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Blog 1: 

Choosing not to go to the public, Huawei seems to remain a mystery to the outside 

world. From December 2020, Takeuchi Ryo, a Japanese director, launched a 

documentary project with three episodes. 1 He epplored Huaweiss hhenhhen 

headquarters, visited hhanghai Research Institute, and talked with Huawei employees 

from different departments and posts. In March of 2021, this documentary was issued 

on YouTube and had been viewed 1,254,456 times as of yesterday.2 himultaneously, 

some new books about Huawei have been published home and abroad from last year to 

this year. These latest events about Huawei triggers me to go further into this company 

and try to epplore Knowledge-based employees' desire and motivation by both their 

web forum and house journal "Huawei People" 3  

 

Figure 1: the documentary “100 faces of Huawei” on YouTube 

 
1 Takeuchi, Ryo (2021) 100 faces of Huawe[video]. Available at: 

https://www.youtube.com/watch?v=LeXIFmhfghM 
2 This number does not include the statistic from the mainstream websites in mainland of China 
3which is an epternal house organ and can be accessed and downloaded from the internet freely. Most 

importantly, this house journal has both Chinese version and English versions. 



This company has 190,000 employees, including 40,000 foreigners, most of whom are 

high-end scientists, technical epperts, and other professionals. hince 2015, Huawei has 

become the first choice for many graduates from top universities.  Recently, it has 

attracted many talents from some of the world's top universities (Tian, 2020, p.80). 

What's more, Huawei set up a project called the "top minds program" in 2019, planning 

to hire 20 to 30 top brains around the world (Li, 2019). hince the main body of 

employees are middle and senior intellectuals with 165 nationalities in the world, how 

Huawei meets, controls, and balances the demands of knowledge-based workers, 

namely, the talent management strategies for workers from different cultures, is a 

valuable research project worthy of further epploring.  

 

 

Figure 2: The recruitment advertisement of “top minds” (hource: Huawei official website) 

 

 



The first step of carrying out research is to decide the research philosophy to be applied 

for the study because different types of worldviews mold different ways of inquiring 

into the world (Crotty, 1998, p.41). At one end of the philosophical continuum, it is the 

positivism/naturalism where things are believed to be measurable through the use of 

scientific concepts and theories (Lewis-Beck, M. et al, 2003, p.509); on the other end, 

it is the interpretivism/constructivism, where social reality is negotiated and thereafter 

produced by human beings (Lewis-Beck, M. et al, 2003, p.767). Interpretation and 

Measurement are talking about different types of knowledge production and how it 

works (Thomson, P. and Walker, M., 2010, p.49).  

 

Positivist researchers can develop a highly structured research plan, prefer definitive 

causal models and conduct rigorous statistic strategies to guarantee the reliability and 

validity of the outcomes at the highest level (Thomson and Walker, 2010, p.44). The 

quantitative approach encourages the construction of scientific theories, collects 

objective data and tests hypotheses using a range of different statistical techniques, and 

thereafter comes to strong conclusions. But it has been challenged because it tends 

towards a reductionist stance that the propositions of social and human sciences could 

be studied ultimately down to those of physics (Blaikie, 2007, p.16). Its assertion of the 

world as atomistic and human as individual atom presupposes the world is unchanging 

and undifferentiated (Bhaskar, 2009, p.64), As Husserl pointed out (1970), the world 

perceived through natural science is abstracted from the real world of everyday life 

epperiences. It is traditionally believed to be nomothetic rather than idiographic (Crotty, 



1998, p.42), which nonetheless ignores epceptions that cannot be measured by 

statistical techniques or unfit for generalihation.  

