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Executive Summary
A proper overview of the corporate and business strategies of the company through the use of a framework and proper evidences has been highlighted.  The capabilities and resources of the company’s alignment with the corporate or business strategies has been evaluated. Some of the ways in which the company has been implementing the selected corporate and business strategies is done with the help of SAF Framework.  It is evident that by undertaking environment and sustainability into account, the ways in which company is becoming competitive is explained with the help of Triple Bottom Line Model. An overview is given about the choices of the company for its strategic direction and recommendations for achieving competitive advantage through the use of various sustainability practices.
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The identified organisation is Tesco PLC. This public sector organisation is having its shares listed in the LSC. The business organisation is conducting is activities in UK by providing grocery retail services and merchandise services. The business management is possible through the headquarter which is located in England (Tesco, 2023). The organisation is a global organisation who has 28.4% share in the grocery retail industry of UK. The organisation has been conducting its activities since 1919 and has been able to create its presence in more than 4000 destinations easily. 
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SWOT Analysis:
1. Strength: The brand reputation of Tesco PLC is very high because of its products which are available to the consumers at a reasonable price and because of its best product quality. Latest use of technology helps the business to manage all its activities successfully (Ahmad, et al., 2023).  
2. Weakness: Tesco PLC is facing difficulty in terms of Human Resource Management since they are provided limited development opportunities. The organisation is following a traditional model which prevent the business to successfully conduct its activities in the international market (Albitar, et al., 2023). 
3. Opportunities: Partnership benefits have been a significant opportunity through which Tesco PLC is promoting its international expansion. This has been contributing towards business expansion and growth rapidly.
4. Threats: Retail industry existing in United Kingdom is creating excessive competition for Tesco PLC. This competition is preventing the business to retain its consumers and its market share for a long time period. Hence the business is facing difficulty. 
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Figure 1:SWOT Analysis
Source: (Azmat, et al., 2023)
PESTLE Analysis:
1. Political Factor: Flexibility in the international trading policies have created an opportunity for Tesco PLC to develop international relationship with different countries easily. Hence business growth has been promoted (Bhadeshiya, et al., 2023). 
2. Economic Factor: Inflation rate is increasing rapidly in UK which has led to increase in the product prices of all the products provided by Tesco PLC. This has led to increase in the business profit and has created reduction in the business product demand. 
3. Social Factor: Consumer preferences are undertaken by Tesco PLC through market research. This has contributed towards effective management of consumer relationship (Harahap, et al., 2023).
4. Technological Factor: Tesco PLC has been able to promote improvement in its growth process through the use of artificial intelligence. This technology utilisation promotes business development. 
5. Legal Factor: Human Rights Act are followed by Tesco PLC leading to improvement in the brand reputation. Hence legal conduct of the business operations is ensured (Loucks, et al., 2023).
6. Environmental Factor: Tesco PLC has undertaken various sustainability practices which has helped the business to take an essential step towards protection of the resources in the environment and the planet. 
Industry Five Force Model: The buyer's bargaining power is evaluated as high which is possible because of the low switching cost and larger alternatives available to them. The supplier's bargaining power is considered as high in the UK retail industry. The competitive rivalry in the UK market is high which promotes an obstruction in the smooth implementation of the business operations of Tesco PLC. The threat of the substitute products is high because of variety of grocery products available in the market. The threat of the new entrant is low because of the difficulty to enter into the industry (Mignon and Bankel, 2023).
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Overview of the corporate and business strategies of the company through evidences: Tesco PLC has been focusing on enhancing its operational efficiency by undertaking various corporate level strategies and business level strategies (NAWANGSARI, et al., 2023). These have been effectively evaluated in the following manner. Firstly, it is evaluated that a strategy has been undertaken by Tesco PLC where employees are provided opportunities of development as well as training. This is a strategy where the organisation will be able to reduce the absenteeism rate and the turnover rate of the employees within the business. This will be highly significant for the purpose of retaining the human resources and enhancing that knowledge easily (RAMLI, et al., 2023). Secondly, focus of Tesco PLC will be in the process of using growth strategy. These strategies will be highly involved in the process of promoting expansion of the business activities in the international market. This is a strategy where the business will be able to establish its stores in different parts of the global economy leading to business success.
