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[bookmark: _Toc159550957]Introduction 
International hotel management is the process of managing operations across the customer and geographical context all over the world by providing guest services. Radisson is one of the most famous organizations in the world which has provided effective services all over the world in the hospitality industry sector from 1962 to now. It has created a lot of reputation for the organization which is essential for achieving the goals and objectives (Gannon et al. 2015). To achieve the organizational goals, Radisson uses a lot of work models which helps in maintaining the working performance of the employees. Flexibility arrangement, hybrid, and office-based working models are essential to help the organization for achieving its goals (Zhang et al. 2020). During this time the organization uses a lot of communication technologies to increase collaboration among the employees which helps in performance maintenance. 
[bookmark: _Toc159550958]Background of the organization 
[bookmark: _Toc159550959]Overview of the Radisson Hotel Group
Radisson Hotel Group is an international hospitality management company that provides facilities to customers of tourism and hospitality management services according to customer demands (Ho et al. 2016). This organization provides hotels and resort services to customers for spending leisure time. This is one of the most famous organizations in the world which has a lot of branches in the hospitality management sector which has a worldwide market for providing 5-star services to the customer (Hayes et al. 2017). Radisson was established in 1962 and the founder of the organization was Carlson Companies SAS AB. The early revenue of the organization is about $7.3 billion and the employees of Radisson are over 100000 according to the data collection from 2021. Radisson provides luxurious services according to the customer demands which attracts that person who wants to spend a luxurious vacation (Fillimonau et al. 2020). On the other, some sector of the organization provides services according to the customer demand following the customer's ability. And these services are more effective than other organizations which makes the organization different from others. 
[bookmark: _Toc159550960]Feasibility of implementing different work models 
Radisson has changed a lot in the service provided according to customer demands in recent years which helped the organization to achieve its goals and objectives in the hospitality management sector. The organization is using flexible arrangements following the customer's demands and abilities (Cetin et al. 2016). On the other hand, the organization focused on the hybrid and office-based service model to provide exclusive services to the customers which helped to make the organization different than other organizations in the hospitality management sector. Implementing those services of the organization represents the organization achieving the goals and objectives in the hospitality industry of Radisson while maintaining the employee's performance in the business sector (Bonfanti et al. 2021). This is why the feasibility of implementing work models helps Radisson provide effective services according to the customer demand to achieve the goals and objectives of the organization which makes it different. 
[bookmark: _Toc159550961]Discussion 
[bookmark: _Toc159550962]Research summary 
The research paper on Radisson Hotel Group helps to explore the relationship of employee performance management according to the model and socio-economic factors of the organization (Reyes-Menendez et al. 2019). This is why the organization has economic stability and income inequality of the socio-economic factors that influence the customer behavior and employee performance of the organization for increasing productivity and profit (Ko et al. 2018). It helps in the improvement of customer satisfaction which is essential for becoming successful in the business sector. It is essential for shaping employee performance. According to the PESTLE analysis of the organization, there are a lot of factors for becoming successful in achieving the goals such as 
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Figure 1: PESTLE analysis of Radisson Hotel Group
Political: Radisson Hotel Group has a lot of political support for expanding organizational activities all over the world such as government support and political parties (Gazi et al. 2016). 
Economic: It is one of the most famous organizations in the world which has a lot of success record which helps to increase investment of the stakeholders to achieve the goals and objectives in the business sector (Rutheford et al. 2021). On the other hand, the organization follows the strategy of tax limitation. 
Social: Society is interested in taking services from the organization which helps to make famous of the organization to achieve its goals and objectives (Filimonau et al. 2020). The society acts as a customer and adviser for the organization to increase marketing. 
Technological: Radisson uses modern technology for providing services in the business sector of the hospitality management sector. During this time, the organization uses technology from starting of check-in to check-out of the customers which impresses the customer for increasing return customers. 
Legal: It follows tread license and rules and regulations of the government to achieve the goals and objectives in the business sector (Pizam et al. 2022). This is why it helps in the increasing organization following the rules and regulations.  
Environmental: Radisson follows sustainable development goals in the business sector for maintaining environmental activities with long-term sustainability (Cetin et al. 2016). Following this strategy, the organization is increasing from the beginning. 
