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Report
Introduction
The purpose of this report is based upon a case study which involves students and how they develop an effective team, the impact of effective team working can have for team success are: 
· [bookmark: _Hlk87907947]understanding the organization objectives. 
· A strong team dynamic that supports colleagues 
· Working together in tandem to ensure goals
· Meeting deadlines and each other to reach targets
Barriers to effective teamwork and the type of roles that are needed to create a cohesive and effective team must not involve:
· Lack of discussion 
· Poor communication 
· Lack of discipline 
All this can be seen and demonstrated through students’ effort by their determination wanting to reach their goals, not letting nothing standing in their way in reaching the finish line of success. 
For a team to be effective, all members must have the same vision attitude being motivated by bringing their vision to life. Each person must share having clear measurable goals, having the beast mode staying focus, committed playing their part and rolls for the group to be successful. Everyone must be able to function effectively within good communication skills, speaking clearly and distinctly, this is what ‘’Tuckman in creating an effective team was talking about in his case study.
In saying all this, when a person work as a team, that individual will grow broadening their mindset and intellect while listening to everyone feedback and experiences, I think this is such a good way of moving upward and winning as a team together, It also shows the capability a person have as an individual and shows the growth level the individual is at, it gives an individual mind to think out of the box which allows the thinking capacity to explore different avenues of inventions which make team working fun with great expectation in the end.
There are four (4) stages of team development which are:
Foaming, Storming, Norming, Performing, I have mention two, but as you read, you’ll see the others mention with the body of the report.




How can students develop an effective team? 
Pentland (2008), looked at 5 key areas on driving teams performance. 
In 1965, Bruce Tuckman, an educational psychologist developed one of the most influential models for group formation and based on this observation I’ve used 2 examples to explain how the team grows. Working as a team, students normally get placed into groups which allows them to work as a team, it is call Forming during this initial stage members get acquainted with each other and understanding ground rules. They must clearly define their purpose of the team and what they want to achieve while working as a group, to see the overall outcome they have brought together to achieve and help guide the direction of the team when facing challenges and decisions; but at times Formalities are preserved and treated as strangers. 
[bookmark: _Hlk87914230][image: ME481-Team Dynamics]   This helps students to be much active in class, also give them the courage needed for future, and is however a very essential communication and social skill, it also helps in the sense of being active in listening and effective speaking. The essential aim and purposes of an effective team is that the members of the team must bond in unity with the same vision and be motivated in making the vision come alive. They all must define the purpose and determine the goals in making an effective team, setting expectations monitoring and reviewing the teamwork from time to time making sure all members are in one mindset to the team goal. Effective teams perform at a very high standard level with individuals who experienced certain skills and being goal driven, being hyper-focused with intentions in getting outstanding results, and bringing together a group of individuals who are looking to get on with the task ahead defining, assigning, and establishing a schedule to which the team can work from and pressing matters. In addition, the scope of the team is finding its purpose and start working. People generally when working in a team they want to be accepted by others, at this time keeping calm and being intellectual with members they try to keep out of conflict and disagreement. Once norms are being established and they start functioning properly and being one unit, this is where things take another level to be
performing its best. Members working together on independent task and the growth begins by thrusting a green blade in triumph at the sun.
Assembling the team
[image: ME481-Team Dynamics]
 All team members must and should always support and trust each other, this allow them equally to embrace the vision with high ability of performance as a team and select members with skills and abilities, who can bring diverse range of viewpoints, ideas, to the table, this act in unison working together harmoniously and also challenge each other when it is necessary; working as a team doing all together accomplishing a specific task, the learner’s ability for being active to perform their roles, and function as a cohesive unit, and this can be known as Norming this stage is where close relationships develop, and the group demonstrates cohesiveness. Teamwork teaches students to be well mannered to others, to show respect boots up one’s confidence and their communicational skills improve. This also gives each student a voice to be heard with confident knowing that it is supposed to be respected and valued. One must have a clear objective or to say everyone must have this in mind whilst working together and utilize every area of skill to balanced out the roles or task each person has been given including their skills, ability, and aspiration, also there must be support of trust where people help each other by listening, offering ideas, and giving encouragement of experimenting. If some of the members are finding it difficult in what to do in the group, this can be seen as a nonstarter. A team can lose motivation for many reasons, if the members are seen to be acting poorly and not finishing on time! That’s why assigning roles to each person is key in successful teamwork, but before anything else they must be clear about the individual strength and weaknesses. At this point as time goes by the team start making impressive steps into the norming arena, where they start accepting each other and resolving problems they had with each other, one by one they start appreciating each other strengths, and knowing others better and respecting the authority to which you hold. 
Team members at this point will start getting comfortable asking for suggestions as a team and helping each other, this is known by saying “breaking ice barrier”, and appreciating each other more, now that things are on a new level the team will start feeling more comfortable, start being committed in what they are doing and being focus driven will be up scaled to the goal progress. When the team begin to bond then there’ll be a lot of virtual conversation and team exercises from home to university or college with other teammates, socializing, connecting more is very important, this pushes it even further into performing.  
By (Emma Williams Sept 26, 2017)	
[image: Tuckman]
Source: Okpalad, based on Tuckman and Jensen (1977)
Wheelan (2016, p131) states that, “In small groups, each individual member and the leader can discuss his or her ideas and participate in decision making. In larger groups, a few members may not have the opportunity to speak; usually, a small number of members discuss things while the rest of the members listen.”


[image: Tuckman Model of Group Development • Agile Coffee]
Roles 
when starting an effective team there must and have to be a leader with the vision, strength, vigor to carry out tasks which will set him or her apart, who will motivate, create ground rules to which will keep the members united and intact with team goal in focus, this role comes with dedication, focus, knowledge of what the goal is and that no matter what everyone on the team must reach the goal. so, the leader’s role is to make successful completion of its members. A person must always look for strength, determination, and focus, when looking to start a cohesive and effective teamwork as this comes with diversity of all pupils in the group or team. Everyone utilizes their strength in areas to which they are capable to stand out on top and should be able to communicate effectively, maintaining unity together throughout the project and feel satisfied in contributing to the group success. While cohesive teams are often made up of people diverse talents from different backgrounds, the thing that ties them together is a strong sense of identity itself.  In other words, for a team to remain strong active the group must feel like they are competent enough to contribute to the team goals; you should give everyone a clear responsibility which will outline their place in the team as well as adequate training that ensures they can accomplish their duty. Besides, meetings are an important factor within an effective team showing good progress, responsibilities, and assigning individuals roles to team members. The bad causes or to say imbalance will impact on the team and the better balance can be achieved when you add individuals in which you are certain enough to be dedicated, focus on roles to which they are capable of handling, so that the team roles are covered. Reviewing team roles regularly are vital, as this can cause failure, and malfunction to the team active performance, and cause setbacks and delays.
There are 9 team roles to which will explain their studied behavioural tendencies of that individual in the team, function on what works well for an individual person when putting them in pairs, how they work alongside each other to differentiate the categories of action-orientated roles, people- oriented roles and thought-oriented roles, then you have Team Workers who are the one providing support to the team mates ensuring them that their specific roles are being met and keeping on top of things and the team goal. These supporters are people who signed up to do their job role in which they have been help right through till the end, and who have also been negotiators within the team being flexible, diplomatic, perceptive, but also prioritise cohesion helping others to get along.
(Researcher R. Meredith Belbin)
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