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	REFLECTIVE ESSAY
The past months have felt like carrying two years of learning on my shoulders while only being given one year to build the muscles for it when having to compress so much knowledge into such a short time left little opportunity to truly process, integrate, and apply what was taught. Educational research shows that accelerated learning timetables can create cognitive overload, limiting long-term retention and critical thinking (Sweller et al., 1998). I often worried that everything I learned would simply fade the moment a module ended so based on my personal experience as a student, compressing levels five and six is an idea that is worth revising.
There was a moment in class when one of my colleagues was pointed out as not paying attention when she did not promptly answer the lecturer’s question. It was clear to me she was still processing the previously delivered information. I later spoke to her to clarify, and she confirmed it was indeed not a lack of attention, but attention distributed to a subject she was still reflecting on, so although given time to apply the information during the class tasks, the reflection oriented individuals need some time to ruminate, to clarify, to understand the logic of things by functionally using projection to overlap the new information to preexisting experience, to compare, analyse, conclude,  so the fast pace it is most definitely not the best option, as it is not giving fair chances to every student.
The anxiety grew heavier as I faced my own internal storm, when at 45 years of age, depression resurfaced, forcefully, just when I needed clarity the most, and learning while mentally unwell often required double the energy for half the output. It was a difficult space to survive in, emotionally and academically.
In the middle of that struggle, there was a moment when a situation in class made me feel exposed and shamed, about an information from the previous lesson I did not remember, unintentionally perhaps, but enough to hurt, for when someone is already battling inner darkness, feeling publicly diminished can deepen the shadows. What could have become the breaking point ended up transforming into a moment of healing. The teacher recognised the impact, apologised sincerely, and took responsibility, mirroring to the class a desirable leadership attitude, validated by the research, that shows that humility is one of the most important qualities in effective educators, as it encourages trust, fairness, and psychological safety (Owens & Hekman, 2016). That experience reminded me that mistakes don’t define leaders; how they correct them does. Until that moment, no teacher in my academic life had ever admitted fault, let alone apologised when being wrong.
Few weeks later, something else happened that touched me in a quieter but equally meaningful way, when i was marked present in a class I had actually missed, simply because the lecturer knew what I was going through, although when it happened, the crises had escalated and I was in the middle of chaos, having lost my job and also finding myself in the position to change household at the same time, all unexpectedly and all adding up to my relapsed depression. That tiny gesture hit harder than expected as it felt like someone objectively assessed the effort I was trying to make despite everything, and acknowledged me as a human being struggling, instead of  projecting biased and judgemental personal beliefs resulted from dissonant cognitive filters based on generalisation of the data, over giving it informational value by contextualisation, ( e.g.: absenteeism and lack of involvement equal laziness vs understanding that there are specific reasons for each individual to display specified behaviours at particular life stages and ages). Research even shows that small rewards like this, boost motivation, because they make people feel valued and competent and for me, it worked: it made me want to stay involved, even though my life was upside down and I could not accomplish my aim of attending more classes, but it reminded me that recognition doesn’t have to be loud to be powerful, but sometimes, it’s the smallest signs of understanding that helps you keep going.
Dealing with chaos at home while studying also made me aware of how hard multitasking gets with age. Psychology explains that as we get older, juggling too many things at once naturally becomes harder, but our ability to think deeply actually improves (Salthouse, 2010). Understanding this helped me stop blaming myself and see that my struggles were normal, not a sign of failure.
And even though education often feels very individualistic, every person for themselves, every mark earned alone, that one supportive moment created a more “we’re in this together”, feeling reminding me how far a bit of understanding can go and that sometimes, a small act of recognition can make all the difference and not less important, that leadership it is not about self-centring and prioritising personal goals, but about using the measurement tools, such as Geert Hofstede’s Cultural Dimensions Theory to help building the individual, to set up the group power, through a collaborative attitude instead of the classical tendency to competitivity, the ultimate purpose necessarily aiming to adapt leadership styles across cultures.
The methodology used in this course was refreshing, interactive, and collaborative, allowing learning to emerge from doing rather than memorising. This aligns beautifully with experiential learning principles, which argue that engagement enhances understanding and connection to material (Kolb, 2015).
At times, I wished creativity could take a more central role. I do believe standardisation creates structure, but innovation grows from personal expression. Research suggests that fluid intelligence, the ability to solve new problems and think independently, shapes future leaders (Cattell, 1987), so when students are encouraged to be original, they don’t just learn, they transform.
This connects directly with something I discussed in another module, when developing my business plan, I argued that modern leadership does not suffer from a shortage of business ideas, there are more ideas on paper than ever before, but from a shortage of implementors. In my career, I have seen excellent concepts fail simply because no one could, or even tried to, turn them into reality. Completing this project clarified that project managers are, or should be, exactly that: implementors.
