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The aim of this assignment is to self-reflect, explain, and share my strategy and planning for my personal career development and show my understanding regards the course aiming for further skills transfer within an organization (Gallagher, K., 2022).

For this, I will use the “Gibbs Model” because it enables you to take lessons and make plans from things that went well and those that did not. Furthermore, I appreciate how the Gibbs method organizes thoughts and separates emotions by gradually moving through the phases of description, feelings, assessment, analysis, conclusion, and action plan rather than concluding right away.

I recently assessed my professional and personal strengths, weaknesses, opportunities, and threats using a SWOT analysis. This process allowed me to understand who I am and where I need to grow (Cottrell, 2019) by identifying my five main strengths and 5 opportunities to grow however, found it difficult to agree that there are so many things that require improvement, therefore, I deep dived to find out which ones can be easily fixed and which one requires a longer time and training for my further development.

In the beginning, I had a feeling of fear as I went deeper into the SWOT analysis due to having first contact with my weaknesses. Finding my opportunities and strengths was exciting and shocked to find my threats and weaknesses but as I have identified my weaknesses, I grow more assured that I can change them from opportunities and threats to strengths and weaknesses (Cottrell, 2019).
Following the SWOT analysis and evaluating my areas of weakness, the outcome is that outside of work, I need to improve on generosity, patience, and enjoyment to be a better father and husband while an organization will benefit if I get better at opportunities such as diversity and connection by having a more complete Team Leader within the organization (Beevers and Rea, 2016).
Reflecting on the past four weeks since I began the course, I now understand my level of ongoing self-evaluation and progress, I have improved significantly and after learning about soft and hard skills I believe I have identified several previously unidentified strengths and weaknesses. This is great for my personal and professional development therefore, I will continue to use critical thinking tools like the 5 whys to find the root cause of an issue, and to focus on transforming my threats and weaknesses into opportunities and strengths.
As an example, one weakness, which I have identified through this reflective process, was that I was unaware of my weaknesses and the resources available to identify and highlight them. 

In conclusion, I understand now that growth comes from acknowledging weaknesses and I will be actively working on them from now on my action plan is to use SWOT analysis which is making goal-setting clearer, not only for routine tasks but also primarily for larger projects which will guarantee employment stability and advance me toward my career objective of becoming an Area Manager. 
I have set a 3-year deadline for completion and going forward, I will continue to use this reflective approach to improve my self-awareness, promote personal growth, and achieve success in various areas of my life.

The course has guided me toward my goals and I have learned that my goals should be specific, measurable, achievable, relevant, and time-based to have positive results following the SMART analysis, I had to refine my goals and make them more specific and achievable. (Beevers and Rea 2016).

I became aware of the importance of setting clear and actionable goals to drive progress. However, as I dived deeper into the analysis, I also experienced moments of doubt and uncertainty about whether my goal of becoming an Area Manager is achievable within 2 years.
Based on the analysis, I would need to complete the course and prepare for the Area Manager interview, which would take three years, which is more realistic and achievable. I have realized the importance of regularly reviewing and adjusting SMART goals to ensure they remain relevant and aligned with my aspirations.
I intend to keep using this reflective technique to monitor my development, adjust my goals in response to changes, and ultimately successfully pass the interview.

After learning more about the “Johari Window”, I can see the different aspects of myself that are known to me and others (Ricky Lowes, 2020).
My open area includes being a trustworthy, curious, responsible, and honest team player.
The “Johari Window” activity in class made me realize that my blind areas are and,
my course partner informed me that my hidden areas are, especially when it comes to work, being humble and having a sense of humor which I disagreed with at first instance but made me think about what else to discover about myself therefore, I will continue to use the Johari Window analysis as it has been a great tool for myself in enhancing my self-awareness and I have discovered also, for example, that my unknown area is being scared to fail.
My workplace, Amazon, follows the “Johari Window” method and embraces Leaders to transform their threats and weaknesses into strengths and opportunities by learning from failure. The Team Leader's interview requires answering questions in STAR format by following the Amazon Leadership Principles. My favourite Leadership Principle is “Learn and be curious” which highlights the fact that failing is gaining experience and that the unknown areas can be easily transferred to open areas, I am planning to follow this even more going forward (P., Engle 2015).

