
This essay will analyse the role of the Independent Office of Police Conduct (IOPC) in holding UK Police Forces accountable to the public.
It is fundamental that Police Forces are held accountable. Past practices in policing have caused public distrust in the police officers entrusted to protect them. High profile cases have publicised and
continue to exhibit examples of police failings and corruption. Most notably the investigation into the murder of Stephen Lawrence in 1998 and the subsequent production of The Macpherson Report have highlighted reasons for the public’s collective lack of confidence. In addition to highlighting the “institutional racism “within the Metropolitan Police Force at the time, the report recommended that serious complaints about Police were investigated independently. The report further highlighted the need for effective monitoring of Police to prevent corruption, thus increasing transparency for the public. (Macphearson, 1999)
Since the 1999 Clydach Murders in Swansea, South Wales Police has been under scrutiny for failing to conduct an impartial investigation into this incident. This is not the first occasion where the accuracy of a conviction by this force has been brought into question (Panarama, 2020) . Operation Dolomite , (South Wales Police , 2021) an independent investigation conducted by Devon and Cornwall Constabulary determined that there was no information which undermines the initial South Wales Police findings into the murders. While  “some forces and officers treat complaints against them as challenges to their authority” (House of Commons Home Affiar Committe, 2021, p. 8), by allowing other forces to examine investigations  South Wales Police intended to show That they are impartial. (South Wales Police video ). However Force on force investigations can be perceived negatively by the public as Police are still investigating Police, which could further establish a culture of  distrust and develop a perception of nepotism within forces, requiring the need for an independent organisation to oversee police conduct.
In 2013 the Police Complaints Commission (IPCC) was established to investigate  and restore public faith, however it was reformed as the IOPC in 2020 due to continuing “concerns about public trust and confidence”. The Government reforms allowed for better transparency and gave the organisation greater powers. (House of Commons Home Affiar Committe, 2021)The IOPC aims to “improve public confidence in policing by ensuring police officers are accountable for their actions and lessons are learnt ” (IOPC, 2019-2020).
Police Forces must contact to the IPOC in cases of death or serious injury (IOPC, 2019-2020). Whilst the IOPC deal with serious complaints, there are several internal polices within forces to ensure that all officers remain accountable to the public, both in work and when off duty. In addition, Police can self-refer if they believe it necessary to do so (The Independent, 2021).
This is reinforced by a 2022 House of Commons report stating that “most complaints about police officers and forces are dealt with at local level” (House of Commons Home Affiar Committe, 2021) and due to their serious nature  only a minority of cases due to their serious nature reach the IOPC. In the 2019 to 2020 period there were 718 IOPC investigations completed; 141 of these resulted in misconduct proceedings, 78 of which resulted in a proven verdict. A further 26 officers/staff faced criminal proceedings, 8 of which resulted in a conviction (IOPC, 2019-2020). Despite the low volume of criminal convictions the IOPC has successfully removed 8 officers who broke the law which serves as a deterrent to those who may otherwise break the law and may act as an effective way to improve public confidence. Furthermore these cases are often high-profile and easily accessible to the public through news outlets and online.  Conversely the public may feel that 8 convictions is not representative of the real problem of corruption in policing. A 2021 YouGov (YouGov, 2021)poll found that almost half (48%) of those surveyed lacked confidence in the police despite IOPC convictions.
While the IOPC state that they have improved their effectiveness through legislative reforms, a report from the Police Federation stated that IOPC reports are “shrouded in secrecy (West Midlands Police Federation , 2021) A report from the House of Commons expressed “concerns about the strength of [IOPCC] investigations, the qualifications of its investigators and the transparency of its operations” The report also highlighted the lack of openness of the IOPC reports particularly “the transparency of the IOPC’s work, and specifically about the absence of data showing the outcome of its independent investigations” (House of Commons Home Affiar Committe, 2021). Nevertheless IOPC data can be found on their website, and individual cases whether completed or ongoing can be accessed using a comprehensive search.
