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Introduction
In this study there will be a lot of research done on the employability skills, personal development, different learning styles and the recruitment process that are needed to run and manage a successful business. There will also be research on smart targets and using swot to make sure that they are achievable. Assessing what a barrier is and how to overcome barriers. Study on what a PDP and CPD is and how to intergrate them to help be successful. 
 
 
1.0 Identify learning styles for self and another.
Research shows that Honey and Mumford have four learning styles and they are activist, pragmatist, theorist and a reflector. The activist is quick acting, flexible and enjoy having changes such as new experiences, taking risks and getting things done and work well with others. Pragmatic style of learning is more of a practical approach with their ideas and prefer to be more of a hand on person who likes to solve problems. Theorists prefer to have more information before they start something, don't like to take risks and plan activities thoroughly. Reflectors learning style is that they like to listen and collect all the information while observing what happens, they can also get easily distracted and become indecisive Honey & Mumford (1986). 
While Dantec also believe that there are four learning styles theses styles are slightly different with him believing that they are reflective, analytic, common-sense and dynamic. The reflective learner learns by listening and sharing their ideas. Analytic learners must think through their ideas. Common-sense learners are hands on learners who enjoy solving problems. The dynamic learner is great in situations that requires flexibility, taking risks and logical thinking. Kolb, D.A. (1976).
Vark believes that there are three ways of learning with them being visual, auditory and kinaesthetic. Visual people need to be able to see things for them to process. Auditory learn better by hearing and remember that way. Kinaesthetic learners work better if they can physically touch or move. Fleming, (1987). 
“Every student can learn, just not on the same day, or the same way.” (George Evans)

There are business companies that ask you take a psychometric test to see what type of personality you have.
	Method researched 
	Your results
	Another's results

	Vark
Fleming, (1987)
	This result shows that they are auditory and prefer to have the information given to them orally.
	This result shows that they are a visual learner and that they like to see thing to be able to take in the information.

	Dantec
Based on Kolb’s (1984) theory of experiential learning. Kolb, (1984)
	During this study the result was given that they are a reflective learner and like to share ideas and listen to ideas.
	During this study the result was given that their learning style is common sense. 

	Honey & Mumford
Honey & Mumford, (1986)
	In this study it’s shown that the result given was a reflector and they like to have all the information given before making a judgement.
	In this study it’s shown that the result given was a activist and they like to have new experiences, taking risks and like to make sure the job gets done correctly.



 1.1 Development needs for self & another
 
	 
SWOT Person 1
 

	 
STRENGTHS
Having great family support
Hard working and motivated to be better
Time management
Organised 
Able to adapt to situations
	 
WEAKNESSES
Lack confidence 
ICT skills 
Maths

 
 
 
 

	 
OPPORTUNITIES
Being able to attend stalls to advertise my business.
Use social media to advertise my business.
Attending courses to further my knowledge. 

 
 
 
 
	 
THREATS
 Confidence 

 
 
 
 


 
	 
SWOT Person 2
 

	 
STRENGTHS
Fast learner
Great communication 
Good at solving problems
Good time management
Like having new challenges

 
 
 
	 
WEAKNESSES
 Delegating tasks 

 
 
 

	 
OPPORTUNITIES 
New experiences create opportunities.
Always changes and new techniques in the industry so lots of opportunity for new courses and skills updates.



 
 
 
	 
THREATS
 Other competitors that's local
Economic changes
Industry changes
 
 
 


Gap Analysis person 1			
	Objective

	Current Position
	Deficiency
	Action

	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	Grow the business and myself. 
	I can run my business online.
	Confidence.
	By coming onto the applied leadership and management course.

	I want to open a shop with my business.

	I can attend stalls to promote.
	
	Gain knowledge and attend courses to help improve.

	
	
	
	



Gap Analysis person 2 
	Objective

	Current Position
	Deficiency
	Action

	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	Open a salon 
	Beauty therapist
	Being able to open a new salon soon
	Gaining more knowledge on what’s needed to do to be able to open a salon

	
	Rent a room
	
	

	
	
	
	



1.2 Potential barriers to learning and Strategies for overcoming them
Potential barriers for learning are things that could prevent you from succeeding in a task or goal you set yourself. There are many different barriers and factors that could delay learning such as, If time management is one of your weaknesses this could be a potential barrier for you and to overcome that you could set yourself a goal to set your alarm earlier or get yourself organised and plan how you will manage your time efficiently in a way that will help you. It could be that you have a family and you may not be able fully commit to every lesson due to having childcare issues or if they are unwell. There may also be the learning barriers of having the correct skill level in which you could overcome this by doing extra research or attending study classes to reach full potential. There could be instances where they may lack concentration and are easily distracted and to overcome this, they may need short breaks to be able to get their focus back. Another way of keeping focus on your plans is creating a Go Mad motivational plan and filling it in with all your goals you have. First you add your definitive goal then state how importance, what your strengths are, why you are doing it and how you will achieve it. Gilbert, A., & Chakravorty, I. (2002). “Strength doesn’t come from what you can do. It comes from overcoming the things you once thought you couldn’t.” – Rikki Rogers


	Person
	Internal Barriers
	External barriers
	How to overcome these barriers

	Self 
	Confidence.
	Lack of knowledge of IT.

