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A. 


B. A brief history about Marks & Spencer UK

   Marks & Spencer Group plc, also known as M & S, is a major British retailer based in Westminster, London, which sells clothing products, home products and food products. According to an article, the company was founded by a citizen of Belarus, named Michael Marks, and a North Yorkshire salesman named Thomas Spencer, at the end of the nineteenth century (The Guardian, 2019). Initially, in the early years, they have opened many market stalls in many areas of England. As it appears in another press article, Marks & Spencer made their reputation in the early twentieth century, creating a policy under which they proposed to sell only British-made items (The Independent, 2019). Moreover, throughout the existence of this company, its main focus was always on providing quality products at reasonable prices.
   The business model is a tool with which a company can make a profit. It is a plan that identifies the products that have potential for sale, the target market and the related costs (Osterwalder and Pigneur, 2012). When it comes to Marks & Spencer’s business model, it can be used the 3 C’s model where the main three factors for success are: the corporation, the customer and the competitors (Kotler, 2003). Their attitude towards the customers can be highlighted in the slogan they have used in 1953: "The customer is always and completely right!" (The Guardian, 2019). However, their relationship with their clients has suffered because of the financial decline at the end of the year 1997, and at the beginning of the year 1998. But since then, the image of the company has been strengthened through various changes, such as accepting credit card payments, and opening other stores outside the United Kingdom, in cities with high purchasing potential, like Dubai and Shanghai. 
   In the same time, the competition with the profile companies has become even tighter, as Marks & Spencer opened supermarket sized food stores that are in direct competition with other big supermarket rivals. Among the companies competing with Marks & Spencer are other retail companies such as Debenhams, John Lewis, Asda, Aldi and Tesco. Debenhams and John Lewis produce, like Marks & Spencer, clothing and consumer goods, while Asda, Aldi and Tesco are supermarkets that focus on consumer goods. One of the ways in which the company Marks & Spencer manages to maintain its place in the competition with these companies, is by reducing prices for hundreds of products in their production line.
   Over the past five years, many Marks & Spencer stores have been closed in the United Kingdom. According to some newspaper reports, there are a few dozen of stores identified for closure in London, Bournemouth, Redditch and other cities, as the store estates are no longer a very successful retail force (BBC News, 2019). Therefore, they will have to adapt to the changing market and will plan to move most of the sales in the online environment. Currently, the closing of the stores has led to a decrease in the sales percentage, and another 20 stores are still planned to close. However, in order to face the competition, the Marks & Spencer commission decided to collaborate with an online store called Acado Group and bought a 50% share of this business.






B. [bookmark: _Hlk16957500]A critical review of the company’s financial performances

   This section is about the financial analysis of Marks & Spencer, taking into account its performance reports, and comparing it with another multinational retailer, Debenhams. The purpose of this report is to analyze the trends of both companies, and to evaluate whether the investment in the Marks & Spencer business is profitable or not.
   The first part will focus on the main financial ratios, such as profitability ratios, liquidity ratios, gearing ratios, as well as efficiency ratios. In the second part, it will be assumed that the company chosen in the first part explores prospects for new investment opportunities. Here, two projects will be evaluated, using four different investment appraisal techniques: the payback period, the accounting rate of return, the net present value and the internal rate of return. 
   To perform these calculations, a comparison between two similar companies will be made. For this purpose, the annual reports from the last five years of Marks & Spencer will be used, as well as the last year's report from one of the direct competitors, Debenhams retailer. This analysis will enable a thorough understanding of Marks & Spencer business during the period of 2014 – 2018,  measuring the changes that have occurred and also the potential causes of these changes.

 
B1. Profitability ratios

   The gross profit represents the amount that remains after the cost of sales is deducted from revenues. Therefore, the gross profit margin ratio is a profitability ratio which shows the gross profit as a percentage of income for a certain period of time, and it shows how much can be earned, taking into consideration the costs for production (Atrill, P., McLaney, E., 2016).

Gross Profit Margin = (Revenue – Cost of Sales) x 100
                                                     Revenue

   On the other side is the net profit, which represents the income after deducting all the expenses (operating expenses, interest expenses and tax expenses). The net profit margin is a percentage of the net profit. This margin is an indicator that allows the company to evaluate whether the practices it applies are successful (Atrill, P., McLaney, E., 2016).

