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1.1  Introduction

Most of the activities in our days are social activities, usually more individuals are
 forming teams to achieve common goals. The chances to solve problems and to achieve goals are highly increased forming teams (Griffith A. Brian, 2014)
The subject of this report will focus on a student cohort at University of Wales Trinity
Saint David. The scenario that will be analysed using the tools provided during the course will be one in which a very diverse team of different age, demographic background, gender and experience will have to fulfil a task. As part of the process of evaluation for the module Effective Teamwork and Communication students must deliver a presentation.
	The objectives of this report are to establish the way to develop an effective team, to find out the impact effective teamworking can have on the team success, to explore the barriers to effective teamwork and to find out what types of roles we need to create a congruent and efficient team.
	For this analyse I used the tools like Tuckman and Wheelan model, the culture code of Coyle, Belbin team roles and group decision making technics together and the knowledge acquired during the course.


1.2  How students can develop effective teams.

The task for the team it is in our case the presentation, and the lecturer splits the cohort In small teams randomly. The cohort is already very diverse, and it has students of different gender, age, various experiences. The preconditions to create an effective team as context, composition and process are in place, as resources offered by university library and the option to get feedback from the lecturer and the members are having the skills, diversity and obviously a common purpose to provide a good presentation with grades given individually as well for teamwork and effectiveness. 
During time many models of team development have been used like Tuckman (1965), Wheelan (1999) or Gersick (1988). The main differences between those models are not only that some are related to phases while other ones on stages of development but also on the fact that Tuckman and Wheelan are focused more on the team development while Gersick is task oriented. We will choose Tuckman model because it is wide used, and it passed the test of time. This model had initially 4 stages, one more being added a decade later. In our case will start with first stage:
· Forming: students can share a various emotions from anxiety to enthusiasm they are looking for the goals and are choosing a team leader. They are looking for direction. 
· Storming: Students may feel tense or disagree with each other, they are testing boundaries in the team, and in some cases, based on my own experience, this is a stage where the team can fail. It is very important that a previous stage everybody is assuming the same goals. If the conflicts and tense situations are managed by the team and the leader it is easy to go to next stage and to focus on the task. (Rickards Tudor, 2000) 
· Norming: The relationships between team members become efficient, they help each other, and they are aware of their contribution to the project. They use their skills to achieve the common goal which is the presentation in our case. They start to rely less on the leader, and they adhere to the rules of the team. Trust is building up and members are socializing and ask for help. (Pasleau, 2017)
· Performing: This is the desired stage in a perspective of team efficiency. Once the team made it through the other stages the level of performance is at the maximum. At this point the problems are fixed quick, the solutions are easy to be found and implemented and the team is cohesive. Members can work efficiently and independent, the leader can focus on finding the resources needed and to eliminate the roadblocks of the individuals.
· Adjourning: This is the last stage, and in the Tuckman concept of team developing the newest one. It is a stage that describes the moment of achievement and the end of the task. A moment of joy and sadness as the members of the team will fallow another individual projects. It is the end of the team. It is a stage that is acquired by non-permanent teams while the permanent teams are not likely to reach it. 

Some of the students goes through all the stages while some will not finish the 
task. The size of the groups is of 3-4 students. Size wise these groups are perfect. In a study made by Susan Wheelan it is revealed that groups of 3-4 members are the most effective (Susan, 2009) and this is supported by this research with a precent of 73% of the groups of this size managed to climb stage 3 and 4 while bigger groups are in stage 1 or 2 in a percent of 52%. 
	Many ingredients are needed to make a team gel and work together. There are many perspectives to look at the ingredients of an effective team. One of them was revealed in a study on Google employees where was obviously that in one of the perspectives the 2 ingredients that defined efficiency was: equality in conversation turn taking which refers to the fact that each member must talk an approximatively same amount of time and to the ostentatious listening (Charles, 2016). Our body language, our primary sign language like eye contact, proactive listening, body oriented to the member of the team that speaks gives confidence, creates connections and a safe environment for the members of the team so they can give their best ideas and knowledge to the project.