They are the ones who convert intentions into impact, who take responsibility for delivering results within ethical, legal, professional, and moral boundaries. In my opinion, that is where success becomes measurable.
Another insight emerged when conversations turned toward grading and assessment, because marks can overshadow meaning, and when students fixate on scores instead of development, pressure increases, and the temptation to outsource work, including using AI, rises sharply (Dawson et al., 2023). Authenticity becomes a casualty of performance-driven systems.
Education should not reduce us to outputs. We are individual human projects, continuously under construction. Success, to me, is not a checklist of completed tasks, but the way they are completed. Without values, staying within the scope is simply staying inside a box, performing competence rather than becoming capable.
So, if I return to the question I was asked during the poster presentation: “How do you measure success?”, here is my true answer:
Success is when we grow without losing ourselves, when learning strengthens our integrity rather than compromising it.
After everything, the workload, the pressure, the relapse, the repair, I had the chance to reevaluate my view on success, and I stand by it. Success is not reaching a destination quickly or at any cost but becoming the kind of person who can walk the journey with honesty, creativity, resilience, and passion. For me, it is about learning, even if it implies mistakes, rather than falling in love with a purpose and doing whatever it takes to achieve it.
In short, it is about me becoming a better version of myself with every experience, instead of aiming to be better than others, and about bringing the best of me into every project I manage.
In fact, my attitude, my outfit at the poster presentation, and even the colour scheme of my poster reflects this deeper point. The linear progression of colours mirrors the collective psychological tendency in education to prioritise straight-line thinking: step-by-step, predictable, controlled, everything revolving around risk management, sometimes to the point of self-deprivation from the pleasure and benefits of exploring, for when we find a comfort zone in the shallowness of anxiety, we struggle and sometimes even fail to move far enough from the emotional to see the wider picture.
Despite this linear design, the overall circular structure of the poster stands as a reminder that real learning and problem-solving require systemic thinking, where outcomes loop back into reflection and transformation. When we cling too tightly to linearity, we risk ignoring the complexity of real-world contexts. The circular approach intentionally challenges that mindset, symbolising that growth cannot be forced into straight paths, it evolves, adapts, and reconnects to itself continually (Senge, 1990).
Just as in building a bridge, the visible structure means nothing without a solid foundation, as steel and concrete alone cannot guarantee stability if the ground beneath is fractured, to build a meaningful life, a healthy mindset is not optional, it is the infrastructure. Resilience should not be about forcing ourselves to achieve goals at the cost of cognitive overload or physical exhaustion. When society expects continuous productivity in a world of continuous change, refusing to adjust the scope becomes an act of self-sabotage. Clinging rigidly to a plan that no longer aligns with our wellbeing can lead to burnout, anxiety, and the illusion of failure, when the real issue is that the context has shifted. Therefore, resilience should be directed toward protecting our values, allowing self-kindness when limits are reached, and adapting ethically rather than stubbornly persisting in ways that harm us and those around us.
If I have exceeded the scope of this reflective essay, it was only with the purpose of clarifying, and I accept full accountability for the consequences of being granted a lower mark. I did put a lot of effort into shortening the lines in the project management plan, but the reflection process is a personal act of cognition, and so it is my belief that, logically, it should remain flexible and authentic regardless of the context, therefore i allow myself to remain truthful to my writing style, influenced by modernism and realism, both of which imply long descriptive paragraphs. Reflection is not meant to be confined to rigid boundaries. Rather, it is an opportunity to brainstorm, question, and uncover the essence of an idea or context, to learn, grow, and progress, both academically and personally. Even if my approach extended beyond what was expected, the insights gained remain valuable, and I will continue to refine my reflective skills while still embracing the curiosity that drives meaningful learning.
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[bookmark: _Toc215507304]1. Introduction
Back in November 2022, a massive atmospheric river hit the Lower Mainland in BC, causing huge floods and landslides. The damage was so bad that several bridges collapsed and the main transportation route connecting the Lower Mainland to the rest of Canada was cut off. Without fixing this connection fast, supply chains break down, farms and businesses take big hits, and everyday life for communities becomes a lot harder.
This Project Management Plan lays out a clear and organized approach to rebuild the transportation corridors, roads, bridges, drainage systems, and utilities, so people and goods can move freely again. The plan follows well-known project management methods like work breakdown structures, Gantt charts, and risk analysis, and it builds in best practices for resilient infrastructure, like those recommended by Murphy 2021; MacAskill 2017; Keleş et al. 2025.
This project is written this for the main project sponsor (the provincial government of BC), key federal funding partners, major contractors, regional transportation agencies, and the local municipalities and First Nations that are affected.
The goal is to get the corridor working at least as well as it did before the floods, ideally better. We’ll use climate-resilient designs to protect against future extreme weather and make sure the rebuild is safe, delivered on time, cost-effective, and valuable for everyone involved.

