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[bookmark: _Toc213774630]1. Introduction
Introduce and the purpose of strategic marketing management 
The marketing management with the strategic approach involves the organisational capability focusing on the external environment (Covin et al., 2024). Marketing strategy is the systematic approach of marketing management that is considered a tactical process of human resource management (Chernev, 2025). 
The importance of analysing the macro marketing environment for strategic decision 
For marketing management and strategic decision-making, the macro environment has been analysed with the help of an effective framework like PESTLE. Based on the environmental analysis, the organisations are able to respond and anticipate the external pressure that has shaped their marketing performance, innovation practices, along consumer behaviour. This environmental analysis has encompassed different drivers like economic, political, social, technological, legal and environmental. To conduct the strategic marketing management based on the macro environmental factors, the automobile industry has been selected. 
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Figure 1: Consumer’s tech-spending resilience
(Source: Deloitte, 2025)
Based on the above figure, it is observed that due to technological innovation, customers’ spending has increased. In 2023, tech-based spending was 9% higher in 2025, and it became 29%. 
Structure and the score of this report 
The scope of this study is to focus on the macro marketing environment and its contribution to driving the strategic marketing. For evaluating the macro-marketing environment, two external macro factors have been selected and identify both threats and opportunities regarding followers and pioneer organisations. In this study, two macro environmental factors are sustainability transition and technological innovation explored and their contribution to the automotive industry. In Task 1, critically analyse how these 2 external macro marketing actors contribute to the organisational operating process. In task 2, an in-depth analysis has been conducted focusing on the automotive industry by mentioning pioneering and follower organisational examples. 
[bookmark: _k7m4pa7ctue][bookmark: _Toc213774631]2. Task 1: Critical Analysis of the Macro Marketing Environment 
[bookmark: _qfeh44ngp024][bookmark: _Toc213774632]2.1 Overview of the macro marketing environment 
[bookmark: _yoc9uo3kz4wr]Macro environment 
Macro environment is considered the external context that supports the organisation to operate its business in the global market. The macro environmental factors have highly contributed to the managerial control of the organisation. As referred to by Tetteh et al. (2024) stated that macro-environmental factors contribute to three factors like regional and economic, cultural, along political and governmental factors. 
[bookmark: _jj29amck9ea8]Its relevance to marketing strategy 
The macro environment has higher relevance in the marketing strategy that has been encompasses by the external forces that have shaped the marketing threats and opportunities. Different external forces like technological, economic, demographic, social, natural and political factors that allow the business to change their marketing strategy.   
[bookmark: _a0shh8on4krr]Application of the theoretical framework, like PESTLE 
The six dimensions of PESTLE: political, economic, social, technological, legal and environmental factors. These have support to shape the organisational marketing strategy for driving the organisational development. PESTLE is a significant analysis tool for qualitative analysis that ensures the external environment and the organisations (Li, 2025). 
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Figure 2: PESTLE framework
(Source: Li, 2025)
In response to the automobile industry, these factors have become dynamic through digital transformation, globalisation, and the transition of sustainability practices. For example, due to the sustainability demand based on technological disruption, the demand for EV vehicles in the automobile industry has been increasing. The evidence below states that EV sales have increased 25% throughout the world (Reuters, 2024). 
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Figure 3: Rate of EV vehicles in 2024
(Source: Reuters, 2024)
[bookmark: _vzxfrnnkmmav][bookmark: _Toc213774633]2.2 Two external macro marketing actors 
Two external actors 
Considering the macro marketing actors, the two selected actors are technological and environmental. 
Technological factors: The automobile manufacturer has implemented the advanced technology mainly to improve the reliability and safety features (Jain et al. 2024). Based on the image below, 5G has been 70% used in the automobile industry (Statista, 2025b).  

[image: ]
Figure 4: Application of 5G in the automobile industry
(Source: Statista, 2025b)
Justification of selecting these actor
A technological actor is considered one of the significant disruptive forces that help to shape the industry's growth. Moreover, in recent days, to increase battery efficiency, autonomous driving and connectivity are crucial for driving the consumption and reshaping production.  
Environmental factors: Environmental concerns and commitment have driven the organisational performance that also influences involvement with innovation (Stocker and Erdélyi, 2024). Based on the image below, the capacity of the EV to reduce carbon emissions in 2021 was 19-66% which will be increased to 30-74% in 2030 (Statista, 2025a).  