Overview of the corporate and business strategies of the company through the use of a framework: Knowledge about the business strategy and the corporate strategies of Tesco PLC is gathered with the help of Generic Strategies Model of Porter. This is a model which highlights the four most effective strategies to be taken into consideration by the business organisation (Salamah, 2023). The first strategy is the cost leadership strategy where the organisation targets attracting a large audience by offering them products at a very low price. The second strategy is the differentiation strategy where the audiences are provided different group of products according to their taste and preferences. The third identified group of strategy is the differentiation focus strategy where the constant group of audience are provided products at the differentiated price. The last category of the strategy is the cost focus strategy where particular consumers are provided products at a low cost (Setyaningrum, et al., 2023). 

[bookmark: _Toc163809185]

[bookmark: _Toc174359570]Capabilities and resources of the company and its alignment with the corporate or business strategies
Use of evidences for analysis of the capabilities and resources of the company (VRIO Analysis): VRIO Framework has a significant role to play in the process of analysing the business resources and the business capabilities of Tesco PLC. The first element is the valuable resources. The organisation has large number of financial resources and effective human resources which are managing the business activities successfully (Suki, et al., 2023). With the help of 100000 human resources the business has been able to achieve its profit potentials easily. This has been evaluated to be the major reason behind the rapid business development in the competitive environment. The second element is the rare resources. Effective utilisation of technology resources is identified within Tesco PLC with the help of which the business has been able to prevent the wastage of resources and has led to successful implementation of the business operations. The third element is the inimitable resources. The unique business model of Tesco PLC has provided an additional opportunity to the business to conduct the different business activities smoothly (Ye and Dela, 2023). Effective level of delegation has led to easy attainment of the business goals. The fourth element is the organised resource. The organisation has highly skilled human resources who are managing the business activities within the business hierarchy successively. This has contributed towards business development. 
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Figure 2:VRIO Framework
Source: (Yuliantini, et al., 2023)
Capabilities and resources of the company’s alignment with the corporate or business strategies: A proper alignment is evaluated between the business resources as well as capabilities with the business strategies of Tesco PLC. Visibility has indicated that the training and development opportunities are a major factor through which flexibility among the human resources are promoted (Yuliantini, et al., 2023). Hence maximum focus has been initiated towards the use of latest technology for effective management of the business activities not only in the domestic economy but also in the global economy. There are situations which have indicated that the use of growth strategy has a major role to play in the process of creating a business model which is high oriented towards the international expansion of the companies. This has significant benefit in the management of the business operations among the competitors easily (Azmat, et al., 2023). 
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Ways in which the company has been implementing the selected corporate and business strategies (SAF Framework): There are a group of success factors which have been enjoyed by Tesco PLC because of the use of the selected corporate level strategy and the business level strategy. This has been effectively analysed with the help of SAF Framework. The first essential element of the model indicates suitability of the strategy (Bhadeshiya, et al., 2023). The strategy is very much suitable for a public organisation who has its shares listed in the London Stock Exchange. However, the utilisation of the strategy with provide effective level of support to the large-scale business organisation in terms of promoting effective management of the business activities as well as the individual operations. Hence Tesco PLC will be able to utilise this strategy which will promote improvement in the business operations (Bhadeshiya, et al., 2023). The second element of the model indicates the accessibility of the strategies. The strategy is highly acceptable by all the employees and the management of Tesco PLC. This is mainly because of the cost effectiveness of the strategy providing maximum level of return on investment to the organisation in the long run. The third element of the model comprises of developing idea about the feasibility of the strategy. No additional expenses are to be incurred by Tesco PLC for the purpose of maintaining the strategy within the business operations. This factor leads to business development (Suki, et al., 2023). 