Net Profit Margin = Net Income x 100
                                    Revenue

   There is also the operating margin. Which, according to the same authors, measures how much profit a company has after the production costs have been covered (Atrill, P., McLaney, E., 2016). It is calculated as follows:

Operating Margin = Operating Income x 100
                                        Revenue

   Because in the financial statement of Marks & Spencer the cost of sales does not appear, I will calculate the net profit margin and the operating margin.

Income statement for Marks & Spencer in 2014:

The net profit margin:
​
   506.0 ​   x 100 = 4.90 %
10,309.7


The operating margin:

 694.5	  x 100 = 6.73%
10,309.7


Income statement for Marks & Spencer in 2015:

The net profit margin:
​
  481.7 ​   x 100 = 4.67 %
10,311.4	

The operating margin:

 701.3	  x 100 = 6.80 %
10,311.4


Income statement for Marks & Spencer in 2016:

The net profit margin:
​
  404.4 ​   x 100 = 3.83 %
10,555.4	

The operating margin:

  584.1	  x 100 = 5.53 %
10,555.4


Income statement for Marks & Spencer in 2017:

The net profit margin:
​
  115.7 ​   x 100 = 1.08 %
10,622.0	
The operating margin:

  253.2	  x 100 = 2.38 %
10,622.0


Income statement for Marks & Spencer in 2018:

The net profit margin:
​
  29.1 ​   x 100 = 0.27 %
10,698.2	

The operating margin:

  156.5	  x 100 = 1.46 %
10,698.2


Income statement for Debenhams in 2018:

The net profit margin:
​
  460.2 ​   x 100 = 20.21 %
   2,277.0

The operating margin:

  481.3	  x 100 = 21.13 %
2,277.0	

   
	Marks & Spencer
	2014
	2015
	2016
	2017
	2018
	Debenhams
2018

	The net profit margin
	4.90%
	4.67 %
	3.83 %
	1.08 %
	0.27 %
	20.21%

	The operating margin
	6.73%
	6.80 %
	5.53 %
	2.38 %
	1.46 %
	21.13 %




   As shown from the above calculations, the net profit margin and the operating margin has decreased significantly over the last 5 years, for Marks & Spencer. One explanation could be the price reductions of Marks & Spencer, which reduced the profit margin percentage. Another cause is the increasing competitiveness. There are numerous offers on the market, and the more advantageous they are for buyers, the harder it is to attract new customers. The fact that Marks & Spencer has closed many of its stores is also another important factor to consider. The low profit margin means that Marks & Spencer is not converting in an efficient manner the revenue into profit.
   In the case of the rival company, Debenhams, the net profit margin and the operating margin are significantly higher, and compared to Marks & Spencer percentages, Debenhams is not at a loss in terms of profit. Usually, if the operating margin is high, this shows how profitable the activity of a company is.


B2. Liquidity ratios

   Liquidity ratio measure an organization's ability to pay weekly or monthly bills, and represents the ratio between its assets and liabilities. In order to evaluate this, there are used two very common ratios, the current and the quick ratio (Fields, 2011). The current ratio compares current assets with passive ones, and the quick ratio is calculated in the same way, but it does not include the inventory.

Current Ratio = Current Assets                          Quick Ratio = Current Assets - Inventory
                  Current Liabilities                                                     Current Liabilities


Current and quick ratios for Marks & Spencer in 2014:

The current ratio:

1,368.5 = 0.58
2,349.3

The Quick ratio:
​
1,368.5 – 845.5 = 0.22
       2,349.3	


Current and quick ratios for Marks & Spencer in 2015:

The current ratio:

1,455.0 = 0.68
2,111.6

The Quick ratio:
​
1,455.0 – 797.8 = 0.31
       2,111.6

	
Current and quick ratios for Marks & Spencer in 2016:

The current ratio:

1,461.4 = 0.69
2,104.8


The Quick ratio:
​
1,461.4 – 799.9 = 0.31
       2,104.8


Current and quick ratios for Marks & Spencer in 2017:

The current ratio:

1,723.3 = 0.72
2,368.0

The Quick ratio:
​
1,723.3 – 758.5 = 0.40
       2,368.0


Current and quick ratios for Marks & Spencer in 2018:

The current ratio:

1,317.9 = 0.72
1,826.0

The Quick ratio:
​
1,317.9 – 781.0 = 0.29
       1,826.0


Current and quick ratios for Debenhams in 2018:

[bookmark: _Hlk16966643]The current ratio:

