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Critically review key issues relating to complex crimes and challenges of operational policing. Understand the importance of mental wellbeing in policing, review examples of high-profile critical and major incidents to establish best practice when attending such incidents analyse the role of police within a joint emergency services operation. 
 
The focus of this assignment is to explore complex and challenging events and review major incidents in operational policing; and analyse the role of the police force. It will also examine how the police force liaise and work alongside other emergency services to achieve best practice. 

A critical incident is typically defined as a significant event or situation that requires an immediate response from law enforcement and other partner agencies such as ambulance and fire service. The consequences can be severe such as loss of life, serious injury, significant property damage or considerable threat to public safety (Home Office, 2021). Operational policing refers to powers, policies, and equipment that police forces use to tackle and alleviate crime (Dean,1995). Operational policing requires a group of senior executive decision makers individuals, at a corporate level and localised level, to liaise with key stake holders in the complex crime. Business meeting are set up to achieve deeper understanding of all aspects of policing required. The Police and Criminal Evidence Act 1984 (PACE) introduced a set of codes to professionalise practices to standardise police work. In essence it offers a fundamental foundation of police rights and protections including stops and searches, arrests, detentions, investigations, suspect identification, and interviews (Cape and Young, 2008). However, the principles fall short when half the police forces in England and Wales “are failing to meet required standards at investigating crime” (Guardian, 2022). 
 
Decision making priories of how police forces utilise their resources to keep people safe will be influenced by Policing Vision (2025), which outlines the future of policing over the next ten years. Harding (2020) acknowledges police officers who investigate complex crime are more susceptible to public scrutiny with their high levels of responsibility, thus could impact their sense of self, purpose and identity. Policing Vision (2025) recognise that as a police force we are dealing with more complex and ethnic diverse communities, increasing the need to develop and strengthen police officers’ skill set for the challenges that are faced now and times to come.   

The term "organised crime" refers to persistent, group-based criminal activity that is planned and coordinated. Financial gain is frequently, but not always, what drives them. In this nation, and others, organised crime does not respect national boundaries or international interests. Organised crime presents a significant threat to our national security, costs more than £24 billion annually, putting our borders in danger and it has a damaging effect on our local communities (Crown Prosecution Service,2019). 

The severity of serious organised crime is expanding and threats to the UK have been increased with international links. National Crime Agency (NCA) studies information that has been examined to determine its applicability and veracity is referred to as intelligence. At the strategic, tactical, and operational levels, the NCA uses and generates intelligence. Tactical intelligence informs us of developing threats and approaches being used by serious organised crime groups. An organised crime group pinpoint how they traffic into the UK and how they avoid exposure at the border. Operational intelligences will organise a direct operational response to the specific crime group with the view to intercept the trafficking. The NCA is critical when building reliable intelligence to fight organised crime and protecting the public by targeting those criminals who pose the greatest risk to the UK (National Crime Agency, 2023). 

On Monday 22nd May 2017, a major incident was declared, called the “Manchester Arena Bombing.” Attacker 22-year-old Salman Abedi detonated a home-made bomb, that killed 22 people and left hundreds injured. The bomb had exploded just after 22:30hrs in the arena's busiest exit point as crowds of fans were leaving a performance by US singer Ariana Grande. The blast, between the main arena and neighbouring Victoria station, blew people off their feet and caused widespread panic. Witnesses described hearing an explosion and seeing a flash of fire and “nuts and bolts strewn on the floor of the foyer” (Dodd, 2017). British Transport Police (BTP) had primary responsibility for both the arena and the station. 