Development of competitive advantage by using various methods and ways: Tesco PLC has been enjoying various advantages among the competitors which are providing success to the organisation to conduct its operations in the UK market. A major competitive advantage of the organisation is its positive culture where employee inclusion and good working environment are promoted. This leads to management of the business operations smoothly and promotes employee retention. Tesco PLC also tries to incorporate creativity principles and innovative practices within the business operations. This leads to success for the organisation in the long run (Suki, et al., 2023).
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By undertaking environment and sustainability into account, the ways in which company is becoming competitive (Triple Bottom Line Model): In order to enjoy maximum level of benefit in the competitive business environment of UK, there are different types of measures which are taken into consideration by Tesco PLC by undertaking environmental and sustainability into account (Mignon and Bankel, 2023). A group of visible factors have effectively highlighted that the organisation has been using various initiative so that environmental protection can be promoted and the business can survive in the competitive environment easily. This has been analysed effectively with the help of the Triple Bottom Line Model. This is a model where the organisation of Tesco PLC focuses on providing importance to three essential elements namely planet, people and profit (Mignon and Bankel, 2023). Firstly, different types of CSR policies are effectively taken into account by the organisation for the purpose of providing protection to the people associated with the business conduct. This not only contributes towards enhancement in the business development but also enhances the reputation of the organisation in the market easily. Secondly, all the activities of Tesco PLC are highly conducted by focusing towards the economic growth of the country (Loucks, et al., 2023). This has been mainly possible by earning high level of profit and by discharging essential responsibility of the business towards the community. This is a significant factor where the business constantly ensures achieving its primary objective which is maximization of the profit level of the business. Thirdly, concentration of the organisation of Tesco PLC is to promote the use of ecofriendly product packaging techniques for the purpose of providing protection to the planet. This is a major factor where the business is able to sustain in the economy for longer time period (Loucks, et al., 2023). 
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Choices of the company for its strategic direction: There are certain group of strategic directions which are taken into effective consideration by Tesco PLC in order to make the business highly sustainable and to ensure smooth conduct of the business activities (Bhadeshiya, et al., 2023). A constant focus of the organisation is to provide best after sale facilities as well as customer experiences. The presence of this factor leads to retention of the consumer within the companies for long time period easily. Hence the business is able to achieve success and growth rapidly. Another major strategic direction and the taken by Tesco PLC is to hire human resources were qualified and skilled. This is mainly possible by selecting a holistic hiring process where the business is able to select human resources who are highly efficient (Bhadeshiya, et al., 2023). 
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Figure 3:Choices of the company for its strategic direction
Source: (Yuliantini, et al., 2023)
[bookmark: _Toc163809189]Recommendations for achieving competitive advantage through the use of various sustainability practices: There are certain recommendations which highlight the views of sustainability practices by Tesco PLC for achieving competitive advantage. Emphasis of the business is to use effective technology in the business conduct through which business development process and the business growth process can be promoted. However, the organisation also focuses on conducting training facilities in order to improve the skills and ability of the employees working in the company (Yuliantini, et al., 2023). It is evaluated that a strategy has been undertaken by Tesco PLC where employees are provided opportunities of development as well as training. This is a strategy where the organisation will be able to reduce the absenteeism rate and the turnover rate of the employees within the business. Focus of Tesco PLC will be in the process of using growth strategy. These strategies will be highly involved in the process of promoting expansion of the business activities in the international market (NAWANGSARI, et al., 2023). 
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Knowledge about the strategic analysis tool’s application has been provided. A proper overview of the corporate and business strategies of the company through the use of a framework and proper evidences has been highlighted. The use of evidences for analysis of the capabilities and resources of the company is done with the help of VRIO Analysis. The capabilities and resources of the company’s alignment with the corporate or business strategies has been evaluated. Some of the ways in which the company has been implementing the selected corporate and business strategies is done with the help of SAF Framework. An idea has been given about the development of competitive advantage by using various methods and ways. It is evident that by undertaking environment and sustainability into account, the ways in which company is becoming competitive is explained with the help of Triple Bottom Line Model. An overview is given about the choices of the company for its strategic direction and recommendations for achieving competitive advantage through the use of various sustainability practices.
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