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Executive Summary
GreenCycle Café is a sustainable café business designed to reduce food waste while providing healthy food and beverages. The business combines commercial objectives with environmental responsibility by sourcing surplus produce from local suppliers, using compostable packaging and rewarding customers who use reusable cups. The café will operate as a private limited company. Marketing focuses on social media, community partnerships and loyalty schemes. £45,000 is required from owner investment, a bank loan and a sustainability grant. The business aims to become profitable within 18 months while creating positive social and environmental value.
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1. Overview of the Business Idea
GreenCycle Café will sell speciality coffee, tea, smoothies, breakfasts, lunches and vegan meals. The unique selling proposition is reducing food waste by using quality surplus ingredients from local farms and supermarkets. Customers increasingly prefer businesses that demonstrate environmental responsibility. The café will also provide sustainability workshops and employ local students.

The business will operate as a Private Limited Company (Ltd.). The owner will be Managing Director supported by a Café Manager, baristas, kitchen staff and part-time assistants. This structure provides clear responsibilities while remaining suitable for a small start-up. The mission is to provide affordable healthy food while reducing waste and supporting the community. The vision is to become the area's leading sustainable café. GreenCycle Café will sell speciality coffee, tea, smoothies, breakfasts, lunches and vegan meals. The unique selling proposition is reducing food waste by using quality surplus ingredients from local farms and supermarkets. Customers increasingly prefer businesses that demonstrate environmental responsibility. The café will also provide sustainability workshops and employ local students.

The business will operate as a Private Limited Company (Ltd.). The owner will be Managing Director supported by a Café Manager, baristas, kitchen staff and part-time assistants. This structure provides clear responsibilities while remaining suitable for a small start-up. The mission is to provide affordable healthy food while reducing waste and supporting the community. The vision is to become the area's leading sustainable café. GreenCycle Café will sell speciality coffee, tea, smoothies, breakfasts, lunches and vegan meals. The unique selling proposition is reducing food waste by using quality surplus ingredients from local farms and supermarkets. Customers increasingly prefer businesses that demonstrate environmental responsibility. The café will also provide sustainability workshops and employ local students.

The business will operate as a Private Limited Company (Ltd.). The owner will be Managing Director supported by a Café Manager, baristas, kitchen staff and part-time assistants. This structure provides clear responsibilities while remaining suitable for a small start-up. The mission is to provide affordable healthy food while reducing waste and supporting the community. The vision is to become the area's leading sustainable café. 
2. Market Research
PESTEL Analysis:
Political: Government support for sustainable businesses and recycling.
Economic: Inflation increases costs but café demand remains resilient.
Social: Consumers value healthy eating and ethical businesses.
Technological: Online ordering, loyalty apps and digital marketing improve competitiveness.
Environmental: Climate change and waste reduction create demand for green businesses.
Legal: Compliance with food hygiene, employment law, health and safety and GDPR.

Competitors include Costa Coffee, Starbucks and independent cafés. GreenCycle Café differentiates itself through surplus-food sourcing, biodegradable packaging, community workshops and local partnerships. PESTEL Analysis:
Political: Government support for sustainable businesses and recycling.
Economic: Inflation increases costs but café demand remains resilient.
Social: Consumers value healthy eating and ethical businesses.
Technological: Online ordering, loyalty apps and digital marketing improve competitiveness.
Environmental: Climate change and waste reduction create demand for green businesses.
Legal: Compliance with food hygiene, employment law, health and safety and GDPR.

Competitors include Costa Coffee, Starbucks and independent cafés. GreenCycle Café differentiates itself through surplus-food sourcing, biodegradable packaging, community workshops and local partnerships. PESTEL Analysis:
Political: Government support for sustainable businesses and recycling.
Economic: Inflation increases costs but café demand remains resilient.
Social: Consumers value healthy eating and ethical businesses.
Technological: Online ordering, loyalty apps and digital marketing improve competitiveness.
Environmental: Climate change and waste reduction create demand for green businesses.
Legal: Compliance with food hygiene, employment law, health and safety and GDPR.

Competitors include Costa Coffee, Starbucks and independent cafés. GreenCycle Café differentiates itself through surplus-food sourcing, biodegradable packaging, community workshops and local partnerships. 
3. Marketing Communications
The marketing strategy integrates digital and offline promotion. Instagram, Facebook and TikTok will showcase products, behind-the-scenes sustainability practices and customer stories. A professional website will allow online ordering and event bookings. Student discounts, referral rewards, seasonal offers and loyalty points for reusable cups will encourage repeat purchases. Partnerships with universities, charities and community groups will strengthen the brand. Public relations activities such as clean-up events and sustainability workshops will create positive publicity and customer trust. The marketing strategy integrates digital and offline promotion. Instagram, Facebook and TikTok will showcase products, behind-the-scenes sustainability practices and customer stories. A professional website will allow online ordering and event bookings. Student discounts, referral rewards, seasonal offers and loyalty points for reusable cups will encourage repeat purchases. Partnerships with universities, charities and community groups will strengthen the brand. Public relations activities such as clean-up events and sustainability workshops will create positive publicity and customer trust. The marketing strategy integrates digital and offline promotion. Instagram, Facebook and TikTok will showcase products, behind-the-scenes sustainability practices and customer stories. A professional website will allow online ordering and event bookings. Student discounts, referral rewards, seasonal offers and loyalty points for reusable cups will encourage repeat purchases. Partnerships with universities, charities and community groups will strengthen the brand. Public relations activities such as clean-up events and sustainability workshops will create positive publicity and customer trust. 
4. Financials
The business requires £45,000. Funding will come from £15,000 owner investment, £25,000 bank loan and £5,000 sustainability grant. Estimated first month expenses are: rent/deposit £8,000; coffee equipment £7,500; kitchen equipment £6,500; furniture £5,000; inventory £3,500; licences and insurance £2,000; marketing £2,000; website £1,500; recruitment/training £3,000; working capital £6,000. Sales are expected from drinks, meals, catering and workshops. Break-even is anticipated within 12–18 months through effective cost control and growing customer loyalty. The business requires £45,000. Funding will come from £15,000 owner investment, £25,000 bank loan and £5,000 sustainability grant. Estimated first month expenses are: rent/deposit £8,000; coffee equipment £7,500; kitchen equipment £6,500; furniture £5,000; inventory £3,500; licences and insurance £2,000; marketing £2,000; website £1,500; recruitment/training £3,000; working capital £6,000. Sales are expected from drinks, meals, catering and workshops. Break-even is anticipated within 12–18 months through effective cost control and growing customer loyalty. The business requires £45,000. Funding will come from £15,000 owner investment, £25,000 bank loan and £5,000 sustainability grant. Estimated first month expenses are: rent/deposit £8,000; coffee equipment £7,500; kitchen equipment £6,500; furniture £5,000; inventory £3,500; licences and insurance £2,000; marketing £2,000; website £1,500; recruitment/training £3,000; working capital £6,000. Sales are expected from drinks, meals, catering and workshops. Break-even is anticipated within 12–18 months through effective cost control and growing customer loyalty. 
5. Conclusion
GreenCycle Café meets growing demand for sustainable food businesses while offering investors a realistic opportunity for growth. Its environmental focus, community engagement, clear marketing strategy and practical financial planning create a strong foundation for long-term success.
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