Exam
Introduction
Mega sporting events are globally significant occasions that attract extensive media coverage, international audiences, and substantial financial investment, Events such as the Olympic Games are not only sporting competitions but also instruments of urban transformation, economic development, and destination branding. Due to their scale and complexity, these events have profound impacts on host destinations and a wide range of stakeholders.  This essay evaluates the Olympic Games as a mega sporting event, focusing on the importance and the characteristics that define a successful sporting event venue. It examines the economic, social, and environmental impacts of hosting the Games and explores the benefits and challenges. Olympic games, athletic festival that originated in ancient Greece ancient Greece and was revived in the late 19th century. Before the 1970s the Games were officially limited to competitors with amateur status, but in the 1980s many events were opened to professional athletes. (Young and Abrahams, 2019)

Impacts
The Olympic Games represent the pinnacle of mega sporting events. Roche (2000) describes mega events as large-scale cultural and sporting occasions with dramatic character, mass appeal, and international significance. The Olympics fit this definition due to their global audience, scale of infrastructure development, and long-term impacts on host cities.
Economic impacts are often the primary justification for hosting mega sporting events. Short-term benefits include job creation, increased visitor spending, and growth in construction and service sectors (Gratton, Shibli & Coleman, 2006). Infrastructure investment can also enhance long-term productivity and attractiveness for future investment which really had a postive impact for the London economy
Employment impacts for the 2012 games in London the London Organising Committee of the Olympic Games (LOCOG) Employment and Skills Strategy aimed to use the Olympic Games as an opportunity to help local people gain professional experience and enhance their careers. The aim was to target Greenwich, Tower Hamlets, Barking & Dagenham, Newham, Hackney and Waltham Forest regarding employment and volunteering opportunities And the work towards this goal was a success, with people living in one of the 6 host boroughs listed above accounting for: 23.5% of staff directly employed by LOCOG, 21% of contractors working in game-time roles and, 6.5% of all volunteers recruited from across the UK. (Walker, 2022)
Social impacts include increased national pride, community engagement, and volunteer participation. Olympics in 2012 can strengthen social cohesion by creating shared experiences and fostering a sense of belonging (Misener & Mason, 2006). Another social benefit of hosting can be as much as more participation into sports all around the world.
[bookmark: _Int_4iDtiPro]The 2012 London Olympics generated significant positive tourism impacts, including an immediate influx of visitors and spending, leading to record tourism figures in the following year (2013) and boosting the UK economy by billions through increased overseas spending and investment (Nicholls, 2013). From research I have found out the 20212 games meta evaluation report also shows that £10 billion worth of inward investment and trade deals have been struck because of London 2012 since the Games, almost beating the £11 billion four-year target in just 12 months. (GOV.uk, 2013).
Environmental impacts for the 2012 is as it follows, from this website I have found out, The London 2012 Olympics aimed for sustainability, achieving significant waste diversion (90% from landfill) and water reduction (60%), regenerating a derelict brownfield site, and pioneering public transport use (www.rgs.org, n.d.). London 2012 was also the first Olympic Games to measure its carbon footprint over the entire project term and was the first Games to commit to – and achieve – a ‘zero waste’ to landfill target through the strategic Zero Waste Games Vision. In total, Games organisers saved the equivalent of 400,000 tonnes of carbon dioxide thanks to their sustainable practices, while 100% of Games operations waste was diverted from landfill, with 62% of that waste being reused, recycled or composted. Additionally, 99% of the waste from installing and decommissioning the Games venues was reused or recycled. (Walker, 2022b)

Stakeholders 
1. International Sporting Bodies- The International Olympic Committee (IOC) plays a significant role as event owner, setting requirements for venues, sustainability, and governance. The IOC seeks successful delivery, global visibility, and protection of the Olympic brand.
2. National and Local Governments -Governments provide funding, infrastructure, and political support. Their objectives include economic development, urban regeneration, and international prestige. 
3. Local Communities and Residents- residents are among the most affected stakeholders. They may benefit from improved infrastructure, employment opportunities, and community facilities, but may also experience displacement, rising costs, and disruption. Meaningful community engagement is essential to ensure social acceptance and long-term legacy.
4. Businesses and Sponsors- Local businesses, multinational sponsors, and broadcasters benefit from increased exposure, consumer spending, and brand association. However, smaller businesses may be excluded from opportunities due to strict commercial regulations around Olympic venues.
5. Athletes and Spectators- Athletes require world-class venues, accommodation, and support services, while spectators seek safe, accessible, and enjoyable experiences. Their satisfaction directly affects the reputation of the event and host destination.
Conclusion
The Olympic Games demonstrate on why the Olympics was a positive mega sporting event. This essay has shown that the success of such events depends heavily on the quality of host venues, strategic legacy planning, and effective stakeholder management. While the economic, social, and environmental impacts can be significant, they are not automatically positive and require careful governance and inclusive planning.
[bookmark: _Int_7VLJY3ks]The example of London 2012 illustrates how a well-prepared host destination can maximise benefits and mitigate risks through sustainable venue design, stakeholder engagement, and long-term urban regeneration strategies. Ultimately, mega sporting events should be evaluated not only by their short-term spectacle but by their lasting impact on host destinations and the stakeholders they affect.

