
Dewi Wyn Morgan
BMTY7005_LON_sem2_LM&EM1_2022_23
17th April 2023

CAM O’R TYWYLLWCH 
– ABERYSTWYTH

Tileyard Education: MA 
Music Business



Assemble a portfolio of letters, formal documentation and license applications for 
a 2-day music festival on a UK countryside plot with a total capacity of 3,000 
people. The portfolio should include a minimum of 5 different artefacts with 
explanations. 
• The portfolio should document the activity of event management planning, marketing, executing and reflecting on the 

outcomes of a 2-day music festival on a UK countryside plot with a total capacity of 3,000 people. 
• Identify the key stakeholders and deliver documentation evidencing strategy, project planning, licensing, risk assessment, 

programming, staffing, team structure, marketing, event financing, budgeting and timelines / project management. 
• Practical and legal requirements inherent in the successful planning and execution of live events and festivals should be 

presented, described and analysed. 
• Students should demonstrate their analysis and critical thinking. Citing case studies, data and opinion from robust sources 

is a good way to build robust narratives and arguments. 
• Use reflection tools in order to successfully debrief the event. 
• Use of appendices to explain your artefacts, research and activities is strongly advised. 
• All sources must be cited and referenced in the Harvard style. 

THE BRIEF



WARNING

Please note that this is a working document and is continually 
being updated.  As we are are still four months away from the 
festival many costs are still estimated and may change 
considerably from those seen here.



‘Cam o’r Tywyllwch’ (Step from the darkness) is a two-day Welsh language music and cultural festival to be held in the
vicinity of the university town of Aberystwyth on the coast of West Wales.

The festival is named after the seminal compilation album ‘Cam o’r Tywyllwch’, and its successor ‘Gadael yr Ugeinfed
Ganrif’ (Leaving the 20th Century) both released in 1985 and credited with revolutionising the hitherto conservative
Welsh language contemporary music scene.

The bands that appeared on the albums such as Anhrefn and Y Cyrff were trailblazers who led to the creation of the 
indie scene in Wales which indirectly led to the Cool Cymru movement where the Welsh language was heard on 
music stages throughout the world thanks to groups such as Catatonia, Super Furry Animals and Gorky’s Zygotic 
Mynci.

INTRODUCTION



Not only will many of these bands be playing (some are re-forming especially for this festival) but we will also be
featuring some of today’s most popular bands that were inspired by these legends in a two pronged festival – The
20th century vs 21st century!!

Despite being primarily a music festival, we don’t want it to be just about the music. We want it to be a showcase
for Wales, with the best music, the best food and drink and the best hospitality. We have carefully curated a range
of suppliers that will help us deliver this aim.

INTRODUCTION



The festival will be held in the grounds of Plas Nanteos country hotel just on the outskirts of Aberystwyth.

Aberystwyth is pretty much in the middle of Wales, equidistant from Cardiff and Caernarfon, the de-facto capital of 
north Wales and the two largest Welsh speaking conurbations.  It is itself described as the capital of mid-Wales, the 
heartlands of Welsh-speaking Wales.

LOCATION



ACCESSIBILITY

Example travel times to Aberystwyth from major conurbations



Given the presence of festivals in the north and south of Wales, we were adamant that we wanted to place
Cam o’r Tywyllwch in the west and given that Aberystwyth is the largest town in the region and has such good
rail and road links, it was the natural choice. We wanted a rural, greenfield site to give the festival a distinctive
feel. However setting up a small festival on a greenfield site is economically very challenging as the costs of
installing an infrastructure is economically prohibitive for an attendance of only 3,000 people.

Thus we needed a site that despite being rural, had an element of infrastructure already present. We scoured
Google maps and spent days driving around looking at likely sites but once we visited Plas Nanteos we knew
that we had our venue:

- established venue used to handling large events
- ownership of 40 acres of land suitable for our needs
- natural hedge boundaries splitting the site into four fields
- easy access from Aberystwyth

What became obvious very quickly was that the owners of Plas Nanteos did not intend to be passive partners
in this venture and were looking to capitalize on their experience in running accommodation and catering
services. So after some forthright negotiations, we ended up with Plas Nanteos as business partners rather
than merely the passive owners of an asset we initially only wished to hire.

