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Introduction:
"JW Marriott Mumbai Juhu" - is a five-star hotel located in Mumbai, India with many up-to-date amenities. By now, JW Marriott Mumbai Juhu has received customers from all over the world. However, most of them came from European countries due to its outstanding advertising and marketing strategies. As their policy mainly focused on the global market. Since the early 1960s, planning and strategic management have become increasingly important to deal with turbulent business conditions (Drucker. P. 1964). It is expected that through this plan, "JW Marriott Mumbai Juhu" will see a number of outsiders, especially vacationers coming from the east to explore as well as spend some outstanding moments with their families.
The Marketing Mix:
Product -The perfect products or services is one of the most important and powerful tools for the marketing mix (Singh, 2012). JW Marriott Mumbai Sahar wants to link the buyer with the way of life nearby, with nature and studies that they will not forget. The hotel has various features that meet the needs of the buyer. 
Price - Another crucial aspect of marketing is the price of a product. It is known as the cost of any product or service (Marshall and Borden, 1959). In fact, this station is one of the most expensive in the area. The amount of high cost will combine the quality and help of the hotel.
Place - The relevant organization will opt where to promote the services, it could be help through the tourists or consumers who show their desired to to have it (Burnett, 2008). In order to marketing and spreading such kind of service throughout the India, I have to pick a solid communication passage. Considering the best pathway, From my point of view, Instagram and facebook would work on more effectively than any other platform. 
Promotion - To make this unique strategy 100% workable and efficient , owner of the hotel must be unparalleled in evey aspects. And authority should be clear and unambiguous with the consumers. 

The Marketing Environment (Micro-SWOT): 
the external environment is divided into couple of sections, these are workplace and social environment (Thomas L. Wheelen and J. David Agh, M2012: 146)
1. Home Country Environment:
To make this a practice, it is required to consider few internal scrutinization. In particular, we will underscore on the issue of travellers visas. Westerners have no restrictions on entering in India . The second is the market competition between the existing hotels around the Mumbai city. As we know that Western people can easily get the Visa of Indian subcontinent, Therefore, it is a vast opportunity to promote tourism at JW Marriott Mumbai Juhu.
 
 2. Competitive analysis 
To analyze the internal facts, I further emphasise on the competition among hotels which located near by the " JW Marriott Mumbai Juhu". This Marriott Hotel can encounter some issues during attracting local or foreign visitors. Personally, I consider the opinions of customers and get their outstanding feedbacks through customer surveys and web pages. Here I am comparing the two best hotels, The Taj Mahal Palace, The Oberoi.  Here, I would like to consider how these two hotels are quite similar and worth to be compared, the way of competition, as well as other features.

The Marketing Environment (Macro) PESTEL:
Considering medium and small enterprises (SMEs), according to Julieta Ojeda Gomez., et al (2007: 290), the external environment actually deals with the micro amd macro environment. Longenecker, Moore and Petty (2003: 33), in order to achieve maximum efficiency, groups must go through how to analyze the external and internal areas and to take decision on the appropriate powerful system. Pearce and Robinson (2n013: 87), say that the external environment is the industrial as well as work environment.
1.Political External analysis:
Understanding and knowing the Westerners political environment is an important part of this work as it gives us a framework of what to do, so plan the necessary movements if the political situation in the western countries will immediately affect our advertising strategies. To evaluate this aspect, we considered a list of threat index regarding politics
Economical External analysis: 
In determining the financial opportunities and risks that a real estate agency may have when investing in digital media, we keep the following points in mind:
i) The GNP product and financial growth. 
ii) The purchasing power and the turnover rate 
iii) Average value by region

