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Task c
1a)Are you a season ticket holder?
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This graph shows the percentage of season ticket holders who took the questionnaire, Swansea City season ticket holders have a lot of advantages. Often at a cheaper price per game than individual ticket purchases, fans get assured access to all home league events at the Swansea.com Stadium. Along with exclusive deals, events, and product discounts, season ticket holders also have first access to highly sought-after away games and cup fixtures. Apart from the financial advantages, owning a season ticket helps one to develop a closer relationship with the team, therefore strengthening the community and loyalty among supporters and improving the matchday experience.











1b)If yes to the above:
Are you aware that as a season ticket holder you have the option of ticket exchange if you are unable to attend a fixture? (This allows a season ticket holder to ‘return’ their seat for sale for a particular match. If the seat is resold through the system, the season ticket holder receives credit of half the ticket value which can be used against the cost of renewing their season ticket for the following season)
[image: ]

Yes – blue
No – orange
This graph shows the percentage of supporters who are aware of the ticket exchange associated with Swansea city, this demonstrates almost a 50/50 split between yes and no identifying the importance of advertising and ensuring fans are aware of all additional protocalls if they are unable to attend a game, bettering the fan engagement and retention.




2)Are you a jack army member? (This is a membership where loyalty points occurred. When Swansea city matches go on sale at the liberty stadium, jack army members are given the first sale period to secure tickets)
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2=no
1=yes
This graph shows the number of supporters who took the questionnaires that are jack army members. For Swansea City supporters, being a Jack Army member is crucial since it guarantees devoted fans won't miss out by giving priority access to tickets, particularly for highly sought-after away games and cup events. Membership also gives members access to special events, discounts on club goods, and competitions, so strengthening their connection to the club. Many Jack Army members find that serving in the army helps them to define themselves as committed Swans supporters.












3) Are you aware that the stadium had a new ticketing system installed at the start of the 2014/15 season – Ticketmaster?
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This graph demonstrates the number of supporters who were aware of the new ticketing system that was implemented in the 2014/15 season. This number is more than likely affected by the elderly audience who would rather stick to what they are familiar with. The importance of the e-ticketing systems offers several key advantages for both fans and sports clubs. For supporters, they provide convenience through instant digital access to tickets, easy transfer or resale options, and reduced risk of loss compared to paper tickets.









4) on a scale of 1-5 (5 being excellent and 1 being very poor) how would you rate your ticketing experience this season?)
[image: ]

This graph exemplifies the results of the results of the fan experience with the current ticketing system; the results are bordering on alarming with most of the votes being a 3 so not excellent and not poor, showing a clear indication that the system does need work or the advanced ticketing systems need better promotion.















5)when purchasing tickets at the stadium, by what means do you do so?
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1=website
2=in person
3=over the phone

This graph demonstrates the variety of ways supporters obtain their tickets, with a majority coming in person or via the website, which is surprising today to see in person being so high on the list but not surprising to see the website being a popular choice. 









6a) this season, if you had purchased tickets via the websites have you opted for:
-tickets to be sent out via the post
- Eticket (print at home)
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6b) if answered via the post:
Are you aware that Etickets now exist?
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7a) on a scale of 1-5 to (5 being excellent and 1 being very poor), when purchasing tickets online how would you rate the usability of the ticketing site?
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This graph highlights the usability of the ticketing site when purchasing online, the importance of having an easy to use and clear website cannot be overstated. Football teams especially depend on a simple and easily available ticketing system since it directly influences fan happiness and sales. Simple navigation on a clear, mobile-friendly platform guarantees fans can rapidly buy, manage, and access their tickets without irritation.
















8) When purchasing tickets online have you purchased online car parking?
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This graph exemplifies that more fans than not chose against pre booking car parking online before the match, pre booking tickets comes with many advantages such as guaranteeing  a reserved parking spot near the stadium for spectators, therefore relieving tension and saving matchday time. It also lets one better schedule arrival and departure times and helps prevent last-minute traffic.