CHOICE OF VENUE



Cam o’r Tywyllwch will be responsible for:

- All musical and technical aspects
- Demarkation / fencing on site
- Toilet / hygiene equipment hire
- All transport issues (shuttle buses)
- Promotion / marketing
- Broadcasting liaison
- PRS / MCPS contact
- Alcohol sales outside hotel environment
- Security / stewarding

Nanteos to be responsible for:

- The campsite
- Hotel services for all guests staying at 

the hotel
- Catering services for all bands, crew 

security and technical staff 
- Ensuring all activities covered by their 

existing entertainment licence

RESPONSIBILITIES



Plas Nanteos is a historic estate located near Aberystwyth, in the county of Ceredigion, Wales. The estate's history dates
back to the 16th century, when it was owned by the powerful Powell family.

In the early 18th century, the estate was inherited by Thomas Powell, who commissioned the construction of a new
mansion on the property. The new mansion was completed in 1739 and became known as Nanteos Mansion. The
mansion was designed in a Georgian style and featured beautiful gardens and a large parkland surrounding it.
During the 19th century, the estate became famous for its hospitality, with guests including poets, artists, and
musicians. One of the most famous visitors was the poet, Alfred Lord Tennyson, who wrote some of his works while
staying at Nanteos.

The estate changed hands several times over the years, and during the Second World War, it was used as a convalescent
home for soldiers. In the post-war years, the mansion fell into disrepair and was eventually sold to a private buyer.
In recent years, Plas Nanteos has undergone extensive renovations and is now a luxury hotel and wedding venue. The
mansion's original features have been restored, including the grand entrance hall, the oak-paneled library, and the
elegant drawing room.

The gardens and parkland have also been restored to their former glory, making Plas Nanteos a popular destination for
visitors to Aberystwyth and the surrounding area.

HISTORY OF PLAS NANTEOS



THE VENUE



BUSINESS STRUCTURE / ORGANISATION

Whilst this is our first foray into festival organisation, members of our team have been 
involved with of several of Wales’ most popular festivals such as:

Tafwyl
Annual Welsh language music festival held in the grounds of Cardiff castle and 
attracting 40,000 visitors over the two days

Sesiwn Fawr Dolgellau
Established in 1992 SFD has seen several incarnations before settling for the current 
format of bands playing in several outdoor and indoor venues throughout the town.

Swn
Sŵn Festival is an award-winning multi-venue music festival based entirely in Cardiff’s 
city centre, which has been running since 2007. Since its inception, the festival has 
been focused on new music, emerging artists and homegrown acts.



We would like to establish Cam o’r Tywyllwch as an annual festival on the Welsh language scene.  We 
would also like to carry on organizing smaller gigs in a variety of locations throughout rural Wales, 
bringing all the benefits of live music to these neglected communities.

We hope to make a surplus with this festival to allow us to not only carry on with organising gigs but to 
also set up an organization to help young artists and musicians establish themselves, maybe a record 
label / publishing company and possibly even build a small recording facility.

In order to do this we are in the process of establishing ourselves as a Community Interest Company 
(CIC).

“A CIC is a special type of limited company which exists to benefit the community rather than private 
shareholders” (Office of the Regulator of Community Interest Companies, 2022)

See Appendix A for our application to become a CIC

BUSINESS STRUCTURE / ORGANISATION



ACCOMMODATION – HOTEL / B&B

Nanteos hotel as 22 bedroom sleeping 44 people as well as the self-catering Mews House just across a courtyard
(sleeping 10) from the main hotel building. Not surprisingly all these rooms have already been taken by keen festival-
goers.

Being a tourist destination and University town, Aberystwyth, just a couple of miles away, has a comprehensive choice
of accommodation to suit most needs, from chain hotels to boutique B&Bs.

A budget option which we anticipate will be very popular is staying at Aberystwyth University’s halls of residence. As
the festival falls during the summer break we have come to an arrangement to have Neuadd Pantycelyn available to us,
which is famous for being the Welsh language hall at the University. 200 rooms have been made available to our
festival-goers for which we will receive 10% of the total revenue.

