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Question 1
a)
Contribution per unit = Selling price per unit- Variable cost per unit 
 
Contribution per unit = 11- 6 = £5

Break - even point = Fixed Cost/contribution per unit = 350 000/5 = 70 000 units 
Revenues = 70 000 x 11 = 770 000

b) 
Profit = (75 000-70 000) x 5 = £25 000 

c) 
New selling price= £13
New variable costs= 6 +1= £7
New contribution = 13 - 7 = £6
New fixed costs= 350 000 + 10 000 = £360 000
New sales volume= 80 000 
New BEP =  360 000/6 = 60 000 units
Profit= ( 80 000 - 60 000 ) x 6 = £120 000 

d)
 Break-even analysis shows how risky it is to start a business. It demonstrates what needs to be done to recoup the investment.
 Break-even analysis show when equilibrium will be reached, but not to what extent this is possible. Also, it  can not determine the demand that is constantly changing. Break-even analysis depends very much on the accuracy of the data used and if it is wrong the analysis will not be useful. Being very simple it is not suitable for companies that offer several products on the market at different prices. With changing costs, the equilibrium point also needs to be adjusted. Competitors can affect commodity prices and demand, but it also can not be calculated in the analysis.
For greater accuracy of the company's finances, it is good to combine the analysis together with profitability indicators.

Question 2

Management Accounting is a procedure that shows timely and precise financial information by  creating accounts and reports which is used for making short-term decisions. It presents weekly and monthly reports, in which department managers can see the available cash, amount of orders, sales revenue, debts, accounts payable and accounts receivable, inventory, charts, statistics and analysis. “Management accounting is to provide conditions for objective analysis of the effectiveness of the enterprise, and to ensure that all stakeholders take into account the wishes of management decisions”
Managerial accounting is related to the increase of quality of the information that reaches the managers about the performed business operations.It provides internal users like employees and managers. 
The accounts present the income and expenses from the sale of services and goods, and the managers in turn use this information in the process of planning, decision making and controlling. 
 The difference between Financial accounting and Management accounting are mostly the target audiences, compliance and accounting standards. 
Мanagerial accounting is the process of determining the interpretation and analysis for managers about the financial situation of the company  and financial accounting is the reporting of transactions, recording and summarizing that provides external users . It provides information about the financial position, cash flows and financial performance. 
“ The statement of cash flows shows how the company’s cash increased and decreased during the period” (Williams, 2006)

b)
There are three techniques for achieve the objectives of management accounting: break-even analysis, budgeting and capital investment appraisal.
 Break-even analysis is a financial tool that the company uses to determine the stage at which it begins to make a profit. This determines the number of products that need to be sold to cover costs.It is very helpful for starting a new business, changing of a business model or creating a product .
Budgeting is a forecast of expenses and revenues for a certain future period. Most often the period is one year and the expected costs as well as sales are described.”At the present stage of development of society, the principles of budgeting which are applied enable the man- agement to more effectively make decisions, implement those decisions and monitor their implementation.” (Vera, 2016) 
Capital investment appraisal is planning that determines the short-term and long-term investments of the company. These are properties, projects, factories and others. Based on this assessment, a decision is made about the future ventures of the company. The factors for Capital investment appraisal depends on the priorities of stakeholders. 
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