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EXECUTIVE SUMMARY
Business reporting is a process of analyzing the business firms on the basis of relevant data accessible about it. It is used for comparing the business performance of both the companies on the basis of financial and management information available in the market. Financial information includes the financial annual report which are generated by the firms every year. Managerial information consists CSR and sustainability report of company. Such information is made available to the business users for decision making purposes. The provided assessment aims to make in-depth analysis of the two players of the hospitality industry. Two hotels named Corinthia Hotels and Ibis Hotels are considered for the business analysis in terms of their financial strategies and management practices. Total revenues, market position, growth potential and financial commitment to CSR are key areas which are focused for analysis of both the companies respectively. Recommendation are also provided for both the business organizations with needed justification. 
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[bookmark: _Toc157102739]INTRODUCTION
Corinthia hotels is a luxury hotel which is situated in London city of England. It was inaugurated in year 1885 and then restored during 2011. Two restaurants of this hotels are situated in London city. It was originally opened as a Metropole Hotel. It became part of both world wars as it was purchased by Ministry of defense and renamed as Corinthia Hotel in 2011. It is owned by International Hotel investment as its holdings (Corinthia Hotels, 2024). While, Ibis Hotels is a subsidiary of Accor group which operates a total of 182 hotels in France. It is currently located in 1269 locations and headquartered in evry town in France. It was founded in year 1974 and became affordable hotels in France. It is operated in about 70+ countries currently (Accor, 2024).
[bookmark: _Toc157102741]Comparison of Total Revenues: 
Sources of revenues for both companies were found to be different. The main source of segmental revenues was income from rental source from business investments. They also earned revenues by performing catering business and project management activities (Denizci Guillet & Chu, 2021). Development revenue, holding company revenue and hotel management revenues are other sources for company incomes which contributed to company total annual revenues. On the other hand, revenues sources for Ibis Hotels consisted revenues from the resorts and restaurants they handle around the world. Hotel franchises and holiday hotels also contain major shares in total revenues for the company. It is 6th largest hotel business in hospitality industry around the world. It is also hold first position in European hotel industry (Ledley et.al., 2020).
	CORINTHIA HOTELS
	2018
€’000
	2019
€’000
	2020
€’000
	2021
€’000
	2022
€’000

	Owned Hotels Revenue
	209,514
	219,404
	63,197
	103,595
	201,894

	Rental Income
	12,835
	13,694
	12,520
	10,250
	11,104

	Catering Income
	24,815
	25,081
	8,468
	10,121
	18,533

	Free Income from third parties
	9,150
	10,107
	7,724
	5,300
	6,676

	TURNOVER
	256,314
	268,286
	91,909
	129,266
	238,207


                                                                              (2022 annual report – Corinthia Group of Companies)




	ACCOR GROUP
	2018
€’000
	2019
€’000
	2020
€’000
	2021
€’000
	2022
€’000

	Hotel Services
	2,644
	2,894
	1,142
	1,582
	3,194

	Hotel Assets
	751
	1,077
	488
	633
	1,084

	New Businesses
	149
	159
	
	
	

	Holding & Intercos
	(54)
	(81)
	(9)
	(11)
	(54)