The BBC, stated in The Manchester Arena inquiry, there were “significant flaws in Greater Manchester Police (GMP) emergency response”.  Scott Wilson indicated following the aftermath of the bombing, Greater Manchester Police failed to operate effectively and efficiently with other emergency services. He also implied there was no evidence of a “cohesive and co -ordinated response” (BBC,2021). 
The police play a crucial role in the joint emergency service operation, police have a unique skill set and training. Response officers are likely to be first on scene, assessing the situation, secure the area, provide initial medical assistance to the injured and assess any ongoing potential threat risk and harm. Their primary objective is to prevent further harm and ensure public safety. Repose officers at scene communicate with Force Control Room and highlighting concerns for a critical incident. College of Policing states, anybody can report a potential critical incident to a senior officer by calling it in but only a designated senior official, such the duty inspector, has the authority to designate an incident as a critical incident. This serves as a quality control technique to prevent improper declarations (College of Policing, 2021). A command structure is established to manage the incident effectively. This involves gold command who over sees the overall response and decision making. Silver commanders will handle specific operational aspects and bronze commanders will manage the scene itself (Home Office,2021)

Emergency services who were involved during the incident were, response officer’s, armed police, The North West Ambulance Service, fire service, along with social services, and The British Red Cross. In order to save as many lives as possible, it is imperative that the blue light services have the training and practice skills to collaborate as efficiently and effectively at all levels of command in the event of major or complicated incidents, particularly quickly developing terrorist situations (Her Majesty's Inspectorate of Constabulary, 2018). This is also known as Joint Emergency Services Interoperability Principles (JESIP). Recent incidents have demonstrated the necessity of the emergency services collaborating as efficiently as possible during a critical incident, however investigations into significant events like the July 2005 London bombing and the widespread flooding in the UK in 2014; and Derrick Bird’s 2010 shooting of 12 people in Cumbria all demonstrate failings in the interoperability between services (Her Majesty’s Inspectorate of Constabulary,2018).  To help emergency services to work collaboratively a recognised framework was introduced called METHANE. METHANE stands for, Major incident, Exact location, Type of incident, Hazards, Access, Number of casualties, Emergency services. This process helps “pass incident information between services and their control rooms”. Similar models have been used historically however, METHANE has demonstrated to be consistent, precise and with minimal effort between emergency services (JESIP,2022).  

Reflecting on the Manchester Arena Inquiry the College of Policing implies, the quality, volume, and integrity of the information acquired are impacted by how a crime scene is conducted, officers must therefore recognise and prioritise crime sites (College of Policing,2021) this is established evacuating all injured parties and bystanders from the area, the main priority was to secure the foyer as a crime scene. 
Findings within the Manchester Arena Inquiry were as follows: 
· No one declared a major incident. 
· British Transport Police failed to work together with other agencies. 
· Chief Officer admits he didn’t contact counterpart “gold commanders” in the fire and ambulance service before 04:00hrs.  
Emma Stanley reported, Police inspector Dale Sexton was overburdened with tasks, affecting the effectiveness of the Manchester Arena bombing response. He failed to inform emergency services about Operation Plato, a pre-planned plan for a suspected terrorist. Greater Manchester Police declared the blast a major incident two and a half hours later (Stanley,2022). 

Mr Rob Smith, who was gold commander for British Transport police at the time of the incident agreed considering the scale of the incident, the Inquiry reported it was "not acceptable" that it took the time scale it did for the two gold commanders to liaise with each other but, adding a greater concern, "the challenge was trying to establish who Greater Manchester Police gold commander was"(Britton,2021). From reading the inquiry there is a theme of lack of communication between emergency services and within the Police force itself. Clear and concise communication is a necessity for complex crime requiring multi partnership working.  
 
He said Ms Ford did not inform him that Greater Manchester Police had declared Operation Plato, a pre-determined response to a marauding terrorist firearms attack. Whilst gold commander for Greater Manchester Police Deputy Chief Constable Ford, acknowledged that there had been incompetence in the coordination of the emergency services. The partnership wasn't functioning properly, according to her, and it could have been lot better. 

Bhorosa, Lee and Janssen, suggest this pattern of disorganisation and lack of communication “is likely related to the environment's unpredictable, dynamic, and complicated nature, where numerous groups of specialists must work together”.  
Progress in the area of complex crime and robust communication is critical since core information availability improves response effectiveness and efficiency as well as network coordination among responding organisations. Numerous studies offer support that ineffective information sharing and coordination during inter-agency disaster response negatively affects group decision-making and actions. There is no denying the importance of coordination in disaster management, as a lack of coordination can result in several potential failures, such as inefficient first responder resource allocation, inefficient sequencing of sequential relief processes, and delayed evacuations, which frequently lead to more causalities (Bhorosa, Nitesha, et al, 2009).   

