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Introduction. 
The purpose of this essay is to familiarise the audience with one optical company—Scrivens Opticians and Hearing Care—and their community engagement between the members.
It will critically evaluate and highlight different perspectives on community engagement.
First, the author will explain what the meaning of community engagement is and what benefits or challenges businesses can face.
Second, a definition of stakeholders will be provided and relates to any external and internal community engagement members.
Third, it will be critical to evaluate the challenges affecting the possibility of engaging with stakeholders in community engagement and to explore possible ways to effectively engage with community members.
Then, it will be pointed out about community participation, collaboration, diversity, and inclusion. 
A few recommendations will be provided to the company, aiming to improve the relations between each member and any external relations to it.

Community Engagement.
People are coming together thanks to community engagement, which is centred on inclusive involvement in all spheres of society, such as education, healthcare, transportation, housing, and urban development.
Building relationships with stakeholders and exchanging ideas with other interested parties is the process of community engagement.
Community engagement is a strategy process that identifies and addresses challenges impacting the well-being of recognised groups of people, whether they are linked by geographic location, particular interest, or affiliation. (Day, 2006)
The association of the terms 'community' and 'engagement' broadens the scope, changing the focus from the individual to the collective, with the attendant implications for inclusion to guarantee that the variety that occurs within any community is considered. (Penn State College of Agricultural Sciences ,2011)

Benefits. 
The more educated and active the community is, the more likely they are to trust the business that is interacting with them. In many areas, trust has been in short supply. Community participation is vital for building deeper trust with the community. 
There are several benefits in any organisation or business that members can face in. 
First, the community members will trust more each other, and this will build better interactions. 
Second, the community will be more satisfied with any goals set or project that are achieved. 
Third, the community members will be open to more recommendations or critics. 
Challenges. 
One of the challenges an organisation or community can face is the members cannot stay involved in the community for long.  Changing interests or due to any external factors, people can transfer, stop sharing ideas with other members, or even leave the community. (Morrison, 2011)
For instance, in Scrivens, people can lose interest in their job due to poor management or even change location, as in moving staff from one branch to another.
As well as that, members can overcome conflicts among academics and in the community. This could lead to additional consequences and ruin the good will in the community.
Members of the organisation may have differing opinions and misunderstandings with one another, and they only need to be aware to follow the standard procedures and maintain a positive tone. Only this will keep the harmony in the community and keep all the members happy. This can relate to customers or any other members of the community. 
Critical analysis. 
Stakeholders are all the people who are involved in an organization, such as employees, managers, suppliers, clients, the government, and so on. Stakeholders in one organisation can be divided into two groups- internal and external. 

	Internal Stakeholders 
Staff
Managers
CEO
Owners
Boards of Directors


	External Stakeholders
Suppliers
Government 
Clients
Creditors
Supporters


                                    Tables of two groups of stakeholders. 
When we talk about difficulties in an organization, it is always necessary to evaluate and analyze why it is so. Difficulties can be of different natures, but the important thing is that a business knows how to deal with it.
Community engagement is a very important skill; however, it has a lot of challenges. 
As previously stated, an organization's stakeholders can be both external and internal. Different types of challenges may affect participants differently.
In Scrivens Opticians both type of stakeholders can face difficulties. 
If we talk about external stakeholders, it could be a misunderstanding between the company and the suppliers. For instance, if the supplier puts the price up and the company does not agree with that fact, this may lead to the end of the supplier's participation in the business community.
Another example of external stakeholders and the impact of the challenges in the community of Scrivens is that if the customers are not happy with the relations between the company and them, this can end up the engagement at all.
Effective communication may be a powerful tool for managing stakeholder relationships at different levels. Communication and stakeholder engagement processes and practises are frequently described as ‘soft,' because dealing with people (stakeholders) and developing appropriate messages for information exchange (communication) is difficult because people's behaviours are unpredictable, and it is difficult to develop objective (tangible) means of measuring progress or even success in effectively engaging stakeholders (Bourne, 2016).
 Unless project teams can effectively manage communications, the time invested building plans and controls will be wasted because the relevant information did not reach the right people, or it was disregarded or misinterpreted, rendering it useless (Bourne, 2016).

