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Introduction
Founded in 1995 by Jeff Bezos as an online bookshop, Amazon has grown swiftly into a global powerhouse employing 224,000 people (Rossman, 2016). After Walmart, Amazon surpassed $900 billion in sales in 2018 (Bhatnagar & Jaiswal, 2018). Effective management of both people and the company's distinctive business strategy is a top priority for Amazon. The business has also been entrusted with managing staff. The job satisfaction of Amazon employees is lower than that of other online workers, according to a Kansas University survey (Matthews et al., 2018). Human resource management, or HRM, refers to a set of procedures. The management of people along with the prospects for HRM practices are discussed in this study, which is based on pertinent ideas, theories, and facts. This study examines many aspects of Amazon's approach to people management, including hiring practices, employee evaluations, and recommendations for improvement. To lead is to exert influence over others in such a way that they achieve predetermined goals by the maintenance of a culture of continuous improvement, new ideas, and advancement. Achieving current levels of performance requires strong leadership, which no organisation has. Companies worldwide are putting in a lot of effort to improve their leadership styles so they can better withstand the intense competition in the global marketplaces. This is because they have recognised the importance of this kind of management structure. Typical of how Amazon's CEO, Jeff Bezos, took the company from its infancy to its current status as a multimillion-dollar, worldwide powerhouse. 
Imagine a wild retail behemoth and industry frontrunner, and the name Amazon immediately pops into your head. The once-bookselling behemoth now has a foothold in just about every market imaginable. Amazon is well-known as a global leader in e-commerce, where it informs, inspires, and educates consumers about the goods and services offered by a wide range of brands. Germany, the USA, Canada, Japan, and France are just a few of the major nations where the corporation has set up shop. With the flexibility to operate remotely, the organization may provide a diverse variety of goods and services, including books and music releases. Clothing, footwear, handbags, jewellery, accessories, electronics, toys, home furnishings, and more are just a few of the many consumer goods that Amazon is famous for retailing (Bloomberg, 2019a). Customers can offer their products on the company's website. Customers must provide accurate product-related topic information and titles. The results of the topic information analysis at Amazon company's human resource management department are then published according to how popular and widely used the information is. In addition, the findings are shared about the relevancy of the topic matter. 
Disregarding the contemporary world's advancements in technology would be incorrect. The mission of Amazon is to empower individuals and to support the potential of technology in many industries. Bezos and his team's most recent accomplishments have already benefited Amazon, the global B2B marketplace. Through computers and efficient software, the firm provides artificial intelligence to sustain life and stimulate the human intellect. The Internet's power is growing exponentially with each passing day. The future of development within the next years is uncertain. Bezos teaches us that people should focus on the here and now rather than trying to foresee our influence or power. People shouldn't keep the outcomes a secret if they can accept anything. He relies on Bezos's confidence. He knows and works with individuals he can trust because he follows protocols. He commits to a timeline and works to ensure that the organisation meets its objectives. Though challenging at times, coming up with novel approaches and imparting knowledge to others is always an engaging and satisfying endeavour. 
Bezos has become famous for starting the Amazon Revolution. Many customer-facing businesses and organisations find it difficult to compete with Amazon in China's business-to-business (B2B) marketplace. A solid client base, talented staff, and first-rate customer service all come together to make Amazon what it is. Staff members under Bezos's leadership tackle a new obstacle at each stage. His ability to inspire others and unite them in common goals allows him to coordinate efforts across continents and generations. 
A wide variety of ideas, beliefs, and methods may be used to enhance and cultivate leadership. In a world where leaders are expected to showcase their greatest attributes, there are chances to collaborate with others from varied backgrounds, recognise changes and obstacles, develop collaborative solutions, and uncover and produce novel ideas. This is why transformational leadership is still so well-liked. We motivate people by sharing our strategy and goals. No leader worthy of the title should ever resort to coercion or suggestion-mongering. What tasks need doing, how to handle change, and what actions are suitable in every circumstance may be identified by a transformational leader. Somebody looking for a transformative leader who isn't afraid to get their hands dirty, make some assumptions, and enlist the help of a few is encouraged to look up to Bezos. His initiatives, which include technological development and transcriptions, are something he is more than glad to discuss and describe in depth. People who have the good fortune to work alongside Bezos see him as an engaging and fascinating leader. The general population should embrace Bezos's plans to utilise his riches to further the digital revolution, which he [image: ]can fund via a variety of initiatives.