Recently, I have been pleased to find out about how to create a personal development plan, a self-assessment and planning tool which is enabling me to identify my strengths, weaknesses, goals, and areas for improvement for my personal and professional development.

I quickly understood that I have been able to increase my awareness of my strengths, areas for growth on both a personal and professional level, and my knowledge and skill set by completing a personal development plan.
I felt a sense of excitement and I can state that, this is the most important skill learned from the course. Whilst I felt motivated and eager to write the objectives and actions to take to achieve my goals, I also have had moments of doubt and uncertainty about whether my personal development plan will work. For instance, my fear was that I will never have a work-balance life and enough time to spend with family whilst having a decent job.
I have self-motivated myself by thinking that other people do not have the support and chance to have such goals as becoming an Area Manager and the road there is not always easy, therefore I should be determined and committed to my goal during this growth journey.

By evaluating my personal development plan in class, I have realized the four important objectives: Firstly, my short-term goal is to become good at writing essays and completing assignments with high grades. Secondly, my short-term goal is to be confident in working with Excel. Lastly, my mid to long-term goal is to progress to Area Manager which will tick the main personal goal of having more time off to spend with family. 

To benefit from being confident in Excel and becoming an Area Manager and making meaningful progress towards it, I agree with Cottrell that I will have to step out of my comfort zone and be willing to do it (Cottrell, S. 2021 p.2).	
Getting out of my comfort zone was never simple because I felt uncomfortable standing in front of others without the knowledge. Approximately 3 years ago, when I became a Team Lead, I learned that stepping out of my comfort zone requires the power of will, time, and practice to finally accept that this will push me to grow and adapt
Moving forward, I will continue to refine and expand my personal development plan, embracing new challenges and opportunities for growth to reach my full potential and achieve personal and professional success within Leadership and Management. (David V Day, 2000).

Upon completing the test in class, I can describe my learning preference as kinaesthetic. I enjoy lecturers who give real-life examples and prefer physical activities or performing hands-on tasks rather than visual or aural ones.
Initially, I felt relieved and excited to discover that the VARK test matched my learning style. I have often struggled with aural or visual teaching methods as I feel that I am learning better by doing and experiencing things, and feeling uncomfortable where they lack opportunities for practical experiences (R., Horn, 2009, p.58).
Upon VARK evaluation I took proactive actions to incorporate hands-on activities following the tips mentioned in class (K, Beevers and A., Rea 2014)  I have implemented the safety tip in the workplace in a kinaesthetic way by actually demonstrating to all the associates in my department how to avoid the risk of injuries by applying the “Ready, Steady, Go” techniques such as “Turn, don` twist” rather than just presenting it and feedback was positive.

I have analysed the kinaesthetic style results and the score was 7 followed by Read/Write study strategies which was 4. This shows again that, for example, instead of explaining or drawing a map, I would choose to drive and take a person to the destination.

I conclude that learning by moving and utilizing gestures has helped me retain more information and my action plan is to continue learning and applying Leadership techniques in workplace and during daily activities whilst gathering more information, tips and knowledge from the course which are highlighting my learning style as Pragmatist. 

I have carefully assessed my strengths and weaknesses and have a plan moving forward using SWOT and SMART analysis goals to address my weaknesses and manage opportunities and weaknesses within current and future workplaces. This will allow me to become a better student, and person and succeed as a Manager (K., Beevers and A., Rea, 2012, p.145).
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Activity 4: Building Transferable Skills

Objective: The objective of this activity is to help you understand the concept of transferable
skills and explore how you can leverage your existing skills to develop these transferable
skills, which are valuable in various contexts.

Instructions:

1. Understanding Transferable Skills:
Take a moment to familiarise yourself with the concept of transferable skills.
These are skills that you can apply across different roles, industries, or
situations, regardless of the specific job or field.

2. Examples of Transferable Skills:
Review the list of transferable skills provided below. These skills are highly
sought afler by employers and can enhance your employability and
adaptability in the job market.

3. Identify Your Existing Skills:
Reflect on the skills you listed in Activity 2. Consider how these skills can be
applied in different contexts or roles beyond your current field of study or
employment.

