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[bookmark: _gjdgxs]Introduction 
This reflection report will use Gibb’s reflective model to reflect the personal experience of working within Premier Inn North Southampton. It will describe personal development during the working period within Premier Inn North Southampton. It will also analyse work-based skills and technical knowledge along with reflecting on organisational issues. In the end, it will include a future action plan to improve areas of development. 

[bookmark: _30j0zll]Personal Reflection on Working Experience 
Description: I have worked in Premier Inn North Southampton in the job role of human resource manager. During my job at the hotel, I had the responsibility of managing the human resources of the organisation. Furthermore, during my working period in the hotel, I had completed my responsibility as human resource manager. My job responsibilities as a human resource manager included identifying the needs of employees within the hotel (Haag, 2013). In addition, I had to hire employees with proper skill set and candidates that align with our strategic goals along with overviewing and implementing HR strategies. 
Feelings: My feelings were mixed while working within the hotel Premier Inn of Nort Southampton branch. At first, I was very happy and excited to work in an international hotel chain. While I was working, I faced challenges to fulfil the job responsibility of human resource manager. I also felt stressed while I was hiring new employees as I had to take several interviews in order to hire talented employees. During my job at the hotel, I sometimes got curious about the management that manages international branches of the business. As they are effectively managing international operations and I also faced several challenges while managing the human resource department of a single branch. 
Evaluation: The evaluation stage of the reflection is used to evaluate the experience in order to develop a better understanding of the situation (Bardi, 2010). The good things about my job at the hotel include working experience as I learned several new things which will help me in my future career. Further, a few things also did not work well such as I faced challenges to conduct interviews due to which I was stressed during the hiring period. Other management has helped me that time to complete the interview process by shortlisting the candidates based on their previous experiences. 
Analysis: I think due to my poor communication I faced challenges while conducting interviews. Further, due to a lack of knowledge of IT skills, my productivity was not up to the mark as I was unable to use digital tools such as computers. Additionally, I have also realised that my leadership skills are good but they can be improved in order to get better performance. 
Conclusion: My overall experience of working within Premier Inn North Southampton Hotel was very good as I gained working experience. Additionally, I identified my weaknesses such as communication skills and IT skills. My leadership skills are also required to be improved in order to perform my job responsibility as a human resource manager. I have identified the requirements of human resources within the organisation and conducted hiring to fill the vacant positions. 
Action Plan: I will surely perform better in my future job role as a human resource manager due to my working experience. I will focus on my weaknesses in order to improve my communication skills and my knowledge of IT. This will improve my efficiency and productivity in my future job role. The action plan is the last stage of Gibb’s reflective cycle in which individuals describe their future action plan to improve their weaknesses (Adeani et al., 2020). 


[bookmark: _1fob9te]Work-based skills and technical knowledge 
Work-based skills are gained with the help of work-based learning and the learning involves learning technical, academic, and employability skills. The skills are obtained in a real work environment and they learn the method of how to succeed in the workforce. There are several work-based skills such as time management skills, technical skills, teamwork skills, leadership skills, collaboration skills and many others. Working as a human resource manager gives a proper idea of the significance of time management skills, problem-solving skills and communication skills. Communication is the only element through which individuals can establish a clear understanding and remove confusion from the process in an effective manner. I understood that communication plays a vital role in establishing a great collaborative approach (Forbes, 2024 ). Additionally, problem-solving skills are equally important since this helps in generating solutions for critical problems in less time. A human resource manager is responsible for listening to the problems of all the departments and providing them with solutions that suit the current scenario. I got to know that a problem solver tends to think out of the box and generate solutions that effectively eradicate the issue (BBC, 2024 ). Technical knowledge is equally essential since without that one can not enhance productivity. Technical capabilities help in increasing efficiency since this allows individuals to reduce human errors in the process (GOV.UK, 2024 ). I personally feel that technical capabilities allowed me to maintain the flow of operations and I was able to correctly identify the areas of weaknesses present within the organisation. 


[bookmark: _3znysh7]Reflection on Organisational Issues
Working in Premier Inn North Southampton allowed me to understand are consequences of organisational issues. Organisational issues disturb the overall business operations of a company since anyone lacking a section hampers another one as everything is interconnected. Additionally, I got to know that this is very important to have a good working environment within a hospitality organisation otherwise employee motivation cannot be enhanced (Casad, 2012). In the hospitality industry, this is essential to maintain hygiene in order to offer great staying experiences to the guests (chron, 2024). Hyginity issue was there in the Premier Inn North Southampton as the hotel does not have its own laundry system and they have an external contractor for cleaning the bed sheets. This has been reported repeatedly that the hygiene is not up to the mark as the hotel is less concerned about the cleanliness. Additionally, the establishments have one single manager for all the departments and this is an issue since the business requires more managers in order to manage the operations of different departments. Having different managers for different departments will help the hotel to look into the hygiene section in an effective manner and customers will be satisfied with the services. 


[bookmark: _2et92p0]Action Plan 
	Skills
	Required Resources
	Further Comment
	Time Frame

	Communication Skills
	Improving communication skills requires books and journals on the topic of improving communication skills. Reading these books and journals will help to improve communication skills (ASET, 2017).  
	I will read books and journals on the topic of communication this will help to improve my communication skills. This is very important for me to become a better human resources manager. 
	4 Months 

	IT skills
	Required resources to improve IT skills include a computer, a stable internet connection and online tutorials. These resources will help to learn IT skills which is important for the job role of human resource manager. 
	I will watch online tutorials in order to improve my IT skills. Improving my IT skills will provide me with better career opportunities as a human resource manager. 
	3 Months

	Leadership Skills
	Learning and developing leadership skills requires podcasts of global leaders and business managers. This will help to understand their leadership qualities by analysing their personality and attitude (QAA, 2018).  
	Listening to podcasts of international business managers and global leaders will help me develop leadership traits and abilities. 
	5 Months




[bookmark: _tyjcwt]Conclusion 
Work-based skills play a vital role in enhancing employability capabilities. This enables individuals to efficiently manage and maintain several tasks simultaneously without facing any obstacles. Additionally, individuals become more focused on the roles and responsibilities that are assigned to that person. Organisational issues are the main barriers that prevent businesses from enhancing the flow of business operations as well as the sales rate. 
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