In their 2020-2021 Impact report  (Independent Office for Police Conduct, 2021)the IOPC states that 91% of core investigations were completed within 12 months. The outstanding 9%  can take far longer with no deadline required. This was the case with an investigation into 6 metropolitan police officers, who due to the time taken to investigate received settlements. The investigation, which found them not at fault  took between 4 and 7 years to eventually  conclude,  with little or no consideration given to the impact on officer wellbeing . The settlements were seen as a positive step forward in holding the IOPC itself to account in dealing with their investigation (Police Federation , 2022)
Whilst part of a wider police force Police officers are individually accountable for their decisions whilst serving the public. When an officer has been found at fault South Wales Police encourage transparency by publishing the outcome of internal investigations on social media platforms in order for the public to see the Police being held to higher level of accountability. (South Wales Police , 2021) Transparency in this format can help the public perception and support of Police integrity. Conversely a recent investigation where 3 senior Gwent Police officers were involved in an alleged sexual assault saw the misconduct hearing held in private (Wales Online , 2022) and a ban on the press and public being present which was  criticised  by members of the Senedd quote BBC“ saying it was important that the public had confidence in the police (BBC News , 2022). 
To conclude while the IOPC has a place in investigating serious breaches within police forces, it has it limitations. As too do police forces when conducting internal investigations. However it is difficult to the measure the success of the IOPC but polls reflecting  public opinion of police  compiled with the IOPC impact reports highlight issues within police forces. Above all though the Police should act in the publics best interest and vast majority of police officers are doing an incredible job in impossible circumstance.  
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This essay will evaluate the effect of multiculturalism on Policing ethics and values and how Officers police these diverse communities. 
Multiculturalism is defined as “the presence of, or support for the presence of, several distinct cultural or ethnic groups within a society”. (Oxford University Press , 2022). In the UK, race and cultural identity are protected characteristics and individuals cannot be discriminated against because of this. The Equality Act 2010 (House of Commons, 2010) offers protection to people in the work place from discrimination on issues including race and culture. 
In order to fully incorporate The Equality Act the Police Code of Ethics was introduced in 2014  to ensure that the Police, “sets and defines exemplary standards of behaviour for everyone who works in policing” (College of Policing, 2014). This is especially true concerning issues of equality and diversity.
In the South Wales force area 6.6% of the public are from multicultural and BAME (Black and Minority Ethnic) communities (South Wales Police, 2019). Police Workforce Diversity data from South Wales Police’s Website state that 97.4% of Officers identify as White and that the proportion of BAME police officers compared to the BAME population of the force area is less than half. (South Wales Police, 2019). A freedom of information requested submitted to South Wales Police in June 2022 stated that there were 60 front-line officers who identify as BAME out of over 3000. (South Wales Police, 2022). There is a clear inequality in the number of BAME officers representing their communities. 
In order to address this disparity South Wales police have introduced the positive action recruitment scheme with the intention of recruiting potential officers from more diverse backgrounds. 
Despite measures to improve relations, there is still a trust issue at the heart of the BAME community. YouGov stated that 44% of BAME participants questioned do not trust the police (You Gov, 2021). The Lammy Review,  an independent review into the treatment of, and outcomes for, Black, Asian and Minority Ethnic individuals in the Criminal Justice System stated that this inequality begins with the police, and moves through to the CPS and Court decisions implying that BAME communities are disadvantaged within the current justice system. (Lammy, 2017)This is reinforced by Shepherd who states that “Trust is low not just among defendants and offenders, but among the BAME population as a whole.” (Shepherd, 2017).
Herbert and Otter state that addressing the issue of policing multicultural communities is much more complex than it first appears.
“Promoting equality and diversity in policing cannot be addressed by box-ticking.  It requires a cultural change where the right values are embedded in the leadership actions of forces.”  (Herbert & Otter, 2011). 

To help recruit BAME officers, South Wales Police have a positive action recruitment team made-up of Police Officers to mentor participants through the application process. (South Wales Police , 2022). Recruiting officers through positive action, will only make a real difference if the whole culture of policing can shift to ensure a true level of the equality and diversity it strives for.
The real value lies with posting officers in areas where they will be most influential to their community through positive interactions, to help build trust in the Police. Education links in these areas, may encourage minority students to pursue a carer in Policing which could help in long-term solution to effectively policing diverse communities.
In conclusion Multiculturism has effected the Police Value and ethics directly by helping ensure that South Wales Police recruitment encourages applicant form all backgrounds, however its clear that more needs to be done in order to achieve the change required.