528.1 = 0.65
807.0
The Quick ratio:
​
528.1 – 396.0 = 0.16
       807.0


	[bookmark: _Hlk16969420]Marks & Spencer
	2014
	2015
	2016
	2017
	2018
	Debenhams
2018

	The current ratio
	0.58
	0.68
	0.69
	0.72
	0.72
	0.65

	The quick ratio
	0.22
	0.31
	0.31
	0.40
	0.29
	0.16




   All the values in the table indicate that both Marks & Spencer and Debenhams have a ratio below 1.0. According to the author Edward Fields, if the current ratio is less than 1.0, it means that both companies have liquidity problems, because the current assets are lower than the current liabilities. Also, if the quick ratio is below 1.0, it means both Marks & Spencer and Debenhams can’t pay back their current liabilities (Fields, 2011). However, in the case of Marks & Spencer, this low ratio can be explained by the fact that it is also a food retail, and usually the supermarket chains have a lower ratio, as they use mainly a fast-moving stock which is made for immediate cash sale. As it can be seen, in the past 5 years, the rate of change of the current ratio and the quick ratio is quite similar, from one year to the next one, and if inventories were not taken into account, the company would be much more liquid.


[bookmark: _Hlk16957648]B3. Gearing ratios

   Financial gearing (leverage) occurs when a company is financed more by borrowing, than by the owners’ capital (equity). Therefore, gearing ratios show the degree to which a business is financed by equity, as well as by debt (Atrill P., McLaney E., 2008). Two important ratios are: the debt-to-equity ratio and the debt-to-capital ratio. The first ratio is evaluating an organization’s financial leverage and is calculated by dividing the total liabilities to the total equity. The second ratio is measuring the total amount of debt and indicates the business’ gearing, which can be described as debt invested in assets (Atrill P., McLaney E., 2008). 

[bookmark: _Hlk17101696]Debt-to-equity ratio = Total Debt                   Debt-to-capital-ratio =             Total Debt
                                    Total Equity                                                        Total Equity + Total Debt


[bookmark: _Hlk16967264]Debt-to-equity and debt-to-capital ratios for Marks & Spencer in 2014:

[bookmark: _Hlk16969101]The debt-to-equity ratio:

2847.0 + 448.7 + 44.8 + 39.6 = 3380.1  =  1.24
                 2706.7                       2706.7
The debt-to-capital ratio:
​
[bookmark: _Hlk16967190]        3380.1         =    3380.1 = 0.55
2706.7 + 3380.1        6086.8


[bookmark: _Hlk16967562]Debt-to-equity and debt-to-capital ratios for Marks & Spencer in 2015:

The debt-to-equity ratio:

2885.7 + 279.4 + 46.2 + 64.0 = 3275.3  =  1.02
                 3198.8                       3198.8

The debt-to-capital ratio:
​
[bookmark: _Hlk16967546]        3275.3         = 3275.3 = 0.50
3198.8 + 3275.3     6474.1


Debt-to-equity and debt-to-capital ratios for Marks & Spencer in 2016:

The debt-to-equity ratio:

2928.2 + 297.5 + 14.0 + 75.2 = 3314.9  =  0.96
                 3443.4                       3443.4

The debt-to-capital ratio:
​
        3314.9         = 3314.9 = 0.49
3443.4 + 3314.9     6758.3


Debt-to-equity and debt-to-capital ratios for Marks & Spencer in 2017:

The debt-to-equity ratio:

2774.1 + 518.0 + 147.2 + 66.6 = 3505.9  =  1.11
                 3150.4                         3150.4

The debt-to-capital ratio:
​
        3505.9         = 3505.9 = 0.52
3150.9 + 3505.9     6656.8



Debt-to-equity and debt-to-capital ratios for Marks & Spencer in 2018:

The debt-to-equity ratio:

2770.0 + 125.6 + 98.8 + 50.0 = 3044.4  =  1.03
                 2954.2                       2954.2

The debt-to-capital ratio:
​
        3044.4         = 3044.4 = 0.50
2954.2 + 3044.4     5998.6


Debt-to-equity and debt-to-capital ratios for Debenhams in 2018:

[bookmark: _Hlk17102098]The debt-to-equity ratio:

671.5 + 165.6 + 7.3 + 14.1 = 858.5  =  1.75
                 489.4                      489.4

The debt-to-capital ratio:
​
        858.5         = 858.5 = 0.63
489.4 + 858.5      1347.9