In 2019, Harroon Siddique a journalist reporting for The Guardian, report the praising of the emergency services during the London Bridge attack. According to the Superintendent Ross Mckibbin who oversaw the emergency services stated the overall response on the night of the London Bridge assaults, they excelled in what was "a war zone on the streets of London” (The Guardian, 2019). In July 2019 a statement was released by, Commissioner Cressida Dick following the inquest of the London Bridge attack acknowledging the police, security, planning, and response have all changed over the past ten years, as terrorism has. One notable turning point was the Paris attacks in November 2015. The police and allies were aware of this change in the threat. This allowed more armed police officers to be available around London on the evening of June 3, 2017. They were equipped and prepared to react to the assault. Due to this, we had established procedures between the police and our emergency service colleagues. 

Policing Vision (2025) believes that a unified approach in which emergency services and specialist resources are aligned to address ongoing threat, risk, and harm immediately with the collaborative approach from all to save lives and protect the public (Policing Vision 2025).  

Conclusion  
Having conducted extensive research, it became evident that the type of crime is always evolving, requiring an adjustment in the operational policing skill. As response officers, we must be prepared not just physically but also mentally to handle the job's changing demands.  
The public expects police officers to provide the best possible protection and professionalism while also successfully responding to modern day crime. The threat from organised crime and terrorism is constantly expanding and posing new risks. 
The effective communication between police, fire and ambulance service is vital. Timely sharing of information allow for comprehensive understanding of the situation improves decision making. With all the emergency services utilising the JESIP model they are able to bring all relevant information to their commanders who will then meet with other emergency service gold commanders and develop a working strategy. 
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Policing Communities 
Analyse why key incidents/events have had a damaging effect on the willingness of communities to engage with the police.   
Examine how current policing practice can impact upon the community.  
Evaluate the role of community policing in fostering and maintaining community cohesion. Understand key principles of effective community engagement. 
 
Introduction  
This assignment it will focus on key policing incidents that have influenced its communities and the effect on the willingness to engage with the police. It will evaluate the role of the community policing and community cohesion, whilst applying key principles of effective engagement. These incidents can vary in nature, from cases of police brutality and misconduct to issues related to racial profiling.  
 
Police officers are not only governed by law but by public approval, this has been impacted by police brutality incidents eroding the confidence in judicial institutions. A study conducted by Boudreau, 2019, identified police brutality incidents may possibly make individuals lose faith in the justice system. How the public view the police, victims of crime and public officials will determine the perception of effective policing. Information related to patterns in police aggression and political reactions can also have a negative influence on opinions and the public’s attitude (Boudreau, Cheryl, et al, 2019). 

When a community witnesses or hears of instances of police misconduct it erodes their trust in law enforcement agencies. When trust is broken it becomes difficult for community collectively or individuals to believe the police will act in their best interest. Incidents involving racial profiling and discrimination can exacerbate existing tension between marginalised communities and the police. This reinforces public perception that some groups are unfairly targeted leading to reduced willingness to engage.  Webster (2021) recent study shows that of young people polled seven out of ten think that the police treat them differently if they come from a low-income neighbourhood. Young adults who are vulnerable, of lower socio-economic backgrounds, with impairments or mental health concerns are less likely to trust or believe in the police (Webster,2021). These factors can create a cycle of poverty and deprivation, which can also lead to higher levels of crimes that will ultimately increase police presence.  

An earlier study from Geoffrey, 2005, suggested that police will be more likely to perceive suspects of race suspiciously for reasons other than their behaviour. Studies also demonstrated the choice to stop and question suspicious people will be heavily influenced by the minorities involved (Alpert, Geoffrey P, et al, 2005), therefore community race and ethnicity also impacting on policing practice.  
 