Since the murder of George Floyd in the USA in 2020 the Black Lives Matter movement has highlighted a greater division between black communities and the Police, using protests and highlighting key cases in which it is deemed that the Police are at fault (Remi Joseph & Connelly, 2021) . With so much negativity circulated on news and social media platforms about key cases it could further foster distrust. This could discourage potential recruits from BAME backgrounds as there may be familial and community pressure to detest the police. If someone from a BAME background wanted to join the police, they could be conflicted, as there may be no positive policing role-models who reflect them and there could be outside emotional pressure from friends or community due to how the Police are perceived (Watkins , et al., 2007). 

This Poses the question how do the Police diverse communities? Robert Peel stated the “Public are the police and police are the public” (Police Federation, 2021).In order to reach out to the people of these communities  South Wales Police have used social media platforms Facebook Instagram to highlight their support certain religious holidays EID and by doing this South Wales Police are attempting to make inroads by showing positive relationships within the multicultural area it polices. 
A recent campaign looked at examples of Police Officers who practiced Eid and they discussed their experiences on South Wales Police Social media pages. Chief Constable Vaughan posted while visiting a mosque to celebrate Eid with the local community and there were various posts Celebrating Chinese New Year (South Wales Police, 2021). While these posts may seem trivial to some, seeing their local police force embracing diversity could have a positive effect on the public perception.  A study in 2016 conducted by the urban institute showed that over a year 2 percent of twitter post directed to wards the police were positive in contrast 19.4 were negative the rest either neutral or not applicable (Urban Institute, 2019).  
South Wales Police are attempting to build trust within their communities in order to help Police them for example using social media post and positive action recruitment drives. Despite this there is a clear distrust of the Police and lack of BAME officers to engage with the communities in which where they are most needed. 
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This essay will assess early intervention and partnership approaches in reducing re-offending in relation to gang-related activity. 
In 2016 the Home Office defined a gang  as “violence or threat of violence related activities of a group that consists of at least three members; and has at least one characteristic that enables members to be identified as a group” (Legistation.gov , 2015). Conversely, according to the 2019 Minister of Justice Review “there is no consensus or agreement on how to define a gang” (Kiran Randhawa-Horne, et al., 2019 ). 
While the lack of a clear definition is problematic for all agencies involved in dealing with reducing gang related-activity it has been identified that in order to respond effectively to gangs and organised-crime groups, partnerships with agencies other than the police; including Families, Education, Youth Offending Services and Social Services must be built (Crocker, et al., 2018).
Two of the earliest agencies for intervention in gang-related activity are families and education. Hoeml et al stated that “families or schools are more important in preventing crime than institutions of regulation such as the police” (Hoeml, et al., 2015). 
Another agency which can assist in dealing with youth-gang culture are Social Services. There is specific guidance offered to staff regarding dealing with children who may be at risk of gang involvement, however, they identify that good working practices will not address the issue fully and highlight that the root of the problem lies with society and “ issues such as inequality, unemployment, poverty of aspiration, the illegality of drugs, violent masculine stereotypes and young people’s lack of trust in professionals” (Novell, 2014). Ultimately, this could mean that in spite of early intervention from families, education and social services, some young people may see entering gangs as their only option.
Conflict Theory views the emergence of criminal behaviour as being due to fundamental differences between groups such as race, gender or social-class. Members of groups can view themselves in with others. It can mean that  groups observe civil rights and other social privileges as zero gain, thus meaning a loss for your group. Groups that are at a disadvantage compared to other groups tend to use criminality to better that groups circumstances, therefore Gangs can make gains through their illegal and deviant behaviour   (National University , 2022).
Similarly social Strain Typology theory proposes that criminal patterns in person can be established due to individual motivations such finical gain or perceived success, which drives the individual to seek out criminality.  (National University , 2022).  Similarly the rational choice theory argues that to commit crime is a deliberate decision and that those who do so act in self-interest (Criminal Justice , 2022).
