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AIM
· To provide students with the tools and analytical skills with which a construction manager can plan and programme a construction project. 

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:

· Determine and assess the principles and application of effective project planning and programming. 
· Produce method statements and programme of works, analysing time, cost and resources needed for the project construction.
· Evaluate the implications of quality; environmental considerations; health and safety, and how to plan them on site.


INDICATIVE CONTENT

· Principles of management
· Effective communication and documentation for construction projects
· Site investigation
· Method statements
· Productivity and costing. Cash-flow forecast analysis
· Programming. Gantt charts and arrow diagrams
· Programming resources
· Planning quality control, quality assurance and quality management
· Environmental management
· Waste management plans
· Quality and monitoring methods and procedures


LEARNING AND TEACHING STRATEGY

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	60
	30%

	Independent learning
	140
	70%

	Placement learning
	0
	0%

	TOTAL
	200
	100%





ASSESSMENT
1. 
Assessment Component 1
 
	☐	Written exam
	X	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Report 
	2,000 words
	40%



Assessment Component 2
 
	☐	Written exam
	X	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Gantt chart + report 
	Gantt chart + 2,500 words
	60%



Assessment Summary
	Activity type
	Percentage

	Written exam
	0%

	Coursework
	100%

	Practical
	0%

	TOTAL
	100%
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	ACBA5001

	Module Title
	Project Planning for Construction
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	Electronic*

	Essential
	AECOM (2017) SPON’s Architects and Builders Price Book. 142nd Ed. Abdingdon, Oxon: CRC Press, Taylor & Francis Group
	x


	Essential
	Chartered Institute of Building (2014) Code of Practice for Project Management for Construction and Development.  5th Ed. London: Wiley-Blackwell
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	Essential
	March, C. (2017) Construction Management: Theory and Practice. Oxon: Rouledge
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	Further
	Coles, D., Bailey, G. and Calvert, R. E. (2012) Introduction to Building Management. London: Routledge
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	Further
	Cooke, B. and Williams, P. (2009) Construction Planning, Programming and Control.  London: Wiley-Blackwell
	☐


	Further
	Dainty, A. and Loosemore, M. (2012) Human Resource Management in Construction: Critical Perspectives. 2nd Ed. London: Routledge
	☐


	Further
	Harris, F., McCaffer, R. and Edum-Fotwe, F. (2013). Modern Construction Management.  London: Wiley-Blackwell
	☐
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