	Marks & Spencer
	2014
	2015
	2016
	2017
	2018
	Debenhams
2018

	The debt-to-equity ratio
	1.24
	1.02
	0.96
	1.11
	1.03
	1.75

	The debt-to-capital ratio
	0.55
	0.50
	0.49
	0.52
	0.50
	0.63




   Marks & Spencer’s debt-to-equity ratio has decreased between 2014-2016. However, in 2017 and 2018 it slightly increased. This means that for every pound in equity, the company owes approximately 1 pound to creditors. In this case, by comparison, Debenham’s higher ratio can indicate a higher risk because, usually, a lower value shows that the company is stable when it comes to finances.
   When it comes to the debt-to-capital ratio, Marks & Spencer’s figures remained at about the same value, and for both this company and Debenhams, the ratios are less than 1. Which means that the debt levels are controllable for both businesses. This ratio is very important, because it allows the company to estimate how much debt it needs to cover its general activities. It also measures the level of risk to the business’ shareholders.


B4. Efficiency ratios

[bookmark: _Hlk17101678]   With the help of efficiency ratios, can be calculated how well a business is using its assets to make a profit. They also measure the time a company needs to make sales. These ratios help both the companies and the potential investors to analyze the profitability (Marsh, 2012). Two efficient ratios that can be used are asset turnover and fixed asset turnover. The first measures the efficiency with which a company generates sales, dividing the sales to the total assets. With the help of the second ratio, can be calculated how efficient a company is using the fixed assets, dividing the sales by the fix assets (Marsh, 2012).


Asset Turnover = Sales (revenue)                                 Fixed Asset Turnover = Sales
                             Total Assets                                                            Fix Assets (Property, plant and 
                                                                                                                                                                        equipment)

Asset turnover and fixed asset turnover ratios for Marks & Spencer in 2014:

Asset turnover ratio:

10309.7 = 1.30
7903.0

Fixed asset turnover ratio:

10309.7 = 2.00
​5139.9


Asset turnover and fixed asset turnover ratios for Marks & Spencer in 2015:

Asset turnover ratio:

10311.4 = 1.25
8196.1

Fixed asset turnover ratio:

10311.4 = 2.05
​5031.1


Asset turnover and fixed asset turnover ratios for Marks & Spencer in 2016:

Asset turnover ratio:

10555.4 = 1.24
8476.4
Fixed asset turnover ratio:

10555.4 = 2.09
​5027.1


Asset turnover and fixed asset turnover ratios for Marks & Spencer in 2017:

Asset turnover ratio:

10622.0 = 1.28
8292.5

Fixed asset turnover ratio:

10622.0 = 2.19
​4837.8


Asset turnover and fixed asset turnover ratios for Marks & Spencer in 2018:

Asset turnover ratio:

10698.2 = 1.41
7550.2

Fixed asset turnover ratio:

10698.2 = 2.43
​4393.9


Asset turnover and fixed asset turnover ratios for Debenhams in 2018:

Asset turnover ratio:

2277.0 = 1.40
1620.2

Fixed asset turnover ratio:

2277.0 = 3.77
​603.7


	Marks & Spencer
	2014
	2015
	2016
	2017
	2018
	Debenhams
2018

	Asset turnover ratio
	1.30
	1.25
	1.24
	1.28
	1.41
	1.40

	Fixed asset turnover ratio
	2.00
	2.05
	2.09
	2.19
	2.43
	3.77




   Marks & Spencer’s asset turnover is fairly low, and this can be interpreted in the sense that the company makes a profit from the sale of its products, but the profit margin is reduced. The asset turnover ratio has not changed significantly between the years 2014 and 2017. In 2018 there was a significant fluctuation, and this was caused by the loss of assets, determined by the closing of many retail shops. It is favorable for a business to have a higher ratio, because this way it can be shown how effective the business is, when it comes to generating revenue.
   As for Debenhams, the ratio has almost the same value, which is to be expected, given that both businesses are active on the same market. On the other hand, the fixed assed turnover is around the value of 2, which means that for every pound invested in Marks & Spencer’s fixed assets, is earned a return of 2 pounds. For Debenhams, a return of almost 4 pounds is earned. However, the higher the fixed asset turnover ratio, the more the investments in the fixed assets are used more efficiently.