9a) along with a new ticketing system, the stadium also installed access control (scanners) for the current season. On a scale of 1-5 (5 being excellent and 1 being very poor), how would you rate your experience of them?
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This graph exemplifies the fans feelings of the new ticket scanning system in the swansea.com stadium. Digital scanning at turnstiles will help the club to efficiently track entries, cut ticket abuse, and simplify stadium entrance. Apart from reducing entrance delays, this method offers useful information to enhance matchday operations. Adoption of such technology guarantees Swansea City's competitiveness in providing a flawless and safe environment for fans.












10if the stadium added pre purchases online at a slightly discounted price, for food and beverage etc. And created fast track queues, would this be something you would be interested in?
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The graph above demonstrates the amount of supporters who would be in favor of pre purchasing goods before games for a slightly discounted rate. Giving supporters pre-selling food and drinks before a football game has several main benefits. It lessens long lines and wait times at concession stalls, therefore soothes out the matchday experience. For clubs, it enables improved operating efficiency by better staffing and inventory control, therefore lowering waste. Promotional packages and early buying encouragement help to increase income as well.








11) if the stadium decided to offer pre purchases online, which of the following do you feel you would like to see? (for clarity – you would receive a voucher which could be redeemed at a fast-track queue) 
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This graph allows us to see what supporters would be interested in pre purchasing if the option was available, giving the club and owners an insight to what is in high demand amongst supporters of their club, allowing them to have additional data on what would sell greater compared to what would not do as well. 














Task D
Key drivers for the future development of sports and leisure facilities in south Wales. 

Combining demographic, financial, political, environmental, technical, and architectural aspects will help to define South Wales's sports and leisure facilities going forward. This review examines a range of policy sources and literature in order to probe the main underlying causes influencing development in this subject. The aim is to provide evidence-based knowledge of how these elements interact to direct inclusive and sustainable development of sports and leisure facilities all over the region.
 
Demographic change and health outcomes 
One of the main drivers for expansion in South Wales is the changing population mix. Given an ageing population and growing degrees of inactivity among age groups, increasing access to physical activity and sports participation obviously offers health benefits. Customized leisure activities for senior adults significantly improved wellbeing, reduced social isolation, and promoted regular movement according to studies of the 60+ Active Leisure Scheme of Swansea University (Swansea University 2023). This especially reflects a growing desire for inclusive and adaptable facilities able to satisfy the needs of numerous user groups as long-standing health issues arise.
 
Particularly in more underdeveloped South Wales districts, Sport Wales (2022) similarly highlights the role local authority's leisure facilities have in improving public health and reducing inequality. The study recommends that facilities be rebuilt with long-term health promotion, accessibility, and adaptability in mind and supports active living as a form of prevention.
 
Economic pressures and infrastructure limitations 
Future expansion is mostly limited by the state of the economy. Financial restrictions on local authorities, particularly since the COVID-19 outbreak and rising electricity rates, have pinched operating budgets for leisure centers and community sports facilities. Referring to outdated infrastructure, growing costs, and decreased footfall, a recent Welsh Parliament report on numerous local recreation services observed that many are "no longer financially viable in their current form."
 

Moreover, a big challenge for sustainability is the cost of maintaining older structures, especially sports halls and swimming pools built in the 1970s and 1980s. These buildings run the risk of closing without modernizing and without the energy-efficient upgrades made. The issue emphasizes the need of strategic financial solutions combining governmental investment, corporate partnerships, and community co-ownership (Sport Wales, 2019).
 
Policy and legislative influence
 Strategic planning and national policy frameworks profoundly influence the terrain of development. Particularly strong is the Well-being of Future Generations (Wales) Act 2015, which requires all public agencies to consider long-term social, economic, environmental, and cultural wellbeing when they plan (Welsh Government, 2015). This legislative framework has pushed local authorities and sports groups to rethink traditional delivery methods and embrace more sustainable, people-centered development.
 
Accordingly, Sport Wales's "Facilities for Future Generations" strategy supports a national vision of inclusive, clever, locally sensitive infrastructure (Sport Wales, 2019). The strategy calls for improved spatial planning, data-led decision making, and a more consistent national policy on leisure investment in order to reduce duplication and offer fair access.

