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Introduction 
The marketing plan has been considered one of the prime issues present in the hospitality industry. To portray the marketing plan the author has chosen Hilton Hotel. The hospitality industry is being affected by the change in prices and the continuous rise of the inflation rate which is making people less attracted to visit or stay at hotels (Jobber and Ellis-Chadwick, 2020). Considering the low disposable amount, the marketing plan is to introduce a weekend package to the consumer group at a lower price. It will support the consumer group to enjoy a good time with family at a lower price. To frame the plan marketing mix, 5Cs, value proposition and SMART objectives will be used. 
Hilton Brighton Metropole is a 4-star hotel and conference centre located on the seafront of Brighton, East Sussex. It has one of the largest conference centres in the South of England. The building was established in 1890 and now it has 340 bedrooms. Since 2000, the hotel is being operated by Hilton Hotels and Resorts because previously it was operated by The Royal Bank of Scotland. The hotel has 7 floors and about 500 employees work to serve the customers. 
Situation Analysis 
Company- strengths of the Hotel include good brand recognition, quality service, and competitive pricing strategy application that makes the hotel stand out from the rest of the consumer group. but the weakness of the hotel group includes perfect competition among similar companies, changing consumer perspectives, and price increases (Dignon, 2023). Still, the company has the opportunity to utilise its existing skills to minimise the threats of substitutes. Overall, the hotel brand has successful brand value and is the perfect location to attract families and couples for weekend vacations at a lower price to fill the vacancy. 
Customers- target consumers of Hilton Hotel are upper-class tourists and businesspeople along with Couples, and families with two children are its target customer for the package. 
Competitors- Marriot, Hyatt, Regency etc. hotels are its core competitors. To get a clearer perception of the competitor’s position, Bowman’s Clock Strategy is applied which provides options for Hilton to position itself within a market around price and perceived value (Bowie et al., 2017).


Figure 1: Bowman's clock strategy
 As the hotel offers its regular services at a higher price, the customer’s perceived value is high hence, it uses Focused Differentiation where it only attracts businesspeople and upper-class customers with unique offerings. 
Collaborators: collaborators of Hilton Hotel are Microsoft, PMS, Bayford Hotels, and other healthcare collaborators for maximum guest satisfaction. These collaborations are done for business purposes such as brand value enhancements, profit enhancement, and guest number increase. 
Climate- Rather than price increase and lower disposable income of people, the climate is on the favourable side to promote the package. Political climate, socio-cultural, and legal environments are in a favourable position because the government offers different legal and economic grants to hotels like Hilton (Dudovskiy, 2016). Additionally, the hotel focuses on cultural integrity. All that it has to consider is to utilise resources sustainably. 
Objectives 
 The marketing plan aims to utilise the lower disposable income of the targeted consumer group and introduce a weekend package to them at a discounted price to increase guest flow at the Hilton hotel within 1 week. 
Other objectives include promoting the business as an adaptable hospitality organisation to attract a distinctive customer segment (Catala Consulting, 2023). Such an issue was chosen because if the hotel doesn’t utilise such opportunities then the hotel will be unable to earn revenue in the current crisis to meet its operational costs. 
Strategy 
Hilton Hotel positions itself as a luxury hotel in the hotel industry where it targets high-income tourists and businesspeople. Hence, to offer a promotional activity to them, the hotel must consider their perspectives and availability of time. it is seen that most of these customers are free on the weekend and so Hilton can utilise it by offering them service that can only be availed at weekends (Catala Consulting, 2023). 
Therefore, Hilton will apply a differentiation strategy and cost-focus strategy to attract the customer segment. Most of the family don’t have the money to spend on a long holiday (Bowie et al., 2017). Hence, to grab the opportunity of their weekend, the hotel has planned to offer a weekend package at a 50% lower price than the regular price for people to enjoy. 
Tactics- Marketing Mix 
Product- Hilton hotel’s products are services offered by the staff working at different departments of the hotel. It offers services like housekeeping, food and beverage service, entertainment service, healthcare service, etc. There are no physical products offered by the hotel. Therefore, it is hard to offer something that is pre-used by the customer segment. customers will enjoy it when they purchase it for experience building (Line and Runyan, 2012). Therefore, Hilton came up with the idea of offering a Weekend package at a low price. 
Price- considering the current crisis and the increased price of products and services, Hilton hotel has to consider the customer’s perspective. Therefore, the hotel came up with the idea to utilise its low occupancy after the pandemic. To fill the vacancy during the weekend, it came up with the idea of offering a discount price package with restaurant access to families of four people with two children below the age of 10. The price selected is £50 per night with tax added for 2 persons as well as 2 persons with 2 children below the age of 10.  
Place- to offer the service to the customers and guests, Hilton has selected Hilton Brighton Metropole which is near the seashore. This place is perfect for children and families to enjoy their leisure time during the weekend as the earning person has a day off during the weekend unless there is an emergency (Sperance, 2023). Brighton Metropole is a relaxed and calm place for a family to enjoy along with the quality service offered by Hilton hotel. 
Promotion- online marketing, social media marketing, e-mail marketing, and billboard marketing will be used for promotion. These marketing channels are used to enforce a penetrative marketing strategy. emails will be sent to existing customer segments but they will not cover all the target customers (Jorgensen, 2019). thereby, the hotel will use its website and travel review websites to promote the new offer. Billboards and banners will be used for marketing purposes to attract potential customer segments who are less likely to visit the hotel or consume the service. 
Action 
To promote the activities, in this part, a marketing schedule has been prepared that presents the layout of key events and activities that will be completed over a period (IvyPanda, 2022). It will support in mapping out important dates and deadlines to support the team to assess what needs to be done for the time before the actual event takes place. The package offering is presented below- 
	Task 
	1st March 
	2nd March
	3rd March
	4th March
	5th March
	6th March

