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In the context of leadership and management, understanding the highly complex interaction between different types of leadership and their practical implications is crucial (Mullins and Dosser, 2013). Applying the Blake and Mouton Managerial Grid and Adair's Action Centred Leadership (ACL) model, this study explores Craig Poole's leadership style as General Manager of the Doubletree by Hilton in Reading, Pennsylvania.
The Blake and Mouton Managerial Grid was designed by Robert Blake and Jane Mouton to classify different styles of management. It generates five distinct leadership styles based on two primary dimensions: empathy for emplyees and concern for productivity (Mullins, 2020). Craig Poole's selected leadership style inside this grid reveals important details about his methods as a manager, especially in the hospitality industry.
In addition, Adair's ACL model elucidates the core characteristics of management leadership, including the completion of the work, the development and support of team members, and the encouragement of individual growth (Adair, 2009). Craig Poole's leadership effectiveness in the fast-paced, high-stakes hospitality industry may be measured by looking at how well he performs across all of these responsibilities.
This research tries to shed light on Craig Poole's leadership philosophy, flexibility, and contributions to the hospitality industry by evaluating his leadership style and effectiveness, offering a comprehensive assessment of his managerial qualities within the diverse world of hotel management.

The Blake and Mouton Managerial Grid was designed by Robert Blake and Jane Mouton as a way to examine different types of leadership based on how much they care about the people they lead and how much they care about getting things done. Five distinct leadership styles may be identified based on these characteristics (Mullins, 2016): country club, impoverished, middle-of-the-road, produce or perish, and team management. This study tracks Craig Poole on the previously mentioned grid to identify his preferred method of leadership on the basis of comprehensive data collection and analysis.
An impoverished leader is one who doesn't give much thought to the results or the employees. It manifests itself in the hospitality sector as indifferent management that doesn't care about staff well-being and operational performance (Boddy, 2014). Employee satisfaction drops as problems aren't addressed, which impacts customers' experiences. In addition to affecting sales and profits, a lack of involvement may cause costs to rise.
The country club style, on the other hand, displays a management strategy that prioritises people above productivity. Employee pleasure and comfort take precedence above operational efficiency in this design. Anderson, Falk, and Catalfamo, (2020) conclude that encouraging a healthy work atmosphere and excellent staff morale may unintentionally overlook visitor needs. Excessive staff accommodation can lead to subpar visitor experiences, hurting the hotel's image and earnings.
The create-or-perish mindset prioritises output and outcomes over people’s considerations. According to Pinto (2019) managers that follow this approach are obsessed with operational efficiency, income development, and cost reduction. While it might produce short-term financial success and high levels of client pleasure, it frequently comes at the sacrifice of staff well-being. Overwork and discontent among employees may result in high turnover rates, impacting service quality and long-term profitability.
The middle-of-the-road management style strives for a balance of employee happiness and operational performance (Bloisi et al., 2007). Hotel managers who take this strategy strive for high client satisfaction and financial performance while providing a positive work environment for their workers. This style promotes stability but may fall short in either dimension.
Finally, the team leader approach emphasises care for both people and output. Reilly, (2018) states that this strategy prioritises cooperation, staff involvement, and achieving exceptional visitor satisfaction and financial performance. A hotel general manager who exemplifies the team leader style encourages staff cooperation, supports employee growth, and actively seeks guest input. This technique often fosters a happy work atmosphere, which leads to great visitor satisfaction and long-term financial success.
Based on extensive observations and evaluations, this research positions Craig Poole inside the grid to determine his preferred management style.
Initially, a thorough examination of Craig Poole's care for people is required. As General Manager of the Hilton Hotel, he is in charge of managing employees, assuring client happiness, and cultivating a pleasant work environment. Poole's interactions with his colleagues, as well as his dedication to their well-being, provide crucial insights into his care for people.
As a result, the focus shifts to Craig Poole's concern for production, which covers the hotel's complete performance, including guest happiness, revenue creation, and cost control. Poole's approach to achieving these goals reflects his concern for output.