Community engagement and Co-production
 More and more successful growth depends on community involvement. The Caerphilly County Borough Council's Sport and Active Recreation Strategy (2022) underlines that local consultation and stakeholder cooperation are largely responsible for building facilities that meet genuine needs. This approach promotes co-production, in which users help develop and run leisure activities, hence enhancing relevance and long-term use.
 
Particularly in disadvantaged rural communities, local sports teams and volunteer networks also greatly assist in facility access. Encouragement of these partnerships reduces reliance on already burdened public services and helps to create resilience (Caerphilly Council, 2022).
 
Technological integration and modern user expectations  
Although less developed in current studies, the integration of digital technology is starting to drive facility improvement mostly. Modern consumers interact with services expecting digital accessibility, convenience, and flexibility. Among the examples are mobile booking systems, real-time facility updates, digital loyalty programs, even virtual exercise platforms spanning participation outside of physical locations (Taylor et al., 2021).
 
As younger generations get increasingly accustomed to hybrid or completely digital leisure activities, the need to adapt outdated facilities with smart technology will expand. Using tech-enabled solutions improves customer experience and allows operators to gather data to direct service design and resource allocation.
 
Profile raising, tourism and regeneration
 Apart from health and pleasure, sports and entertainment venues in South Wales also offer means for tourism and economic growth. Stadiums like Swansea.com Stadium aid the local economy by organizing events attracting visitors and boosting hotel income. Visit Wales (2023) believes that large sporting and cultural events hosted in South Wales boost local employment and help to raise the area's profile.
 
These resources should be used in future development plans to fit more general regeneration goals, so creating facilities as hubs of community pride, economic activity, and global prominence.
 
Conclusion
 All things considered, South Wales's future expansion of sports and leisure facilities is shaped by a complex combination of demographic trends, economic pressures, health imperatives, policy directions, technological change, and community involvement. Although financial constraints and infrastructure definitely provide challenges, public-private collaboration, inclusive design, and strategic planning create opportunities. Embracing sustainability, digital innovation, and participatory governance can help future facilities not just survive but also flourish—delivering major benefits for health, welfare, and regional development.
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-Welsh Gouvernement (2015) well-being of future generations (Wales) act 2015.
-Visit Wales (2023) tourism performance report 2023.
-Caerphilly county borough council (2022) sport and active recreation strategy.


















Task E

Plan of Facility Development: Brynmawr Active Living Centre
 
1. summary
This proposal puts forth the concept of building the Brynmawr Active Living Centre, a new sports and community hub meant to draw more people to Brynmawr, South Wales, to interact and travel with one another. Inspired by Sport England's successful initiatives including the Sowerby Sports Village (Sport England, 2022) and leveraging their Facilities Planning Model as a guide (Sport England, 2021), the center seeks to solve the dearth of contemporary, easily accessible facilities in the area. Along with being ecologically friendly and welcoming to everyone, it seeks to enhance health, bring people together, and assist local businesses and the economy by doing this.
 
2. Appreciating the Need
Brynmawr has some major obstacles. Blaenau Gwent, one of Wales's most poor areas, with health problems like obesity and heart disease above the national average (Welsh Government, 2021; Public Health Wales, 2022). Many of the residents here find it more difficult to lead a healthy lifestyle since they lack simple access to decent quality venues for physical activity.
 
People are discouraged from participating in sports or exercise by the restricted and limited current leisure choices (Sport England, 2019.). Brynmawr clearly requires a modern, inclusive approach to sport and recreation since the lack of decent facilities negatively impacts young people, elderly people, and those with disabilities.
 
Apart from health, social isolation is a genuine issue. Sport and community venues can significantly help to unite individuals and foster a feeling of belonging (Sport England, 2019). A new center might function as a local focus for social life, education, community support, and not only for sports.
 