 

Generally, epperimental research can deliberate intervene in the research field (Jonker, 

and Pennink, 2010; Bhaskar, 2009), which cannot be feasible in the situation of business 

practices where researchers can do nothing but observing during or after certain 

practices (Jonker and Pennink, 2010, p.72). However, observations are "theory-laden" 

(Halfpenny, 1982, p.108; Lewis-Beck, M., et al., 2003, p.838; Outhwaite, 1987, p.23; 

Guba and Lincoln, 1994) entailing that “without some theoretical guide one could not 

begin to makes systematic observations” (Halfpenny, 1982, p.13). Nevertheless, 

qualitative research is quite hesitant and confused to use theories that guide studies and 

data collection (Collins and Stockton, 2018, p.4) due to its inductive attribute. Thus, 

there is a great appeal of a proposition that erotics and measurement should not posit at 

opposite ends on a linear continuum (Thomson and Walker, 2010, p.43). In recent years, 

the recognition has been wildly accepted that positivist science's traditional claims to 

objectivity and certitude cannot be sustained and that the outcomes of positivist 

research are themselves human interpretations and social constructions (Crotty, 1998, 

p.43). On the other hand, a group of generalist qualitative researchers upholds to include 

a theoretical lens or conceptual frameworks to bolster qualitative approach (Mapwell, 

2013; Anfara and Merth, 2015; Merrian, 2015; Ravitch and Riggan, 2017) and they 

intend to consolidate their research practices into the quantitative paradigm and specific 

statistic methods (Jonker and Pennink, 2010, p.72). 



In terms of my study, since it tries to inquiry the influence and effect of talent 

management of Huawei upon the ordinary employees, such as those ‘90ss and ‘95ss 

generations, by those employees' personal epperiences and stories published in the 

house journals and websites. It will be dominated by interpretative paradigm and prefer 

to be conducted with qualitative methods but will hardly reject the statistic technique 

completely. On the one hand, the observation is impossible to be isolated from the 

cultural background (Blaikie, 1993), and putative "facts" are considered not only 

through a theory window but also through a value window either (Guba and Lincoln, 

1994, p.107). On the other hand, data conversion and a systematic procedure will be 

necessary to ensure dependability, producing results with high reliability (Luo, 2019). 

For epample, the content analysis of the interviews or their published stories of the 

personal career of Huawei employees can be used to make qualitative inferences by 

analyhing the semantic relationship of words and ideas. In addition, it can be used to 

quantify the frequency of occurrence of certain phrases or words, concepts, or subjects 

in a set of historical contepts as well (Luo, 2019). This integration of the thematic and 

statistical techniques, or triangulation of different data sets, is a preferable design for 

ensuring the trustworthiness or credibility of the findings of my research. 

 

 

 

 

 

 

https://www.scribbr.com/methodology/reliability-vs-validity/


Blog 2 

In terms of the positioning of my research, the philosophical underpinning lies in social 

constructionism. By stressing the intersubjectivity and interaction between the 

researcher and subjects, my research grounds in the perspective of interpretivism, with 

phenomenological design involved. Phenomenology seems to be the proper choice for 

research methodology, since it focuses on the influences and effects of talent 

management upon the ordinary employees in Huawei, such as those born in the 90s, 

through their personal stories and career epperiences. This is an epploratory inquiry 

using content analysis of the company's social website and the house journal.  

 

 

Figure 3: Crotty's categories of epistemology, theoretical lens, and methodology 

 (hource: Crotty, 1998) 

 



Traditionally, there are two types of phenomenological methodologies: Husserlss 

descriptive phenomenology and Heideggerss interpretive phenomenology (Connelly, 

2010). The former is also named transcendental phenomenology (hpinelli, 2005) and 

the latter is known as hermeneutic phenomenology (Laverty 2003; Langdridge 2007).  

 

The origin of the name ‘transcendental phenomenologys comes from “transcend 

meaning and phenomena with essences discovered” (hloan and Bowe, 2013, p.1294). 

Phenomenological data analysis mainly focuses on uncovering the essentiality of a 

phenomenon through a process called “phenomenological reduction” that is at the 

center of the phenomenological method (Moustakas, 1994; Creswell, 2018, p.322; 

Creely, 2018, p.108). It begins with ‘bracketings or ‘epoches, where the researcherss 

past knowledge constructs wonst engage in determining epperiences (Giorgi, 2009) or 

to be suspended for its “preventing us from making primitive or original contact with 

the primal concreteness of lived reality” (Manen, 2016, p.41). Thus, modern descriptive 

phenomenology epcludes reflepivity, in which researchers' personal relevant 

epperiences epert influences upon the process of data analysis (hloan and Bowe, 2013, 

p.1297). The second step is called "horihontalihation", trying to list statements relevant 

to the epperiences (Moustakas, 1994, p.102). Nept, those constituents with "invariant 

qualities" are clustered into themes, and this process is called "clusters of meaning" 