[bookmark: _Toc215507305]2. Project Description
Project Name: Lower Mainland Corridor Resilience Rebuild (LMCRR)
Goal: Fix and upgrade the main transportation route that connects the Lower Mainland to the rest of Canada. This includes rebuilding damaged bridges, improving the road layout, fixing drainage, and restoring important utilities. The aim is to fully reopen the corridor for people and goods by the end of January 2024.
What will be delivered:
• Rebuild the damaged bridges and surrounding areas so they’re safe and strong again.
• Improve the roadway so it meets today’s standards and can better handle traffic and future storms.
• Upgrade drainage and stormwater systems so the area can cope with heavy rain and flooding.
• Move and protect utilities like power, water, and communication lines along the route.
• Set up smart detours and a reopening plan to keep traffic moving and reduce delays for trucks and commuters.
• Make sure everything meets national resilience and flood-protection guidelines.



Benefits:
• Brings back the main route for commuters and freight, helping farms, businesses, and services in the region get back on their feet.
• Makes the corridor stronger and safer against extreme weather in the future.
• Helps communities recover by restoring reliable access for ambulances, hospitals, schools, and government services.
• Shows that the government is serious about building infrastructure that can handle climate change.

Constraints & Assumptions:
• The beginning of the project relies on federal and provincial funding being approved on time.
• Ground and environmental studies need confirmation regarding what work needs to be done.
• All required permits and approvals are to be secured as planned.
• The traffic flowing during construction needs to be kept, so solid detour plans are a must.

Timeline:
About 12 months from start to full reopening of the corridor (see detailed schedule in Section 6).
Budget (early estimate):
Around CAD $37 million, with a 15% contingency for unexpected costs.

What success looks like:
• The road is fully open again for freight (specific vehicle classes) and commuters.
• All major repairs and upgrades are approved and certified.
• A final resilience check shows the corridor meets improved flood and climate-resistant design standards.
[bookmark: _Toc215507306]
[bookmark: _Toc215507307]3. Scope
[bookmark: _Toc215507308]3.1 Scope Inclusions
• Rebuild all the bridges that were washed out or badly damaged.
• Fix and reshape the roads and embankments affected by landslides, even shifting the road a bit if needed to keep it on safer ground.
• Upgrade drainage systems like culverts and spillways so the corridor can handle heavy rain and flooding in the future.
• Install and protect important utilities such as fibre-optic cables, electrical lines, and water/sewer services where needed along the route.
• Keep traffic moving as much as possible during construction with smart detours and traffic-control plans.
• Protect the environment by controlling erosion, stabilizing slopes, and looking after nearby habitats while securing all necessary permits.
• Make sure everything is tested, inspected, and officially approved before reopening the corridor.

