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The eruption of the coronavirus has affected the organization very badly. The revenue and sales of the company have reduced as the company has closed its business programs. People were not having permission to go out of their houses which resulted in the business being very badly affected all across the world. The head of the companies has faced these kinds of issues in a huge range. The companies are liable for the safety of their employees. For the safety of the employees, many companies have decided to permit the employees to work from home to control the spread of the coronavirus. Keeping this aside the company also give the employee sanitizers and masks. By doing this the companies can reduce the risk of the spread of the virus. Some of the special police have been amended by the companies for the employees to work in a safe and healthy environment. 
One of the biggest grocery companies Tesco is coming up with a wide range of portfolios in the UK. Due to the lack of work and productivity of the companies. Being a manager of Tesco, it is important to improve the performance of the company by creating awareness about the products and services of the customer. Contacting a high number of customers all across the world will be profitable for Tesco to achieve its goals and objectives. Through this study, it will be mentioned about the internal and the external analysis of Tesco which will be considered through the effect of the pandemic. Being aware of the strength and weaknesses of the company and to know about how they could convince the functions of the company is very important also it is important to operate an internal analysis of the company. Tesco is known as one of the most multinational retail organizations in the UK. The company specialized in groceries and clothing products. They have a huge variety of products with different price lists. The headquarter of the company is in Welwyn garden city, UK. Tesco is a public limited company (tesco.com, 2022).

[bookmark: _Toc110539502]Main Body
The internal issue mostly affects the production of the company, for some of the essential factors are being analysed. The stakeholder of the employees, organization, distributors, management and suppliers are some of the antonym elements in the business which can encourage the business operations of a company.  The internal issue can be handled and also the business is required to understand the value of its resources. If the resources will be used carefully in the company then it will be very profitable for the business. During the duration of COVID-19, TESCO was badly affected by the section sales and the revenue of the company got reduced. The financial assets of the organization have it reduced due to which the business strategies of Tesco have been affected. To understand the effect of COVID- 19 on the company it is important to analysed the internal environment of the company. To evaluate the resources of the organization with its strength, weakness, opportunities, and threats it will be supportive to recognise and environment of the company (Huzni et al., 2022).
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Table 01: SWOT Analysis
(Source: created by the learner)
	







Strength
	TESCO is a big brand all across the world and it shows its presence and many of countries. The market capitalization of the company is £21.06bn even after handling 27% of the grocery sector in the UK. TESCO has got many awards for providing the best services to the customers and also, for providing the best experience for shopping. It is being said that TESCO is one of the largest supermarkets which has achieved the highest rate of profit and the details sector all across the world also, they have a lot of competitors who have tried to pull down the company. The company has a notable cash reserve and also a huge range of property portfolio which is not being developed yet and it also provides a strong position to finance all kinds of the economic cycle. The company is known for providing the best service and maintaining good terms with the customers by providing the service with a good quality product. Also, the company is very cost efficient and provides the customer with customized products according to their requirements (Almasabha et al., 2022).

	






Weakness
	Some of the branches of TESCO are not being handled properly which is not at all accepted in certain external factors as the profit level of the company got reduced in duration of the COVID-19 which has affected the company very badly. Due to the pressure of competition taken the price war which have been destroyed some of the retailers in the profit growth when Tesco need to focus on other strategies to gain the benefit of competition. Even some of the companies have claimed that Tesco gave not done the market research as they needed to do according to the expectation of the customers. The retailers are mostly dependent on the UK and Europe for the sale which has not been sent by time and the resources for the development of the different market is being operated by them also they are trying to provide resources to many of the markets who are not financially strong (Cerino et al., 2022).

	

Opportunity
	In the company, there are a lot of opportunities for the strategic association with different brands and admire the companies to come up with more products to attract customers to meet the target of the market. There are some countries and which Tesco is not performing accordingly and those countries can come with the opportunity for a joint venture in the local company of a particular country can support the market search and the intelligence of the market and enhance the performance on the particular area. Even the company can start the private level market. To increase the ratio of the customer the company can also start customizing their product according to the demand of the customers.