4. Mapping Your Skills to Transferable Skills:
For each transferable skill listed below;, identify specific examples from your
own experiences or skill st that demonstrate your proficiency in that skill.
Write down concrete examples or instances where you have utilised these
skills effectively.

5. Reflect on Skill Development:

o Consider how developing these transferable skills can benefit your personal
and professional growth. Think about how they can enhance your performance
in current or future roles, contribute to your career advancement, and expand
your opportunities.

6. Action Plan for Skill Development:

o Based on your reflection, brainstorm potential actions or strategies for further
developing these transferable skills. Consider how you can leverage existing
resources, such as courses, workshops, projects, or extracurricular activities, to
enhance your skills.
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THE TURTLE (withdrawing). Turtles withdraw into their shells to avoid conflicts.
They give up their personal goals and relationships. They stay away from the issues
over which the conflict is taking place and from the people they are in conflict with.
*1 Turlles believe it is hopeless lo try and resolve conflicts. They feel helpless. They
believe it is easler to withdraw (physically and psychologically) from a conflict than

_o face it.

THE SHARK (Forcing). Sharks Iry to overpower opponents by forcing them to accept
their solution to the conflict. Their goals are highly important to them and the relationship
is of minor importance. They seek to achieve their goals at all costs. They are not
concerned with the needs of other people. They do notcare if other people like or accept
them . Sharks assume that conflicts are settled by one person winning and one person
A losing. They want to be the winner. Winning gives sharks a sense of pride and

achievement. Losing gives them a sense of weakness, inadequacy and failure. They

try to win by attacking, overpowering, overwhelming and intimidating other people

THE TEDDY BEAR (Smoothing). To teddy bears, the relationship is of great
importance, while their own goals are of little importance. Teddy bears want to be
accepted and liked by other people. They think that conflict should be avoided in
favour of harmony and believe that conflicts cannot be discussed without damaging
relationships. They are afraid that if the conflict continues, someone will get hurt and

. They give up their goals to preserve the relationship.

e.” Teddy bears try and smooth over the conflict in fear of harming the relationship.

THE FOX (Compromising). Foxes are moderately concerned with their own goals and
about their relationship with other people. Foxes seek a compromise, They give up
part of their goals and persuade the other person in a conflict to give up part of their
goals. They seek a solution to conflicts where both sides gain something — the middle
ground between two extreme positions. They are willing to sacrifice part of their goals
and relationships in order to find agreement for the common good.

THE OWL (Confronting). Owls value their own goals and relationships. They view
conflicts as problems to be solved and seek a solution that achieves both their own
goals and the goals of the other person in the conflict. Owls see conflicts as improving
relationships by reducing tension between two people. They try to begin a discussion
that identifies the conflict as a problem. By seeking solutions that satisfy both
themselves and the other person, owls maintain the relationship. Owls are not satisfied
until a solution is found that achieves their own goals and the other person's goals, and they
are not satisfied until the tensions and negative feelings have been fully resolved.

1330390
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Myers Briggs personality profiling test
Instructions.on how to complete the test

«For each of the following 20 prompts choose a. or b.

«Record your answers on the score sheet directly below question
«The score sheet runs horizontally along the row before going down
«Choose the answer that you think most accurately describes you
«Even if you agree with both answers, check one you agree with more.
«Answer as you really are, not you want to be.

«Make choices for the majority of your life situations.

«Having strong interests should not be used to cloud the results.
«Think of situations in which you are free to be yourself.

eThere are no right or wrong answers.

«Answer honestly.

Questions

1.a. expend energy, enjoy groups or b. conserve energy, enjoy one-on-one
2.a. interpret literally or b. look for meaning and possibilities

3. a. logical, thinking, questioning or b. empathetic, feeling, accommodating
4. a. organized, orderly or b. flexible, adaptable

5. a. more outgoing, think out loud or b. more reserved, think to yourself

6. a. practical, realistic, experiential or b. imaginative, innovative, theoretical
7. a. candid, straight forward, frank or b. tactful, kind, encouraging

