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[bookmark: _Toc151049354]Abstraction 
In today's fast-changing corporate world, organizational group success and employee wellness are critical. According to Knight, Patterson and Dawson (2019), employee satisfaction and group productivity can have a significant impact on a company's success. As a result, it is critical to investigate how businesses manage group performance and employee wellbeing, as well as to analyze current practices and offer adjustments. This article explores how Nestlé, a multinational food and beverage conglomerate, approaches these critical concerns. However, good group dynamics and employee well-being are required for successful and effective modern businesses. In today's fast-paced workplace, businesses are realizing the importance of collaboration and employee wellbeing. Nestlé, one of the world's largest food and beverage firms, is investigated in this article, as are its group effectiveness and employee welfare measures.
[bookmark: _Toc151049355]Introduction
Nestlé, a Swiss multinational corporation with nearly 150 years of history, manufactures beverages, dairy, newborn nutrition, confectionery, and other products (Lee et al., 2020). Nestlé was one of the world's largest food and beverage companies when I last looked in January 2022, operating in 186 countries and employing over 300,000 people. The company's success can be attributed to its commitment to group effectiveness and employee wellbeing. Nestlé's organizational performance and employee welfare management are examined in this article. The assessment practices, noting their strengths and faults, the analysis will be founded on group theories and conceptions, empirical evidence from the literature, and Nestlé's organizational practices. However, Nestlé is a global behemoth in the food and beverage business, with a presence in 186 countries (Gooy et al., 2023). The company was established in 1866 and has developed significantly since that time. The goal of the company is to improve people's quality of life while also making strides toward a more sustainable future. The product portfolio offered by Nestlé encompasses a wide variety of sectors, ranging from beverages and confectionary to care for pets and health science. Nestlé is an international company that has more than 270,000 workers and conducts its business with a dedication to its "Good Food, Good Life" philosophy.
[bookmark: _Toc151049356]Groups and Tuckman’s theory associated with managing groups.
Group members engage in social interaction through the manifestation of behaviours that are interconnected. A minimum of two individuals who share a past and/or a future with one another constitute a group. The model is predicated on the process of collective participation (McGrath, 1984). When an organisation needs to generate new ideas, it is essential that its employees collaborate. According to Social Exchange Theory, for a relationship to be successful and long-lasting, both parties must feel the same way about one another. It is impossible to have a one-sided relationship. A person should only invest time and energy into relationships that benefit them. There are instances when someone gives more in a relationship than they receive. This allows individuals to begin comparing their friendships with those of others. When two or more people collaborate to form a group, the concept of "give and take" plays a significant role in their relationships. 
Extensive academic research has been dedicated to the process of group development, yielding numerous conceptual frameworks that facilitate comprehension and examination of the fundamental components of a group. The type described by Tuckman and Jensen is among them. Tuckman proposed a synthesis of the various research findings into "a model of group development as a unified process." Tuckman's model comprises four primary stages, namely Forming, Storming, Norming, and Performing. 
The initial stage in the construction of a model involves it taking shape. During this period, members of the group become acquainted with one another, the group leaders, and the organization's policies. The second stage is characterised by intergroup conflict. A lack of cohesion and disagreements regarding how to manage interpersonal issues characterise this stage. During third stage, individuals develop collaborative mental models and determine the most effective methods of operation. In the final phase of the original model, performing, "functional role relatedness" is acquired by the group. As a result of the group's concentration on the task at hand, duties become more adaptable and practical. Fifthly, Tuckman and Jensen (1977) introduced the term "adjourning." This phase illustrated the group life cycle, during which separation becomes a significant obstacle at various stages. 
Tuckman’s stages of group development- forming, storming, performing and adjourning provide a framework for understanding how teams evolve and can guide interventions to improve group effectiveness. By incorporating these strategies, Nestle can align its practices with Tuckman’s theory, fostering a positive team development process and ultimately improving the effectiveness of its employees and teams. In this paper below is how Nestle might implement Tuckman’s theory.
[bookmark: _Toc151049357]Managing Group Effectiveness at Nestlé
Nestlé places a premium on group collaboration. Its diversity and inclusion policies encourage a variety of perspectives and open team communication. According to Chung et al. (2020), to ensure group cohesion, the organization also invests in communication and leadership training. Nestlé benefits from group dynamics, in which the whole is greater than the parts, by assisting its teams. Nestlé considers teamwork and innovation to be critical to group success. To keep its groups competitive in the ever-changing food and beverage sector, the firm encourages continuous development and idea sharing. Nestlé also understands the importance of adaptability and change in group effectiveness. In today's fast-paced global economy, modern group management theories emphasize adaptability and resilience. Regardless of its robust group management foundations, Nestlé should remain at the forefront of best practices in order to sustain and improve group performance. Group management techniques may need to be regularly evaluated and adjusted in order to satisfy corporate standards.