[bookmark: _Toc159550963]Different work models in employee management of Radisson 
Radisson uses different work models for providing effective services to the customers while maintaining employees' performance of the organization to achieve the goals (Goryushkina et al. 2016). For providing hybrid work by the organization, Radisson uses effective communication technologies to collaborate with employees to maintain customer services with the following flexible scheduling of the employees for maintaining performance according to the employee's demands. 
Utilizing effective communication technologies: Radisson uses communication technologies for increasing hybrid working activities to achieve its goals and objectives (Invanov et al. 2020). These communication technologies include video conferencing and collaboration tools to increase communication among the employees for developing activities of the organization (Bonfanti et al. 2021). It is also helpful in increasing software-based solutions in communication which can be helpful in performance management of the employees. Radisson uses communication and collaboration technologies for maintaining remote staff of the organization to achieve the goals according to the physical location of the employees. 
Flexibility scheduling: It is another effective working model for increasing organizational facilities and performance of the staff to achieve the goals of Radisson which helps in expanding the business sector all over the world (Hayes et al. 2017). According to the flexible scheduling option, the organization can take time to work according to their effective time. This helps motivate the employees for performance to achieve their goals (Wang et al. 2021). The employees who like to work in the morning can choose this schedule. On the other hand, the employees who like to work in the evening can choose the evening shift. These facilities help to increase concentration in the workplace of the employees which is essential for increasing the performance of the work according to the goals and objectives of the organization. 
[bookmark: _Toc159550964]Potential solutions 
Radisson already provides effective services according to the customer demands and needs to expand business all over the world. However, there are a lot of challenges to managing the organization according to the customer demands. This is why there needs to achieve the goals and objectives by focusing on the socio-economic factors that can help maintain the performance of the organization (Rutherford et al. 2021). The organization needs to provide training programs on the performance management of the employees (Chung et al. 2020). During this time, the organization needs to provide useful training on using technology in every sector and making the work easier for the employees which helps to increase the performance of the employees. On the other hand, there needs to focus on enhancing employees' skills and knowledge for adapting which helps in fostering the performance of the organization (van Ginneken et al. 2019). And the last, the organization needs to focus on cross-culture management and the influence of the organization to achieve its goals and objectives. Radisson is expanding business all over the world and there needs to be various customers and employees from different cultures. This is why the organization needs to focus on cross-cultural communication to improve employee performance in the workplace to achieve the goals and objectives. 
[bookmark: _Toc159550965]Findings 
Radisson uses effective models of work to increase the performance of the organization according to the employee's demands and needs (Henschel et al. 2018). This is why the organization is increasing day by day all over the world. 

Figure 2: Radisson's Work Model
According to the hybrid work model of Radisson, the organization focuses on technology advancement by about 23% which is an impressive way to increase the performance of the employees (Ivanov et al. 2020). Using of technology is increasing and making work performance easy and accurate in the workplace. Radisson also focuses on increasing globalization in the workplace which helps in maintaining organizational performance following the cultural demands of the employees. The organization is increasing business all over the world and there needs a lot of employees according to the region and culture which depends on the rules of globalization to achieve the organizational goals (Ushakov et al. 2020). Lastly, the organization focuses on the economic instability in the business sector and it is a 46% improvement in increasing the performance of the employees to achieve the goals and objectives (Wang et al. 2021). In remote work, the organization focuses on improving performance following the improvement of remote work policies. In this sector, the employees of the organization can work according to their effective time to provide effective services to the organization to increase productivity. 
[bookmark: _Toc159550966]Recommendations 
There are some recommendations for the organization to improve employees' performance in increasing productivity. 
1. Employees training and development: The organization needs to provide employees training and development of skills and knowledge according to the organizational performance improvement. 
2. Building teamwork: The organization needs to focus on building teamwork to complete the work on time. Teamwork can help increase the performance of the employees because it helps to increase the motivation of the employees to achieve their goals and complete the work on time. 
3. Using an effective working model: Radisson needs to use an effective model for increasing the performance of the employees which is essential for achieving the goals and objectives of the organization. 
[bookmark: _Toc159550967]Conclusion 
Radisson has become successful because of the performance maintenance of the employees according to the customer demands and needs. In the hospitality management sector, the organization needs to manage performance according to customer demand. This is why Radisson provides 5-star facilities to the customer which increases the customer demand. Following this strategy, the organization is increasing and expanding all over the world while maintaining its reputation and following an effective work model. It helps to increase the knowledge and experience in the tourism and hospitality management sector for achieving the goals and objectives of the organization. 
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