8. a. plan, schedule or b. unplanned, spontaneous

9. a. seek many tasks, public activities, interaction with others

b. seek private, solitary activities with quiet to concentrate

10. a. standard, usual, conventional or b. different, novel, unique

AT 1)
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Scoring Chart - How I act in conflict
Withdrawing nnn_zm % Smoothing Compromising Confronting
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The higher the fotal score for each conflict strategy, the more frequently you

tend to use that strategy. The lower the total score for each conflict strategy,
the less frequently you tend to use that strategy.
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THE VARK QUESTIONNAIRE SCORING CHART /b/ o4 fpock
Use the foliowmg scoring chart to find the VARK category that each of your answers
corresponds to. Circle the letters that correspond to your answers.
Eg. if you answered b and c for question 4, circle R and V in the question 4 row
Question a category b category I ¢ category d category

At | B SN (R B
Scoring chart
hQueshon a category Eozgg_ory ¢ category d category
1
2 7 S i (Ve N ®
3 ®R) | v b /) RS K
(B S [ (2 R K
5 0 | v @ ]
6 SV il R A
7 A /; S [ E) v
8 v | R A @®
9 A v (
[ 10 K (@) A
[ 11 v A R (k)
‘ 12 K @ R o)
13 A R (@ )
14 R \4 @ (ﬁm
15 i3

Calculating your scores:

Count the number of each of the VARK letters you have circled to get your score for each
VARK category

Total number of V's circled = (L
Total number of A’s circled = ﬁ
Total number of R's circled = L{

Total number of K's circled = ? ﬂ

Your scores will give an indication of your preference for some of the different ways of
learning
ie: vV - by Visual Study Strategies
A - by Aural Study Strategies
R - by Read/Write Study Strategies
K

- by Kinesthetic Study Strategies

Use the information sheets provided which give advice on how you may improve your

performance.

You can also find the information on the website www.vark-learn.com
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Personal Development Plan
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Objectives

What do | want to be able to do
or do better?

Success criteria

How will | recognise success?

Actions

my learning objectives?

What methods will | use to achieve

Implementation
How will | practise and apply what | learn?
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rrankness, nonesiy ana TrusT wiil move mountains

There is nothing so important that you have to fight for it

There are two kinds of people in the world, the winners and the losers
When one hits you with a stone, hit him/her with a piece of cotton
When both people give in halfway, a fair settlement is achieved

By digging and digging, the truth is discovered
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The proverbs below can be thought of as descriptions of some of the different strategies
for resolving conflicts. These proverbs reflect traditional wisdom for resolving conflicts.

TASK: Using the scale below, indicate how typical each proverb is to the way YOU deal with
conflict.

5 = VERY typical of the way I deal with conflict
4 = FREQUENTLY typical of the way I deal with conflict
3 = SOMETIMES typical of the way I deal with conflict
2 = SELDOM typical of the way I deal with conflict
1 = NEVER typical of the way I deal with conflict

Score  Statement

3

S v\m\:r’ & vV\wr’ u\.rw—f~f~‘w{ww‘l\u|~\m;g

| | 3. soft words win hard hearts

: 8. Smooth words make smooth ways .

| 16. Stay away from people who d:sagreeﬂlﬂ\r you

1. It is easier to refrain than fo refreat from a quarrel
| 2. If you cannot make a person think as you do, make him/her do as you Thmk

| 4. You scratch my back and T'll scratch yours
5 Come on now, let us reason foge‘rher :
6 When two quarrel, the person who keeps silent first is the most prq:seworfhy
7. Might overcomes right

9. Better half a loaf than no bread at all

| 10. Truth lies in knowledge, not in majority opinion

11 He/she who fights and runs away lives to fight another day
12 He/she hath conquered well that hath made their enemies flee
13 Kill your enemies with kindness

14 A fair exchqn&e brings no quarrel

15 No person has the final answer, but everyone has a piece to contribute

| 17. Fields are won by those who believe in winning
18 Kind words are worth much and CiSLIlj’ﬂe
19 Tit for tat is fair play o s b i i

20. Only the person who is willing to give up his/her monopoly on truth can ever pr'ofn‘ fron
| the truths others hold

21 Avoid quarrelsome people as ‘rhey W|1I only make your life miserable

22 A person who will not flee will ‘make others flee
23 Soft words ensure harmony

| 24, One gift for another makes good friends A
| 25. Bring your conflicts into the open and face them dlrecfly, only then will the best soluti
be discovered