On the accommodation section of our website we feature a link to Booking.com as we have become an Affiliate partner
for the duration of the festival (see Appendix B) which will pay us a commission for every booking via our website.



ACCOMMODATION – CAMPING

We anticipate that the majority of our festival goers will stay in the camping facility on-site. As stated, the
campsite will be run by Plas Nanteos, which will certainly take a significant administrative overhead from our
small team.

On our website we have separated the accommodation from the festival itself – this will allow all monies from the
camping to be paid directly to Plas Nanteos, again reducing our admin burden, but also means that this (not
insignificant) part of the entrance fee will not be subject to the admin charges from both our ticketing partner and
the PRS dues.

Plas Nanteos will set up a field kitchen in the campsite serving bacon / sausage / veggie sausage rolls on all
mornings.



PRICING STRUCTURE / TICKETING

2700 tickets available

We have noticed the growing trend towards VIP areas and so-called ‘innovative
ticketing’ solutions. We consider that our offering is already at the premium
end of small festivals and do not want to foster a sense of injustice or
unfairness amongst our festival goers. Therefore we will be operating a
straightforward and transparent ticket model:

Day tickets: £75
Weekend tickets: £120
Camping: £15 per person per night
University Halls: £50 per person per night in a single room



TICKETING

It is a necessary evil but we must have an external ticketing
partner. Fees range enormously and we can immediately rule out
Eventbrite and Dice. TicketTailor is good value but we have no
experience of them. FestivalPro is reasonable value but since we
are using them as our Festival organizing platform, it makes sense
to use their ticketing offering as it is already integrated into our
software package.

Eventrbite: 6.95% + 59p per sold ticket
Dice: 10% service fee + 3% transaction fee
FestivalPro: 2% of ticket price
TicketTailor: 50p per ticket



As we are celebrating bands that were active in the mid-80s we are obviously aiming to attract the
people who were there at the time.

We expect these people to now be in their 50s, to be successful in their careers, to be home owners, to
have families and to be affluent. Wales has a slightly tongue-in-cheek concept called The Taffia – “An
exclusive clique of Welsh speakers whose backgrounds in Welsh-speaking schools and Welsh
universities, coupled with their ability to speak the language, has led to the sort of nepotism notorious
amongst Oxford and Cambridge graduates in London media circles” (Edwards, 2008).

We are expecting them to come and see the bands they loved to watch when they were young people.
As this is a weekend festival in a very attractive part of the country, with camping facilities we are
expecting them to bring their families with them.

And by featuring today’s bands that were inspired by their 80s counterparts we are also aiming at
attracting today’s generation of fans who are into the same kind of music, who are probably still at
school or university.

In this way we would be comparing ourselves to the Rewind festival with acts such as UB40, ABC, Go
West and Toyah.

AUDIENCE / DEMOGRAPHICS



COMPERES

A good compere is the glue that 
holds a festival together.  We have 
secured two huge ambassadors for 
Welsh language music and culture, 
Cerys Matthews and Huw Stephens.

Cerys was of course the singer in 
Catatonia and has been a solo artist 
ever since and a very popular DJ on 
Radio 6.

Huw was a leading DJ at Radio 1 and 
is now back at Radio Cymru / Radio 
Wales and Radio 6.  Founder of the 
Swn music festival and a regular at 
festivals throughout the UK

See Appendix B for booking details and fees



LINEUP – 20th CENTURY

Y Cyrff

Yr Anhrefn

Y Brodyr

Geraint Jarman



LINEUP – 20th CENTURY

Meic Stevens

Y Trwynau Coch

Traddodiad
Ofnus

Tynal Tywyll



LINEUP – 20th CENTURY

Konyn Gwyllt

Bwchadanas

Gorky’s Zygotic
Mynci

Angylion Stanli



LINEUP – 21th CENTURY

Gwenno

Cerys Hafana

Swnami

Hanna Lili



LINEUP – 21th CENTURY

Gwilym

Adwaith

Candelas

Calan



LINEUP – 21th CENTURY

Mali Haf
Gruff Rhys

Band Pres Llareggub

Melin Melyn



TECHNICAL SERVICES

We want this festival to look and sound
great so have chosen SBS Audio Visual to
be our Sound and Lighting suppliers. They
are known in the industry for only using
high-spec equipment such as the dB
Technologies audiotechnik V-series line
array.

