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Ibis London Stratford is a modern hotel near Stratford. For discerning travelers, it offers comfortable accommodations and convenient accessibility (ibis London Stratford, 2023). When I started my placement at the ibis London Stratford, the manager and staff welcomed me warmly. The department's duties were explained, followed by an administrative office tour. I observed and actively participated in many tasks on this day. I learned how to handle guest inquiries, address concerns, make room reservations, and update guest information during my training. I have experienced with financial management procedures like invoice reconciliation and expense report supervision. I coordinated and managed meetings by scheduling appointments, creating detailed agendas, and diligently recording minutes. Due to the team's practical expertise and guidance, my first day was educational and captivating. During my placement at the ibis London Stratford, I actively supported administrative functions and was eager to learn (ASET, 2017). 
My objective of ibis London Stratford work placement was influenced by many factors. I wanted to learn hotel management at this esteemed institution. This experience gave me insight into a reputable hotel's operations and administrative management. Facilitating the reconciliation of theoretical concepts with practical applications has improved industry understanding. The work placement programmed allowed me to contribute to many tasks and gain expertise in multiple fields. This placement gives me practical experience in guest services, reservation management, and hotel administration. Coordination and management of meetings and events gave me firsthand experience and a thorough understanding of the complex logistical procedures (Hagg, 2013). My relationships and communication skills were my top priorities. Actively communicating with customers, employees, and hotel factions has greatly improved my communication skills. I now understand the importance of customer satisfaction and teamwork thanks to this experience. Professionalism and meticulousness were stressed throughout the placement. Maintaining these attributes is crucial for a prestigious hotel like ibis London Stratford to uphold its high standards in management. During the placement, I gained technical skills for hotel administration and developed a strong dedication to delivering exceptional service and maintaining professional standards. The placement was crucial for my career preparation in hotel administration and hospitality management. I consistently worked towards these objectives during my placement, making notable progress towards achieving exceptional performance in the field. The activities were tailored to fit ibis London Stratford's circumstances (Fallon, & Rutherford, 2010)..

During my placement at ibis London Stratford, I gained valuable insights into hotel administration. The immersive experience was enlightening, allowing me to explore hotel administration. This analysis will examine the duties, information acquisition, and skill development during the placement (ASET, 2017).  I will use Kolb's reflective model to evaluate my experiences at ibis London Stratford's Hotel administration department. Using Kolb’s reflective framework will help me to analyses my personal growth, knowledge acquisition, and professional development in this unique setting (Kolb and Kolb, 2018).  
Description: During my placement at ibis London Stratford, I gained experience in various tasks related to hotel administration.  There was an initial anxiety in my placement experience. In hotel administration, I had responsibilities for conducting wide range of administrative tasks. My Responsibilities included fundamental administrative task, addressing inquiries, and resolving problems (Kolb and Kolb, 2018).   
Feelings: Starting my placement at ibis London Stratford, I felt excited and hopeful. Implementing my theoretical knowledge in this unique context has both opportunities and obstacles. Adjusting to this hotel was a valuable practical experience. As I fulfilled my daily duties, my confidence grew and my skills improved (Hagg, 2013).
Evaluation: My placement at ibis London Stratford involved using a skill matrix. I understand the importance of skill matrix in hotel administration. This tool was used to evaluate and improve the skills of the administrative team. The assessment identified strengths and areas for improvement, allowing for focused training and resource allocation. This approach improved team performance and operational efficiency at ibis London Stratford.


Analysis: At ibis London Stratford, I performed tasks related to guest services, reservations, and financial management, which aligned with my previous academic studies. Hospitality management principles, focusing on guest satisfaction and operational efficiency, are important for delivering exceptional guest experiences tailored to this establishment. The user's financial management skills helped them contribute to financial control by reconciling invoices and managing expense reports efficiently. My understanding of organizational behavior and effective communication skills helped me coordinate meetings and events at ibis London Stratford. Data protection, record-keeping, and hotel correspondence are important for maintaining data privacy, managing records, and professional communication in this context. Using these skills and knowledge helped me adapt easily to this dynamic environment.
Conclusion: The placement at ibis London Stratford's administrative department provided me with valuable skills and knowledge for a successful career in hotel administration. While I didn't have the opportunity to explore specific areas like revenue management and marketing, the knowledge and skills I gained have prepared me for a versatile career in the hospitality sector (Hagg, 2013).
Action Plan: Using my placement experience at ibis London Stratford is crucial to improve my hotel administration performance related knowledge and skills. I also want to improve my knowledge and skills in revenue management and marketing, specifically to meet the needs of ibis London Stratford. I will actively seek opportunities to explore and specialize in these areas to build upon my existing foundation. My goal is to develop a wide range of skills that will help me succeed in the unique field of hospitality within this organisation. I am committed to learning and growing professionally to succeed in this unique environment and contribute to the organization's long-term success (Kolb and Kolb, 2018).  
During my placement at ibis London Stratford, I noticed a problem with communication and teamwork among departments, especially when there was a lot of work. The hotel had efficient departments for guest services, housekeeping, maintenance, and food and beverage. During busy times like weekends and special events, departments had more work and needed to coordinate more. Sometimes, the existing communication and teamwork protocols were not enough to ensure smooth operations.
The presence of many distinct problems requires attention and resolution. There were communication gaps among departments. If there was a sudden increase in visitors, it caused communication issues among housekeeping staff about changes in room occupancy. This could lead to delays in preparing accommodations and guest dissatisfaction (Fallon, & Rutherford, 2010).
During high-demand periods, we faced challenges in allocating resources, especially human resources and materials. Modifying departments to align with demand was challenging. This problem leaded to an uneven workload distribution and inefficiencies in resource utilization.
Inconsistent communication and teamwork affected guest service quality. The problems include delays in check-in, inadequate room maintenance, and long wait times at the hotel restaurant. These concerns affected guest satisfaction and the hotel's reputation (Fallon, & Rutherford, 2010).
Solution: To address this administrative problem, a number of practical solutions are given below. I propose cross-departmental training to help employees understand different department responsibilities and challenges. Cross-departmental training can improve understanding and empathy within a group. It will also increase employee performance in this hotel (Johnston et al., 2012).
I further propose adopting advanced communication systems for real-time updates on room status, guest inquiries, and inventory levels. This measure will improve interdepartmental coordination. It is also important for increasing organizationa performance allocation (Rughubalan, 2009). 
I also suggest using resource management software to optimise resource allocation. The software efficiently manages demand fluctuations and improves resource allocation on a larger scale. The software optimises personnel and resource allocation (Rughubalan, 2009).
Regular team meetings are beneficial. They promote collaboration and idea exchange among departments. Meetings are a valuable opportunity for people to share ideas and experiences, promoting collaboration. The hotel should arrange team meetings on a regular basis. It will resolve communication gaps (Johnston et al., 2012).
Implementing the solutions mentioned above can effectively resolve the administrative problems of inconsistent communication and lack of teamwork during peak periods at ibis London Stratford. 
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