1.3  The impact effective teamworking can have for team success.

Effective teamworking is essential for the team success.
 It is the certain sign that the team is cohesive, the members are summarizing the skills and effort for a greater output. Some of the ingredients necessary for members of an effective team are:
- commitment to the goals and success of their own team
- they need to realise that they depend on each other and the success is not possible to be acquired individually
- to be able to listen and to respect the other members, to foster a caring environment
- they must be able to provide and receive constructive feedback together with criticism as a way to the reach the success of their presentation and to get good grades as a team and individually
- a good mix in the team is essential, each member must be aware of their role and to be committed to their tasks.
- The members of the team are aware that they are accountable for their contribution to the team, they fallow the processes and practice of the team working for their presentation. They are aware that each one will get grade for the individual work as well for the teamwork they do.
	All the ingredients above are part of a good teamwork regarding the presentation the students has to prepare. They are part of and they are leading to the success of the team as it was observed and researched at Edith Cowan University during a similar project for the students in the final year of Interactive Multimedia (Tarricone Pina, 2002)
Team success is possible only if the team can effectively work together is a condition sine qua non for this output. The culture code of the team is also of a great importance. Success is highly dependent of a good code as it was defined by Coyle (2018). Building safety inside the team and sharing vulnerability specially starting with the team leaders and establishing a purpose (success of the presentation in our case) it is a must.


1.4  Barriers to effective teamwork

In the specific case of our students working for the presentation, most of the problems 
comes from diversity, communication challenges and team management issues. We will analyse each of them trying to find the right approach to overpass those problems and to be able to bring the teams to a successful presentation.
	Diversity from our university and as well from our cohort it is most of the time a characteristic that improves the team efficiency. Yet sometimes it is as well the cause of problems. It is easy in human nature to categorize, it is us and them, young vs older, women vs men, and the reasons to feel closer to some members of the team than to other ones can continue. Intergroup bias it is highly possible, and it is a result of social categorization. The biases are usually inspired by threats or challenges to the value, of distinctiveness in group identity (van Knippenberg, et al., 2004).This barrier can be easily addressed if the leader introduce a group identity, uniting the members as one that belong to the teamwork. 
	Communication challenges are also barriers in our case. Availability to communication in a time frame as well as the physical distance contributes to a very difficult communication. Interesting solution to this problem comes from our digital technology and we have a study focused on stages of team development on WhatsApp in a Tuckman and Jensen perspective (Nirna, 2020) WhatsApp it can be used as a tool creating in App groups matching the assigned teams for the purpose of the task. All the conversations can be seen by all members, and all can contribute equally to the talking about task related topics. Most of the communication challenges occurs during first two stages in Tuckman’s model, in the forming and storming stage. During first one the leader can clearly communicate objectives and in storming stage should resolve team conflicts and assisting members in creating good relationships for a good communication.
	Team management issues are also one of the barriers for effective teamwork. Usually, the team during first stage when they should choose their leader make some mistakes, appointing as leader someone that is not suited for the role. Sometimes a member that is too young do not get authority over older members or because of some cultural prejudices or stereotypes of some of the members the respect and leadership suffer and the team can fail providing the expected presentation.
	Those are just few of the barriers that can be encountered during the process, but the module provided knowledge necessary to overpass such issues and the fine tuning needed to analyse and address such problems.



1.5  The types of roles that are needed to create a cohesive and effective team.

The types of roles were defined by Meredith Belbin and are nowadays well known as
Belbin’s team roles (Belbin, n.d.). She organizes the roles in three big categories: thinking members, action members and people-oriented members. Each of those are having some subcategories like plant, monitor evaluator and specialist for thinking group, implementer, shaper, and completer finisher for action group, and not in the end the resource investigator, team worker and co-ordinator for people group. A mix of those roles significantly increase the teamwork efficiency (Morgan, 2021). For our presentation that students need to deliver as task a team leader is needed to assign roles and to make sure he manages the problems and the cohesion of the group through the stages of development. He would be the co-ordinator, a monitor-evaluator or a plant would add value to the team offering the strategic view over the completion and the creative insight an implementer and a completer finisher. Our teams are formed in a good shape of 4-5 members and apparently it is not possible to have each of the role as they are 9 regarding Belbin’s team roles but in fact each person is a mix of roles having a dominant one. The togetherness completes the skills needed and the team can provide the presentation.

1.6  Conclusion
The teams from UWTSD are diverse, including many students with diverse skills, 
experience, social background. The task benefits of all the skills and resources needed to be fulfilled. Some teams will effectively work together and will finish, getting good grades for their presentation while some will fail. It is all a matter of team management, respecting each other and sharing the same values and goals, using the skills complementarily. 




1.7  Recommendations

The module of Effective Teamworking and Communication provides the tools to analyse 
and improve the efficiency within the teams. We can assign roles in the team using Belbin’s roles to match the members, we can use the Tuckman’s model to identify the stage of development and to take the right decisions to level up and to build up an efficient team. The experience of other companies, the research available are tools that can overcome the problems we may encounter to finish our presentation but also later on in the workplace.
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