 Police officers can make decisions based on their unconscious bias, having a significant impact effect on how law enforcement interacts with individuals resulting in unintentional biased change behaviour, attitudes, and decision-making; unconscious bias can be dangerous. Everyone is impacted by unconscious bias, either by engaging in it themselves or by becoming a victim of it. As police officers we put ourselves in a state which can interfere with our logical and rational thinking and leaves us vulnerable to feeling a little out of control and unconscious bias being more likely to manifest under stress or pressure. This makes it possible for our unconscious prejudice to entirely take control and skew our judgement (Tsipursky, 2020). Bowling, 2018 states, incidents such as Hillsborough and the Stephen Lawrence case had an impact on public confidence within law enforcement. Poor policing practices can result into disengagement from communities (Bowling,2018). Failures in policing conduct, which lead to the Macpherson Report, resulted in changes to police policy and procedures, more specifically policing in ethnic communities (Home office, 1999). Considering the impact of professional and misconduct that can affect communities, the Metropolitan Police were investigated by The Independent Office for Police Conduct (IOPC) after the murder of Stephen Lawrence as it was believed officers may have committed the offence of misconduct in public office (BBC,2020).  The IOPC also work closely with communities to understand and manage their concerns, whilst instilling confidence within the police complainant’s system.  

More recently in May 2020 there was an incident in America, where an African American man George Floyd died whilst being arrested by police officers, this gathered widespread attention and sparked many protests and discussions relating to police brutality, racial inequality, and social justice around the world. On 25th June 2020, George Floyd Justice in Policing Act 2020 was passed in the US Congress, “this bill addresses a wide range of policies and issues regarding policing practices and law enforcement accountability. It increases accountability for law enforcement misconduct, restricts the use of certain policing practices, enhances transparency and data collection, and establishes best practices and training requirements” (Bass,2020).  

Law enforcement officers have the option to choose which crimes or suspects to pursue, neighbourhoods or areas to target, and which crime-prevention strategies to implement. College of Policing, 2017 suggest, Problem Oriented Policing (POP) in addition to the criminal justice system would be a good strategy to approach to tackle crime. The model examines and acts on underlying crime and disorder within the community (College of Policing, 2017). To effectively solve issues faced by law enforcement several methods such as The Problem Analysis Triangle (PAT) and acronym OSARA which stands for, Objective, Scanning, Analysis, Response and Assessment. The OSARA model is a method to methodically recognise and evaluate issues and develops specific responses to problematic area and whether it has been successful (College of Policing, 2022). 
 
The outlined methods (POP, PAT and OSARA) are to prevent the disintegration of the policing and public alliance, and positively build public proception of law enforcement. Lopez, 2020 reported since 2005, 139 police officers have been arrested for murder or manslaughter due to an on-duty shooting, with only seven officers have been convicted of murder in police shootings since 2005. Only 44 of the 139 cops were found guilty (with 42 cases still pending). Numerous of those convictions were for less serious offences: Since 2005, just seven policemen have received terms ranging from 81 months to life in prison after being found guilty of murder in connection with police shootings. The remaining 37 were found guilty of offences ranging from official misconduct to manslaughter, and some of them did not serve a day in prison (Lopez,2020).  This will exacerbate the frustration and distrust in the justice system.  

Gold, 2023, implies community policing is the pinnacle of modern day policing and policing vision 2025 moving forward. Without community engagement police forces would not be able to carry out their roles and responsibilities specifically in ethnic minority communities where the mistrust is at its highest (Gold, 2022). Effective policing is maintaining law and order within society, ensuring public safety, and upholding the rights and dignity of individuals. The key principles of effective policing can vary somewhat depending on the context and the specific needs of a community, however there are serval principles that remain throughout such as, partnership working, proactive problem solving, preventative measure Etc (GOV.UK 2017). A community is a sense of belonging, made possible through cohesion, and this enhances locals' sense of security and safety in their communities.  

