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[bookmark: _Toc146894130]Introduction 
The hotel industry is a very prospective business sphere. This report concentrates on the financial performance and market analysis of the Seaview Resort located on a very picturesque coastline. The resort was once a thriving destination for holidays and vacations for tourists seeking luxury, however, in recent times the resort has been experiencing deterioration in the performance of the overall activities of the resort. The owner of the property Mr. James Henderson, thereby, wants to analyze the three years financial data of the resort and figure out a scope to ensure the future viability of the business and further present a comprehensive turnaround strategy for the betterment of the business. Thus, this report focuses on analyzing the financial data and market of the resort. Further, the techniques of ratio analysis of profit, trend analysis, and horizontal and vertical analysis of income statements have been performed to determine the changes in performance capability. 
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[bookmark: _w4aknjs4o59h][bookmark: _Toc146894133]Overview of the Competitive Coastal Resort Market
High Competition: The competition in the coastal region has increased due to the development of the hotel industry worldwide. Further, the increased number of tourists has lured others to establish small businesses in the region (Xi, et al. 2022). The development of the hotel industry in the region has cut the business margin for the Seaview Resort. The luxury services provided by them are provided at a lower rate by their competitors which has probably decreased the business of the resort. 
Entry of Newer and Modernized Resort: The entrance of new small hotels in the region is due to the increased visits of tourists in the coastal regions. The high demand has lured the small-scale establishments in the region. These modernized resorts at a lower cost have affected the business capacity of the Seaview Resort adversely. 
[bookmark: _2pk0uiro57s4][bookmark: _Toc146894134]Trends in customer preferences
Customers, these days, prefer everything environment-friendly and experiential tourism which are offered by the new establishments in the region that have a modern approach to operations of the hotel services. Thereby, the customers are being attracted to the new establishments. Further, the customer reviews of the Seaview Resort indicate the decline of quality in their services and the obsolation of the amenities used by the resort (Drobyazko, et al. 2020). Thus, the resort needs to upgrade the overall use of amenities and better the quality of the services offered by the resort. 
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Figure 1: 4 P’s of Marketing
(Source: Self-Created in Draw.io)  
The four P’s of marketing essentially denote the product, price, place, and promotion strategies of an organization. In the case of the Seaview Resort, the product could imply the development of the services, the price could signify the evaluation of the cost (Alvarez, et al.  2021). Thereby, adjustment of the rate of the rooms, place signifies the reachability of the customers to the resort, and promotion states the promotional strategies that could be developed by the resort to enhance the overall performance of the resort. 
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[bookmark: _5ww7jzt5a42g][bookmark: _Toc146894137]Review of the Seaview Resort's Financial Performance 
The review of the Seaview Resort's financial performance of the past three years' income statement has analyzed the gross profit and net profit for the determination of the positive and negative changes in the performance of the resort [Referred to Appendix 4].  

Figure 2: Gross Profit Ratio
(Source: Self-created in MS Excel)
The visualization of the gross profit ratio illustrates the decrease in the gross profit. This indicates that the operational expenses of the resort have increased more than the revenue-earning capacity of the resort. In 2022, Gross profit margin rapidly decrease and finally turns into negative value. This highlights the fact that the revenue of the resort has dropped severely over the years (Rusmingsih, et al. 2021). Thereby, reducing the gross profit ratio of the resort. The resort must try to evaluate the operating costs and identify idle costs to enhance the gross profit of the resort [Referred to Appendix 1]. 

Figure 3: Net Profit Ratio
(Source: Self-created in MS Excel)
The net profit ratio of the Seaview Resort has been visualized in the form of a column bar chart that projects the net profit ratio of the resort. The ratio indicates a decreasing trend of profit from 2020 to 2022 and finally runs towards negative ratio. It is being indicate company is unable to manage expenses and cut off in budget for unnecessary expenses for profitable sustainable growth.. The ratio has dropped massively in the period of three years. Thereby, the rate has fallen from 15% to 8% in 2021 and -11% in 2022. This shows the fall of net profit randomly dropped in every year (Bello and Sensini 2020). This evidence of the poor performance of the resort as a whole is projected through the massively dropping net profit ratios. 
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Trend Analysis of Average Room Rate
The trend analysis of the average room rate indicates the price of the rooms offered by the resort. It stated that the rate of the average room was £250 in 2020, £230 in 2021, and £210 in 2022 (Yousaf, et al. 2021). This indicates the constant decrease in the rate of the rooms. 