Create Value in Customer Engagement: 
Customer involvement is unavoidable for companies to build relationships with their customers (Desert et al., 2016). Louro et al. (2001) said that positive relationships between customers and brands can generates brand equity as well. In promotion, customer value is assessed, while customer value has emerged as a factor influencing customer preferences (see et al., 2018). 
As I consider this strategy for western countries tourists, especially those who visit their families, it would be better to work on the improvement of the family environment. This will fascinate visitors for the long run. I will consider family members and their interests. I strongly believe that fulfilling customer needs can create a big difference in competitive strategy. 
Secondly, I also concentrate on their diets, because western people like to have variety of foods when they travel long distances. This is because, I underscored on their traditional food products, because they may be in demand when they are on vacation. Social benefit because the product benefits society. Lay et al. (2010) showed that customer social value can be a primary factor of equity.
Effective use of Digital Marketing: 
We will put our professional experiences into materialising the plans for the integrated improvement of. Without a proper marketing strategy, new approaches cannot succeed. To find this kind of professional, we must create a work environment. Basically, the Internet and online advertising have alerted customers attitude by giving consumers new ways of researching, analyzing, deciding, and purchasing variety of products (Ramos, &amp; Hervas, Albors). 
2008). Mangold and Faulds (2009), said that social media like Facebook, Instagram give permission businesses and trades to link with their consumers. 
Another crucial factor is that those who understand the accents of westerners, especially English language, well will be given priority when it comes to the recruitment process. Finally, a web page will be created with a section for travellers who want to opt "JW Marriott Mumbai juhu" for their trip to Mumbai. This website must have a good functional identity that can enable customers to have almost everything that is not possible such as booking, money or login, payment. As Facebook has been regarded one of the cutting-edge social media platforms to expand business in a shorter period of timeline, hence I believe that a Facebook page having a business management account will assist customers to understand something more about our new company. 

Conclusion: 
To wrap up the campaign plan, there are some very important things I would like to concentrate on. Those points I got from the " JW Marriott Mumbai Juhu" review. McDonald (1989b) says, without having proper understanding of some basic marketing tools, the strategy will not be effective. When it comes to pursuing customers, I must recommend it is not a child's play to think of yourself as a customer, but that is actually what the marketing plan is make, thinking and looking at the target. Finally, I would prefer to make a few specific advices for hotels. As we will observe, one of their weaknesses is that although they are recognized worldwide, they do not work with a large number of western customers. That is why it is important to start marketing and promotion so that the Western people know the power of this building.
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Conclusxon + Challenge + Suggestion -

Finally, | am going to point out a few criticisms. To apply this plan, first, it is necessary to
analyse the behavior as well as attitudes of the western citizens and their way of life. It will be
difficult to comprehend them well in a short time.

As a suggestion, | said that before implementing such business strategy, hotel managers must
improve all aspects of marketing and advertising process.
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Introduction -

The hospitality industry has been considere
to be one of the biggest in India. In the past
few years, this particular company has been
expanding so quickly and has been performing
many important tasks for the development of
the country. This is just for the new, innovative
ideas and concepts that have been renovated
in this field. Here in this presentation, | will

_introduce to you an outstanding marketing
scheme for a famous hotel named " JW
Marriott Mumbai Juhu ". | work with western
people who visit Mumbai every year.
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Market Matrix

Here in this strategy, | mainly focus on the
products that can engage customers in the
culture and traditions of the neighbours and
travellers who wish to go out on their day.
The price of the product will be expensive
due to its full risk program. More importantly,
Facebook would be the best among all
communication method to advertise the
hotel. And the marketing and promotion will NO.1
be truthful enough so that customers will not STRATEGY

be confused about the functionality of the $
product.
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Internal and external factors that can affect
marketing strategy

As a matter of fact, the local environment of
the country is taken into consideration for the
successful application of this strategy. |
explained that western citizens have easy
access to get visa for travelling India and |
also explained the competition between other

- two renowned 5 star hotels. In terms of
external factors, | am mindful of the political
situation in the Western countries and its
impact on this Scheme. Furthermore, | also
analyzed economic crisis as a crucial external
factor
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Creating effective customer engagement and .
digital marketing

Considering consumer input, | first take into
count the age between 24 and 35, as this
particular group is the average age when it
comes to travel. They would love to have a
various type of outdoor acts as part of the
scheme. In order to materialise this strategy,
there are many other things about trading on
digital platforms. | successfully designed the
Facebook usage plan, creating an app for
payment options.