According to Functionalist Theory education serves the purpose of socialising children into the accepted way of living in society as an adult. Structural Functionalism argues that criminal behaviour is necessary as it unites different groups within a population to agree on what is acceptable behaviour. There needs to be a balance of criminal behaviour, as too much may disrupt ordinary life. (National University , 2022)  
A survey conducted by the Office of National Statistics 2017 showed that 6.9% of school children surveyed between ages 10 and 15 knew a member of a street-gang and 0.7 % were part of a street-gang. (Natinol Officer for Statistics , 2018). Knife-crime, often goes hand in hand with Street gangs and youth-violence (Sky News , 2021) and the Ben Kinsella Trust use educational workshops to inform young people on the dangers of knife crime (The Ben Kinsella Trust , 2022). The workshops take place with young people and are utilised by schools and youth-groups in order to inform and discourage gang membership. Although there are no statistics about the schemes success, the Kinsella Trust monitor  government statistics closely  and post updates on their website.
In the  USA, a multi-agency educational program in middle schools : G.R.E.A.T. (Gang Resistance Education and Training) has had some success engaging with children in education (Howell, 2018).  The program involved a longitudinal study where students were given seminars on the impact of youth violence. Monitoring with surveys allowed G.R.E.A.T. to measure progress and recorded a 39% reduction by the first year and 24% in the following four years (Esbensen, et al., 2013) .   
While educational programmes have their place, in some circumstances, schools can have a negative influence. Labelling Theory considers that if a person is perceived in a certain way, they will adopt that label, which will become a self-fulfilling prophesy.  According to labelling theory if a young person is labelled as a trouble-maker in the classroom they are more likely to follow a negative pattern of behaviour and essentially live up to expectations. These behaviours can evolve outside of education and into the young person’s social experience.
From 2012 until 2015 a Government run programme called The Ending Gang and Youth  Violence(EGYV) (Home Office , 2016)  was run. It worked within the UK over 33 different locations. it was a multiagency programme that involved schools, Jobcentres, Healthcare professionals , Police youth offending teams and community groups.  A report issued after the programme had finished stated that most of the agency’s involved found it had a positive effect. Despite this a lot of the recommendations that were suggested were not implemented due to finical  reasons.
Kennelly states that young people are seen as a “risk” by society and identifies the “dual-construction of youth” (Kennelly , 2011, p. 342) where “young people are not considered to be fully formed citizens in the eyes of the law, yet they are ultimately responsible for their actions to the police and state” (Hobson, et al., 2018). This further example of youth Labelling Theory in action outlines that the solution to dealing with gang-violence is far more complicated than arbitrary partnership co-operation.

While it is clear that in order to address reoffending in gang-related activity, effective partnership working must be utilised, there are a number of challenges that impact the efficacy of such an ambitious scheme. The reasons why people join gangs are not clear-cut and a young person’s experience may be influenced by factors outside of those which intervention services offer. The UK has the foundation in place to help support the goal of reducing the effect that gangs have our society, however, many agencies, including the police prioritise their own agendas over multi-agency working. This fundamental element harms the overall effect that cooperation could have in tackling reoffending amongst gang members. 
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[bookmark: _Hlk110543932]This essay will analyse links between serious organised crime groups and public protection issues evaluating the effectiveness of current public protection practices. 
Public Protection involves multi-agency public protection arrangements (Home Office , 2022) which are implemented so that organisations such as the police, probation, prison services and others can monitor the risks posed by dangerous offenders (Suffolk Police , 2020) In order for public protection to be truly valuable, all organisations must work collaboratively to protect the public, especially those who may be deemed vulnerable or particularly at risk of involvement in serious violent crime.