Figure 4: Graph of Trend Analysis of Average Room Rate
(Source: Self-created in MS Excel)
The graphical representation of the trend analysis of the average room rate is depicted through the estimation of change in the rate of average rooms. The rate of the rooms is depicted through the green bars and the percentage in the change of rate is visualized through the yellow bars (Úbeda-García et al. 2021). However, the change in rate is very low, it has impacted the revenue of the resort adversely. 
Trend Analysis of Occupancy Rates
The trend of occupancy rates has facilitated the detection of the number of visitors that have visited the resort in the past three years. The guests or the customers of the resort are the main source of revenue for the resort (Alzoubi, and Jaaffar, 2020). Thereby, the decrease in the number of visitors to the resort has made the revenue of the resort to go down tremendously [Referred to Appendix 2]. 
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Figure 5: Graph of Trend Analysis of Room Occupancy Rate
(Source: Self-created in MS Excel)
The graphical representation of the trend analysis of the room occupancy rate has been made through the horizontal bar chart. The green bars indicate the percentage of occupancy and the blue bars indicate the change in the rate of occupancy (Syah, et al. 2023). The graph has evidence the continuous and steady decrease in the rate of occupancy has impacted the deterioration of the revenue of the resort. 
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[bookmark: _ijw5wm5bdnzj][bookmark: _Toc146894140]Primary Reasons behind the Decline in Profitability
The analysis of the financial data of the Seaview Resort has made it very clear that the revenue of the resort has fallen massively over the three years and thereby, the profit of the resort has also fallen to a great extent (Al-Wattar, et al. 2019). The basic reasons behind this are as follows:
Operational Cost: The operating cost of the resort remains constant in terms of maintenance of the property and thereby, the cost increases but further decreases in the revenue have resulted in the profits reducing massively. 
Obsolation of Amenities: The outdated amenities used in the resort and offered to customers are a major disappointment for the customers (Dimitrios, et al. 2020). Therefore, the resort has also received negative reviews due to the dissatisfaction of the customers. 
Eco-friendly Approach: The resort has not implemented any eco-friendly measures which lure the customers of the resort away. This is because customers, these days, are becoming very conscious of the environment and its preservation (Alrawadieh, et al. 2021). Therefore, the company must involve eco-friendly activities in its operational processes [Referred to Appendix 3]. 
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Shift towards Eco-Friendly and Experiential Tourism: The customers are adopting the eco-friendly approaches that are offered by the competitors of the Seaview Resort that are established in the coastal region. The customers reviewed the resort negatively in this regard. 
Declining Quality of Services: The customers have reviewed the Seaview Resort negatively in regard to the service quality. This states that the services offered by the resort are as per the desires of the customers (Pereira-Moliner, et al. 2021). Luxury services are costly and customers might not find the utility of the amount paid. 
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The current service quality of the resort is reviewed to be severely lacking by the customers. Therefore, the comprehensive turnaround strategies that could be implemented by the resort to enhance the financial stability of the resort and thereby, ensure the profit earning capacity of the resort. The turnaround strategies are as follows: 
Improvement of the Service Quality: The service of the resort has been reviewed to be poor by the customers. Thereby, the customers must be provided the services that they desire. The Seaview Resort must focus on the development of the services that are offered by the resort (Hang, et al. 2020). The food quality and items offered should be made better and the room service facilities should be enhanced so that the customers could be satisfied with their stay in the resort in terms of the quality of the services offered. 
Implementation of Eco-Friendly and Experiential Services: The Seaview Resort should imply eco-friendly and experiential services that could facilitate the resort to retract the lost customers in the long run (Emmanuel, et al. 2020). This is because customers prefer luxury looks to extravagant experiences. 
Upgradation of Amenities: The amenities of the resort should be enhanced as per the desires of the customers. The amenities of the resort are a very attractive feature of the resort. Therefore, the Seaview Resort must develop its amenities in such a manner that it fits the expenditure of the customers.
[bookmark: _qokvpz4vw5u7][bookmark: _Toc146894144]Segmentation of the Strategy into Short-term and Long-term Actions
Short-term Strategy: The strategy to enhance the service quality through the enhancement of the quality of food and room services could be implied in the current year (Lai, and Wong, 2020). This will facilitate the resort to generate a higher rate of profit to support the long-term goals of the resort. 
Long-term Strategy: The strategies that are stated for the implementation of eco-friendly and experiential services and the development of the amenities need proper strategies to be developed to plan the appropriate implementation of these services (Poquiz, et al. 2023). This is because the implementation of these factors is very expensive and therefore, will huge investment. Thus, the short-term plan must be implied initially by the Seaview Resort to support these long-term strategies.  
[bookmark: _wn7eiwaczhul][bookmark: _Toc146894145]Emphasis on Eco-Friendly and Experiential Tourism
The Seaview Resort must adopt an eco-friendly approach and experiential tourism that will lure the luxury-preferring customers to the resort. This will facilitate the resort to enhance customer satisfaction (TEANPITTHAYAMAS, et al. 2021). This is because the customers pay huge room charge and amenities charges which should make them satisfied with the services they receive from the resort.  
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The recommendations to the owner of the Seaview Resort could be given regarding the development of the resort are as follows: 
· The resort must concentrate on the development of the service quality. This could be done through the enhancement of the food and room services.
· The long-term strategies that are identified in the turnaround strategies should be supported by the generation of revenue through the accomplishment of the short-term strategies. 
· The owner must invest in a cafeteria or restaurant in the frontier of the resort to enhance revenue generation. 
· The owner of the resort must conduct timely meetings with the employees of the resort to check the leadership strategies of the resort that facilitate the achievement of the overall organizational goals. 
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The report illustrates the Seaview Resort’s financial performance and the loopholes that the resort faces in the quality of the services offered by the resort. The purpose of the report was to effectively point out the lacking of the resort that have lured the customers of the resort away. The competitors of the resort are a great factor that has reduced the customer base of the resort. Therefore, the report has suggested a comprehensive plan in the form of turnaround strategies that would facilitate the resort to regain its luster. Thus, the report has presented an overview of the current scenario of the resort and the market analysis. Therefore, the recommendation and the turnaround strategies have been suggested. 
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Appendix 1: Profitability Ratio of Seaview Resort. 
	Financial Performance Analysis