[bookmark: _Toc149595689][bookmark: _Toc151049358]Collaboration and Cross-Functional Teams
Nestlé values cross-functional collaboration; with diverse experiences, talents, and perspectives, these teams tackle complex challenges and devise novel solutions. The organizational structure of the corporation encourages departmental collaboration and knowledge sharing (Chung et al., 2020). This technique backs up the social identification theory, which claims that people who identify with a particular group or organization are more inclined to collaborate. Nestlé leverages employee intelligence and skill sets through cross-functional teams. For example, the organization has collaborated with food scientists, marketers, and supply chain experts to create global consumer favourites. Nestlé uses this strategy to innovate, streamline manufacturing, reduce costs, and remain competitive in the ever-changing food industry.
[bookmark: _Toc149595690][bookmark: _Toc151049359]Employee Empowerment and Autonomy
Nestlé's emphasis on employee empowerment and autonomy benefits group performance as well. Employees are encouraged to take responsibility for their work and make decisions. Nestlé believes in the self-determination theory, which states that people thrive when they have autonomy and control over their jobs (Chung et al., 2020). Nestlé gives employees the authority to make decisions that influence their work and the organization. It provides all employees, not just high management, more power. 
[bookmark: _Toc151049360]Creating a progressive workplace 
Nestle striving to establish a healthy, positive, and ethical workplace that empowers employees, benefits individuals, and benefits the business. They are expanding on cultural diversity and inclusion progress to create a gender-balanced, disability-inclusive workplace. 
Healthy employees are happier, more engaged, and more productive, which is crucial to a thriving organisation, especially with remote work. The company also hiring for future digital and AI talents. To be a "force for good," Nestle work hard to find and keep the best employees. 
To create a workforce that is prepared for the future, cultivate leadership that is inspiring, disruptive, and inclusive, and promote a culture that is both agile and purposeful. Nestle use a five-pronged approach to diversity and inclusion with the goal of improving the company: Equal representation of the sexes, handicapped individuals, LGBTQ+ people, the concept of race and ethnicity, generations. With the help of employees' unique perspectives, the company created a culture that more accurately represents the areas in which we live. In addition, Nestle tailor its product development and distribution strategies to meet the needs of a wide range of customers and consumers. The ability to recognise the overlap across many social groups is called "intersectionality," and it is essential in creating a more welcoming workplace. People can belong to the LGBTQ+ community, for instance, and have a disability, or be an ethnic minority and a single parent. The Nestlé needs Youth project is one way that help young people who have physical or mental impairments. 
With an emphasis on privacy and individual autonomy, and guided by compassionate management, companies’ mission for employee health is to encourage and enable all team members to make healthier lifestyle choices. Nestle advocate for people to make educated decisions and accept personal and professional accountability. Nestle’s management also provide health and well-being programmes, assist workers during and after medical emergencies, and seek to reduce the likelihood of accidents in the workplace (Khan, 2023). High job demands and low job control are associated with an increase in diabetes and cardiovascular disease mortality. Employee morale can be improved through even modest increases in workers' independence (Berkman, Kubzansky, Lovejoy, 2021). 
To ensure workforce's needs are met as they contribute to the success of the business, the management engage closely with them, their representatives and organisations, and external labour stakeholders. Nestle want to create a work environment where everyone can trust one another and where people care about the company's mission and values. The goal is to establish a setting where people may come together and work in an atmosphere that is both modern and adaptable. 
Consistent with Corporate Business Principles, Nestle create goods with a focus on being fair, honest, and concerned for the well-being of individuals, families, pets, and communities. Positive business culture increases job satisfaction, staff retention, and motivation, which boosts productivity. A positive company culture prioritises employee well-being and job satisfaction. It encourages acknowledgment and gratitude, making employees feel appreciated and motivated to go above and beyond. Encouragement to communicate with coworkers builds community and promotes morale. Building cross-department contacts may even inspire fresh, imaginative ideas (Nestle professional,2023).
[bookmark: _Toc151049361]Recommendations for improving Nestle work environment. 
Based on the following recommendations, Nestle could enhance the positive relationships between supervisors and employees. 
Rewarding hard work makes employees feel appreciated, which improves job performance and workplace happiness. This may include Words of praise, Sharing good work, Bonuses, Awards like gift cards. Employees are more motivated, engaged, and loyal when they feel recognised for their efforts (Nestle professional,2023). 