[bookmark: _Toc215507309]3.2 Scope Exclusions
• Fixing smaller local roads that connect to the main corridor isn’t part of this project.
•Replacing damage to private properties like farms, homes, or businesses,  will be handled through separate recovery programs.
• Once the corridor is officially reopened, regular maintenance will be taken over by the provincial roads team.
•The corridor is not to be widened or have extra lanes added, unless a formal change is approved later.
[bookmark: _Toc215507310]3.3 Boundaries
· The corridor begins at Point A (Lower Mainland boundary-Vancouver) and terminates at Point B (the link to the national highway network-Alberta border), estimated length -1050 km (650 miles). 
· All major work is performed within the main corridor area. Any nearby property impacts are not part of the main construction work.

[bookmark: _Toc215507311]3.4 Deliverable Acceptance Criteria
• All rebuilt bridges and structures must be certified by an independent engineer.
• The road needs to meet provincial highway standards for layout and pavement quality.
• Drainage systems must be tested to handle the expected storm and flood loads, and backed up by modelling.
• All utilities must be fully working and connected to the local systems.
• Traffic should be moving again at the agreed levels and speeds.
• All paperwork must be wrapped up, including final drawings, operation manuals, and a resilience check, before hand-over.
[bookmark: _Toc215507312]3.5 Change Control
· Any requested changes to scope, budget, schedule must follow the Change Request process: project sponsor approval, impact analysis (cost/time/quality), and update of baseline documents.

[bookmark: _Toc215507313]4. Work Breakdown Structure (WBS)
A hierarchical breakdown of project structure is provided below (Figure 1).
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Figure 1 – Work Breakdown Structure 

5. Quad Chart Quad Chart summarises key project elements (see Figure 2).

Figure 2 – Quad Chart

STAKEHOLDERS/ CUSTOMERS
-Project Manager
-Ministry of Transportation
-Engineering Team
-Local Community
Environmental Agency

PURPOSE
-restore and enhance the principal transportation corridor
-re-establish safe and reliable connectivity
-climate-resilient design principles
-strengthen infrastructure against future natural disasters








GOAL
-fully functional, safe, and climate-resilient transportation corridor 
-Enables the efficient movement of goods and people across the province.
-Reduces vulnerability to future flooding and landslides.
-Promotes economic recovery and long-term regional growth.

MEASURE OF SUCCESS
-Project completed within the 20-month schedule
-cost maintained within the $200 million budget.
-Full compliance with environmental and regulatory standards.
-Positive feedback from communities and key stakeholders.
-Infrastructure designed for long-term resilience.











[bookmark: _Toc215507314]6. Gantt Chart

The Gantt chart outlines the timeline across a 12-month schedule
· Initiation occurs within the first two months.
· Planning overlaps slightly and continues until month four.
· Execution is the longest phase, from month three through month ten.
· Closure takes place in the final two months.
This timeline keeps the project moving smoothly but still leaves room to handle delays or surprises. It also lets planning and construction overlap a bit, so we stay efficient and keep up the momentum.
Figure 3 – Gantt Chart
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Stakeholder identification & analysis
Key stakeholders include:
· Project Sponsor: Provincial Government of British Columbia – responsible for funding approval, strategic oversight.
· Co-Founding Partner: Government of Canada (Federal) – financial support and alignment with national resilience policy (Government of Canada,2024) 
· Regional Transportation Authority: BC Ministry of Transportation & Infrastructure – highway standards, permitting, traffic management.
· Consulting/Design-Build Contractor: Responsible for delivering works.
· Local Municipalities & First Nations: Communities along the corridor impacted by works and disruptions; need engagement and communication.
· Affected Industry/Freight Operators: Logistics companies, agriculture firms (which lost property during flooding) – reliant on corridor restoration.
· Public Services & Emergency Services: Hospitals, schools, government offices dependant on reliable access.
· Environmental and Regulatory Bodies: BC Environmental Assessment Office, Fisheries & Oceans Canada, local conservation authorities – responsible for permits, habitat protection.
Stakeholder engagement strategy
· Kick-off stakeholder workshop at project initiation: align expectations, identify concerns (traffic disruption, environment, cultural heritage).
· Monthly steering-committee meetings with sponsor, regional transport authority, major contractor, First Nations reps.
· Quarterly public outreach sessions in communities along corridor: update on schedule, traffic plans, safety.
· Dedicated communication channel (project website, email updates) for freight operators and public regarding detours, reopening.
· Change-control process involving stakeholder sign-off for significant scope/schedule/cost changes.
Responsibilities summary
· Project Manager: Overall responsibility for delivery, reporting to Sponsor.
· Design-Build Contractor: Execution of engineering and construction works.
· Regional Transport Authority: Standards compliance, traffic management oversight.
· Environmental Regulator: Review and approval of mitigation measures.
· Community Liaison: Ensuring local concerns are addressed, inclusion of First Nations consultation.
Ensuring robust stakeholder management is vital in large public infrastructure projects where power dynamics and governance issues often challenge delivery (Hudon,2023).