Recommendations

   After completing the financial analysis of Marks & Spencer, according to the results from above, it is not profitable to invest in this company. Currently, the share price for Marks & Spencer has fallen by 12%, which is concerning for investors (This is Money, 2019). Their sales have decreased significantly in the last 5 years, as they have reduced the number of stores on the market. The reason behind this change in productivity is, mainly, the fact that the business is trying to move its sales plans into the online environment. However, because of these store closures and because of the difficult conditions for the company to compete with other online stores, the Marks & Spencer commission decided to buy 50% of the Acado Group online store, joining for a new collaboration. This could represent a high possibility for Marks & Spencer to start growing in the future, but this could also represent a high risk. However, food retailing is another highly competitive environment for Marks & Spencer, and it is important to mention that the prices of their products have a high value. Therefore, this is another reason there are not many sales registered in this sector, either. The customers consider their products as being premium ones, so they cannot afford to buy them on a daily basis.
   Considering the figures recorded by Marks & Spencer, as well as the financial analysis, it can be stated that the company's product offer is not efficiently realized. Increasing profit through the various reductions that the company has made over time, has left visible consequences on its current financial situation. Currently, it cannot be said whether the share price for Marks & Spencer has the ability to bring the company to the level of profit it once had. For this reason, because the level of risk is quite high, an investment in this business would not be very profitable.

C.  Investment appraisal techniques

The cash flow details of the two projects:

[bookmark: _Hlk16416437] → Cost of capital = 9.75% (0.0975)
       → Scrap value = 0 (straight-line depreciation is used over the life of the project)
 → All cash flows arise at year ends
	
Year

	
Projected cash flows (£M)

	

	A
	B

	0
	-80
	-75

	1
	25
	50

	2
	25
	20

	3
	20
	20

	4
	55
	20




C1. The Payback Period (PBP):
Payback Period =      Initial Investment
                             Net Cash Flow / Period






Project A: 25 + 25 + 20 = 70 (3 years)
                   3 years + [deficit 10: (deficit 10 + surplus 45)] = 3 years + 0.18 = 3.18 years

Project B: 50 + 20 = 70 (2 years)
                  2 years + [deficit 5: (deficit 5 + surplus 15)] = 2 years + 0.25 = 2.25 years

[bookmark: _Hlk17540265]   The payback period measures the period of time in which the cost of an investment can be recovered. The shorter the payback period, the more profitable is the investment for the company (Arnold, 2013). When it comes to the payback period, would be recommended that Marks & Spencer choose Project B, where the investment is recovered after only 2.25 years (comparing with Project A, where the investment is recovered after 3.18 years). 


C2. Account Rate of Return (ARR):

	Average annual accounting profit × 100
           Average investment*

* Average investment = (initial investment + scrap value)/2



Project A: [(25 + 25 + 20 + 55 - 80): 4] x 100 = (45:4) x 100 = 11.25 x 100 = 28.12 %
                              80/2                                              40                     40

Project B: [(50 + 20 + 20 + 20 – 75): 4] x 100 = (35:4) x 100 = 8.75 x 100 = 23.33 %
                              75/2                                             37.5                37.5

   The accounting rate of return measures the percentage expected on an investment made by a company, comparing it with the cost of the initial investment. If this rate is equal to or greater than the rate of return the company proposes, then the respective project is accepted (Arnold, 2013). In this case, Marks & Spencer should choose Project A, as is the project with the highest return on capital employed.


C3. Net Present Value:

		C1       C2	C3                Cn
-I0 + _____ + _____ + _____ + . . . + ____
    (1+r)      (1+r)2     (1+r)3            (1+r)n




Project A: 

NPV= (-80) + 25    +      25     +     20        +      55   
                    1.0975    (1.0975)²    (1.0975)³    (1.0975)⁴
NPV= 16.57

Project B:

NPV = (-75) + 50       +    20         +    20      +         20
                       1.0975    (1.0975)²     (1.0975)³     (1.0975)⁴

NPV = 16.07

   The net present value is used to measure how profitable an investment or project is, and helps to plan these investments. A positive value is considered to be advantageous for a business, while a negative value is a loss (McLaney, 2011). When it comes to Marks & Spencer, both projects have a positive net present value. Therefore, both projects are profitable. But considering that project A value is higher, Marks & Spencer should choose project A, as it provides the highest return. 