Also they can provide the whole package of
technical services including stage, sound
system, lighting / special effects, LED
screens and crew. Being able to source all
of these services from the same company
avoids any conflicts / issues with inter-
operability between different companies.



STAGE

See Appendix C for technical specifications of the 
stage and associated equipment

A 10m x 6m Trailer stage, ideal 
for a small festival like ours, 
being quick and easy to set up 
but also looking good with arc 
roof.



SOUND SYSTEM

dB T12 3000w 
line array 
module(x20)

dB S30n 
3000w 
RMS twin 
18 sub-
woofer

(X10)

db Sigma 115 
RMS 2 way 
speaker1000
w  x2

Db Sigma 118 
1400w RMS 
subwoofer 
(x2)

Allen & Heath 
Dlive S5000 
Control Service

Allen & Heath SQ7 Digital mixer
15” Low profile 1000w 
stage monitor (x6)

Matrix  6 way 
speaker / monitor 
amplifier rack



LIGHTING & 
EFFECTS

ADJ Vizi Beam 
5RX (x8)

ADJ Inno Colour
Beam Z19 (x8)

LEDJ Pixel Storm 12 
Quad Batten MKII (x8)

Chauvet 
Strike 4 
LED Wash 
(x4)

Martin Atomic 3000 Strobe (x2)

ADJ Entour Haze Pro



TOILETS

A blend of the following will be 
required:
Basic flushing toilet portaloos
As above but with baby changing 
facilities
Accessibility toilet unit suitable 
for wheelchair access
Self-contained urinal blocks



TOILETS

Current estimate:

25 x 8 man urinal units (£200 x 25 + £2500 delivery = £7,500
150 portaloos (150 x £40 + £6000 delivery = £12,000



SPONSORSHIP

We have been able to secure sponsorship deals with the following entities

Our broadcast partners



MARKETING / PROMOTION

Having our national TV and radio stations on board is a massive gain for us as not only will they be 
broadcasting the festival but they will be heavily advertising it, particularly in the run-up to the event.

We have also created channels on the usual social media apps.  We will of course be encouraging our artists to 
plug our event on their own social media feeds and with 24 acts appearing this should generate sonsidersble
publicity for us.



MARKETING / PROMOTION

Our comperes Huw Stephens and Cerys Matthews are radio Djs on 
Radio 6 Both have kindly agreed to have one of the team on their 
shows to discuss the festival.  This should generate some useful 
publicity, particularly outside of Wales.

Rhys Mwyn is known as the ‘Welsh John Peel’.  He was also the 
instigator of the two iconic albums our festival is based upon.  And is 
also playing on the stage of the festival with his band ‘Yr Anhrefn’…he 
also has a weekly show on Radio Cymru and has indicated that he will 
feature the festival heavily on his show.



SECURITY

This is potentially a tricky area for us.  As the festival will be a predominantly Welsh language affair 
our festival-goers will expect many if not most of the services on the site to be provided in the 
Welsh language.  We have already ascertained that most of the staff at Plas Nanteos speak Welsh, 
and have confirmed with our bar provider Cwrw Llyn that all their staff will be Welsh speakers.

But finding Welsh speaking security staff is proving trickier….and it is particularly important that 
often when a security guard needs to get involved if a situation gets out of hand, having a non-
Welsh speaker could actually escalate the situation rather than calming it.

There are certainly security firms based locally in and around Aberystwyth and we are currently 
working with them to solve this issue.  Another avenue we are looking at is talking to local 
institutions such as Aberystwyth Town Football and Rugby clubs and Aberystwyth University and 
seeing if they have a trained body of stewards that they use for their own activities.

We calculate that we will need 1 steward / security per 30 participants as a rule of thumb but 
adding 25% for the overnight nature of a festival therefore 125 people at £200 per day to cover 
normal working hours plus overtime = £75,000 for the duration of the festival.



