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[bookmark: _GoBack]Business Process Modelling

Sue’N’Nik’s Coffee Corner

Sue’N’Nik’s Coffee Corner is a small coffee shop that not only sells coffee and other drinks and snacks to its customers, but also provides a wide range of board games and card games for its customers to play whilst drinking their coffee. 

When people come into the shop they normally find a table and put their coats there before going to the counter and ordering drinks and/or snacks from the assistant and paying for anything that they've ordered. Once these have been ordered they may also ask for one of the many games that are available. If the game is available then the assistant will remove it from its place on the shelf and the customer will sign the register to say that they have the game. The assistant then gives the game to the customer, who takes it back to the table. The drinks and snacks will be delivered to the table when they are ready. People can order more drinks or snacks by going back to the counter; the new drinks and snacks will be delivered to the table when they are ready.

Once the game is over, the customer returns it to the counter and the assistant will sign the register to show that it has been returned. The assistant will then return it to its place on the shelf. The customer may then choose another game and sign it out, or may leave the cafe. From time to time an assistant will go around the tables and clear away any empty cups or dirty dishes. The tables are always cleared of cups and dirty dishes when the customers leave.

Question

1. Using a pool to show the whole system, draw a business process diagram of the processes occurring within Sue'N'Nik's Coffee Corner. Show the tasks performed by the assistant in one swimlane and the tasks performed by the customer in another swimlane. Show any repetition or event-based actions that are appropriate, and any messages that are passed between the two swimlanes.

Useful tips
First identify all of the activities that need to be performed, then ask yourself the following questions:
· What order do they need to be performed in?
· Can any of them be performed in parallel?
· Do any of them have a time limit or have to wait for something else to complete?
· Are there any yes/no decisions that have to be made?
· What tasks need to be repeated?
· Remember that you can show any repeated tasks as a condensed repeated task and then do a separate diagram to show the process of the task that needs to be repeated.
· Are there any messages that will be passed between the two swimlanes? If so, then what are these messages and where do they fit?




	Name
	Symbol
	Use

	Start event
	[image: ]
	Use at the start of every diagram

	Intermediate time-related event
	[image: ]
	An event that happens at a specific time or after a specific time period

	End event
	[image: ]
	Use at the end of every diagram

	Exception (error) event
	[image: ]
	An event that happens when something goes wrong

	Compensation (undo) event
	[image: ]
	An event showing that the previous task should be undone

	Message event
	[image: ]
	A message arrives

	Task
	[image: ]
	A single unit of work that must be done

	Repeated task
	[image: ]
	Used to show one or more repetitions of a task - good for showing loops

	Repeated sub-task
	[image: ]
	Used to show one or more repetitions of a repeated task - the sub-task is shown in a separate diagram

	Decision gateway
	[image: ]
	This represents either a yes/no decision or a decision with more than two alternatives

	Parallel gateway
	[image: ]
	This appears at the start AND at the end of sections were two (or more) sets of tasks are done at the same time

	Event-based gateway
	[image: ]
	This represents a decision where the path taken depends on an event (such as the contents of a message)

	Sequence flow
	
	Joins icons together to show what comes next

	Message
	
	Shows a message being passed from one swimlane to another
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