3. Vision and goals
Our mission is simple: create a place where everyone feels accepted and motivated to lead active, better lives feeling part of society. Goals of the center consist in:
 
involving more people, of all ages and ability, in sports and physical exercise.
Making sure the facility is completely accessible guarantees no one gets left out.
helping nearby groups with flexible and reasonably priced venues as well as schools and sports teams.
generating fresh employment and thereby strengthening the local economy.
designing the construction to be reasonably priced and ecologically friendly (Sport England, 2022).
Sport England's priorities—using athletics as a tool for improved health, stronger communities, and a cleaner future—are reflected in this vision.
 
4. What the Centre Plans to Provide
Inspired by Sport England's design advice (Sport England, 2021) and the actual Sowerby Sports Village (Sport England, 2022) success, the center will offer:
 
Comprising seats for up to 200 people, the Indoor Sports Hall is a modular four-court hall for basketball, netball, badminton, and football. Local contests and community events will thus be possible.
Modern gym equipment combined with studios for group activities including yoga, Pilates, and dance appeals to a variety of interests.
Available reasonably priced for local groups, community rooms are multipurpose spaces for meetings, seminars, and social events.
Outdoor Services: Along with walking and cycling pathways to boost daily activity and match with Welsh Government active travel targets, a floodlit 3G pitch to facilitate football and rugby all year long (Welsh Government, 2021).
Completely accessible design with step-free access, accessible bathrooms, hearing aid, and adaptable equipment guarantees everyone can engage (Sport England, 2021).
Features including solar panels, rainwater collecting, energy-efficient lighting, and natural ventilation will help to save running costs and lessen environmental effect (Sport England, 2020).
Engaging the Community Experience reveals that incorporating local people from the beginning makes facilities more successful and better used (Sport England, 2019). Brynmawr locals will be asked through questionnaires, focus groups, and public meetings what they want and need.
 
Additionally, we will closely coordinate:
 
Schools, to support young involvement and school athletics initiatives.
NHS Wales to assist projects aiming at improving health and rehabilitative programmes.
Local groups and businesses help to create strong alliances that maintain the hub vibrant and relevant.
Local companies, for services and sponsorship.
To guarantee the center stays a real community asset, a Community Stakeholder Board will be established so that citizens have actual say in decisions.
 
6. Sustainability and Funding
Constructing the Brynmawr Active Living Centre will probably cost £8 million. Sources of funding will be a mix:
 
Grants from Sport Wales, the Levelling Up Fund established by the UK government, and other public agencies.
Local council and NHS contributions acknowledging the social and health advantages.
Partnerships and sponsorship in the private sector.
Community fundraising and possible crowd-funding initiatives.
The center will make money for long-term sustainability from memberships, pay-as-you-go gym and class fees, facility hire, running a café and retail stores. Through health programming and social prescribing projects, partnership work with NHS Wales and local organizations will also bring in money (Sport England, 2020).
 





7. timeline 
We expect the project to follow this timeline:
	Phase
	Activity
	Timeframe

	1
	Feasibility and community consultation
	Months 1–3

	2
	Planning permission and detailed design
	Months 4–7

	3
	Construction and fitting out
	Months 8–18

	4
	Recruitment, training, and commissioning
	Months 19–21

	5
	Opening and programmed launch
	Month 22


A dedicated project team will ensure milestones are met and keep everything on track (Sport England, 2019)
 
8. Evaluating Performance
We'll monitor the center's performance by examining:
 
-Rates of participation over many years and ability levels.
-User comments obtained by means of surveys and community input.
-Health gains, tracking pertinent statistics under NHS Wales.
-Financial performance ensuring the sustainability of the center.
-Environmental impact; measuring waste and energy consumption.
-The Facilities Planning Model of Sport England (2021) will direct continuous assessment and assist in center adaptation to evolving needs.
 



9. Synopsis
For the neighborhood, the Brynmawr Active Living Centre might represent a true revolution. Through a facility built with everyone in mind, it presents an opportunity to enhance health, foster social contacts, and strengthen the local economy. Learning from Sport England's best practices and putting the community first will help this project establish a venue Brynmawr will be proud of for next generations.
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Questions for Venue (Attach to Assignment Appendix)

DATE -_12/5/25 FACILITY ADDRESS — Santiago Bernadeau, Madrid
FACILITY CONTACT-/

1. What type of events take place within the venue and how are they
funded?
Primarily this stadium is used as the home of real Madrid football club but
also hosts many other events such as concerts, stadium tours and even on-
going talks for NFL games, these are funded by the individual companies
and the football is funding itself with revenue.