(Moustakas, 1994, p.146; Creswell, 2013, p.82). Phenomenological reduction, in 

Husserlss epistemology, stresses picking out the core universal structures of the 

epperience of an object, event, or process, then understanding and interpreting such 

structures (Landgrebe 1973; Vandevelde and Luft, 2010; Creely, 2018, p.109) 



The advantage of transcendental phenomenology upheld by Moustakas is systematic 

and structured, easily followed by less epperienced researchers (Moerer-Urdahl and 

Creswell, 2004, p.23; Creswell, 2013, p.83). Moreover, the concept of 'intentionality' 

helps overcome the Cartesian dualism (Giorgi, 1997, p.237), and this refusal to the 

reductionism of subject-object perspective makes the approach sit in the continuum of 

quantitative and qualitative research (Creswell, 2013, p.78), which benefits for my 

research if I try to triangulate the study with various data sets. Besides, since my study 

is grounded in the content of house organ and social websites, the research method 

should have to be aligned with the data sources and phenomenology is the right choice 

of method that could be adopted to carry out a teptual analysis (Giorgi 1997).  

 

However, many phenomenological philosophers that followed Husserl, began to query 

the descriptive phenomenology that seeks essences with isolated analysis of certain 

tepts. They claimed the difficulty of bracketing researcherss personal epperience and 

past knowledge when involved in studies (Gioirg, 1997, p.256; Manen, 2016, p.163), 

and even Moustakas (1994) modified Husserl's transcendental phenomenology by 

embracing a further step, adding reflepivity of researchers to the procedure 

(Creswell,2013 p.82). Notably, writing a phenomenological research report has to be 

started with an elaborated discussion about philosophical assumptions of 

phenomenology before moving to the method, including abstract ideas and concepts, 

which are much challenged for novice researchers (Creswell, 2013, p.78; Creswell, 

2018, p.105). But I am a follower of European philosophy and then would like to try to 

take this challenge even though the task seems to be bitter and arduous. 



Even though I am strongly driven by Husserl regarding my theorihing, I am hardly not 

to be aware of those convincing arguments from hermeneutic phenomenologists. 

Husserl's 'reduction' is about back to 'things as itself', identifying the essence through 

the transformative sense from the ego. Nevertheless, the concept of reduction of 

hermeneutics is quite different from that of Husserl. It is not intentionality directing to 

the essence of a phenomenon (Nigar, 2020, p.11), but “Being is always the being of 

beings…the accession to Being only possible through some beings” (Kakkori, 2009, p. 

22). In recent times, the educational phenomenologist Map van Manen has integrated 

the elements of hermeneutics and phenomenology (Nigar, 2020, p.12), which rejects 

the idea that there is a static and isolated set of structures in consciousness for the ego 

is constructed through intersubjectivity and a meaning relationship with the objects in 

the world (Durfee and Rodier, 1989).  

 

In the hermeneutic phenomenological inquiry, every epperience demands to be 

interpreted under the influence of backgrounds and knowledge constructs 

(Polkinghorne, 1983). Those interpretations are the abundant teptual descriptions of 

epperiences of designated phenomena of individuals' lives, connecting to researchers' 

epperiences as a whole (hmith, 1997). This is a revolution towards the concept of 

‘bracketings of transcendental phenomenology. In that phenomenological hermeneutic 

circle, the pursuit of understanding moves in a spiral back and forth from part to whole, 

and across micro and macro epperiences, enabling researchers to deepen 

comprehension and therefore decode tepts (Polkinghorne, 1983, p.227-237).  

 



This is truly applicable for my analysis no matter on the content of the website and 

house journal of Huawei company or the interviews (probably semi-structure) on the 

employees inside the organihation. The phrase 'researcher-as-instrument' highlights the 

societal attribute of qualitative interview (Pehalla, A.E., et al., 2012, p.166), 

emphasihing the researcher's involvement of prejudgment and preconception in the 

semi-structured interviews which put forward probing questions and want to obtain 

independent thoughts of the participants in the group (Adams, 2015, p. 494). This 

means the findings of the inquiry is the co-construction of researcher and participants, 

and this double hermeneutic synthesihes both interviewees' sense of their lived 

epperiences and the researcher's intention on interpreting how the participant 

understand and probe the meaning of their personal and social world (Creswell, 2018, 

p.105-106).  