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Figure 5: Declining the carbon emissions from electric cars
(Source: Statista, 2025a)
Justification of selecting these actors 
The environmental factor has been selected as the demand for eco-friendly and sustainable products gas growing. Moreover, the international regulations on emission control have been stricter, along public consciousness on environmental protection has also increased. 
Relevance of the technological factor on the automobile industry 
Technological factors are highly relevant for establishing the innovation practices, like autonomous vehicles, electric vehicles. These have a high influence on improving the manufacturing efficiency through Industry 4.0 and automation. 
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Figure 6: AI market in the global automobile industry
(Source: market, 2025)
Impact of the current influence 
As per the above image, the market of AI investment in the automotive industry has support to increase organisational business operations. The development of the autonomous vehicle has driven the demand for self-driving cars. The growth of AI in the automotive market is USD 7.7 billion in 2024, which has increased by 37.4% and it is predicted that the market will be grow by USD 134.3 billion in 2033 (market, 2025). 
Relevance of the environmental factor on the automobile industry 
The environmental actors have also reshaped the growth of the automobile industry as it drives through green technology and sustainability. The automobile sector has a higher contribution to increasing greenhouse gas and carbon emissions. While manufacturing the vehicles, different pollutants have also been released into the air. 
Impact of the current influence 
The image below indicates the evolution of passenger cars in controlling CO2 emissions. Is target for the CO2 evolution is 80.8% in 2025 and 59.4% in 2030 (Europarl, 2024). 
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Figure 7: CO2 in new passenger car
(Source: europarl, 2024)
[bookmark: _voeudlip2tzd][bookmark: _Toc213774634]2.3 Critical analysis of each actor 
[bookmark: _Toc213774635]2.3.1 The way changes impact pioneering and follower organisations differently and create opportunities and threats within the automobile industry.
· Technological actors 
Impact on pioneering organisations 
Technological transformation has conducted a revolutionary action for the automobile industry, focusing on the pioneering organisations like Tesla. The organisation has invested $80 billion to $100 billion in 2024 for AI (AIinvest, 2025). 
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Figure 8: Evidence that Tesla has invested in technological transformation
(Source: AINVEST, 2025)
Create opportunities
· Pioneer company like Tesla has offers over-the-air updates, long-range batteries and integrated digital services. 
· Technological innovation influences the ecosystem control by improving battery efficiency, which is highly essential for driving revenue growth
Threats 
In the pioneering innovation, the pioneers faced risks to safety and regulatory practices. 
Impact on follower organisations
Due to the technological revolution, the followers of organisations like Ford have faced the pressure of the competitive advantage. 
Create opportunities 
· Based on the pioneer’s risk and failure, the followers can develop their marketing and regulatory plan. 
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Figure 9: Restructuring plan of Ford from EV leaders
(Source: Statista, 2025c)
· The organisations can access the emerging suppliers' network at a lower unit cost.   
Threats
It might face threats of a capability mismatch regarding the software-centric value and develop new market competence. 
· Environmental actors 
Impact on pioneering organisations 
The pioneer organisation has focused on sustainability by influencing the core value proposition and brand identity. 
Create opportunities 
· The battery recycling process has increased by 35% (Slattery et al. 2024). 
· Increase the premium product with high investment willingness of customers. 
Threats 
There is the risk faced by pioneers of greenwashing scrutiny. 
Impact on follower organisations
The followers have faced higher pressure for low-carbon production. 
Create opportunities 
· The followers, like Ford, Volkswagen, have access to the mainstream market. 
· Invest in manufacturing efficiency and decarbonisation 
Threats 
Followers face regulatory and competitive pressure while operating business in automobile industry. 
[bookmark: _Toc213774636]2.3.2 Identify the key strategic implications for both pioneers and followers.
Technological factors 
Identify the key strategic implications in pioneers 
· The organisations might focus on IP protection and ensure to upgrade the architecture (Chen et al. 2024). 
· They need to invest in the semiconductor sector to build data advantages.  
Identify the key strategic implications in followers 
· For product innovation, followers need to focus on hybrid strategies regarding product development (Bas, 2024) 
·  It can use a distribution and quality network that has established the value option and reliability. 