C4. Internal Rate of Return:

	IRR = R1 +  NPV1 × (R2 – R1)
                    (NPV1 – NPV2)



   In our case, R1 = 9.75% (0.0975). I will select a second discount rate: R2 = 12% (0.12)

[bookmark: _Hlk16417704]NPV for Project A, using the R2 discount rate:

NPV= (-80) + 25    +      25     +     20        +      55     = 11.44
                       1.12       (1.12)²      (1.12)³           (1.12)⁴

NPV for Project B, using the R2 discount rate:

NPV = (-75) + 50       +    20         +    20      +         20     = 12.53
                        1.12         (1.12)²         (1.12)³         (1.12)⁴

 IRR for project A:     0.0975 + 16.57 x (0.12 – 0.0975)
                                                     16.57 – 11.44

IRR = 0.0975 + (16.57 x 0.0225) = 0.0975 + 0.372825 = 0.091 (9.1%)
                                    5.13                         5.13


IRR for project B:     0.0975 + 16.07 x (0.12 – 0.0975)
                                                     16.07 – 12.53

IRR = 0.0975 + (16.07 x 0.0225) = 0.0975 + 0.361575 = 0.129 (12.9 %)
                            3.54                                  3.54

   The internal rate of return represents the interest rate where the net present value of the cash flows from a particular project equals zero. If this rate is higher than the company’s cost of the capital, that project or investment is recommendable (Black, J. 2009). Project B investment should be accepted by Marks & Spencer, as in this case the internal rate of return, 12.9%, has a higher value than the company’s initial cost of capital, which is 9.75%.


[bookmark: _Hlk17547589]C5. The advantages and disadvantages of the metrics

[bookmark: _Hlk16960581]   These being calculated, the significance of the above formulas must be noted, as well, together with the advantages and disadvantages of each particular notion. The first calculation represents the payback period. According to authors Atrill P. and McLaney E., this is the time for an initial investment to be recovered (Atrill P., McLaney E., 2008). This approach takes time into consideration and therefore, the shorter the payback time, the more beneficial it is for the company’s investment. Another advantage is that the calculation does not take much time and is easy to find the result, it only uses the cash, and not the accounting profit. As an example, in the calculation above is noted that the most beneficial project for Marks & Spencer is project B, as the investment is recovered earlier compared to project A. The same authors also point out that the payback period ignores the cash flows, which means that there is relevant information that is not assessed, and this brings a risky contribution to the company (Atrill P., McLaney E., 2008).
   The second calculation constitutes the accounting rate of return, also known as the return on capital employed. In the book entitled ‘Corporate Finance - Principles & Practice’, this notion is explained as being the percentage rate of return for a given investment compared to the initial cost for that investment (Watson and Head, 2007). As the payback period, the accounting rate of return is easy to calculate, but it uses the accounting profit, and not the cash. In the example above, project A was recommended to Marks & Spencer, as this project has the highest return on capital employed. However, this calculation also has its limitations, as is not taking into consideration the value of money over time and, therefore, the increased risk of long-term projects is not taken into account.
   The third calculation represents the net present value. According to the author Eddie McLaney, it symbolizes the value of future cash flows from an investment and analyzes how much that investment values (McLaney, 2011). It also takes into consideration the time value of money, unlike the metrics from above. However, the cost of capital can change over time, as this is not a constant value. In the case of Marks & Spencer, project A is more advantageous, as the net present value is higher, compared to the project B’s value.
   The last calculation constitutes the internal rate of return. As stated in a specialized dictionary, it is the interest rate that results in the net present value of a project being zero (Black, Hashimzade and Myles, 2009). In this case, it is advantageous to invest in a project only if the internal rate of return exceeds the cost of the capital of the company. Compared to the net present value, the internal rate of return does not offer the return on the investment initially made in terms of the real currency. And it should be noted that it does not take into account the changes that may occur in the discount rate during the entire project (Black, J. 2009). For Marks & Spencer, the cost of capital is higher than the internal rate of return from project A, and project B is the one recommended.
      However, when discussing the capital investment decisions, besides such calculations, other factors, like non-financial ones, must be considered as well. According to a specialized website, these factors refer to compliance with the law, good practices and the protection of intellectual property in the case of competition, as well as to a good practice of recruiting staff and improving the relationship with employees and customers (www.nibusinessinfo.co.uk, 2019). All these factors are necessary for any company, including Marks & Spencer, and the importance of each of them must be evaluated. After such an evaluation, the decision-making process will be easier to implement, because the investment will be in line with the business strategy.
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