leadership skills
· Improve relationships with others
· Learn how to reflect and develop themselves
· Become more confident, a better performer
· Have greater insight into themselves and gain new perspective
· Acquire new skills and abilities
· Develop adaptability
· Improve work-life balance and reduce stress
(Taking the temperature of coaching CPD 2009)
These points would ideally build the student into an individual officer, working as part of a team. It can lead to a more positive understanding, going from the unsure to sure, which is an important part of the policing family. One coaching model that I will use, which would be of advantage to both myself as a trainer and that of the student would be the STEPPPA model:

	Subject
	The subject in this instance would be the lesson itself

	Target 
	This would fall under the Aims and Objectives of the lesson

	Emotion
	Am I going to bolster the student or diminish the confidence?

	Perception
	Allowing the student’s understanding to develop

	Plan
	Planning the lesson, ensuring the indicative content is met, but also planning on guiding the student to take ownership of their development

	Pace
	Allowing time for the student to learn, and allowing time for myself to offer feedback on the lesson to fill any gaps in learning

	Act
	Allow the student to act with confidence


(STEPPPA taken from the Web)
I will agree with this model for the breakdown listed within the table. I do understand that other coaching models can assist in the classroom, I find this one adaptable and with an easy flow between the varying stages. My criticism of the model would be it is always listed wherever you read it, would be better served as in a cycle? Having a starting point anywhere within that cycle e.g. am I planning the lesson at a good pace for the student to act accordingly? In this example, the subject and target are foundations of lesson planning. ‘Coaching is unlocking a person’s potential to maximise their own performance. It is helping them to learn rather than teaching them’ (Gallwey, T. 1975)

















Reference
Books:
Coaching for performance: Whitmore, J. 2009
Coaching Questions: Stoltzfus, T, 2008
Effective modern coaching: Downey, M. 2014
Performance coaching: McLeod, A. 2006
Practical Teaching, A guide to assessment and quality assurance: Wilson, L. 2011
Taking the temperature of coaching CPD 2009
Teaching today: Petty, G. 2004
Teaching in further education: Curzon, L.B. 2007
Teaching, Training and learning: Reece, I & Walker, S. 2007
The five minute coach: Cooper, L & Castellino, M. 2012
The Inner Game: Gallwey, T. 1975

Journals:
1: Practices in the classrooms:  Devine, M; Houssemand, C; & Meyers, R.
Magazine:
Coaching at work, Volume 14 – issue 6

Websites:
https://www.allassignmenthelp.co.uk/blog/your-essential-guide-to-gibbs-reflective-cycle/ 
The benefits of coaching in the classroom | The Educator K/12 (theeducatoronline.com)
Mentor-Based Learning: Becoming A Mentor In Your Own Classroom (teachthought.com)
The coaching model library: STEPPPA | Training Journal









Appendix

[image: ]
Independent Study Proposal

Name Darren Hembrow

Please complete this form after reading the assignment briefing 
The Research Proposal: 

The area of interest that I am proposing is in relation to Coaching, not just as an individual process, but also as a group process to ensure outcomes are achieved. Although coaching can be seen within the business sector, it is equally important to give students a Coaching process within the classroom for various reasons, whether be in relation to exams, summative assessments and so on, or should a student be coached away from the rest of the class to build confidence. I already have a Level 3 in Coaching and Mentoring, and would like to further explore this process. The basis of the assignment will be in regards to the teaching process within the class – does it educate as well as coach, or does it coach the students to be educated? 


Working Title: The Coached Student




Aims and Objectives:  What research question(s) are you intending to investigate?  What are your aims and objectives?  
The Research Question:
As a professional educator in the policing sector, are we educating the student officers by teaching or by coaching?
Things that you may want to consider.

Available literature:  
Books:
Coaching for performance: Whitmore, J. 2009
Coaching Questions: Stoltzfus, T, 2008
Effective modern coaching: Downey, M. 2014
Performance coaching: McLeod, A. 2006
Practical Teaching, A guide to assessment and quality assurance: Wilson, L. 2011
Taking the temperature of coaching CPD 2009
Teaching today: Petty, G. 2004
Teaching in further education: Curzon, L.B. 2007
Teaching, Training and learning: Reece, I & Walker, S. 2007
The five minute coach: Cooper, L & Castellino, M. 2012
The Inner Game: Gallwey, T. 1975

Journals:
1: Practices in the classrooms:  Devine, M; Houssemand, C; & Meyers, R.
Magazine:
Coaching at work, Volume 14 – issue 6
Websites:
https://www.allassignmenthelp.co.uk/blog/your-essential-guide-to-gibbs-reflective-cycle/ 
The benefits of coaching in the classroom | The Educator K/12 (theeducatoronline.com)
Mentor-Based Learning: Becoming A Mentor In Your Own Classroom (teachthought.com)
The coaching model library: STEPPPA | Training Journal

Methods:  Your main methods of investigation will be secondary research

Presentation – chapter headings:  Introduction – giving a background to the assignment, covering aspects of Coaching as a teaching tool.
Benefits of Coaching – this chapter will highlight the benefits to the student on a critiqued level of analyses.
Conclusion – this will highlight the STEPPPA model, as well as bullet pointing the positives of coaching, as well as highlighting the need for differing teaching styles.

ACTION PLAN:  What do I need to do next?

Step 1: After initial briefing

Source reading material on coaching and teaching.

Step 2: Do I need to book a tutorial with the tutor to review my work to date?
2 tutorials booked – ideas discussed and formatted into the assignment
Step 3: Before hand-in
Reviewed written assignment and listed all academic books on coaching and teaching
[bookmark: _GoBack]Please ensure that this proposal is attached as an appendix to your assignment 
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