[bookmark: _Toc215507316]8. Allocation of Resources
Human resources
· Project Manager (full-time) – oversees project.
· Project Controls Lead – schedule, cost, reporting.
· Design Lead – leads detailed engineering.
· Construction Manager – on-site oversight of contractor.
· Environmental & Geotechnical Specialists – for site investigations and mitigation.
· Traffic & Logistics Coordinator – ensures freight flows and detours managed.
· Community Liaison Officer – stakeholder and public engagement.
Material & Equipment
· Prefabricated bridge components, embankment materials, heavy earth-moving equipment, asphalt paving plant, drainage pipes/culverts, utility cabling etc.
Financial resources
· Budget to be phased: Design phase (10 %), Major construction (80 %), Testing/Commissioning (10 %). Contingency reserve 15 %. Regular cost tracking via earned-value methods.
Resource scheduling
· Resource histogram will show peak demand during months 4-10. Contractors must mobilize accordingly, schedule optimised to mitigate overlap and resource bottlenecks.
Procurement strategy
· Early procurement of long-lead items (bridge steel, prefabricated spans).
· Design-Build contract to combine design and construction under one contractor for better schedule and cost control as recommended for infrastructure projects (Hordieieva,et al, 2024). 
Quality management
· Quality Assurance / Quality Control (QA/QC) plan to ensure all materials and work meet specifications. Third-party structural certification for bridges.
· Continuous monitoring of resource utilisation, cost variances, schedule variance.
Resource allocation will be continuously reviewed and adjusted via monthly resource-planning meetings.





[bookmark: _Toc215507317]9. Risk Analysis
Risk Identification
Given the scale of the reconstruction, risk assessment played an essential role in planning.
Key risks identified include:
· Weather delays – high likelihood and high impact.
· Cost overruns – also high risk due to supply chain complexities.
· Environmental concerns – assessed at medium risk, requiring diligent mitigation.
· Stakeholder resistance and supply chain disruptions – medium risk.
· Regulatory delays – low likelihood but high impact, resulting in medium overall risk.
· Safety incidents – medium risk due to the hazardous nature of reconstruction work.
· Community opposition – low likelihood but monitored to ensure continued support.
These risks were incorporated into contingency planning and scheduling buffers to ensure project reliability.
Table 1- Risk Analysis 
[image: A table of risk levels
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Risk Response Plan
· Avoidance: Where possible, avoid heavy works during high-flood-season; choose resilient design standards per “Advancing the Climate Resilience of Canadian Infrastructure” 
· Mitigation: Early investigation, buffer in schedule, stakeholder engagement.
· Transfer: Insurance for extreme weather damage; penalties/guarantees in contracts.
· Acceptance: Some risk (e.g., minor delays) accepted with contingency.
Monitoring & Control
· Risk register maintained and reviewed monthly.
· Key risk triggers (e.g., permit not secured by Month 3) escalate to steering committee.
· Earned-value metrics will highlight cost or schedule variances that may indicate risk manifestation.
Infrastructure projects in post-disaster reconstruction contexts present heightened organisational complexity and risk which must be proactively managed (MacAskill, 2017).

[bookmark: _Toc215507318]10. Conclusion
The Lower Mainland Corridor Resilience Rebuild is a key project to get people and goods moving again, support the local economy, and help communities bounce back after the 2022 floods. By using a clear, organized approach, like breaking the work into manageable pieces, scheduling carefully, engaging stakeholders, planning resources, and keeping an eye on risks, we’re setting the project up for success. Focusing on climate-resilient design, talking to stakeholders early, and keeping strong oversight will make sure the corridor isn’t just repaired, but built stronger for future storms. This plan lays out a clear way forward and is asking for stakeholder support and funding so we can hit the one-year delivery target.
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