	

Threats
	Due to the economic depression and the recession will continue to thread the share of the market and the profitability in the particular area all across the world this will decrease the number and size of the purchase done by the customers. The threats of competition are coming from the different retailers all across who are not able to reduce the price and come up with the offer and good variety of products with them to get settle all across and make me and fast to works in comparison to the Tesco as all are more creative and aware of the utilization of the technology which is more helpful. The rate of the food products is getting high all across the world which will also decrease the demand of the customers which will depend on their income. Increasing raw material prices is also a kind of threat to Tesco's profits which will cause it to expand the network of supplies for getting a better price of the raw material. Labor costs now increasing the price of wages and for the profit all across the world also test code Tesco is caused by pressure on the pricing tricks. The pressure from the stakeholder is higher when it comes to the environment and the responsibility of society which will anyways impact Tesco's pricing.
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Table 02: VRIO Analysis
(Source: Created by the learner)
	Valuable
	Tesco has a resource of finance which is very valuable also it supports the company to take a stand in an extreme situations. Covid was one of the situations which disturb the company's finance. During this duration, the source of finance of the company was being and very important role in reactivating the company. The knowledgeable employees of the company exclude the valuable assets of Tesco. The company has many patents all its name. By providing customer care service which comes up with quick response quality products and availability of local food of excluding the important resources of the company. Supported the company to reach the maximum number of customers (Argyropoulos et al., 2022).

	Rare
	The financial assets of the company are very uncommon as it is visible in the companies like TESCO. The company sells a product and local foods to the customers. The skilled and trained employee of Tesco is also being a part of the uncommon assets of the company. The patent that Tesco is not easy to make available to the company. The network of the strong distribution and provide a change of the main system of Tesco is to register the company to get in touch with the maximum number of customers. Moreover, healthy work in the environment of the company insurance the employees stay in the company for a long period.

	Imitable
	The patent of Tesco is different from the another which cannot be explained different businesses can overtake the business of local foods of Tesco but in this business, it is not possible. The different business of retails in higher the employees who are skilled properly in Tesco and the company also offers a then good amount of salary and compensation assets can be claimed.

	Organize 
	All the business operations of the company are arranged in a very proper way with support to develop the good market and the strategies of the business. The financial assets at the most essential resources of the organization are required to be arranged according. Tesco has arranged the financial assets of the company so that it will be convenient to take the financial decision. The network of distributors plays an important role in the supply chain management of Tesco which has played an important role in achieving the goals of the organization and its objectives as an asset that is organized properly.




Process and stages of marketing 
The process of marketing indicates the plan which will support the business to achieve its financial goal. There are 6 kinds of the marketing process in Tesco which will be followed for achieving the goals and objectives such:
Clarifying the vision, mission, and objectives- 
Tesco will ensure that they have a particular mission vision and objectives through which some of the following steps can be fulfilled.  To understand the accurate state of the organization which will support and bill developing the vision, mission, and objectives (Sakas et al., 2022).
Develop a strategy-
To develop a strategy, it is very important to position that product in the capacity market. For the positioning of the product, Tesco focuses on an understanding of the consumer purchase needs behaviour and the market Trend.
Design marketing plan-
Once the position of strategies is developed it is important to design the plan for the market. Tesco will consider many factors such as the identity of the brand, target audience, budget in the development of the marketing plan, and marketing goals.
Determine the appropriate marketing strategy- 
In business different kind of marketing strategies is being used for positioning the product in the market. Tesco takes four different stages for complete development and growth and the strategies are a known price strategy, products strategy, place strategy, and promotion.
Implementation of the marketing plan- 
After the determination of the marketing strategy, Tesco takes the step to amend the plan of marketing set to calculate the progress of the marketing plan which is being designed. 

