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Team Tasks of Implementing Business Process Re-Engineering to meet Corporate Objectives.

I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.
1.0	Introduction
The British Army is a force which is highly regarded for team work and individual effort. A leader in leadership with a very diverse and inclusive culture. The more diverse the team, the greater the skill set. Amalgamated by bonds of teamwork, soldiers deliver tasks through human interaction making them the greatest assets. Operational effectiveness relies on having well trained and skilled individuals to complete the tasks at hand. Trained to be ready for whatever comes their way, whenever it comes their way, soldiers always have to adjust to the changing climate and processes to keep the British Army on of the best forces in the world. 	Comment by Graham Orr: one	Comment by Graham Orr: ‘…best armed forces…’
What do we need to achieve from this assignment?
	1.2.1.	Demonstrate how to manage individual activities to meet corporate objectives.
	1.2.2.	Demonstrate how to manage team activities to meet corporate objectives.
	3.1.1.	Implement an effective process for recruitment and selection of staff.
3.2.1.	Demonstrate how to motivate and develop him/herself.
3.2.2.	Demonstrate how to motivate and develop other people.
3.3.1.	Select a team from a group of individuals.
3.3.2.	Illustrate how to plan, organise, direct and control the work of others to ensure the desired outcomes are achieved.
3.3.3.	Demonstrate how to communicate effectively with all levels in an organisation.
3.4.1.	Illustrate how to ensure compliance with current employment, health and safety and discrimination laws.
2.0	Background
2.1	32 Engineer Regiment is one of the units within the Corp of the Royal Engineers. Headed by the 8 Engineer Brigade they are based out of Marne Barracks in Catterick, North Yorkshire. Due to the formation of the plans for Army 2020 there comes a merge and disbandment of many units. In July 2018 35 Engineer Regiment was closed and the squadrons within the unit were relocated. 37 Armoured Engineer Squadron were rehoused within 32 Engineer Regiment and they will commence work September 2018 at Marne Barracks.   	Comment by Graham Orr: A little awkward.    ‘As consequence of the plans for Army 2020 [which needs a reference by the way] inn July 2018 35 Engineer regiment….’
2.2	To that end the Corporals Mess within Marne Barracks which is not currently fit for purpose is going to be closed and a brand-new Mess built so that Junior Non-Commissioned soldiers can have somewhere to form better team bonds with their peer groups using funds provided by the Corp of Engineers.  
2.3	The management team has now been tasked with creating a multi-discipline construction team to construct the mess. They will be tasked with executing the construction to the highest and most professional standards within their particular skill sets. They progress of the build and performance of the construction force will be assessed by an appraisal method for both individuals and teams.
2.4	The construction team will be task with the following objectives:
	2.4.1.	The drawing and production of a resource list for the build.
	2.4.2.	The tendering, sourcing and purchasing of quality materiel at the right price.
	2.4.3.	Meeting the timelines placed within the Gaant chart for the different phases of the     construction.	
3.0	Management of Individual activities to meet Corporate Objectives	Comment by Graham Orr: What you have listed is not quite what is required.    The management part is how the activity of teams and individuals are coordinated towards the overall project aim.    For example any painters don’t start work until plastering is done; plasterers don’t start until the walls and wiring are complete….. 
3.1	Each activity within the design and construct of the Mess will be on a set timeline. Massive deviations from this will cause the construct deadline to be pushed further to the right. Individuals will be assessed on the following criteria:	Comment by Graham Orr: The deviations have to be massive?    
	3.1.1.	The ability to perform tasks in a timely manner.
	3.1.2.	Use of their trade knowledge to assist tasks.
	3.1.3.	Ability to follow orders and procedures.
	3.1.4.	Being innovative, respectful and professional.
	3.1.5.	Forward thinking and planning skills.
3.2	Each individual will be assessed fairly and without prejudice based on their performance and role in the success or failure of the task at hand.	
4.0	Management of Team activities to meet Corporate Objectives	Comment by Graham Orr: Just a copy of the previous section.
4.1	Each phase of the construct will be lead by a specific trade group. Each team will be lead by a Corporal or section commander. Each team will be clearly tasked with goals and performance expectations that are tied with the works packages set on the construct timelines. The team will be assessed on the following criteria;
	4.1.1	Their strategies for achieving the objectives.
	4.1.2	Use of skills and resources.
	4.1.3	Willingness to assist each other.
	4.1.4	Mutual respect.
	4.1.5	Management of tasks.
	4.1.6	Quality of results produced at end of task.
	4.1.7	Feedback to management at different stages.
5.0	Recruitment of staff
5.1	 For the purpose of this build we will be recruiting an internal construction force. This will alleviate the need for a recruitment agency, extensive advertising and save on cost. An advert will be broadcasted regimentally to all squadrons for the recruitment of personnel for the task. There will also be an advert placed in Regimental and Squadron part one orders as-well as on the regimental website. 
5.2	The recruitment and selection process will be as follows;
5.2.1	An Advert will be published to all squadrons within the Regiment where all suitable candidates’ names and information will be collated by the troops Second-in-Command and Troop Commanders. 
5.2.2	A brief CV will be submitted by each suitable candidate identifying their trades, qualifications, competencies, work ethic, why they think they are suited for the role and most recent use of their trade skill. 
5.2.3	A shortlist will then be made from the CV’s presented and there will be a 10-minute interview with the Construction Supervision Cell Officer, Project Manager and Regimental Sergeant Major who is the presiding member of the Corporals Mess. 
5.2.4	After all interviews are conducted the Military construction team will be formed and all successful candidates will be informed.
5.3	A list of the required trades can be found below at table 1.

