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Front office in hotel industry is a very crucial aspect that ensures the conditions of the hotel hygienic. A hotel can perform to its best with the support of the front office team (Parmar et al.,2017). The front office team have various skills that are required to carry out their day-to-day activities effectively. In this journal, I will be able to clearly discuss the many skills in relation to the theories and the how life is in the world out there. The skills include, flexibility, problem solving, effective communication and listening skills, teamwork, and critical thinking. According to Parma,2017, the effectiveness of an individual supports the performance of an organization.

Effective communication as an ability in front office that essential. Transactional communication model brings better understandings to the communication process (Barnlund,2017). Communication can be with the coworkers or the clients in the hotel. Many at times the clients need help, or explanations that are the guides to them understanding their whereabouts better, it is important to be able to communicate clearly for understanding. Effective communications help one to avoid making mistakes. Listening skills are also important in this case. The ability to listen and clearly understand the other person clearly. Using the transactional model of communication, I can clearly have a conversation with clear message for both parties involved. Rosenblatt,2018 states that communication and listening effective are skills that help in the flow of information from one level to another. It is from this communication that successful service provision is done. Throughout my experience, I have learnt that effective communication and listening helps a person perform their tasks effectively. 

Flexibility in front office is a vital skill. Many front office personnel are faced with a schedule that change from time to time. It is important to be able to quickly adjust to the new schedule. Gibbs reflective cycle creates support to understanding the normal functioning of any human (Sicora,2017). The need to create flexible and open-minded person within oneself. At times clients need help in between schedules, as a front office personnel it is important to be able to adjust quickly and get back to your normal schedule. Many people have found it hard to adjust to the new schedule finding the tasks between their main tasks' nuisances. Being a front office personnel has helped to learn the at of flexibility. Every now and then a day has always been full of surprises that I happily embrace to make my day easier and stress free. Front office can be challenging with demanding service provision (Whiting et al.,2020).

Critical thinking in front office plays a significant role. From Kolb's reflective model, I have been able to master the art of critically evaluating and analysing an aspect for better understanding (Kolb, 1983). Critical thinking come with the skills of problem solving. Problem solving is front office is a crucial skill. Problem solving is the ability to find solutions to issues that keep arising in front office. Dealing with the diverse cultural practices in front office calls for critical thinking. A hotel facility is a place with various people from different background. The chances of issues arising are high. Many issues are facility related and how clients would like their rooms to look like. It is crucial for every front officer to be able to solve such arising issues without involving their superior (Morris,2020). As front office I have been able solve various issues, this helped me save on time and misunderstandings.
 
Teamwork is an especially important skill in front office. This is the ability to work together as a team. The need for every front office personnel to relate with the other person well. The success of every hotel facility is attained when efforts are put together (Yasa,2019). Kolb's reflective model has been effective in helping me understand the need for teamwork. Teamwork saves on both time and resources. Pulling together ideas and skills can make work easier. It is also important to support one another in an organization. Sharing of ideas and knowledge help in growth and development individuals. The success of a hotel facility is dependent on the ability of their workers to work together. Teamwork is an essential aspect in developing togetherness (Hurell,2016). It is because of teamwork that front office has always been the most preforming department. It is through teamwork that major evets and tasks are done effective. Teamwork is an essential element to every hotel facility. 
In summary, to clearly understand front office, I have taken the initiative to understand the role played by various skills. The skills needed are essential and play important in determining the success of its facility. The hotel facility is dependent on front office to determine the success of its organization. Front office in hotel facility plays a vital and crucial role that is important and is sensitive to every hotel organization. The reputation of every hotel facility is sustained and maintained by the hotel facility. 
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	Housekeeping checklist.
Every hotel organization must be cleaned to its standard. By ensuring that the hotel rooms are cleaned to its brand standard. The standard, of a hotel is the major factor that contributes to its reputation. 
The most essential and first step is to provide the housekeepers with training and guidelines to help in their service provision. Training is essential in providing a person with the needed skills and knowledge to perform the given tasks. A training process allows the housekeepers to practice their skills, test their level of knowledge on how to go about their activities and ensure they can perform in an effective manner. Guidelines for every working institution is important in ensuring that they can follow path when performing their duties. Training and guidelines are equally important to housekeeping. 
Clarifying each person's role in housekeeping is a measure that I would introduce to ensure that the housekeeping department succeed. By clearly stipulating every person's responsibility, one introduces the sense of responsibility. It also helps to avoid a lot of clashes with each there. It helps individuals to perform their tasks with perfection.
Introduction good leadership to every team. Leadership in every hotel facility is important. As a leader it Is important to lead with gratitude. Showing gratitude and acknowledgement to those doing good and for every little effort helps in building the good working relationship. Good leadership skills can promote effectiveness and, in the process, motivate the workers to do better. 
Continuous routine checking can be introduced continues inspections are meant to always keep the workers at their best performance. Assessments and evaluation of working performance is important in meeting the hotel standards. It also helps in determining the strengths and weaknesses within the housekeeping. Houskeeper can take advantage of the feedback to capitalize on their strengths while improving on the areas that they are weak in.  
A check list can be effective. Meeting the standards of hotel facility can be done through introduction of a checklist. The checklist can be used by the housekeepers to help them now what tasks to perform, from which task to which another task gradually. Housekeeping involves performing various tasks that are intertwined together. A checklist can come in handy in helping place the tsks in order. The checklist should be clear and precise. Using a complicated checklist won lead better performance therefor it is important to provide a checklist that is easy to use. 
Team performance can be achieved through introduction of technology. Ther are technological methods of cleaning. There are also cleaning machines introduced with the growing technology. It can be useful to integrate this technology to housekeeping. This will improve the efficiency and accelerate the process of cleaning. Machines have proved to perform better tasks compared to human, introducing the support of machines can help the housekeeping team to attain their goals at all times. 
In summary, front office and housekeeping in hotel facility are important departments that play a vital role. The success of every hotel facility is a total contribution of various successes experienced by the different departments performing different tasks to their perfection. The success of housekeeping is integrated with many activities, resources, and support. One of the major supports is the checklist. A checklist is a vital component in provide guidelines toa housekeeper. Its presence ensures the success of housekeeping.
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