Figure 01: Amazon’s Organization Structure (Amazon, 2022)
There are certain issues with the STO along with two-pizza team setups. Organisational designs and the effects of team structures on creativity and quickness of execution are therefore continually assessed by Amazon. Using organisational network analysis (ONA), the Amazon Devices organisation inspects and audits its team structures. This organisation is responsible for producing goods like Alexa, FireTV, the Amazon Kindle, and numerous other Amazon items. ONA is a method for visualising the flow of information, selections, and communications across an organisation by examining the informal connections between employees. By working together as a team, ONA can identify areas of strength and possible opportunities. Amazon has employed ONA to find decision-making bottlenecks, needless dependencies, and untapped knowledge for better innovative cooperation and decision-making speed. Amazon utilised ONA to find development links while evaluating innovation partnerships. Local development links improve large-scale ideas in preparation for their eventual realisation as designs, notions, and alternatives.
Objectives
When it comes to consumer focus, Amazon is a market leader, not a competitor. The rules, procedures, and systems of the e-commerce giant reflect the aim and objective of the firm, which is to establish itself as the most customer-oriented corporation on the globe. Using the internet and other forms of technology, the firm aspires to revolutionise the customer experience by making it easier for people to shop online, learn about new products, and share what they've discovered with the world (Amazon, 2020). 
 Amazon employs the triple bottom line approach because the company is committed to investing in the growth and well-being of its employees, customers, and the environment, in addition to its financial success. Among the many sustainability-focused initiatives Amazon is supporting include the circular economy, the closed loop infrastructures fund, and efforts to lessen the corporation's carbon footprint (Amazon, 2020). While the topic is seldom brought up in scholarly works, there is a lack of study on the ways Amazon may impact project management and the whole team inside an organisation.  
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Figure 02: Strategic HRM (Claus, 2019)

Aims
· To analyse Jeff Bezos's management style and determine its impact on Amazon.com, Inc.'s profitability. 
·  Examine how Amazon's relentless focus on performance has contributed to an extremely high turnover rate, which in turn has hurt the company's image and increased human cost and figure out how to prevent this from happening again. 
·  To provide suggestions for how Amazon could improve its current policies and procedures people employee management. 
·  Is the two-pizza team at Amazon good at managing people?
Methodology
The main researchers combed through the selected articles using a standardised data extraction process, which allowed them to gather details on the research's methodology, size of the sample, and results. Thirty people are selected for the study and then given a battery of questions to fill out. After gathering data, an analytical method called narrative synthesis was used to look for patterns and connections in the collected information.  The investigation was carried out by use of a descriptive research strategy. If you want to know more about the participants' habits, create a well-structured online survey using Google Forms and send it out to them using a messaging app like WhatsApp. Previous studies and scholarly articles served as inspiration for the survey questions. Many different factors could affect how people see Amazon and its impact on the world. We started by collecting the demographic data of the participants, which included their age, education level, gender, and any other pertinent details. 
Books, academic journals, and databases served as secondary sources for this inquiry. To gather information for the study and direct the development of the interviews, this was done. We used several different search engines to compile these articles. The chosen studies' data will thereafter be subjected to a method known as theme analysis. Analysing the data properly entails looking for prominent patterns and themes that are pertinent to the study's aims (Silverman, 2019). To accomplish its goals, this research relied on the methodology described in this chapter. According to Gupta and Gupta (2022), using an appropriate research technique is vital for ensuring the authenticity of the data as well as the conclusions drawn from the study.

Data Collection
Various methods of data collection and analysis are used in this research. Due to the survey-based nature of the data collection and analysis procedures, this study will make extensive use of primary sources. To define words and examine past effects, content analysis necessitates meticulously evaluating and analysing copious amounts of qualitative information from several sources. 
To examine the demographics of influencers' followers and the content of their sponsored advertising, this research will also use secondary data, including articles that have already been published. Downloading and correctly evaluating these data will provide valuable information on the company's social influencers' activity, engagement, and outcomes. In content assessment, factors such as integration techniques and documented outcomes are used to classify information meaningfully.  
Research Process
The steps we used to collect this data are as follows: 
·  Conducting a poll consisting just of yes/no questions is one potential option. 
·  The link that leads to the Google form was sent to a diverse group of people. 
·  After the 48-hour time ended, the questionnaire was closed. 
·  Lastly, the findings of the survey will be analysed.
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