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Task 2- Individual Report 
[bookmark: _Toc91515499]Introduction 
During the time of Covid, people were given the chance of working from home, which has been beneficial for many employees as it helped in reducing cost lines along with conducting other works after the work time. However, after the covid period, the offices are reopening and people are said to come to the office and with change, certain people are not able to get adopted. Thus, the study is getting conducted for analysing the issues along with generating solutions to get enhanced to the business process. 
[bookmark: _Toc91515500]Problem statement 
The senior project manager of the company who is an IT professional believes that decision of the company is to bring employees in offices to work in a 60%- 40% split that will not work for him and his team (Lauff et al. 2018). The reason is that the location of the company is in Birmingham and the manager himself lives near London and some of his team members are from Birmingham and some from other countries. According to the managers; the team has managed to complete global projects remotely successfully. It has been also said that all his team members including him have plenty of experience in working remotely and IT-related works can be done remotely, he finds it irrelevant to go to the office in the split method.
Scope: The manager will be able to utilise his time very well if he will work remotely because being an IT professional, he can manage the team and complete projects on time. The project manager will have the freedom and flexibility due to which he can plan his day that will suit both his work and home life. He can also utilise the time in getting some certification courses or skill programs that will help him in developing his skills. Working remotely will also be a cost-saving option because traveling to the office will add extra expenses and saving those expenses can be utilised somewhere else. Working in peace and quiet an environment as in the case of the home will help the manager is focusing on work and come up with creative ideas.
Impact: The manager has to travel to reach the office which is in Birmingham will not only add extra cost to him but it will also affect his performance. This is because traveling three hours to the office can make the manager tired and he will not be able to focus on his work completely. The extra expenses that he will have to spend on traveling will force him to cut expenses in other areas. This will lead him to face difficulties in maintaining a work-life balance. He will also find it difficult to take good care of his children as he is the sole earner in the family. 
Considering the situation, PESTLE analysis can be done for analysing the issue. Considering the situation, factors integrated into PESTLE analysis are:
	Political 
	It affects tax or tariff barriers, which affects the business process.

	Economic  
	Global lockdowns have put enormous pressure on the business and have impacted the business to get slowed down and have made the growth of employees put a hold on. 

	Social 
	The UK population is getting older which is affecting the catering the needs of the basic business (Christodoulou and Cullinane, 2019). 

	Technological 
	Technological integration is needed to smooth the process of working and to enhance quality along with enhancing the approach of WFH. 

	Legal
	The Employment Act 1996 has been useful in protecting the rights of employees by providing Maternity and paternity leave, minimum wage, holiday pay, sick pay, and some other rights that are legally protected.

	Environmental 
	To reduce the negative impact on the environment, creating environmental awareness programs are necessary. 