 
 
 





Part 2
In this part of the assignment, I will be creating a SWOT analysis if Swansea could be a suitable host venue for major sporting events, I will be taking into consideration the strengths, weaknesses, opportunities and weaknesses for this host venue. Major sporting events are increasingly used by cities as tools for economic development, tourism growth and urban regeneration. However, academic research consistently argues that a city’s success as a host venue depends on careful alignment between its infrastructure, scale, strategic objectives and the type of event hosted (Preuss, 2007; Getz, 2008)

Strengths
One of Swansea key strength lies to its exciting sporting infrastructure. The Swansea.com Stadium provides a modern, multi-use venue capable of hosting professional football, rugby and large spectator events. Research by Gratton, Shibli and Coleman (2005) highlight that cities with pre-existing facilities are more likely to experience positive economic outcomes, as they reduce the need for costly new construction. In addition, facilities such as the Wales National Pool, St Helen’s Rugby and Cricket Ground, and Swansea Bay Sports Park offer opportunities to host multi-sport tournaments and endurance events.
Swansea has proven experince in hosting major sporting events such as the IRONMAN 70.3. This event attracted international participants and generated significant economic benefits for the local economy (Swansea Council, 2025). Chalip (2004) argues that repeated hosting of recurring events can build operational expertise, stakeholder networks and a positive event reputation, all of which Swansea has begun to develop
Another strength is Swansea’s natural and coastal environment, which enhances its attractiveness as a host for outdoor and endurance sports. Case studies of cities such as Gold Coast (Australia) and Cape Town show that distinctive natural settings can increase event appeal and destination branding without requiring mega-event scale infrastructure (Smith, 2012).

Weaknesses
Despite these strengths, Swansea faces several weaknesses. A major weakness is its limited capacity for mega-events. Academic literature emphasises that truly global events such as the Olympic Games or FIFA World Cup require multiple large-scale venues, extensive accommodation capacity and complex transport systems (Preuss, 2007). Swansea currently lacks large arenas and Olympic-standard facilities, restricting its ability to host events of this scale independently.
Transport is also an issue when it comes to Swansea, while we contain railway and road connections, Swansea lack nearby airports with the closest one being Cardiff which isn't major and we also lack high frequency transport network which is vital since we will have so many international coming into Swansea. 
Additionally, Swansea has a limited global sporting profile. Successful host cities such as Barcelona (1992 Olympics) or Glasgow (2014 Commonwealth Games) benefited from strong international branding and government backing, which helped attract sponsors, broadcasters and tourists (Preuss, 2007). Swansea’s lower international visibility may reduce its competitiveness when bidding for major events.

Opportunities 
Swansea is a place where opportunities could happen and to develop a strategic event portfolio which could focus on major sporting events that come to Swansea. Getz (2008) suggests that cities benefit most when events align with local assets and long-term development goals rather than pursuing mega-events for prestige alone. Swansea’s coastal geography and compact city layout make it well-suited to triathlons, cycling events, university championships and European-level competitions.
 There is also potential to leverage sporting events for urban regeneration and legacy development. Lessons from London 2012 demonstrate that long-term benefits are maximised when events are embedded within broader regeneration strategies (National Audit Office, 2012). Swansea’s involvement in the Swansea Bay City Deal and proposals for sport and health innovation provide opportunities to link event hosting with participation growth, skills development and tourism investment.

Threats
[bookmark: _Int_fASBfmks]A key threat is always looking at finical risk when it comes to a major sporting event Even medium-scale events can generate cost overruns related to security infrastructure upgrades and logistic. Studies of mega-events warn that without strict financial control, public expenditure can outweigh economic benefits (Preuss, 2007). For a smaller city such as Swansea, this risk is particularly significant. Another threat is competition from larger UK cities such as Birmingham and Manchester possess superior transport links, accommodation capacity and international recognition, making them more attractive to event organisers. Where Swansea at the moment does not have the facilities' to be able to carry this out Smith (2014) notes that competition between cities can marginalise smaller hosts unless they offer a clear niche or unique value proposition.
 

Part 2.1
A suitable major sporting event that Swansea hosted in the past, but no longer does, is first-class county cricket matches, including an Ashes Test in 2015. Swansea has a rich cricketing heritage at St Helen's ground, and the event could be suitable for a return. Reason we should host this is Historical Significance of St Helen's ground in Swansea has a long and iconic history with county cricket and hosted Glamorgan matches for decades, providing the backdrop for many famous moments in Welsh cricket history (Griffiths, 2025). Swansea also has a variety of different pitches too Heol Las Park (Birchgrove), King George V Playing Fields, and Pontardulais CC's (Play-cricket.com, 2026). The city has the necessary infrastructure and the nearby Swansea Bay Sports Park facilities, which include swimming pools and athletics tracks, to support a return of professional cricket. Over the years, some of Glamorgan’s most famous victories have taken place at Swansea including the memorable win over the South Africans in 1951 in front of 24,000 excited spectators (Thebalconiers.co.uk, 2022). Cricket is not the biggest fan base so by doing research I believe bringing a cricket sporting event is perfect for Swansea and Finally bringing more fans and supports to make cricket big again like it was before.
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