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Project Planning and Management in the Workplace  
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Background 
Project Is defined as the application of processes, methods, skills, knowledge and experience with a specific goal, to meet stakeholders needs based on Harrison and Lock (2004).Project management is based on timescale and budge.
Phase 1 – project initiation phase
Project life cycle as a tool when managing projects in the initiation phase- help us set clear aims, objectives to enable us to take students for September Intake in the programme “Skills in the Workplace “ this project cycle is relevant because describes the stages of recruiting up to final stage, linking initiation to closing phase enable us to apply different tools and techniques to the Project Management such as: Qaud Chart, Stakeholders Analysis, Risk Analysis, WBS, Gantt Chart, Iron Triangle)  The aim and objectives of using these tools in connection with University is to find the right candidate for this course, as this will contribute to increase value for the University having more students every year, increase profit, to introduce new courses, to improve efficiency and having students that Graduated as well as students teaching them new skills, new values and creating new opportunities for young generation.
RECRUTING Marketing Plan and Promotion of Skills Program:
advertising
leaflets 
University Open Day
Social Media
Education Agents
Government Organizations
Based on Belbin Team Role the team was put together as:
	Thinking -Monitor Evaluator

· Students
· University
	Action

· Implementer in the University courses
· Completer Finisher - BA Degree at the end of three academic years
	People 

· Resource Investigator is the Student Finance Wales
· Co-Ordinator the University staff
· Teamwork-enrolment team




Project Life Cycle Skills in the Workplace
To set project aims and objectives the group team put together:
· Set Clear aims, objective and goals, explained the purposes of the project.
· Create a team role for each project cycle phase from start to end goal in order to minimise the misguided and loss of information Alina for the initiation phase, Rache-, Planning Phase, Cristina-Execution, Naila to Inform stakeholders and Andrei in the monitoring and evaluating the final phase in completion of the project, 
· Enrolment requirements (school diploma, Language Test)
· Interviews are set from June close date August 30th, 
· Flyers, Advertising, Radio, Mass-Media, Students Feedback, Graduated Students Stories
· International Students Right to Study in Uk
· venues for Interviews and Case Studie caried 
· Students Finance (9.000£ a year) 
· Support for new recruits and Student Support Team
· managing the risks, issues and changes on the project.
· monitoring progress against plan and creating a risk assessment plan
· maintaining communications with stakeholders and the project organisation
· Deadline September.
Limitation and Feasibility, this project have the following limitations:
· Youngsters may not be interested in university anymore, from various reasons (family problems, emotional difficulties)
· Teenagers lose motivation, no work opportunities after graduation 
· High requirements from universities 
· High Fees 
· No support for Adult Students
· Limitations and Restrictions on International Students.
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