In recent years serious organised crime has become synonymous with the increasing trend of County Lines. The home office defines County Lines as 
“The term ‘county lines’ is used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or other form of “deal line”. (Home Office, 2022)
The transport and distribution of drugs via county lines has occurred due to drug saturation in major UK cities, resulting in drug dealers expanding their business out towards more rural locations. In order for this to be a profitable enterprise, a person must safely transport the drugs and set up distribution in the rural location. To keep costs low and evade suspicion children are often utilised to transport the drugs. In many instances they will use trains or cross-country bus services to “go country” (NSPCC, 2022). This practice offers the serious organised crime group a much lower risk. Due to the nature of travel since 2019 British Transport Police have implemented a taskforce to deal with county lines and so far  “34 vulnerable people have been past on to national referral mechanism for safeguarding” (British Transport Police, 2020) The national referral mechanism for safeguarding gives Government guidance which aims to safeguard children through inter-agency working (Home Office, 2022)
Gangs that run drugs are heavily linked to serious violence such as knife and gun crime, the use of substances as weapons and homicide, “Once caught up in county lines, exploited individuals are at risk of extreme physical and/or sexual violence, gang recriminations and trafficking” (Middlebourgh Council , 2022)In spite of this, gangs are often sought out by children wishing to establish themselves in gang culture, which can lead to exploitation. In order to effectively protect these children the NSPCC highlights that  “Those who work with children need to be clear that county lines is not a lifestyle choice and that the young person is not to blame for being exploited by a gang”. (NSPCC, 2022)
Often the child involved will not see themselves as exploited in this way, and are potentially not open to support services that would share information amongst each other, so specific training must be offered to staff in a position to effectively support an exploited child. (NSPCC, 2022)
A report from the National Crime association in 2018 which surveyed all UK police forces found that of the 38 police forces that responded, all reported county line activities. (National Crime Agency, 2018) Furthermore a report from Cardiff University shows that due to lack of data there is no definitive figure on how many children are involved with county lines (Maxwell, et al., 2019). With the country-wide phenomenon of county lines, it could be argued that not enough is being done to support these recruited children.
In a case study described by Youth Offending Services (YOS), Child D was identified as at risk of involvement in serious organised crime, including dealing drugs to adults. Child D was required to communicate with YOS  and discussed the large drug debt that he owed to the gang and the repercussions of this. In light of this information, YOS made a National Referral Mechanism to the Home Office under the Modern Slavery Act 2015 (Cardiff Youth Justice Services, 2022). Due to Child D being a minor he was not criminalised and action was taken against the gang who exploited him. When working with multi-agency partnerships it is important to ensure that victims are covered by public protection, and not wrongfully prosecuted as criminals. While Child D had a successful outcome due to public protection, there are instances where this might not be the case. The volume of PWITS (possession with intent to supply) arrests for the 15-17 age group has increased (Wroe, 2019) 
Once in the rural location, a method used to set up substance distribution is cuckooing. Cuckooing is where “‘county lines’ networks may use violence and coercion to occupy the property of someone who is often vulnerable” This allows out of town drug dealers to have a base in which to operate, without arousing suspicion.
Often those targeted for cuckooing are vulnerable adults who can be supported by multi-agency public protection arrangements. The same challenges exist with vulnerable adults as with targeted  children. They may be threatened, intimidated or themselves owe a drug debt. In some, but not all cases, the victims of cuckooing are covered by safeguarding and the Mental Capacity Act 2005 however, it is not always easy to identify victims.
A major challenge to public protection issues involving serious organised crime is UK Police computer systems infrastructure. Policing systems can make it difficult to share information Some forces have more efficient systems in place  however lack of standardisation amongst forces can make legal data sharing particularly difficult and hamper the passing of vital intelligence between forces.
Systems such as PNC (Police National Computer) and PND (Police National Database) are in place to allow the lawful sharing of information, which can assist in public protection, however both systems have faults. PNC is a nationalised Police database allowing Police to share information across force areas, and when regularly updated, can be useful in sharing county lines intelligence. PND is a UK wide police database where intelligence from partner agencies is submitted, allowing for a greater picture into county lines. Both PNC and PND run on outdated computer systems where the sharing of digital media such as images and videos is not possible (House of Commons Enforcement Data Programme, 2021)
Using these outdated systems and the fact that different forces are using different computer systems provides additional hurdles when trying to share vital information and intelligence. Due to Police national database being established in 2002 and being outdated on how police share information and intelligence likewise different forces use different computer systems and this provides its own challenges when trying to share vital intelligence. 
When dealing with serious organised crime and in particular the recent phenomenon of county lines, multi-agency public protection arrangements have proven to be valuable when dealing with people who are particularly vulnerable. There are still many improvements which could be made and while the lack of cohesion between police forces in passing on information is a complication, the greatest challenge comes from the outdated nature of the national computer systems, which are unable to effectively share intelligence and media to promote greater inter-agency cooperation, which in turn will disrupt serious organised crime and county lines. 
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