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When my group was formed, our main goal was to design a business plan for a coffee shop located with in the university of wales.  We attempted to produce a business plan which was supposed to be under the budget of £30k.  We did this by having constant discussion both online and face to face meetings to see how we could go forward on the project.  Our team leader divided the tasks into five sections and each one of us was assigned their part to do. The project was divided into parts such as, table of contents, introduction, Aims and objectives, company description, mission, vision, legal requirements, management process marketing, management process Administration and HR, management process, SWOT analysis, PESTEL, analysis, Conclusion and learning log. I was assigned the SWOT analysis to research about and deliver upon. I researched about different business doing the same business as we were planning to. I looked for information regarding the SWOT analysis and carried it out, indicating the strengths, weaknesses, opportunities and threats of our proposed supreme coffee shop business. This required my research into the rate at which students are admitted into the university, prices of the items and raw materials we were to use in the coffee shop, what was our main competition with in the campus such as any other business doing what we want to do.
While in the process of developing the supreme coffee business plan, my communication skills were tested as we supposed to keep in constant communication with each other sending information back and forth in any way we could. I learnt to communicate effectively with my team and work as a team. There were a few areas we disagreed on some approaches, but we were able to come to an agreement eventually and this improved my ability to work with a team. Understanding the strength and weaknesses of a business enabled me to learn how to more about the dynamics of starting and running a business. Plus getting exposed to other parts of the business such as marketing, HR, finance and legal has broadened by understanding of how business is run and the requirements for starting it. The exercise of working in a team was a great experience for me. Understanding the legal compliances that the business would require opened my eyes to learning about the policies and regulations surrounding the start and operation of the business. I got a better understanding of work scheduling and the whole HR and administration process along side understanding the full PESTEL analysis that was carried out on the proposed business plan.
As I developed my part of SWOT analysis, I developed a sense of being part of something bigger. And because we had such a good team leader, He would let me do what I could and then encourage me even to do better. I felt supported and empowered to even do better. Some choices made were quiet daunting and at some point, I felt like I couldn’t go on abut at times like these, I always communicated to my team leader how I felt and he would understand my situation and give me more time without letting the whole team know that I was running a bit behind. My contribution as the team member handling the SWOT analysis of the business was very crucial to the overall performance of the business because it required me to understand the marketing plan, the financial plan of the business and at the same time try to project what the opportunities were for our proposed business plan by studying the environment and analysing the changes taking place in the university in terms of admission of students and as well as the potential changes in the economy. I felt I would take on the challenge of doing the SWOT analysis and indeed with encouragement from my team leader, I managed to complete my task in time.
Other members on my team were each assigned a task to carry out such as, finance, legal requirements and PESTEL, e. t. c. Some of the members of the team were quite confident in their tasks while others struggled a bit. For most members on the team, it was their first time to work on a project like this, and so it took a lot of encouragement and advise form our team leader to get them to accept the task and do their best to deliver on time and according to the plan. When we had meetings, we each often presented on the progress of their part and the feedback I got when I discussed my part enabled me to improve my part from time to time because I was required to make it synchronise with the rest of the parts. I also often gave feedback about the other members’ part and asked a lot of question to understand what they were presenting. We disagreed on some points but often our team leader would find a way of solving the problem of the disagreement. Most times we would sit with him and discuss our disagreements and then He would critically analyse the situation and advise on the way forward which was fair and in the best interest of the group.
The main outcome of the project was achieved. We eventually managed to develop a complete proposed business plan for the supreme coffee shop in time. We had a few areas where we were strongly challenged, especially when some members were not cooperative enough of some times when we didn’t send the work to our team leader on time, it created a bit of tension between us and when some members opposed most of the suggestions were brought up and yet he could not suggest alternatives or the alternatives were not the best for the group, the project was delayed on some stages for a long time. This was helpful in a way that we learnt to be patient with each other and not criticize each other too much. This enabled the project to succeed in a way that members began to depend on each other as a team and it brought us together as a team.
 My personal strengths were mainly time management, working as team and some of my weakness that were revealed had a lot to do with patience especially when I had to depend on another member to deliver my part. However, I have learnt that we are all different one from another and that we must be able to understand and work together as a team for us to be able to succeed. I learnt that I must critically think about something before I make a conclusion and that sometimes I have to let go of my ideology in order to let the team win other then win alone. I have been taught how to think critically and analyse situations before when working with in a team.  I have also learnt that assessing the best way of communicating with the team is very important to the success of the project because sometimes, miscommunication may cause a lot of chaos and misunderstanding which could other wise be avoided and this slows down and sometimes stops the success of the project.
However, I still need to develop my team working skills and communications stills. I must improve my ability to research on topics in a more meaningful way that can able me to achieve the desired objectives of the team.
On the next project I will do my best to take up more responsibility and communicate better wit h my team members. I will endeavour to try and develop my presentation skills to better improve my performance and also do more study on the project as a whole such that I am more conversant with most of the parts of the project I have to work on. I will also try my best to avoid delays in seeking help once I realise challenges with my part of the project as opposed to waiting until then end. I will adopt better writing skills so that I can present my work in a more acceptable way that does not required the whole team to adjust their part every time I submit my part and overall, I will do my best to support our team leader and the whole team at large to reduce the possibility of conflicts with in the team work to a bare minimum. That way we shall be able to carry through the project with as less stress as possible.
The experience of working with a group while coming up with a business idea and generating a business plan has enhanced my ability to understand the different dynamics of business. From designing the products and services which was my part together with the SWOT analysis. I am now able to analyse the strength, weaknesses and threats of any business. And hearing from my team members’ contributions has broadened my understanding of business.