Fishbone analysis: Cause-effect diagram is logically organised to discuss the possible causes for a specific problem or effect by graphically displaying them in increasing detail, suggesting causal relationships among theories. The issue was related to getting shifted to the office from WFH. Thus, the analysis will be beneficial in providing ways or paths to conduct improvement and changes (Raharja and Arifianti, 2018). It also helps in conducting in-depth joint brainstorming discussions for managing the issues. The solutions are also been discussed in the study such as continuing the WFH approach along with arranging monthly gatherings to discuss necessary things. 
[bookmark: _Toc91515501]Discussion to the impact of the problem on stakeholders 
Those who are intricated by different activities of a project that includes project team, project sponsor, customers, support staff, suppliers, users. Group of people or individual who dreams, plan, then convey, and then commute in the organisation. Knowing the stakeholders is crucial and the process starts by slowly developing a healthy relationship with each other. They assist to decide on several issues from the very beginning, while the planning process as well as during the execution of the plan of the project. Thus, it is the job or duty of the stakeholders to understand how the project functions which includes the vision, goals, aim of the project.
Communication is very crucial for a project manager to exercise with the stakeholder so that the project is rightly and orderly executed strategically by overcoming all the problems that arise (Marinho et al. 2018). Implementation and development of a diverse communication plan need to meet the requirement of the stakeholders from different companies and the company also needs a common language for communicating as well as the terms of the agreement. The project manager needs to consider various communication channels as a measure of the convolution of the project's communication. Recognizing stakeholders permits crystal clear communication during the functioning of the project and its progress (Lehtinen et al. 2019). Acknowledging the stakeholders and understanding where they are suitable and during the development and deployment of the project is important for understanding and for effectively addressing the problems that arise during the project. This permits in maintaining the project and also helps in ensuring that the stakeholders receive all the necessary and important details. Legislation that is needed to be cleared for managing the business work process are; 
The Equality Act 2010- For protecting employees from any kind of discrimination, The Equality Act 2010 was introduced. This is a framework to protect the integrity of a human. As per this act, employees who are disabled are provided protection with its legislation. There are four types of discrimination which are; Direct discrimination, Indirect discrimination, Harassment, Victimization. This has a profound effect on stakeholders as well where legal actions can be taken, loss of employment of the organization affects the stakeholder in the long run.
Employment Rights Act 1996- The Employment Rights Act 1996 was introduced for protecting the rights and integrity of the employees in an organization. This act provides a contract to the employees, Rest breaks, Parental leaves, long service, Notice for dismissal, Unfair dismissal. When not followed this act also has a profound impact on the stakeholders where the disruption of harmony, Labour strikes, Legal problems, etc, can also take place. 
[bookmark: _Toc91515502]
Analysis of decision-making process
The most appropriate decision-making technique that can be beneficial in this case will be voting. This is because voting is considered to be the most appropriate and democratic method where the opinion of every member of the person involved in the decision-making process has to vote to choose the best possible solutions. In this case, it will be better for the company to involve the employees because it will help the company in avoiding disputes and dissatisfaction amongst employees. In this process, each solution needs to be discussed before management and employees too. Once the discussion will be over, the members of management and employees need to vote for the best possible solution as per them (Kou et al. 2020). Voting is also seen to be a cost-effective and less time-consuming decision-making technique. The company will be able to solve the issue in less time and the best solution will be identified. The employees will also feel a sense of belonging when they will be involved in the decision-making process. 
Ultimately it is a matter of the employees, so it will be better when they will be involved in the decision-making process. The company on the other hand will also be able to identify the overall view of the employees on the subject matter (Al Mamun and Hasan, 2017). This is because dissatisfaction in employees can affect the performance of the company. Not only can this dissatisfaction motivate other employees to think about leaving the company. This will hurt the company in case if they will lose the key and valuable employees. Losing valuable employees is none less than losing valuable assets. Therefore, it will be better if the company presents all the potential solutions in front of employees and management and let them decide through voting which is the best option for them. In the end, it will be a win-win situation for the company as well as for employees. 
[bookmark: _Toc91515503]Recommendation 
The company can integrate the Burke-Litwin Change Model. this model states that 12 key factors are important to consider in the case of accessing change. This model has categorised these factors into different levels. At the macro level comes the external factors and these factors are seen to create the need for change. after external factors come to the strategic factors that include the organisational culture, strategies, and leadership and are responsible for the success of any change (Olivier, 2018). After this comes operating factors that include structure, policies of organisation, and management practices and is considered to change easily. Lastly comes the individual factors that consist of work unit climate, skills of individuals, motivation, needs, and values of employees. Considering all these factors, in turn, will provide a positive outcome and it will also showcase the impact of change on performance. 
[bookmark: _Toc91515504]Implementation of the solution over the identified problem or issues 
The alternative solutions to the identified problem are discussed below:
Small business rental space: As in the case of a senior project manager, the company can rent space from a small business in the locality of the manager from where managers and others in the same locality can work (Julien, 2018). This is because as the main role of the manager involves a desk and an internet connection, he can easily work from there. In this way, the manager will be able to save his money and time too.
Local library: The local library can be also a better option because, in modern times, most of the libraries have an internet connection. The person simply needs to go there with his laptop and can work from the library. The best feature of the libraries is that they are quite peaceful. Working from a library in a peaceful environment will help in focusing on work more easily and getting things done properly.
Coworking space: Coworking is a concept in which employees from different offices can share an office space. The employees are seen to use the same amenities that they use in their offices. Renting a coworking space in the locality of the manager will help him work from there. This will be also helpful for the other employees in the same locality too (Attaran and Woods, 2019). The manager will be able to save money and time as well as he will get the environment of a working office too.
Coffee shops: Coffee shops can be another alternative solution because now most of the coffee shops offer ample amount of space from where people can go work for hours. Most of these coffee shops provide free WIFI service too. The company can collaborate with these kinds of coffee shops in different localities from where employees living nearby can go and work. The employees will be able to work in a peaceful environment and can enjoy snacks there too. 
While implementing the plans it is necessary to follow the below steps to enhance benefits to get generated for generating benefits to the implementation plan, which are: 
· Providing clarity 
· Keeping people on track 
· Improving co-operation (Uzarski and Broome, 2019)
· Increasing Buy-In
Following these will help in analysing the components along with assigning responsibilities to define metrics along with allocating resources to the business effectively. 
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Conclusion 
From the study, it came to know about the issues that managers or employees are facing due to the workplace reopening after the covid situation. People from the different geographical locations are finding it non-0effective as it will increase their cost and excess time, which they were using for any productive work. Decision-making techniques are getting used for evaluating the solutions along with identifying solutions. The ways of implementing the plan are discussed along with stating the need of discussing this with stakeholders. 
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