Combating violent extremism can also be aided by a strong community. Extremist beliefs are less likely to succeed in a society where residents have greater connection relationships and understanding with one another. The public's faith in law enforcement agencies and other organisations must be earned (NPIA,2010). It is acknowledged that some groups of people might mistrust the police as a whole, whether as a result of personal interactions, hearsay accounts, or imagined occurrences. This mistrust can lead to an increase in dread and, in extreme situations, an increase in violent behaviour, especially if it is believed that other parts of the community have more influence over law enforcement and other agencies (NPIA,2010). If there is a perception from law enforcement of ‘softness', 'pandering', to certain problematic individuals/groups community tensions may increase (Nimmons, 2017). In circumstances where actual crime rates are higher than local crime rates, sharing crime and problem data with communities may have a negative effect the community in feeling safe and secure with in it (Stripe, 2022). There may be a desire to focus problem-solving efforts on divisive issues rather than those where police can get the best results. Although it may change public perceptions of the police, the facts on crime are unlikely to have a significant impact on crime statistics (College of Policing, 2021). 

A recent study by Tyler and Nobo 2022, said to be guided by social psychology theory and is supported by evidence that the legitimacy of the police has an impact on how the public accepts police judgements. Police legitimacy is shown to be closely related to the degree of procedural justice that is upheld by the authority of the police. Together, these two concepts provide an alternative policing paradigm that depends on the community being policed willingly accepting and cooperating with the law. It demonstrates that this strategy is just as successful in reducing crime as the conventional hypothesis, which depends on the threat or use of force to persuade people to comply. Additionally, it works better in motivating people and encouraging them to cooperate (Tyler and Nobo, 2022). 

Home Office, 2010 stated the police's main areas of attention have shifted as a result of recent government meddling. Instead of responding to people, they are now more receptive to government goals and bureaucracy. They are no longer connected to the people they once served. Crime rates are too high, antisocial behaviour plagues too many people in towns and cities, and only slightly more than half of the populace have faith that local problems are being addressed. The genre of difficulties the public have encounter have also shifted; terrorism, a rise in major organised crime, and cybercrime all demand strategies that navigate national and international borders (Home Office,2010). The police's primary goal, which was defined by Sir Robert Peel as being to prevent crime and disorder, has not changed. Neither has the commitment of the professionals who have since served as officers and employees. However, Peel's policing model has gradually lost its effectiveness over time (Home Office, 2010). 

In March 2010 a report from Equality and Human Rights Commission (EHRC) stated that “in England and Wales, the likelihood that a black person will be stopped and searched by police is six times higher than that of a white person. Asian people are twice as likely as white people to be stopped and searched” (EHRC,2010). Allegedly some police forces use stop search powers based on stereotypical theories and not on reasonable suspicion or intelligence. In 2020, The Guardian reported black people are nine times more likely to stop search by police than white people (Dodd, 2020). “Stop searches under section 60 have risen by 35% with only 4% leading to an arrest”. The statistics show that black individuals are 18 times more likely to be stopped under this section (Dodd, 2020). With statistics this compelling it can be understood why black ethnic communities feel mistreated and unwilling to build a respectful partnership with police. College of Policing, 2016 states, “Fair decision making in stop and search matters because it affects how people perceive the police – not just the individual who is searched, but also groups and wider communities of which that individual is a member” (College of Policing 2016). 

The British Crime Survey (BCS) used the question "Taking everything into account, how good a job do you think the police in this area are doing?" as a Statutory Performance Indicator (SPI) to gauge public confidence in local policing. By this metric, trust in the neighbourhood police decreased in the 1990s and early 2000s. The confidence in the neighbourhood police has, however, statistically significantly increased in recent years, rising from 47% in 2003/04 to 53% in 2007/08 (Myhill and Beak, 2008). 

Police officers should treat all individuals they encounter with respect, fairness, honesty, transparency etc. These behavioural values are part of the Policing Code of Ethics (2014), they are standards of conduct set by the College of Policing that every officer must adhere to (College of Policing, 2014). 

In conclusion the public's perception of the police has been greatly influenced by notable incidents and events that have also had an impact on community policing. Poor policing practises can have a significant negative impact on community cohesion, which appears to depend heavily on transparency and openness.  The lack of prosecutions of police officers who apply fatal force and held accountable have also impacted public perception. It is important to continue the use of independent services that are available to the public to ensure law enforcement are held accountable for their actions. Community policing allows communities to connect and work together with multi agencies to achieve a common goal.
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