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“Introduction and Background”
IHG Hotels & Resorts is one of the most well-established British multinational companies in the hospitality industry. The organisation was initiated by Bass Brewery in 1777 in Windsor, England and the headquarters are located in London (InterContinental Hotels Group PLC, 2023). There are various internal and external factors which have been affecting the organisation specifically in regard to its retention as well as its recruitment of employees. Brexit is one of the major causes which has affected the company IHG Hotels & Resorts and led to an increase in revenue for the company (Linkedin.com, 2021). In addition, Brexit plays one of the major roles in leading the shortage of employees in the UK in the hospitality industry which includes IHG Hotels & Resorts (Linkedin.com, 2023). Brexit made it difficult for workers from other countries who have been working in the UK which made them leave their jobs during that period of time. Moreover, Brexit also made it difficult for people from other nations to travel to the UK for working purposes. Furthermore, COVID-19 also affected the hospitality industry which includes IHG Hotels & Resorts which reduced almost 10% of hospitality businesses which has reduced the number of employment in the businesses of UK such as IHG Hotels & Resorts (Hutton et al., 2023). Additionally, the lack of training is one of the factors which affect industries including the hospitality industry negatively. The lack of training leads to a reduction of productivity of employees leads to loss of motivation in their workplace and eventually leads them to quit their jobs (Hendy, 2023). Poor management in an organisation leads to poor functionality in the workplace. This might include inadequate task management which builds workload on employees which might affect the retention of employees and might lead to a shortage of workers in that respected organisation. Furthermore, low wages also might be one of the major reasons for employees to switch their jobs (Primeast.com, 2020). Human resource management plays a crucial role which includes recruitment of employees for their organisations (Marchington and Wilkinson, 2016). If new talents have no potential and calibre to perform at the optimum level of their organisations it might lead to building stress and also can lead to leaving their jobs. Organisations including IHG Hotels & Resorts might also discontinue employees who do not match the level or criteria of the duty which might be provided to them eventually leading to employee shortage (Roberthalf.co.uk, 2022).
The issue of employee retention causes a wider change in the behaviour and attitude of employees that creates a negative impact on the motivation and satisfaction rate of the staff members. From the external and internal influences, the organisation faces concurrent changes in their growth rate that lead to the decline in the turnover rate of the employees. As per Armstrong and Taylor (2020), employee retention and recruitment are necessary within the organisation as it leads to the wider development of employee focus and performance improvement. There are certain external factors which create an implication within the recruitment and retention rate of the employees within the hospitality organisations. The changes in the external market create a shift in the motivation of the employees which also declines their performance rate within the organisation. The changes in the political, economic and social dimensions create a transformation and impact on the external environment of the organisation. According to Torrington et al. (2020), the impact on the employee retention rate is caused due to the change in the industry and the market size which creates an influence on the organisation. The impacts which are caused by the internal and external environment create a downfall in the career prospects and development of the employees which also limits their recognition within the organisation. The external and internal environment creates a negative impact on different organisations such as IHG Hotels and Resorts and other hospitality organisations in the marketplace. 
The external factor of Brexit created a negative impact on the organisations as the changes in the policies resulted in a shortfall in the retention rate of employees. The impact of Brexit has created a downfall in the UK labour force in the country leading to a shortage of 333,000 employees. Such employees faced the deprivation of low-skilled in the economic situation (O’Carroll, 2023). The decline of trade between the UK and the EU has created a shortfall of employees creating a loss of jobs in the organisation. This might create an impact on IHG Hotels as the decline in the number of skilled employees in the UK will create an influence in retaining new employees within the organisation. The UK government has also imposed restrictions on immigration after the impact of Brexit creates a negative impact in hiring new employees from different nations. This has declined the turnover and recruitment options in the organisation (Johnston et al., 2012). The hospitality industry in the UK has faced a negative impact on staff management that creates a decline in retaining employees. The staff shortage has caused negative implications within the IHG Hotels and Resorts as the organisation witnessed an increase of 72% in vacancies in job positions (Harvey, 2023). 
Moreover, the other external factor of COVID-19 has created a negative impact on the retention rate of employees at IHG Hotels and Resorts. The impact of COVID-19 has created a loss of income creating a loss of millions of jobs by the employees in In the UK. The impact of the global pandemic has caused an increase in the unemployment rate by over 400,000 employees (Powell et al., 2023). IHG Hotels in this situation faced a critical issue in attracting employees as the hospitality industry faced a concurrent impact due to the pandemic implications. As per Fatmi (2020), the impact of COVID-19 has created a limit on the mobility and travel restrictions of individuals due to the halt in income that has also caused the impact of employment reduction. IHG Hotels has ensured the implementation of the employee share plan so that the organisational employees of the hotel are recognised which leads towards the increase of their retention rate. Over 49% of employees in the IHG Hotels in 2020, adapted the employee plan for their development. Another external environmental factor that creates a major influence on IHG Hotels and Resorts is the inflation rate in the country. According to Friedman (2012), the changes in the inflation rate create a loss of millions of jobs for individuals which create a deprivation from their regular income rate. The changes in the inflation rate cause the impact of changes in the wage structure of the employees which also creates an issue in the employment rate. The current inflation rate in the UK is 6.7% which has caused an increase in the living costs of the individuals (Francis-Devine et al., 2023). This also creates a change in their behaviour and looks for jobs which offer them better opportunities and wage patterns in the marketplace. The inflation issue creates a negative impact on IHG Hotels and Resorts as the organisation might witness changes in the employee turnover rate. 