	TOTAL
	3,490
	4,049
	1,621
	2,202
	4,224


                                                                                                   (Accor  – financial result, 2023)
 It is analyzed that Ibis Hotel represent higher level of revenues from operation as compared to Corinthia Hotel (Khan et.al., 2020). Average growth rate of Corinthia Hotel was also higher as compared to Ibis Hotel. It was 16 % for Corinthia Hotel and 20 % for Ibis hotel on an average of last 5 years. Ibis hotel operates at larger level as compared to Corinthia hotel which helps them to derive higher level of revenues from operations. According to the graphical representation, the revenues of the Ibis hotel are less stable as compared to Corinthia hotels. The revenues of Ibis hotel were € 3610 in 2018 which reached to €4049 in 2019. In 2020, they decreased to lowest level of € 1621 in 2020 and then reached to €2204 and €4224 in following years of 2021 and 2022. On the other side, the Corinthia hotel revenues were 256.31 and €268.29 in 2018 and 2019. They decreased to € 91.91 in 2020 and again improved to €129.27 and €238.21 during 2021 and 2022 respectively.
Factors impact sales revenues:
· High competition: Companies operate in global business environment had to face competition from global companies. Higher the competition decreases market shares of company which also impact their annual revenues negatively (Djajasinga et.al., 2021). 
· Promotion and brand awareness: Company ability to earn better revenues also depends upon their marketing strategy. Use of innovative market strategy would enable them to acquire higher consumer base which would increase their sales level effectively.
· Natural factors: Environmental variables like change in climatic conditions as well as disasters condition may also impact business firms specifically. It impacts the business supply chain, operations, costs of manufacturing usually.
[bookmark: _Toc157102742]Market position analysis: 
Market position of the company is evaluated using different factors which include market share, demographic features of consumer and brand perception in business market. These are provided below:
Market Share:
Corinthia Hotel: This hotel is a subsidiary of the IHI hotels. According to the Market Capitalization, the total value of Hotel lies at € 279.52 Million (Puertas et.al., 2022). The stock of the hotel is currently traded under Malta Stock exchange. It is listed with the name of its holding IHI plc. The market share price analysis of the hotel is provided below for the last year is as follows:
[image: ]
 Above graph provides that the stock value of the company decreased in Jan 2024 as compared to last period. The share price was € 0.60 on prescribed date of 23 Jan 2023 which decreased to the level of €0.54 on date 9th may 2023. It kept decreasing in upcoming month and recorded at € 0.51 on 13 July. It declined to the lowest level of € 0.43 in the end of 2023. On 29 Dec. it made a short term jump to level of 0.57 but again decreased to €0.45 on 18 Jan. 
Ibis hotel: The market capitalization value of the company is currently between €8.96 billion in total. The market share performance of the company is provided below:
[image: ] According to the Jan 2023 level, share value of the Accor group stock was lying at € 28.93 which decreased to € 28.40 between Mid-March levels. After then it showed an increasing trend and reached to € 34.68 till Sep month. During Oct 2023, it again decreased to € 29.57. It is currently traded at the level of € 36.20 which is highest level as compared to last one year. Company shares are currently floating at highest rate after Dec 2019 period (Deep & Kataria, 2020).
Consumer demographics: 
Corinthia Hotel was established as a seventh IHI hotel brand in London city. Company mainly focuses over the consumers related to the corporate profile or client of vacation category. Another categories of services it provides to its consumer besides hotel services consist residential services (Hong et.al., 2019). The main motive is to provide the luxurious feel to the consumers and quality for the value paid. It is popular for its unique service within the local consumers.
Ibis hotel is a hotel which provide economical and cost effective services to their consumers. They also established some budget hotels which are mainly targeted towards the consumers belong to middle class basically (Boronat-Navarro & Pérez-Aranda, 2020). It provides its services to consumer classes like business travelers, Crew members as well as corporate sales persons. Low costs and better reach helps company to acquire wider consumer base of market.


Brand Perception:
Corinthia Hotel: They are very popular for their modernized services and honest behavior towards their consumer. Quick grievance resolution is another aspect which contributes positive impact over brand position of company (Górska-Warsewicz & Kulykovets, 2020). They provide services to their consumer according to their needs and preferences. It helps them to achieve higher consumer satisfaction.
Ibis hotel: Biggest advantages to this hotel are provided by its pricing strategies. These involve very low level of pricing which makes its accessible to consumer of different income groups and classes. Their urban culture cleaned amenities and distinct décor design makes them special. It has a positive brand perception around the world its operates.
[bookmark: _Toc157102743]Growth potential analysis: 
	
	
	
	Corinthia Hotels
	Ibis Hotel

	Type of ratio
	Financial Ratio
	Formula
	2022
	2022

	Profitability Ratio
	Net Profit Ratio
	(Net Profit margin / Sales revenues) * 100
	-0.98%
	9.28%

	Profitability Ratio
	ROCE
	(Operating profits / Capital employed)
	0.95%
	5.08%

	Solvency ratio
	Debt / Equity 
	(Debt / Equity)
	1.032092257
	1.14681085

	Liquidity ratio
	Current Ratio
	(Current Assets / Current Liabilities)
	0.827803646
	0.992123288