26. The best way of handling conflicts is to avoid them
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This questionnaice s designed to find oul your preferred learning slyle(s). Over the years you have
probably developed learning *habits" that help you banefit moro from some experiences than from
others. Since you are probably unaware of this, this questionnaire will halp you pinpoint your leaming
preferences s0 that you are [n a belter position to selact learning experiences hat suil your style and
having a greater understanding of those thal sull the styte of others,

This Is an internationally proven tool designed by Peter Honay and Alan Mumford,

There is no time limit o this questionnaire, It will probably take you 10-15 minutes, The accuracy of
the results depends on how honest you can be. There are no right or wreng answers,

If you agree more than you disagree with a statement put a tick by it.
If you disagree more than you agree put a cross by It.
Be sure to mark each item with either a tick or cross.

1. | have strong beliefs about what la right and wrong, good and bad,
| often act without conslidering the possible consequences

| lend to solve problemns using a step-by-step approach

| believe that formal procedures and policies reslricl people

| have a reputation for saying what | think, siraply and directly

oo A N

| often find that actions based on feelinge are as sound as thoge based on careful
thought and analysis

| like the sort of work where | have time for thorough preparation and implementaticn
8. | regularly question people about thelr bagic assumptions

9. Whal malters most is whether something works in practice

10. | actlively seek out new experiences

11, When | hear about a new Idea or approach | Immediately start working cut how to
2pply it in practice

12, | am keen on self discipline such as watching my diel, taking regular exerciee, sticking
to a fixed routine, etc.

B REERN BEREAEN

13. | leke pride In doing a thorough job

(%] 14, | get on best with logical, analytical people and less well with spontaneous, "irraticnal”

15. | take care over the intecpretation of data avaltable to me and avoid jumping to
conclusions

[ 16. | like to reach a decision carefully after weighing up many alternatives

fid] 17. Pm zaliracted more to novel, unusual ideas than to practical ones

18. | dortt like disorganised things and prefer to fit things into a coherent pattem
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19.

21.
22,
23,
24,
25,

26.
27.

I'accept and slick to laid down procedures and policies so long as | regard them as an
efficient way of gelling the job done

I'like to relale my aclions lo a general principle

In discussions | like lo gel straight lo the point

1 tend to have distanl, rather formal relationships with people at work
I thrive on the challenge of tackling something new and different

| enjoy fun-loving, sponlar;eous people

| pay meticulous altention to detail before coming to a conclusion

I find it difficult to produce ideas on impulse
| believe in coming to the point immediately
I'am careful not to jump to conclusions too quickly

| prefer to have as many resources of information as possible - the more data to think
over the better

Flippant people who don'l take things seriously enough usually irritate me
I listen to other people's points of view before pulting my own forward

| tend to be open about how I'm feeling

In discussions | enjoy watching the manoeuvrings of the other participants

| prefer to respond to events on a spontaneous, flexible basis rather than plan things out
in advance .

I'tend to be attracted to techniques such as network analysis, flow charts, branching
programs, contingency planning, etc.

It worries me if | have to rush out a piece of work to meet a tight deadline
I tend to judge people's ideas on their practical merits

Quiet, thoughtful people tend to make me feel uneasy

| often get irritated by people who want to rush things

Itis more important to enjoy the present moment than to think about the past or future

I think that decisions based on a thorough analysis of all the information are sounder
than those based on intuition

| tend to be a perfectionist

In discussions | usually produce lots of spontaneous ideas

In meetings | put forward practical realistic ideas

More often than not, rules are there to be broken

| prefer to stand back from a situation

I can often see inconsistencies and weaknesses in other people's arguments
On balance | talk more than | listen

I can often see better, more practical ways to get things done

| think written reports should be short and to the point

| believe that rational, logical thinking should win the day

www.hrdevelopment.co.nz
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LEARNING STYLES QUESTIONNAIRE 3o/o4[¢ 02/t

This questionnaire aims to find out something about how you learn best. The follow up
materials will then give you tips on how to use your preferred style for maximum benefit.
Choose the answer which best explains your preference ond circle the letter next to it.
Please circle more than one if a single answer does not match your perception By the way,
there-are no ‘right' or wrong' answers! . No further .information con be .given as it may
prejudice your responses