	Ratio Analysis

	Profitability ratio

	Gross Profit Ratio
	(Gross Profit/Total Revenue)

	Year
	2020
	2021
	2022

	Total Revenue 
	 £ 5,20,000.00 
	 £ 4,80,000.00 
	 £ 4,30,000.00 

	Gross Profit 
	 £ 1,30,000.00 
	 £    80,000.00 
	-£    20,000.00 

	Year
	2020
	2021
	2022

	Gross Profit Ratio
	25%
	17%
	-5%

	 
	 
	 
	 

	Net Profit Ratio
	(Net Profit/Total Revenue)

	Year
	2020
	2021
	2022

	Total Revenue 
	 £ 5,20,000.00 
	 £ 4,80,000.00 
	 £ 4,30,000.00 

	Net Profit 
	 £    78,000.00 
	 £    40,000.00 
	-£    47,500.00 

	Year
	2020
	2021
	2022

	Net Profit Ratio
	15%
	8%
	-11%



(Source: Self-calculated in MS Excel)

Appendix 2: Trend Analysis of Average Room Rate and Occupancy Rate of Seaview Resort.
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(Source: Self-calculated in MS Excel)

Appendix 3: Vertical Analysis of Income Statement. 

(Source: Self-calculated in MS Excel)

Appendix 4: Horizontal Analysis of Income Statement.

(Source: Self-calculated in MS Excel)

Net Profit Ratio	
2020	2021	2022	0.15	8.3333333333333329E-2	-0.11046511627906977	

 Trend Analysis of Average Room Rate  

 Average Room Rate 	
2020	2021	2022	250	230	210	Change Percentage	2020	2021	2022	-0.08	-8.6956521739130432E-2	



Vertical Analysis of Income Statement 

Total Revenue 	2020	2021	2022	Percentage Change	0	0	0	Operating Expenses 	
2020	2021	2022	Percentage Change	0.25	0.16666666666666666	-4.6511627906976744E-2	Net Profit 	
2020	2021	2022	Percentage Change	0.85	0.91666666666666663	0.95930232558139539	


 Year-on-Year Income Statement Analysis

Percentage Change	2021	Total Revenue 	Operating Expenses 	Net Profit 	-7.6923076923076927E-2	2.564102564102564E-2	-0.48717948717948717	Percentage Change	2022	Total Revenue 	Operating Expenses 	Net Profit 	-0.10416666666666667	0.125	-0.5625	




Gross Profit Ratio	
2020	2021	2022	0.25	0.16666666666666666	-4.6511627906976744E-2	
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Trend Analysis of Occpancy Rate
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Trend Analysis of Average Room Rate

Year 2020 2021 2022

Average RoomRate | £250.00 | £230.00 | £210.00

Change Percentage -0.08| -0.08696
Trend Analysis of Occupancy Rate

Year 2020 2021 2022

Rate 70% 65% 60%

Change Rate -0.071 -0.077
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