Different ways to engage with members of the community. 
There are different ways to engage the community with the members and encourage them to be more active. 
Depending on the type of stakeholders (internal or external), businesses can reach their community members in different ways, like meetings, platforms, or individual group interviews.
Meetings may be an ideal setting for employees to apply their problem-solving and critical thinking abilities to address any continuing organisational difficulties. You may use these sessions to discuss a problem that the department or organisation is experiencing and encourage workers to brainstorm potential solutions to address these challenges.
Data from focus groups are generated by participant interactions, whereas data from individual interviews are generated through a discourse between the participant and the researcher, whose questions define the topic.
For instance, if it is mentioned about the internal stakeholders in Scrivens, the community can be improved with more meetings or meetings with meals. The more meetings are arranged, the more engaged the members will be. Especially if the members are sharing some interest, experience, or just looking together in one direction to achieve more and more.
If the company needs to engage the external members of the community in business, certain platforms could be helpful, such as Facebook, Instagram, YouTube, Twitter, etc.
A platform is a business concept that generates value by enabling transactions between two or more interdependent groups, most commonly customers and producers. Platform’s harness and establish massive, scalable networks of people and resources that can be accessed on demand to facilitate these exchanges.
Although there are various creative methods and approaches used in community involvement, social media has become the most popular, quickest, and least expensive way to participate.

Community Participation. 
Community participation is roughly described as members in a community getting involved in efforts to tackle their own problems. People should be given the chance to 'participate' in initiatives that influence their lives rather than being compelled to do so. This is seen as a fundamental human right and a fundamental principle of democracy. (Clark, 2018)
 Community involvement is especially crucial in emergency areas or with opticians, because teamwork and a good understanding of the community could enable the team to deal with NHS customers.
Related to Scrivens Opticians: This is vital because any participation of any member has their own values—all the suppliers for lenses or contact lenses, all the staff and knowledge of either optometrist or any GP’s centres.

Community Collaboration. 
Community collaboration is the process of all the members working together with mutual awareness to achieve a better result. As in Scrivens Opticians and Hearing Care, all the staff in one branch work in collaboration with customers or suppliers. The manager works in collaboration with the staff, his manager, and all in the circle to run a good community.


Community Diversity. 
The profusion of physical, intellectual, geographical, cultural, educational, social, and philosophical traits that make each patient, each family, each employee, and each community we serve distinct are together referred to as community diversity. (Steward, 2019)
For instance, in the discussed optical business, people can be diverse in groups like sales advisors, managers, clients, suppliers, etc. They can be divided into cultural, ethnic, and other groups. However, a diversified environment offers several advantages for personal growth. It can assist in breaking down previously held misconceptions, in addition to increasing acceptance and awareness of various cultures. Diversity and inclusion increase productivity by exponentially increasing the potential to learn and grow from one another.
Community Inclusion. 
The chance to live and thrive as a contributing member of the community while being recognised for one's strengths and uniqueness—regardless of disability—is what community inclusion is all about.
Social inclusion is critical for a person's dignity, security, and chance for a better life. It has been repeatedly demonstrated how critical it is to assist individuals in feeling connected and appreciated within society, as well as to address any sort of social exclusion that people face daily.
Conclusion. 
Community engagement is a strategy process that identifies and addresses challenges impacting recognised groups of people, whether they are linked by geographic location, particular interest, or affiliation. The association of the terms 'community' and 'engagement' broadens the scope, changing the focus from the individual to the collective.
The more educated and active a community is, the more likely they are to trust the business that is interacting with them. Community participation is vital for building deeper trust with the community. Stakeholders in one organisation can be divided into two groups- internal and external.
Community engagement is a very important skill; however, it has a lot of challenges. Difficulties can be of different natures, but the important thing is that a business knows how to deal with it. Communication and stakeholder engagement processes and practises are frequently described as 'soft' because dealing with people is difficult.
An example of community engagement is Scrivens Opticians and Hearing Care, an optician company with external and internal stakeholders.
Businesses can reach their community members in different ways, like meetings, platforms, or individual group interviews. Meetings may be an ideal setting for employees to apply their problem-solving and critical thinking abilities. Social media has become the most popular, quickest, and least expensive way to participate. 
People should be given the chance to 'participate' in initiatives that influence their lives rather than being compelled to do so. This is seen as a fundamental human right and a fundamental principle of democracy. Community collaboration is the process of all the members working together with mutual awareness to achieve a better result. (Gilchrist, 2009)


Recommendations. 
There are a few recommendations to the organisation to improve the community engagement between the members. 
People enjoy being heard. So, the business can try to engage in as much community interaction as you can. Answer questions, thank individuals for their support, and reply on tweets and comment
People are more aware of deceptive methods than ever before. As a result, the organisation’ messaging must be truthful. 
Encourage the peers to recommend the community. 
Getting suggested is the most effective technique to meet new individuals. When people think about it, the solution is rather easy.
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