Moreover, the internal environment in the organisation also impacts the retention rate of IHG Hotels and Resorts. The impact of staff shortage in the organisation creates a rising concern of work pressure which creates a limitation in hiring new employees and retaining them within the organisation. The staff shortage also creates a decline in the motivational rate of the employees, limiting their opportunity to explore the different strengths that they possess in the IHG Hotels and Resorts. The other internal factor that creates an issue in the retention rate of the employees in the organisation is the training of employees. Organisations often indulge in limited training as it requires proper funding and accessibility of resources which the enterprise might not adapt (Gallagher, 2016). The factor creates a negative impact leading to a decline in the number of employees due to the decrease of employee retention. 
The implication of Brexit within the UK hospitality sector can be reduced by creating and necessitating certain changes within the staffing policies. Organisations influenced by the factor of Brexit can work towards initiating retaining the existing staff within the workplace. The sector can also be implemented in encouraging the population in the UK to potentially consider career options within the hospitality sector.  The UK government has introduced “The Tourism Recovery Plan” so that it accelerates and boosts the hospitality sector from the influence of the COVID-19 impact (VisitBritain.org, 2023). The policy can be implemented by the hospitality industry in the UK so that recovery from the wider impact of COVID-19 is measured in the organisations. IHG Hotels and Resorts can necessitate in implementing the policy so that they face limited implications in their retention rate of the staff in the organisation. Moreover, the external impact of the inflation rate in the decline of the retention rate of the employees can be effectively solved by boosting the wages of the employees. The organisation can necessitate increasing the wage system and the income generation of the employees which will effectively lead to solving the issue. The hospitality industry in the UK can generate an increase in the turnover rate by offering those benefits and compensation which will increase the rate of employee retention (Murton et al., 2010). The staff shortage in the hospitality sector can be boosted by increasing the use of technologies which will attract employees and enhance their retention rate (Gallagher, 2016). The issue can be solved by increasing and offering employee training that will leverage the development of employability skills within them (Horn, 2009). The impact of employee training can be solved in the hospitality sector by boosting the morale and satisfaction of employees and managing productivity within the workforce in organisations. 
[bookmark: _Toc149324773]“Evaluation and Conclusion” 
The research proposal contained the background of IHG Hotels & Resorts and the internal and external issues which have been affecting the retention of employees significantly. The internal issues include poor management, poor human resources management, lack of training and shortage of employees. The external issues which have been affecting the retention of employees in the hospitality industry including IHG Hotels & Resorts were Brexit and COVID-19. Furthermore, the research proposal has also contained an assessment of factors which has been affecting employment. Brexit has affected the hospitality industry in the UK with over 330,000 employees had to quit their jobs in this period of time. Furthermore, the research proposal also contained the negative impacts of COVID-19. The global pandemic led to losing over 400,000 employees in the UK which also included the loss of employment in the hospitality industry. Moreover, due to the high rate of interest forced to change their jobs for better opportunities and higher paying jobs which significantly affected the employment of the company IHG Hotels & Resorts. Various organisations including IHG Hotels & Resorts have been failing to provide better training for their employees which led to a lack of motivation among their employees which might eventually lead to quitting jobs. There are various external factors including Brexit and COVID-19 have been affecting employment in the hospitality industry such as IHG Hotels & Resorts. The hospitality industry can recruit local talents which would help in mitigating issues due to Brexit. To mitigate the consequences of the global pandemic, organisations such as IHG Hotels & Reports can implement better hygiene regulations which help prevent the spread of infections and also allow people to get back to their jobs. There are several internal factors which have been affecting the hospitality industry including IHG Hotels & Resorts. To mitigate the poor training of employees, IHG Hotels & Resorts can implement a better structure for training programmes for their employees. This would provide the information which would be required for the employees to work efficiently and might also help them boost motivation in the workplace. The hospitality industry including IHG Hotels & Resorts can increase their staff recruitment which might help the organisation to re-fill the employee requirement and also help in increasing the overall productivity. Furthermore, hospitality organisations can also initiate better salary packages which might help employees fulfil their requirements and might also help in retaining the employees. Additionally, this would also help in expanding the hospitality industry which would increase employability in the future.
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