Evaluation of the result- 
Review and evaluate some of the results which are very important for the organization after putting the market in the plan. The basic performance will support the test score to look after the growth rate which is being planned (Butera et al., 2022).
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Essential for planning- 
The marketing environment has an important role in the development of the business plan. Tesco uses its marketing environment for the development of new product plans and the strategies of the market.
Understanding customers- 
Another important role of the marketing environment is to make sure and recognize the capability of the customer which contracts towards the growth and building of the organization. Tesco runs different kinds of examinations which does not a part of marketing research to get understood by the consumers (Fedushko et al., 2022).
Tap new trend-
Being a lead in a multinational organization the business requires understanding, embracing, and adopting new products. Tesco has a strong team of marketing through which the runs different kinds of campaigns in the market for attracting customers.
Understand the threat-
When the company focuses more on the environment of the marketing, they are capable to recognize the possible threats to the organization. The thread can put a negative effect on the performance of the business. Moreover, Tesco observes its competitors and their strategies of marketing (Ding et al., 2022).
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This is the complete study of the stakeholders of Tesco. Its main aim is to observe both the internal and external shareholders of the organisation (Marston& Van, 2019). Its target is to discover how the stakeholders influence an organisation and what are their capacities. Tesco is a British seller headquartered is in Welwyn Garden City, Hertfordshire, England. The journey of Tesco takes place in 1919 along with its founder, Jack Cohen who started his career selling groceries from a stall in the East End of London. 
Internal Stakeholders of Tesco
The managers, employees, board and executive committee, and stakeholders are the foremost internal stakeholders of Tesco (Reitemeier & Drechsel, 2021). Employees and managers play a very important role in Tesco as any other business does. Tesco has 3,60,000 associates around the world. Human resources are utilized by the heart for effective results. 
The board of Tesco consists of the chief executive, chairman, chief financial officer, and several non-executive directors. The members to the board are very influential and very significant for the business, similarly, stakeholders are very significant shareholders of Tesco (Ward et al., 2021). The main stakeholders are BlackRock, Inc., Norges Bank, Fidelity International, and Schroders plc. 
In the past, it is worthy to state that the company Tesco suffered losses due to violent action against the established rule of the government over administrative benefits in the previous payment. Similarly, Tesco replied to the demand of the stakeholders for the sale of healthier food by announcing the commitment to improving the healthiness profile of its goods by 2025 (Chen et al., 2022).

