Nature
· Describe what the problem is
· What is the Root cause of the Problem?
· Could use Ishikawa or 5 Why’s here to help identify the Root cause

Scope
· Who is affected by this problem?
· How far reaching is this problem?
· What stakeholders are affected by the problem?
· Does this affect finance, HR etc?

Impact
· How are they affected?
· What does the impact look like?
· If the problem was left alone, what would the impact be?


Stakeholders: A stakeholder is a party that has an interest in a company and can either affect or be affected by the business
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