Environmental factors 
Identify the key strategic implications in pioneers  
· Development of the financial model and design of the product line 
· Develop transparency on recycling data, along with the carbon footprint. 
Identify the key strategic implications in followers 
· Develop a recycling partnership, agreements on renewable energy. 
· Maintain customers’ trust and credibility by opening the ESG report (Rastogi et al. 2025). 
[bookmark: _Toc213774637]2.3.3 Critical analysis with data and business examples
Technological factors 
· For example, Tesla, pioneer organisation has focus on improving 80% of the battery redesign process by developing a partnership with CATL (Yahoo Finance, 2025).  
· For example, followers like Ford, Volkswagen have focused on battery EV as well as Plug-in battery EV by 117,497 and 762850, respectively (Statista, 2025c).
[bookmark: _32llqu1enask]Environmental factors 
· The pioneers like Tesla have influenced the customers to incresae their willingness to invest in premium products by selling over 400,000 vehicles (Statista, 2025d). 
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Figure 10: Tesla has a dominating EV market
(Source: Statista, 2025d)
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Figure 11: Evidence on the struggle in carbon emissions
(Source: am-online, 2024)
· Followers like Ford and Volkswagen face regulatory pressure on carbon reduction (am-online, 2024). 
[bookmark: _Toc213774638]3. Task 2: Strategic Responses of Pioneering and Follower 
[bookmark: _sbj28x3es9k5][bookmark: _Toc213774639]3.1 Pioneering Organisations’ Strategic Responses 
[bookmark: _Toc213774640]3.1.1 The way pioneering firms respond to external challenges. 
The pioneering organisations have responded to the challenges regarding the environmental regulations and technological disruptions. To overcome these challenges, the organisation has implemented proactive and innovation-driven strategies. Following the market trend, the organisations have reacted to improve the customer’s expectations. By developing EV products, this automobile industry has contributed to reducing 37% emissions and is targeting net-zero gas emissions by 2050 (factcheck, 2024).  
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Figure 12: Impact of EV on climate change
(Source: factcheck, 2024)
To overcome the market challenges like high fuel cost, threats of climate change and governmental regulations, Tesla has made their first step towards electric vehicle production. 
[bookmark: _Toc213774641]3.1.2 Responding to the external opportunities 
The pioneer companies can access the extensive market opportunities like renewable energy initiatives, green policies, and adapt the digitalisation practices. Based on these growth opportunities, the pioneers can focus towards the sustainability trends along with improving storage and adapting solar energy. For example, BYD has developed a partnership with Skysense for 300MWh of energy storage (PVKnowHow, 2025). 
[image: ]
Figure 13: Evidence on BYD energy storage
(Source: pvknowhow, 2025)
[bookmark: _Toc213774642]3.1.3 Application of Ansoff’s Growth Matrix
Ansoff matrix is also called the product-market matrix, which supports improving the organisational growth process and influence for market changes (Pereira Ferraz Soares Ferreira and Marques, 2024). 
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Figure 14: Ansoff matrix
(Source: Pereira Ferraz Soares Ferreira and Marques, 2024)
With respect to this growth matrix, the pioneering organisations mainly focus on market penetration and product development. 
Market penetration: This strategy is mainly applicable in the automobile industry for expanding its business into developing countries. EV products have attracted customers where the environmental policies are strong and customers are highly conscious about the environment. Based on the below image, in 2024, 17.1 million EV sales have been reported, which is been increase of 25% from 2023. 
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Figure 15: Rate of EV sales in different regions
(Source: leadintelligent, 2024)
Product development: Pioneers have focused on autonomous driving, improving the battery life, and investing in cutting-edge technologies.  
[bookmark: _Toc213774643]3.1.4 Application of Porter’s Generic Strategies
Through the application of Porter’s Generic Strategy, the organisations have mainly focused on product differentiation strategy. This has influenced building a strong brand identity, enhancing technological capability mainly by adopting innovation and a sustainable approach. This carbon-neutral manufacturing with an updated software network ecosystem helps the pioneer in making product differentiation. As the market-shaper pioneers in the automobile industry, it has placed importance on customers’ expectations, regulatory standards and technological benchmarks. Due to the technological development, the automobile sales and output are 24.363 million units and 24.333 million units, respectively The Wiree, 2025). 