2. How do they market activities & manage consumer/ participant demand?
marketing is made easy for events in this facility due to the sheer size and
popularity of the stadium, being regarded as one of the biggest and most
advanced stadiums globally the pull is unmatched.

3. Observe the environment and list 3 key features?
-Innovative and retractable pitch and underground greenhouse, allowing
the grass to be stored in a four-storey underground greenhouse when not
in use.
-10,000 quare meters of solar panels, advanced rainwater harvesting
systems and energy efficient LED lighting.
-Natural ventilation, this stadium includes a double curved metallic fagade
composed of approximately 7,500 shaped stainless stell slats, increasing
natural ventilation, reducing the need for mechanical cooling systems.

4. Is the facility fit for purpose?
This facility is arguably the most impressive venue globally, with state of
the art venues and features being able to seat 78,297 people, this venue
would be fit for any purpose.





image15.png




image11.png
rifysgol Cymru
Y Drindod Dewi Sant

University of Wale
Trinity Saint David
Mission statement:

Trawsnewid Addysg . . . Trawsnewid Bywydau
Transforming Education . . . Transforming Lives

Questions for Venue (Attach to Assignment Appendix)

DATE -_12/5/25 FACILITY ADDRESS — Allianz stadium, Turin
FACILITY CONTACT -

1. What type of events take place within the venue and how are they
funded?
Other than the football games that take place in the venue by Juventus
which are funded by match day revenue including ticket sales and sales
within the stadium such as merchandise and food and beverage sales
other events like concerts, rugby matches, stadium tours and corporate
events typically funded by individual businesses and organisations.

2. How do they market activities & manage consumer/ participant demand?
Marketing for events such as major sporting events and concerts typically
market themselves with larger fan bases in place, events such as stadium
tours typically apply for tourists in the area and is marketed by
demonstrating a tour of one of the biggest clubs in the football history and
offers a way to delve deep into their rich history.

3. Observe the environment and list 3 key features?

- water management, this facility collects a reuse rainwater which helps
with not only the environment but overall running costs.

- sustainable materials, upon construction of the Allianz stadium an
emphasis was put on recycling materials and using low impact materials
to reduce their carbon footprint.

- Renewable energy, this facility uses solar generated energy in its use
while also maximising natural lighting and ventilation helping reduce
overall running costs and helping the stadium be more eco-friendly.

4. Is the facility fit for purpose?
Overall, the facility is fit for purpose but is likely to need renovation in the
coming years, with a capacity of only 41,000 in a world of ever growing
stadiums with some reaching close to the 100,000 capacity mark some
work will be needed to stay up to date.
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5. What key challenges do they currently face?
A few challenges that face this current venue are the competition from
local rivals Atletico Madrid, growing concerns amongst tourists regarding
the current blackout in Madrid, hostile locals towards tourists and growing
tariffs from trumps America.

6. List three Health and Safety practices e.g. crowd control, alcohol, risk
management, evacuation procedures, maintenance etc.

-Strict alcohol policy, to maintain a friendly and secure atmosphere, the
stadium prohibits the sale and consumption of alcoholic beverages within its
premises.

-crowd control measures, on match days the santiago bernabeu deploys a large

security team, including 750 security guards, 450 auxiliary staff and 138 ushers.
-risk management, regular risk and assesments and safety drills ensure readiness in the
event of an emergency.
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health or hidden disabilities may not
be factored.

How are events e Eventdiary Swansea offers a centralised booking e Currently relying on manual coordination or
delivered? e Pre-event preparation system being able to structure and spreadsheets, could implement a digital event

e Event viability plan different types of events, management platform

e Operational plan although this offers a risk of clashing e Limited use of real time dashboards, improve this

e Stakeholders or overbooking in busy times. by implementing live tools for monitoring.

e Communication

Contingency planning

Industry guidelines e External partners They currently hold all required e Develop more inclusive planning for disabled
and legislation to e Licences licences although licence terms may individuals or non-English speakers for example
deliver the e Evacuation procedures not reflect recent stadium changes e Implement joint risk with external partners.
programme and o Health and safety Compliance with health and safety at e Introduce compulsory mental health first aid
events safely? procedures work act 1974, although mental training.