	Military Engineer Building and Construction

	Military Engineer Building & Structural Finisher

	Military Engineer Carpenter and Joiner

	Military Engineer Electrician

	Military Engineer H&P

	Military Engineer Surveyor 

	Military Engineer Building and Construction

	Military Engineer Building & Structural Finisher

	Logistics Specialist

	Field Section Commander


Table 1. Military Construction Team Trades
5.4	At this point in time from the pool of individuals we will create a team. The individuals will be brought together regularly to plan and start brainstorming after being issued their tasks and they have seen the site for construction and the drawings. There we hope to start setting the flames to spark the team spirit, having people get comfortable with their peers creating that team bond and construction family.
6.0	Development and Motivation on the team and oneself.
6.1	The motivation and development of people and the team is crucial in achieving our objectives. Working hands in hands with the team can help them understand the bigger picture as well as set the working environment.
6.2	This military construction force will be and kept motivated by the use of the following measures or tactics;
6.2.1 	The entire team will be briefed so that everyone gets to know the bigger picture understanding why and what benefits comes from the activities that they are conducting.
6.2.2 	 Supporting new ideas which individuals making team members feel empowered. Different experience and expertise levels within the team may allow you to achieve your objective better.
6.2.3	Complimenting the team on their efforts as well as giving constructive criticism instead of just dismissing what they say.
6.2.4	Staying positive as an individual. This self-motivation and positive attitude will reflect and give your team the energy to drive through. When your team can feel your enthusiasm and motivation they will follow suit. 
6.2.5	Being transparent with your team reiterating the long-term efforts of the team will be rewarded. Also, make every team member feel valued.
6.2.6	Keep challenging team to assist them in growth. By doing this you will get them to think outside the box to achieve their mission.
6.2.7	Keeping the team engaged by making the tasks as fulfilled as possible and giving them as much support as you can.
6.2.8	Creating a team spirit where trust and mutual support is key. 
6.2.9	Celebrating each success so that the team notice that their hard work is appreciated.

7.0	How the work will be planned and controlled?
7.1	Regular meetings will be conducted with the Construction Supervision Cell, the Project Manager, the Commanding Officer and the various stakeholders to plan exactly what the finish product of the Corporals Mess will be or look like. The requirements of trades will be drafted, and the list will be finalised.
7.2	The requirements for the team will be sent out and then the team selection will commence. The surveying of the ground will then commence after the team is formed and the drawings and stores requirements will then be finalised. 
7.3	The Logistics Specialist will then be granted the authority to go purchase the required stores after financial approval is given from the Units Quartermaster and Commanding Officer.
7.4	After the purchase of stores for the first phase of the build is purchase the military construction team will then commence work.
7.5	Meetings will be held at the end of each working day to give an update on the day’s events and progress. A quality assurance check will be conducted by the Construction Supervision Cell every Friday to ensure that the work is done to standard. 
7.6	The timelines for each works package will be controlled by the project manager using Microsoft Project and issued to the team so they are fully aware of the timeframe that they have to complete the works packages.
7.7	Any additional resources or materiel will need to be flagged up and approved by the Construction Supervision Cell. 
7.8	At the end of each works package and completion of the project there will be a debrief and learning account.
8.0	Communication during the course of the construct
8.1	Communication is key to ensure that the correct processes are being followed and adhered to. During this construct there will be frequent communications at all levels of the chain.
8.2	Every member of the team should be abreast with every phase of the construct as an all informed net approach will be taken.
8.3	The daily meetings give individuals the chance to inform the project manager of any problems or solutions that may arise during the course of the works packages.
8.3	Daily situation reports will be issued, and morning briefs will be conducted so that information is not only flowing from top to bottom but from bottom back to the top.
8.4	The Project manager along with the Commanding Officer will keep the stakeholders informed every step of the way as well as any changes requested by the stakeholders will be disseminated down to the construction team. 
9.0	Compliance
9.1	The Construction Supervision Cell safety advisor will be visiting the construction site weekly to carry out the following checks along with health and safety meetings;	
	9.1.1	That there is a safe system of work implemented on the task site.
	9.1.2	Review health and safety practises and procedures onsite.
	9.1.3	Reviewing of risk assessments.
	9.1.4	Use of protective equipment and working at heights.
	9.1.5	Check that site is kept clean and there are no hazards left around which could cause harm.
	9.1.6	Check all near misses and accidents register and check if they are being reported and recorded appropriately.
	9.1.7	Tradesmen are competent on the equipment on site.
9.2	The team section commander is also to report to the project manager any cases of discrimination, racism, unbecoming behaviour and threats and insults.


[bookmark: _GoBack]Not bad at all except for the two sections I have commented upon.   Can you please tweak these and resubmit?     Combine both sections into one and think of the overall goal and then of the timeline of activities that are necessary to achieve the goal.    Some of these will be an individual task and others a team task.    Identify at least one of each and describe how these are allocated and controlled.
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