We believe that the management's actions could assist in resolving a problem with interpersonal relationships by fostering friendships at work and initiating social events outside of work. The department of human resources can perform the role of management measures to assist employees in getting together at work. Among the organisational socialisation strategies are introducing new employees to one another, fostering an open and enjoyable work environment, initiating social activities outside of the office, and conducting ongoing team-building exercises. These are the factors that make work relationships worthwhile. Additionally, the worker must get along with their colleagues to maintain a positive workplace and maintain positive relationships with others. Neglecting minor issues can help to avoid conflicts with others. There will always be disagreements on management teams due to the difficulty and uncertainty of making strategic decisions. Third parties must assist in conflict resolution. Nestle may form a committee to resolve a dispute between two or more employees. Emotional management and sensitivity training can also help employees comprehend how they and others feel, thereby contributing to a calm workplace. If there is a distinct chain of command, bosses and employees will not fight. Employees should avoid poor politics at work. On the other hand, as part of their fundamental work ethic, all employees should possess strong communication skills. It is essential because it establishes a workplace with a shared mission and objective. 
Consequently, there must be effective communication between coworkers to achieve the set objectives. 
There are also simple methods for resolving workplace issues, such as comprehending the various types of disagreement. Different ideas, goals, feelings, personalities, or methods of doing things can lead to disagreements. To solve the issue, it is necessary to first comprehend the various categories of disputes and their characteristics. In other words, it makes sense to know if the people are aggressive, passive, or assertive, as well as how they will respond to the end of the conflict. Create a plan for conflict resolution. The company may not be able to prevent workplace disagreements, but if have a plan, can swiftly resolve them. We believe Nestle can employ a competitive approach in the workplace. This style involves aggressiveness and unwillingness to collaborate with others. 
When there is a problem, the first step is to determine what the problem is. Each employee and their supervisor should be aware of the nature of the problem. The next step is to determine what interests everyone. Now is the time to actively listen to one another to comprehend and resolve the disagreements. Then, everyone should examine each option with integrity and consider its particulars and consequences. Then, everyone should agree on the finest option together. Next, Nestle's management team should compile a list of the five most common methods for resolving conflicts to formulate a strategy for handling them. Plan in-person or virtual meetings every few weeks or months to discuss initiatives, issues, and the organisation. Create a conflict management plan is one of the most preferred recommendations to implement at Nestle to enhance interdepartmental relationships. In conclusion, avoiding bad politics is one of the strategies for improving relationships between coworkers at Nestle. Physical or mental attempts to harm each other at work are unacceptable. Employees of Nestle should be able to contend with one another in a healthy manner. 
Leaders and employees can enhance their collaboration by performing a variety of tasks, initiating initiatives, and taking specific actions. Make teamwork an integral element of the organization's mentality, for example. Nestle’s leadership must make collaboration one of its fundamental values for employees to collaborate effectively. The company's employees should observe the leaders collaborating to complete tasks and achieve objectives. To encourage Nestle employees to collaborate more effectively, the mission statement should emphasise cooperation and collaboration. 
Then, we will discover employees who are shy or lack communication skills and speak with them about it. This will help them develop effective communication skills. No matter how an organisation reduces its workforce, shy and quiet employees are just as valuable and useful at their tasks as sociable ones. They will then be sent to a training school to develop their interpersonal skills to meet Nestle's standards. Some training courses even offer online learning initiatives for employees and managers (Lee S., Kee D., et al, 2020). 
To effectively manage a group, diversity and inclusion are both necessary components. Nestlé should do more to encourage diversity and inclusion in the workplace by actively facilitating employees from a variety of backgrounds and cultures to participate in the company's decision-making processes and activities aimed at problem-solving. This strategy will lead to more effective solutions and make personnel feel more engaged and part of the organization. Nestlé should also regularly assess its diversity measurements and set clear expectations for areas for improvement to ensure inclusion at every level of the business.  
Nestlé intends to use new technology in its group management initiatives. Digital tools and platforms that are constantly growing can increase group cooperation, communication, and productivity. Nestlé should explore and invest in these technologies to improve and develop methods.
[bookmark: _Toc151049362]Conclusion 
Long-term success and creating value for shareholders and society are Nestle's primary objectives. Business have realised that they must modify their structure, protocols, and work processes to keep up with the most recent business developments and trends. Nestle's leaders and employees participate in a variety of programmes to learn how to communicate and interact with others from diverse cultures and how to adapt to these differences. Their mission is to help people live healthier lives by creating products with improved flavour and nutritional value. To remain in business and thrive in the future, Nestle must satisfy customer needs. Nestlé demonstrate its commitment to global good while also giving its employees a sense of purpose by incorporating sustainability into group performance. This is why Nestle has stores in numerous countries: to be near to their customers and develop long-lasting, trustworthy relationships with them. The primary objective of Nestle is to establish trustworthy relationships with its employees, suppliers, business partners, governments, and the public. Nestle has been successful over the years due to their hard work and commitment. We believe that labourers who are healthier will be happier, more engaged, perform better, and be more productive in this situation. 
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