[bookmark: _8rpzprjw60wh][bookmark: _Toc213774644]3.2 Follower Organisations’ Strategic Responses 
[bookmark: _Toc213774645]3.2.1 The way followers’ organisations have established sustainable competitive advantage strategies 
The follower organisations in the global automobile industry have mainly adopted and strategic practices of the automobile pioneer firms. The followers have mainly focused on the market validation and developing a risk mitigation process. The followers have invested in the disruptive innovations. Based on the image below, the application of EVs as passenger cars has increased by 30.2% (EVBoosters, 2025). Integrating the practice of digitalisation and sustainability has leveraged the organisational strength that has highly contributed to the production capacity, brand equity and customers’ trust. 
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Figure 16: Growth of EV passenger cars throughout the world
(Source: evboosters, 2025)
[bookmark: _Toc213774646]3.2.2 Application of Ansoff’s Growth Matrix
Considering the application of the Ansoff matrix, the organisations in the automobile industry have been pursuing product development as well as market development strategies. For example, the follower organisation Volkswagen have focused on driving their EV production by 12.2% within the affordable range within the target customers to gain 28% market share (CNBC, 2025). The followers have focused on emerging market development by enhancing dominant in the automotive segment. On the other hand, Toyota has focused on the legacy of the hybrid vehicle, which has an influence on product development. The followers are highly invested in the hybrid model, with affordability mainly focusing on price sensitivity and eco-conscious customers. Due to the evaluation in the automobile industry, the follower organisations need to focus on technological trends as well as green regulatory standards, which highly contribute to reducing the risk exposure. 
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Figure 17: Evidence that VW focuses on affordable EV
(Source: CNBC, 2025)
[bookmark: _Toc213774647]3.2.3 Application of Porter’s Generic Strategies
Porter’s generic strategy model has significantly contributed to the strategic management, which drives higher competitive advantages (Acar, 2024). Porter’s generic strategic model consists of three elements like cost leadership, differentiation and focus.  
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Figure 18: Porter’s generic strategic model
(Source: Acar, 2024)
In the case of the follower organisations, they mainly adopt focus differentiation and cost leadership models, which are highly influential for driving the sustainable competitive advantage. Toyota has adopted a cost leadership approach where it focuses on competitive pricing by maintaining quality. It has also invested in the optimisation of the global scale, driving the manufacturing efficiency and maintaining economic stability. On the other hand, Ford has adopted focus differentiation to build diverse models for different customer segments. Based on the above evidence, Ford has gained 6% higher record in EV sales through the retail channels (CBTNews, 2025). 
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Figure 19: Evidence of Ford's increase in EV sales
(Source: Cbtnews, 2025)
[bookmark: _a14i149njub9][bookmark: _Toc213774648]4. Conclusion 
Summarise the key findings 
Considering the macro marketing environmental analysis, the automobile industry has gained both opportunities and challenges. With respect to the strategic response, the organisation has focused on strategic agility and environmental scanning. In the case of pioneer organisations, they can gain effective market opportunities, ecosystem control, and shape the electric vehicle market. The market opportunity can access the follower organisations by driving the high-cost advantages, along with developing strategic partnerships. 
Referring to the strategic response, the pioneering organisation has adopted a market penetration and product development strategy. This highly contributes to adopting autonomous driving along with cutting-edge innovation. Pioneer organisations have adopted Porter’s generic strategy, which mainly focuses on the differentiation approach. In the case of the global followers’ organisations in the automobile industry, they have focused on market development and product development strategic approach. In the case of Porter’s generic strategy model, it mainly adapts focus differentiation and cost leadership. These are highly essential for the followers to accelerate their business growth.  
Strategic significance of environmental scanning
This is an innovation-driven and globally integrated sector. This helps to monitor how sustainability practices and technological disruption drive the current pace of organisational growth. 
Adaptive marketing response 
The effective strategic management decision has an influential driving long-term competitive advantage. Environmental analysis has collectively boosted the industry dynamic, which supports making strategic directions. 
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production of the car and the battery. Emissions are based on the average electricity mix in the United States.
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Impressive BYD nergyétorage: 300MWh
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Global near-term passenger EV sales and share
of new passenger vehicle sales, by market
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Ford powers into 2025 with record EV sales and a 6%
retail boost

Ford's 6% increase in 2024 doubled the industry’s growth rate.

By Jasmine Daniel

January 6, 2025
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