BAR

Beer and music on a hot summer’s day just go together, so we
want to make sure we provide the right beer under the right
circumstances…no one wants to miss out on the music
because they’re queuing for a beer. For a Welsh language
festival it just wouldn’t be right if we partnered with a bar
company that is just going to serve Carling or Heineken, so we
turned to our favourite north Wales brewery, Cwrw Llyn. They
make a full range of beers including lager, pale ales, IPAs and
bitter at their nearby Nefyn brewery. The only omission from
their range is a stout but they are able to supply bottles of the
delightful Welsh Cake stout from Glamorgan Brewing (much
nicer than the famous black stuff!)

They are an experienced mobile operator, having provided bar
services at many festivals and shows across north Wales such
as the Anglesey Agricultural Show, Sesiwn Fawr Dolgellau and
the Abergavenny Food Festival.



Gin and whisley from Brecon, Rum from 
Pembrokeshire and vodka from Newport

SPIRITS



GRANTS / FUNDING

We will apply to the above organisations for funding



BROADCAST PARTNERS

Due to the interest this festival has generated S4C have 
approached us with the intention of broadcasting a significant 
portion of the weekend on S4C.  Anticipated schedule is a 3 
hour package on the Saturday and Sunday evenings 
incorporating a 2 hour highlights of the day segment segueing 
into live footage of the headline act.  There will also be a 2 
hour ‘Festival highlights’ programme the following weekend.  
Afanti will be outside broadcast company responsible for this 
element of the festival.

Between them, Radio Cymru and 
Radio Wales will broadcast the entire 
festival live, alternating coverage to 
suit their schedules.



CONCESSIONS & FOOD STALLS

We are in the process of finalising our catering and concession offerings.  We  have been pleasantly surprised by the 
number and quality of applicants and will be notifying the successful companies shortly.  There will be a wide range 
of foods available and priority has been given to those using mostly Welsh ingredients.

There will be an eclectic mix of products on offer and all the artists that are appearing are being offered a presence 
at our dedicated Merch tent and we are happy to announce that we will be collecting 0% commission for this 
service, in line with the Featured Artists Coalition campaign.



BUDGET - OUT

Band fees – £24,000
Compere fees - £1500
Stage, Lights & Sound System - £14,500 + VAT (Fri-Mon) inc delivery & return + crew 
PRS – 3% of ticket sales - £9720 (depending on day / weekend ticketing mix)
Ticket sales commission - £6500 (depending on day / weekend ticketing mix)
FestivalPro licence fee for 1 year - £960
CIC application - £27
Toilet Hire – £19,500
Security costs - £75,000
Plas Nanteos – revenue split - £25,000
Additional generators & lighting units - £10,000
Fencing - £5,000
Floor Matting - £5,000
Clean up post-festival - £5,000
Coach Hire (shuttle bus from Aberystwyth train station) - £4,500
Marquee Hire - £4,000

BUDGET



BUDGET - IN

Ticket sales - £324,000 (depending on ticket mix)
Aberystwyth University - £2000 (10% of 200 x £50 x 2)
Aberystwyth Town Council - £5,000 grant
S4C - £25,000 Broadcast rights
Sponsorship deals - £12,000
Bar revenue split (20% of profits) - £3,000
Concessions - £5,000
PRS Foundation - £2,500 grant

BUDGET



SUPPLIERS

Toilets
Space Mobiles
https://www.spacemobiles.co.uk/

Bar provider and Beer & Spirits
Cwrw Llyn
https://cwrwllyn.cymru/en/

Beer
Glamorgan Brewing
https://www.glamorganbrewing.co.uk/

Outside Broadcast facilities
Afanti TV
https://afantimedia.tv/

Technical Services – Stage, Sound & Lighting
SBS Audio Visual
https://sbsav.co.uk/

Marquee Hire
24 Carrot Event Hire
https://24carrotpromotions.co.uk/

Accommodation
Aberystwyth University
https://www.aber.ac.uk/en/

Software provider
FestivalPro
https://festivalpro.com/index.html

Tower Lights
HSS Pro
https://www.hss.com/hire

Fencing
Quick Fence Hire
https://www.quickfencehire.com/quickfenceinfo.
html

Coach Hire
Richard Bros
https://www.richardsbros.co.uk/

https://www.spacemobiles.co.uk/
https://cwrwllyn.cymru/en/
https://www.glamorganbrewing.co.uk/
https://afantimedia.tv/
https://sbsav.co.uk/
https://24carrotpromotions.co.uk/
https://www.aber.ac.uk/en/
https://festivalpro.com/index.html
https://www.hss.com/hire
https://www.quickfencehire.com/quickfenceinfo.html
https://www.quickfencehire.com/quickfenceinfo.html
https://www.richardsbros.co.uk/
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APPENDIX B – COMPERE BOOKING