External Stakeholders of Tesco
The main external shareholder is consumers, creditors, suppliers, competitors, local communities, pressure groups, and the government of Tesco (Hong & Najmi, 2020). Every week millions of services were provided to consumers. To provide them with better quality, healthy and maintainable goods, thousands of sellers and manufacturers work with Tesco. These sellers and producers help with required goods and help to decrease the wastage of foods. 
Tesco which is UK based company is challenged by many other large companies in the UK and outside the country. In the country, the main competitors to Tesco are Aldi, Lidl, Waitrose, Co-op, Morrisons, Sainsbury’s, ADSA, and Iceland. Worldwide, Tesco is challenged by large companies like Amazon, Walmart, Carrefour, and a few extra social media marketing. The essay gives more brief information about the challenges of the company within the country and outside the country. Tesco is pressured on matters like employees pay, sellers pay, public responsibilities, genetically modified feed, and many more. Similarly, by the action of Tesco, knowingly the public communities are being affected. The local groups may come up with protests if they are not satisfied with the actions conducted within the organisation. The amendments to the existing rules within the country may also affect the operation of the organisation. Government can amend tax rates, or by adding any new rules in it. 
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Political Factors: 
This is a retailing company that runs worldwide, the impact of the presentation of Tesco inspires the global political factors (Marques et al., 20222). The factor includes the tax rates, act of law, and keeping the country stable where the company operates. The government of the country advised the company to create jobs for the people in the society, due to the monetary instability in the world. As for creating the job openings, the company plays its part in it, and in return, the company demands its productivity and expands in employees. 
Economic Factors: 
This is the main point for apprehension for Tesco, as they are most possible to influence demands, costs, prices, and profits (Dekker &). If policy changes by the government, then the company should be aware of it, such changes can take place in taxation or any other aspects which may disturb the availability in economics. The company is dependent on the UK market as its share of 30% is in the market and also the business is growing globally. 
Social Factors: 
Consumers moved forward toward bulk shopping and one-stop shopping, due to the diversity of societal changes. Hence, Tesco offers a greater number of non-food products for sale in the market. Consumers demand types of products and facilities which is generally impacted by their faiths and perspective which is affected by public habituation. 
Technological Factors: 
For Tesco, the improvements in skills have brought different new openings. Two of the most specific ones integrate the new development and show of web, first and foremost, based shopping with workplaces for home transport. Moreover, self-organization checkout centres have given convenience and straightforwardness to clients, which along these lines have reduced work costs. Moreover, Tesco has in like manner contributed an enormous total on energy capability undertakings to fulfil decreasing its carbon impression long stretch goal.
Environmental Factors: 
With the extended burden on associations to determine biological issues and to embrace strategies for exercises that could help society, Tesco is clearly committed to diminishing its carbon impression by half by 2020. Moreover, Tesco is limiting the waste delivered in their stores by expanding the public atmosphere for clients.
Legislative Factors:
 Government procedures and guidelines similarly directly impact the display of Tesco. For example, the Food Retailing Commission (FRC) in 2004 proposed a Code of Practice should be introduced which would blacklist various continuous practices, such as changing expenses without notice or mentioning portions from suppliers. 
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Every shareholder is significant to the organisation. Though, they are not important equally nor equally powerful. Some of the shareholders is more influential than others. For example, the directors, chairman, and other senior executives plan the overall policies, and the company is directed. If shareholders are not in the company, then the company cannot function properly. This means if the company wants to function in a proper manner, then shareholders are necessary for a company. The role is to be played by every shareholder which plays an important role for the company and influences the business operation at many levels. Not all shareholders are formed equal. The main shareholders are fundamental to the business needs. To the achievement of the organisation’s goals, the contribution is made by the main player. It could be both internal shareholders, workers, the board of directors, and the chief executive- and outsider- customers. Subordinate shareholders consumed a secondary inspiration – public actions, traders, and a local group of people. From public companies to small private companies, each organisation has a composite system of shareholders, and all of them can have an impact that is well defined. Though, the stakeholders must agree on the main discussions. For example, Tesco buy a share in Booker, a restaurant supplier by which the stakeholders of the Tesco company are not satisfied with the decision. But Tesco lastly closed (the deal as 85% of the investors voted for it for the possession in the Booker with £4 billion. Challengers influence on Tesco seriously. For example, the competitors like Lidl and Aldi give important weight to the valuing strategies of Tesco in the UK as the competitors were widely known as discounters. Similarly, Tesco has a huge influence on the main dealers. Over the company, it is not worthy to exercise any inspiration from small dealers.
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In the given report above study about the organization which got affected due to the Covid- 19 pandemic. Because of the ceasing operations, revenues and sales of the business have decreased. The business all over the world has faced difficulties in this duration were the people when not allowed to go out of their houses. Organization experts have monitored the use of a huge range of problems. Business our responsibility to protect the clients and staff. Many companies have decided to enable their workers to work from home for the protection and safety and avoid the spread of Covid. Therefore, the companies have provided the staff with hand sanitizers and masks. The organization has reduced the danger of Covid spread in this manner. For making it convenient for the employees to work from home the companies have enacted a few special policies. Directing the company all across the world in the UK with a huge product which is being offered by Tesco.  Tesco considers their employees as a needful resource hence they provide them with an option to work without any effort from home. The performance of Tesco has the effect that through a shortage of money. Being a manager of Tesco, it is important to increase awareness of the company and its services to improve its performance of the company. For accomplishing the goals and objectives of the organization of Tesco it is important to achieve the highest number of customers all across the world. In the search, the test scores internal factors, and external factors will be analysed along with the effects of the covid-19. It is very sensitive to look at the asset of the companies and the liabilities and also how they may have affected the functions of the business which was being conducted. Furthermore, after doing the internal analysis the condition of the company is very sensitive.
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