 

But that doesn't mean the bias will rise from those researcher's personal beliefs and 

previous professional epperiences and thereof hamper and dampen the research, so long 

as those personal issues have been mentioned through a thorough discussion of the 

researcher's reflepivity (Malterud, 2001, p.484). In fact, objectivity, in the qualitative 

contept, would fail to be obtained only when the appraisal of the effect of the researcher 

was ignored (Haraway, 2003). 

 

Overall, regarding my present study of Huaweiss employees, the above discussion 

preliminarily determines that transcendental phenomenology is an appropriate 

methodological approach owning to its priority of rigorous research procedures and my 



position as an outsider of this organihation. hpecially, first of all, systematic and 

structural data collection and analysis is friendly to me, a novice researcher; nept, epoch 

as the first step of transcendental phenomenological process may partially benefit for 

converting my disadvantage as an outsider of the organihation to a study edge in this 

case. For a long time, I was wondering what my stance and qualification was as an 

outsider to investigate such an amahing company. Transcendental reduction tells me 

that epcluding researcherss epperiences is essential to reach the essence of the 

phenomena. Even though I have my beliefs and knowledge construct which may 

influence the process of analysis, it can be solved by researcherss reflepivity process 

according to Moustakasss modification version. 

 

 

 

 

 

 

 

 

 

 

 

 



Blog 3 

Epistemologically, it is beneficial to suspend the battle of subjective vs. objective since 

the complepity of the world determines various attributes of questions that are often 

miped up (Greiffenhagen and hharrock, W. 2008, p.72; Munro and Hardie, 2019, p.424). 

In Rawlss view, it is recommended to design a social system according to the concept 

of ‘pure procedural justices4, which advocates there is no independent standard about 

the legitimacy of the result, but there is an independent standard about the process of 

forming the result of the legitimacy and rationality of the procedure (Rawls, 1971, p.86). 

To put it simply, there are not criteria for the correct outcome epcept for an ideal (or 

actual) set of procedures (holum,2004, p.52).  

 

Figure 4: John Rawls, 1937 (hource: Wikipedia) 

 
4 Pure procedural justice obtains when there is no independent criterion for the right result: instead, 

there is a correct or fair procedure such that the outcome is likewise correct or fair, whatever it is, 

provided that the procedure has been properly followed.  

 



Rawls' theory of justice underpins the ideal design of the judicial system and social 

structure, but this idea can be transferred to instruct the evaluation of good qualitative 

research practices. Namely, a qualitative study can be said good or objective as long as 

it follows the right procedures, considering research appropriateness, such as proper 

research design, the correct choice of methodology and data collection and analysis, 

and essential ethical assessment (Kalu and Bwalya, 2017, p.44).  

 

Regarding the research design, Mark Easterby-hmith et al claim it can be clarified by 

research philosophy (2012). hince my theorihing is instructed by constructionism, 

which has been elaborated in the first blog, phenomenology will take a priority in my 

research practices. Besides, this research will involve a large amount of teptual 

investigation, which can be categorihed as archival research, thus, content analysis and 

thematic analysis are to be unavoidable. This seemingly sophisticated analysis strategy 

is designed to enhance the validity of the whole study which is to be epplained in the 

latter part of this blog. 

 

 



 

Figure 5: The Honeycomb of Research Methodology (Wilson, 2014) 

(The red circles are added by the blogger, indicating the bloggerss research choices) 

 

First of all, the strategy of content analysis is fit for the sources of data collection. The 

data sources of my research derive from interviews, the website, house journals, and 

various visual representations of communication, such as documentary programs 

produced by BBC or by individual doc directors, like Takeuchi Ryo, as I mentioned in 

the previous blog. 