	Online promotion 
	
	
	
	
	
	

	Content marketing 
	
	
	
	
	
	

	Public relations 
	
	
	
	
	
	

	Search engine marketing 
	
	
	
	
	
	

	Campaigns 
	
	
	
	
	
	


These channels are perfect for marketing the package to the targeted customer group because most of the potential customers flock around the internet and social media and when the regular customers will encounter the post, they will eventually be engaged.
Control 
To measure success, the occupancy rate will be assessed against the rate of marketing reach. Advertisement reach is the impressions divided by the frequency of the customers on online sources (Wilson, 2013). If the occupancy rate reaches 50% against a marketing reach of 70%. To attract new customers, the hotel has planned to continue its marketing project once a month for the next 6 months. To promote the package, the marketing schedule will be continued 10 days before the event (Landman, 2023). Physical promotion and social media marketing will support attracting new and potential customer segments. when the customers and guests will continue to stay and purchase the Package, the hotel will encounter a revenue increase. 
Conclusion 
The marketing plan is to utilise the low disposable income of the customer segment and introduce a marketing weekend package to the customer segment for one night and a whole day. The package will be sold at a lower price to them to increase occupancy rate and promote domestic or local tourism. A potential challenge remains if the customers don’t feel the desire to meet the service standard to change their perception towards travelling. To mitigate that, extensive marketing promotions will be conducted.
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Appendix





Hilton Brighton Metropole is a 4 star hotel and conference centre located on the seafront of Brighton, East Sussex. It has one of the largest conference centre in the South of England. The building was established in 1890 and now it has 340 bedrooms. Since 2000, the hotel is being operated by Hilton Hotels and Resorts because previously it was operated by The Royal Bank of Scotland. The hotel has 7 floor and about 500 employees work to serve the customers. 


It is seen that after the pandemic and current war between Ukraine and Russia has increased the cost of living that is impacting the price increase. It is also affecting the hospitality industry two-fold. 1st from consumer perspective as the public has less money to spend on eating, or touring. 2nd from business’s rising cost of product purchase and supply (Jobber and Ellis-Chadwick, 2020). But after the pandemic consumers are returning to hospitality. But hotels are seeing increase in 55% in operating cost (Dignon, 2023). Hence, to minimize it Hilton is planning to offer a minimum weekend package to price conscious customers till 6th March 3, 2023. 






Differentiation- Hilton will apply differentiation strategy and cost focus strategy to attract the customer segment. Most of the family don’t have the money to spend on long holiday (Bowie et al., 2017). Hence, to grab the opportunity of their weekend, the hotel has planned to offer weekend package at 50% lower price than regular price for people to enjoy. 


Product- Weekend package at low price 
Price- £50 per night with tax added for 2 person as well as 2 persons with 2 children below the age of 10. 
Place- Hilton Brighton Metropole
Promotion- online marketing, social media marketing, e-mail marketing, bill-board marketing will be used. 
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