Is equipment
maintained to allow
the delivery of
events?

How do they
measure?

Equipment service
inspection records
Proactive maintenance
Storage of equipment
Managing equipment

Budgets
Performance audits

Customer stakeholder
feedback

Regular checks on critical equipment
although some records may still be
paper based increasing likely hood of
missed inspections or lost records.

Strength being commitment to
improvement by responding to fan
feedback although a weakness being
not being transparent with financial
processes.

Implement more proactive maintenance
schedules, upgrading de aging visual systems and
ensuring back up power supplies are regularly
checked.

Increase transparency in financial oversight,
leverage technology for feedback collection.
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How do they review
what they have
measured?

Investigate what
they have done. Did
it make a difference?

Benchmarking
Customer and
stakeholder feedback
Competitor analysis
Action plan review
Performance
management

Risk assessment and
work instruction
preview.

Programme review
Industry updates
Training updates
Procedure and policy
systems

Briefings

Finance

Footfall
Tourism/ local
economy
Publicity

Profile raising
Continuous
improvement
Repeat business

Swansea’s review process is its strong .
use of customer and stakeholder
feedback, particularly through
structured initiatives like fan surveys .
and the match day experience,
ensuring that supporter voices directly
inform improvements.

a key strength being investigating .
impact monitoring of football

performance and fan engagement,

which directly influences ticket sales, .

publicity and the clubs profile.

Enhance use of competitor feedback, by regularly
assessing competitor’s strategies and feedback
and building positively off their feedback.
Improve communication of review outcomes,
stakeholders may not see how feedback leads to
change.

Work with local authorities and tourism boards to
track visitor spending, hotel bookings and local
business.

Asses community engagement programs, local
partnerships and social impact initiatives to see if

they are making a differenye.
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5. What key challenges do they currently face?
One of the main challenges facing this venue is the location, with the
Allianz stadium being in Turin it is not as appealing for tourists as their
competitors in locations such as Milan and Rome therefor losing revenue
on the tourist front, another challenge is their capacity holding a capacity
of 41,000 with the San Siro in Milan holding a staggering 75,000.

6. List three Health and Safety practices e.g. crowd control, alcohol, risk
management, evacuation procedures, maintenance etc.
-Alcohol management, the stadium enforces strict polices on alcohol,
during certain events the venue only offers low alcohol beer around the
perimeter and no alcohol is sold in the stadium itself.
-emergency actions plan, in November 2023 a large-scale simulation drill
simulated a response to an explosion including approximately 560
participants.
-excellent steward training, their program includes 24 hours of classroom
education and 4 hours of in stadium training.
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How do they plan
the event
programme to
maximise occupancy
and profitable?

How are staff
responsibilities
defined and
managed?

Corporate business
plan

Event strategy
Finance plan
Marketing plan
Risk management
Secondary spend
Partnerships
Procedures/ Policy

Job descriptions
Staff knowledge
Staff training
Operational plans
Agency staff
Procedures and
policy systems

Swansea city currently lead their
corporate business plan with a fan first
approach utilizing the supporters say in
long term planning. Their current plan to
boost attendance is reducing ticket prices
for the 2024-25 season while boosting
financial revenue by partnering with
companies such as Swansea university
and Superbowl UK.

Swansea prioritizes comprehensive
training programs, match day staff
receive thorough training that corelates
with the national vocational qualification
in Spector safety, ‘With each member of
staff having a detailed description of their
roles and responsibilities.

Expand local partnerships, offer local companies
VIP bundles in return for advertising and
promotions. Offer flexible payment options
including buy now pay later with no interest so
those who are struggling financially are still able
to attend.

Offer additional and more scenario-based training
and implement regular review sessions and ask for
feedback on any improvements the staff suest.|