Corinthia Hotel:
Above ratio analysis provides financial ability of the company at different basis. The net profit margin of profitability ratio provides that company is earning negative profits from 2022 operation (Nariswari & Nugraha, 2020). It means company total expenses are exceeding their sales levels. Return ratio like ROCE is positive but indicates very low level of return for company. Liquidity ratio signify that current assets are not sufficient to meet current liability of company (Jeevitha & Rema, 2022). Debt ratio shows that company contains use of debt source equal to equity investment.
Corinthia hotel is currently running its hotels within 16 countries only. Company have a great opportunity to move to the Asian market for acquiring better consumer volume. Company is only providing luxurious services to high income group consumer. By establishing economy hotels, there is opportunity to contain better share in business market.
There are some barriers to achieve this. Company have very low level of working capital to support its operations. Company is lacking retained earnings as they are earning negative profits in current year of 2022. High cost of business expenses is restricting company to employ debt sources for expanding their operations.
Ibis hotel:
The financial performance is indicating that company have better growth prospects. Their net margins were 9.28 % in 2022 of their total sales revenues (Rachman, et al., 2023). Total returns from total capital employed was 5.08 %. Solvency ratio like debt equity ratio signifies that company is using more debt as compared to total equity investment. Current ratio of company is better than Corinthia Hotels (Chairunisa et al., 2023). 
Ibis hotel is operating its hotels in about 70+ countries. Company is majorly sourcing its revenues from hotel and resort business. Company must expand to different other services related to catering, management of business projects, residential and home categories to increase their revenue streams. It would increase their scope of operation in existing countries.
Barriers in company growth include competition factor, economical situation of countries and resources. High prices of raw material, low Labour efficiency also decrease company overall efficient. Low level of innovation is also decreasing company potential to expand.
[bookmark: _Toc157102744]Financial commitment to CSR: 
Corinthia Hotel: The CSR policy of the company provides for sustainable business practices in accordance with the guidelines provided by UN (Okafor et al., 2021). Personal experience is given more preference to provide them better level of living quality. This spirit is also regarded as Spirit of Corinthia. 
Better level of livelihood and compliance with CSR goals increase brand loyalty in global economy of company. Company also considered internationally applied legal regulation for eco-friendly operations. Company also organizes food distribution and donation practices to mitigate hunger in global aspects.
Company is currently working on eco-friendly practices to decrease impact on environment. Better opportunity is provided to the employees of the company to meet their personal as well as organizational growth. Use of ethical and responsible practices encourage supply of better solution to users of hotel services.
Ibis Hotel: They are also committed towards promoting sustainability in business practices. They have employed use of renewable sources within the business firm. More than 10 % of total hotels are based on using renewable services for supporting energy requirement of their hotels (Barauskaite & Streimikiene, 2021). They are also using the rain harvesting technique in more than 17% of their hotels for saving water resources. Main focus is to save resources to decrease their overutilization and wastage for future generation.
Company is also running powerful programs and training session to increase expertise of their employees. Increase in individual potential would help company to boost company efficiency on overall basis. Use of advanced level of technology increases productivity and decreases wastage of business resources. Use of Good governance policy increases transparency and accountability in business operations. They also focus over diminishing the harms to the society as their social responsibility.
[bookmark: _Toc157102745]RECOMMENDATION
From the above business analysis of both the player companies of hotel industry, it is ascertained that the market position of Ibis hotel is better than Corinthia Hotels. Corinthia Hotel is not performing better financially as they are incurring higher business costs. Hence, company is recommended to control their costs to increase their efficiency. Company is also working in low geographical area which is restricting them to make higher revenues. Ibis hotels are also recommended to increase their extent of services from hotel services to another services related to catering and residential businesses. 
[bookmark: _Toc157102746]CONCLUSION
The above business report implies that different types of factors can be used for analyzing the position of business firm. These also act a key indicator for comparing different firms with each other. Financial ratios are useful in ascertaining the business potential. Market share value provides for the value and influence of the company in business markets. Revenue analysis would provide a brief capability of generating income from business operations. CSR commitment and activities is measure of social and corporate responsibilities provided by company in its policies. Sustainable practices help in increasing business productivity with minimum use of resources in eco-friendly manner.
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