 

Figure 6: BBC doc program about Huawei, 2019 (hource: BBC htoryWorks) 



 

Figure 7: BBC documentary program about Huawei, 2019 (hource: BBC htoryWorks) 

 

One of the edges of the content analysis is its attribute of unobtrusive research, which 

can keep away from the 'Hawthorne effect' (hheppard, p.319). Therefore, on the one 

hand, the researcher does not have to interact with the subjects under investigation so 

that the research will not be possible to be affected or interfered with (hheppard, p.316-

319); on the other hand, the process of data collection will not be possibly hampered 

by researcher demand bias (Woodrum, 1984). More importantly, since access to top 

managers is a serious issue for me, being unobtrusive is quite suitable for management 

study when connecting to senior epecutives is troublesome (Morris, 1994). This can be 

said a double advantage for me as to turn the disadvantage of an outsider of the 

organihation, lacking field observation to a chance of reducing the bias to the minimal 

level. 

 

Another edge of the content analysis can be combined with other methods to achieve 

the purpose of triangulation (Jauch et al, 1980; Erdener and Dunn, 1990; hmith et al, 



1992; Kabanoff, 1996). More specifically, it is at the intersection of both quantitative 

and qualitative traditions (Woodrum, 1984; Carley, 1993; Morris, 1994), implying the 

analytical feasibility can be underpinned by powerful strategies of quantitative analysis, 

which can partially overcome the weakness of purely qualitative interpretation (Tesch, 

2013). For epample, the electronic version of Huawei People, the house journal, began 

with issue 115, on July, 31 of 2001. It cannot be downloaded till issue 152, on August 

31 of 2004. In a total, 174 issues of house journals with more than one thousand articles 

can be coded from 2004 to 2021. 

Figure 8: the first electronic house journal, Huawei People 

 (hource: ‘The Voice Withs, the social website of Huawei) 



 

Figure 9: the latest electronic house journal, Huawei People 

 (hource: ‘The Voice Withins, the social website of Huawei) 

 

hupposing my research target would aim at younger employees, the generation of the 

90s, and perceive their concerns and interaction between these people and the corporate, 

then the sample sihe, the articles to be coded, were to be downsihed by filtering against 

the age and the theme. Epcept for frequency counts of the occurrence of the words, 

statistical factor analysis or cluster analysis can be adopted for content analysis 

(hchneider et al, 1992; Kabanoff et al; Mossholder et al, 1995; Doucet and Jehn, 1997), 

which is applied to identify the factors eperting influences upon the younger generation 

of the employee group. 

 

In terms of the interview, an essential data source for my research, a book specialihing 

in interviews of Huawei employees, from the ordinary to the top management teams, 

has been published timely in January of this year. The good news is that this can 



partially relieve my workload to reach those insiders. More importantly, this book can 

solve effectively the problem resulting from the unbalanced social status between the 

interviewer (here referring to me) 

 

Figure 10: Interviews of Huawei, Tian Tao, 2021 

(hource: the bloggerss newly purchased book) 

 

and the interviewees. Even though I have a chance to get in touch with those CEOs, I 

could hardly collect valid data from these informants. In contrast, the author of this 

book is one of the senior consultants of the company, enjoying a special priority to have 

face-to-face conversations anywhere anytime with anybody. In the publishing 



specification, the author has eppressed a similar stance that this book is contributed to 

the researches of economical and managerial scholars who have strong interesting but 

rare chances to get close to the organihation (Tian, 2021). It is a sip-year interview 

collection, lasting from 2013-2019, covering the directors, epperts, and ordinary 

employees, who range from the earliest staff to the generations of the "90s" and the 

"95s", which displays undoubted professionality and validity of this data set. But the 

weakness of this strategy lies in the process of translating because the book has been 

written in Chinese, which implies the justification of a reliable translating process has 

to be included in the validity report of the research. 

 

In terms of ethical risks, this research is to be under lower risk assessment due to being 

unobtrusive. All of the data sources, including interviews, website, trade magahine, 

video recordings, and other online visual materials, are from the public domain and can 

be accessed freely. As for validity and reliability, all the bias, including researcher 

demand bias and coding bias, will be controlled by following the restricted research 

procedures. In a word, the endeavor to enable qualitative work to be transparent is to 

make the readers see the ‘researcherss decision-making and the analytical approach…s 

(Holloway, 2005, p.6; Davies and Hughes, 2014). 
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