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A Better Data Plan: Well-Established TELCOs Leverage Data Warehousing and Analytics to Stay on Top in a Competitive Industry


Some good student responses here – summarised below
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1. 	What are the main challenges for TELCOs?

To stay competitive, TELCOs must continuously refine everything from customer service to plan pricing. The major challenges faced by both entrenched and new companies in this industry include: retaining customers, decreasing costs, fine-tuning pricing models, improving customer satisfaction, acquiring new customers, and understanding the role of social media in customer loyalty.

2.	How can data warehousing and data analytics help TELCOs in overcoming their challenges?

Highly targeted data analytics play an ever more critical role in helping carriers secure or improve their standing in an increasingly competitive marketplace. Argentina’s Telefónica de Argentina used analytics for its “traceability project,” which tracked the factors involved in customer churn, a big problem among phone service carriers. France’s Bouygues Telecom used BI technologies to facilitate cost reduction through automation via its Teradata-based marketing operations management system, which automates marketing/communications collateral production. Pakistan’s Mobilink uses BI to help acquire customers and grow their subscriber network, largely aided by social networking.

3.	Why do you think TELCOs are well suited to take full advantage of data analytics?

TELCOs control the telecommunications infrastructure, and acquire much usage data as a result. They have the technical expertise to create, deploy, and refine plans to address their business challenges. The industry and mobile technology have expanded and improved over the years, which provides a strong foundation on which to build intelligent solutions. The data analytics solutions that have been created to meet these challenges have also improved drastically over the past few years, placing TELCOs in a good position to capitalize on their technological advantages.