When you have completed the questionnaire, use the marking guide to find your score for each
of the categories, Visual, Aural, Read/Write ond Kinaesthetic

1. How many syllables are in your first name?
(a) one
(b) two
© three
(d) more than three
28 You are about to give directions to a person who is standing with you. They are

staying in a hotel in town and want to visit your house later. They have a rental
car. You would:

(a) draw a map on paper
(b) tell them the directions
(c) write down the directions (without a map)

@ collect them from the hotel in my car

33 You are not sure whether a word should be spelled ‘dependent’ or ‘dependant’. I
would:
@ look it up in the dictionary
(b) see the word in my mind and choose the way it looks
() sound it out in my mind
(d) write both versions down on paper and choose one
4. You have just received the latest copy of a magazine with an itinerary for a

conference, this is of interest to someone else. You would:
@ phone them immediately

® send them a copy of the printed itinerary

(<) show them on a map of the world

(d) share what I plan to do at each place I visit

b3 You are going to cook something as a special treat for your family. You would:
(a) cook something familiar without the need for instructions
(b) thumb through the cookbook looking for ideas from the pictures
@ refer to a specific cookbook where there is a good recipe

6. A group of students from another school has been assigned to you to find out
about the geology of your local area. You would:
@ drive them to a wildlife reserve or park
(b) show them slides and photographs
(c) give them pamphlets or a book on wildlife reserves or parks
(d) give them a talk on wildlife reserves or parks
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explaining i1

You have an eye problem.  You would prefer the doetor 1

@ fell me what iz wrong
() show me a diagram of what i wrong
© use a madel 10 show w = wrong

You are about 1o learn 16 use o new program on a computer. You would:

(@ sit dewn at the keyboard and begin 10 experiment with the program features
©  read the manual which comes with the program
(€)  telephone a friend and ask questions abou

You are ztaying in a hotel and have a rental car. You would like 1o visit friends
whose address/location you do not know. You would like them to:

(@) drawa map on paper

) tell directions

(©) write down the directions (without a map)
@  collect me from the hotel in their car

Apart from the price. what would most influence your decision to buy a particular
textbook?

(@  Thave used a copy before
© a friend talking about it

(<) quickly reading parts of it
@ theway it looks is appealing

A new movie has arrived in fown. What would most influence your decision to go
(or not go)?

@  Iheard a radio review of it

() Ireadareview of it

@© I saw a preview of it

Do you prefer a lecturer who likes to use:

(@) atextbook, handouts, readings
(b)  flow diagrams, charts, graphs
© field trips, labs, practical sessions

@  discussion. quest speakers

Ignore question 1. )
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Carol Dweck’s Growth vs. Fixed Mindset Assessment

Place a check in the column that identifies the extent to which you agree or disagree with each statement.

Strongly
Agree

Agree

Disagree | Strongly
Disagre«

1l

Your intelligence is something very basic about you that
you can't change very much.

v’

2.

No matter how much intelligence you have, you can
always change it quite a bit.

Vil

B3

You can always substantially change how intelligent you
are.

You are a certain kind of person, and there is not much
that can be done to really change that.

You can always change basic things about the kind of
person you are. —

Music talent can be learned by anyone.

Only a few people will be truly good at sports — you have
to be “born with it.”

Math is much easier to learn if you are male or maybe
come from a culture that values math.

MLEN

The harder you work at something, the better you will be
atit.

10.

No matter what kind of person you are, you can always
change substantially.

11.

Trying new things is stressful for me and | avoid it.

12.

Some people are good and kind, some are not — it is not
often that people change.

13.

| appreciate when parents, coaches, teachers give me
feedback about my performance.

14.

| often get angry when | get feedback about my
performance.

1s.

All human beings without a brain injury or birth defect
are capable of the same amount of learning.

16.

You can learn new things, but you can’t really change
how intelligent you are.

17.

You can do things differently, but the important part of
who you are can’t really be changed.

NSAENEN

18.

Human beings are basically good, but sometimes make
terrible decisions.

HO8

An important reason why | do my schoolwork is that | like
to learn new things.

20.

Truly smart people don’t need to try hard.

5SB Performance

juliej@ssbperformance.com

www.ssbperformance.cc
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