Poole (2023) argues that Craig Poole's well-established track record of leadership and extensive knowledge of the hospitality industry point to an equilibrium. He cares deeply about the success of the hotel and the happiness of his employees.
Craig Poole demonstrates remarkable care for his employees by creating a pleasant and stimulating workplace. His willingness to have open communication with employees, attention to their concerns, and commitment to their professional development are all signs of his genuine care for them. On the Managerial Grid, this corresponds to the role of Team Leader.
Concern for Production: Craig Poole demonstrates a results-oriented attitude at the same time. Under his leadership, the Doubletree by Hilton (Reading, Pennsylvania) routinely achieves high levels of guest satisfaction while maintaining a strong financial performance. His emphasis on improving operational efficiency and income production reflects the Managerial Grid's produce-or-perish mentality.
Craig Poole's leadership style and management effectiveness may be better understood by placing him in the context of the management Grid. By focusing on two primary dimensions—care for people and concern for productivity—the Blake and Mouton Managerial Grid provides a solid foundation for evaluating different types of leadership. The method generates five distinct leadership styles, each with its own set of characteristics and potential impact on organisational outcomes.
An in-depth examination of Craig Poole's leadership style reveals that he closely correlates with the team leader type inside the Managerial Grid. According to Katzenbach and Smith, (2015), this posture denotes a balanced and participatory management style that focuses a strong emphasis on cultivating a pleasant team atmosphere. Craig Poole's leadership philosophy is based on seeing the value of both people and output in attaining organisational success.
Craig Poole, General Manager of the Doubletree by Hilton in Reading (PA) about the health and happiness of his staff. He is well-known for his open-door policy, active listening to employee issues, and active encouragement of staff growth. Chakraborty and Ganguly, (2019) conclude that this proactive interaction with employees demonstrates a real care for people, which is characteristic of the team leader approach.
Craig Poole demonstrates significant attention to production-related objectives at the same time. Under his direction, the hotel routinely achieves high levels of client satisfaction while maintaining strong financial success. According to Saltik, (2023), his approach emphasises operational efficiency and income creation, displaying a dedication to the production side of leadership, which coincides with the Managerial Grid's team leader style.
The Blake and Mouton Managerial Grid is a helpful framework for analysing different types of leaders, but it is not a set formula that cannot be adapted. A study conducted by Amanchukwu, Stanley and Ololube, (2015) sustains that there is no single leadership style that is universally appropriate in all settings and scenarios. A leader's performance is frequently dependent on their ability to adjust their approach to the particular needs of different situations.
Craig Poole's leadership adaptability demonstrates his managerial competence. While his preferred leadership style is that of a team leader, he is adaptable enough to change his leadership style as needed. Certain situations may necessitate a more directive or task-oriented approach, and Poole's ability to adjust highlights his leadership effectiveness.
Craig Poole's performance as a manager may be assessed using not just the Blake and Mouton management Grid, but also Adair's Action Centred Leadership (ACL) model. In this framework, the three key functions of a good leader are defined as task completion, team maintenance, and self-development and support.
The documentary titled "Follow Me and I Will Be Behind You" provides an in-depth investigation of Craig Poole's vision of leadership at the Doubletree by Hilton Hotel. The film sheds light on Poole's unwavering commitment to accomplishing tasks and responsibilities. The individual establishes explicit performance objectives and standards for the hotel, encompassing elevated levels of guest satisfaction and financial viability.
The significance of work completion is emphasised within the hotel industry, as it directly influences the reputation and financial success of the hotel. The hotel's entire success and long-term profitability heavily rely on Craig Poole's effectiveness in this particular domain.
Craig Poole highlights the importance of fostering collaboration and cultivating a harmonious workplace. He fosters an environment of collaboration, effective communication, and teamwork among the personnel. The individual's commitment to leadership is demonstrated by their approach to staff development and engagement.
Yao, Qiu, and Wei (2019) indicate the vital importance of building and maintaining a cohesive team in the hospitality industry because it directly influences the quality of service offered to customers. Poole's dedication to this aspect of leadership is crucial for guaranteeing visitor satisfaction and maintaining employee retention.
In the documentary, several instances can be observed whereby Craig Poole actively demonstrates his support for and fosters the growth of individual team members. He facilitates opportunities for career advancement and motivates individuals to assume more responsibilities.
According to Bilderback, (2023), the significance of individual growth and support cannot be overstated about fostering robust worker morale and ensuring sustained performance over an extended period. The dynamic nature of this situation fosters a sense of appreciation and motivation among employees, ultimately resulting in enhanced performance and increased employee retention.
Craig Poole shows an outstanding degree of competence in carrying out the three fundamental functions of management leadership as defined in Adair's ACL model. The comprehensive technique employed seamlessly combines the achievement of tasks with the development of both the collective and individual members. The effectiveness of the hotel's operations is demonstrated by its achievements and esteemed standing in delivering exceptional customer service to its guests.

A thorough evaluation of Craig Poole, the General Manager of Doubletree by Hilton in Reading PA, applying the Blake and Mouton Managerial Grid and Adair's Action Centred Leadership (ACL) model, demonstrates his effective and well-rounded leadership approach. Poole displays a preference for the team leader approach on the Managerial Grid, prioritising the welfare of his team over the overall success of the hotel. Moreover, he exhibits remarkable effectiveness in the three fundamental aspects of managerial leadership, namely task accomplishment, team development, and personal development.
In brief, the analysis of Craig Poole, the General Manager of Doubletree by Hilton (Reading PA), applying the Blake and Mouton Managerial Grid and Adair's Action Centred Leadership (ACL) model demonstrates his competent and comprehensive leadership methodology. This approach has greatly contributed to the success of Doubletree by Hilton in Reading, Pennsylvania, and reinforces Poole's reputation as a model in the hospitality industry.
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