APPENDIX B – COMPERE BOOKING



APPENDIX C –
TECHNICAL 
SPECIFICATIONS



THE AUDIO VISUAL PACKAGE

Festival stage for up to 5000 Capacity
Consisting of the following
Staging
8m x 6m Trailer Stage
or
10m x 6m Trailer Stage (£500 extra)
Sound
20 x dB Technologies T12 3000W Line Array Module
10 x dB Technologies S30n 3000W RMS Twin 18 
Subwoofer
2 x dB Technologies Sigma 118 Subwoofer
2 x dB Technologies Sigma 115 2 Way Speaker
6 x 15inch Low Profile 1000w Stage Monitor
1 x Matrix 6 way Monitor Amplifier Rack
1 x Allen & Heath dLive S5000 inc Mixrack
1 x Allen & Heath SQ-7 Digital Mixer
1 x Festival band Mic package

Lighting
8 x ADJ Vizi Beam 5RX
6 x ADJ Inno Color Beam Z19
8 x ADJ 18P Hex Wash Light
8 x LEDJ Pixel Storm 12 Quad Batten MKII
4 x Chauvet Strike 4 Blinders
2 x Martin Atomic 3000 Strobe Light
1 x ADJ Entour Haze Pro
Transport & Crew
4 x Rig / De-rig Crew
1 x Lighting Engineer
2 x Sound Engineer
1 x Stage Technician
1 x Transportation (Milage Dependent)

Power generators
LED Screens
Backline
Stage FX
FOH Tent
Mojo Barriers
Cable guards etc

APPENDIX C – TECHNICAL SPECIFICATIONS
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APPENDIX C – TECHNICAL SPECIFICATIONS



TERMS AND CONDITIONS
By entering into this hire agreement you are accepting our Terms and Conditions of the Hire upon 
receipt of goods and/or services from SBS Audio Visual.
Receipt includes arrival of equipment and/or staff on an event site, whether the customer is 
present or not. All equipment hired remains the property of SBS Audio Visual Ltd at all times.
Payment by the Customer on time under the Contract is an essential condition of the Contract. 
Payment shall not be deemed to be made until SBS Audio Visual has received either cash or 
cleared funds in respect of the full amount outstanding. If the Customer fails to make any 
payment in full on the due date we may charge the Customer interest on the amount unpaid at 
the rate of 8% implied by law under the Late Payment of Commercial Debts (Interest) Act 1998.
The Customer shall pay all sums due to the Supplier under this Contract without any set-off, 
deduction, counterclaim and/or any other withholding of monies.
The Hirer accepts full responsibility to SBS Audio Visual for loss or damage to or destruction of the 
equipment suffered during the period of hire from whatever cause the same may arise and is fully 
responsible for the safekeeping of the equipment and its return in equal order to SBS Audio Visual 
at the end of the hire.
The Hirer accepts all liability & responsibility in respect of & shall & completely indemnify SBS 
Audio Visual against all third party claims & losses howsoever arising in respect of damage to or 
loss or destruction of any property or in respect of the personal injury or death of anybody in any 
way caused by or relating to the equipment or its use.

APPENDIX C – TECHNICAL SPECIFICATIONS



APPENDIX D – Grant Application form for 
Aberystwyth Town Council
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Aberystwyth Town Council



APPENDIX D – Grant Application form for 
Aberystwyth Town Council



APPENDIX E – Join Booking.com’s Affiliate Partner Programme



APPENDIX F – PLAS NANTEOS ENTERTAINMENT LICENCE
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APPENDIX G – FESTIVALPRO APPLICATION & SPECIFICATIONS



APPENDIX G – FESTIVALPRO APPLICATION & SPECIFICATIONS
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