	To improve confidence, it’s believed that if you practice skills regular it helps or stepping out of your comfort zone helps build confidence. 
Signing up for an online IT course will help build skills.

	Another
	Not being organisation 
	Not being able to keep up with the ever-changing treatments
	Try to continue growing knowledge and what is treatments are trending. Write out to do list or set targets to complete to help with organisation.







1.3 Development options 
There are always new techniques or services to be learned so to start off it's always good to do a self-assessment on yourself to find out where you think your skill set are and what you would like to improve to make yourself the best you can be. It is important to find out where your skill set level is at and where you want them to be. There are a variety of tools that can be used to help with your development from creating a SMART- (S-specific, M-measurable, A-achievable, R-realistic and T-time it will be done) goals table where you can write out a plan on what you want to achieve and how you are going to achieve your goals. Doran, G. T. (1981). 
Another type of development option is by using the Kolb’s learning cycle where it is believed there are four transitions to go through starting with having the experience, reflecting on what happened during the experience, theorising and coming up with new ideas on what to improve and then also the planning and testing of the new ideas. Kolb’s, (1984). 
Jahari method is believed to help you understand and improve yourself with self-awareness for your (CPD) Continuing Professional Development through helping you identify any blind spots areas in your skills and how to improve them. With the help of the four sections in the Jahari method being an open area where you know about yourself and what others know about you. Blind spot is what others see in you, but you are not aware of this yourself. Hidden area is what you know about yourself but keep hidden from others and then there is the unknown area of what others, and you are unaware of. Self-assessment is a reflective practice enabling learners to evaluate their understanding (McMillan and Hearn, 2008)
 
 1.4 support mechanisms for the development of self & another
	Person
	Support Mechanisms Available
	How They Help

	Self
	Family support.
Resources. 
Tutor Support
	Help with childcare.
Emotional support.


	Another
	Having great family and friends.
Resources 
	Being able to attend workshops or courses to update my skills.
Attending local events to promote and network in the industry.


It's important to have good supporting mechanisms to help you be the best version of yourself and that entails you having a combination of emotional support from friends and family. Making sure you have practical techniques in place to help develop a balance of growth and well-being if needing a balanced work and home life. Setting yourself clear goals, asking for constructive feedback and giving yourself time to have self-reflection will help you to gain valuable skills such as understanding what areas you need to improve.

1.5 Plan of action
	objectives
	task
	Success criteria
	Time frame
	resources

	Grow the business
	Gain knowledge and experience
	Success will be measured by logging online sales with, in person sales then reflecting on what is working and what needs work.
	Summer 2026
	University course for knowledge.


	Open a shop
	Finances to grow with sales.
	When it is sustainable with finances to be able to open a shop
	By the end of 2029
	Completing university.
Support from family, friends and tutor.

	
	
	
	
	



To complete these goals finishing the university course is an important part in this plan and make it a priority to advance the skills. There will need to be support from family when needed. Train in any new courses that would benefit the business and keep up to date with all new techniques and available support.
Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	How to successfully manage the business
 
 
	By coming onto the applied leadership and management course 
	Support will be needed from family and friends.
Support from lecturer to enhance skills needed 
	Studies show that you could measure success by keeping a chart of how the business is growing. Reflect on what works and what doesn't
	Summer 2026

	 
 
 
 
	 
	 
	 
	 

	 
 
 
 
	 
	 
	 
	 


 
 
Personal Objectives
 
	Short Term Goals (next 12 months)

	Gain enough knowledge and understanding on how to run a business effectively and efficiently while still building and growing the business. Work on myself and learn new approaches on how to branch out. Continue with learning new skills and how to apply them into the business.

	Medium Term Goals (2-3 years)

	Gaining more of an online presence through the website and on social media.
 

	Long Term Goals (3-5 years)

	Open a shop to make and sell all products there.
 


 
Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Know what licenses, and if there are other documents needed to be able to open a salon.
 
 
	Research what is needed to run a business. 
	Support from Business Wales will be needed to help through the process of looking into building the business.
	Keeping check on goals and if it's where it's supposed to be.  
	The beginning of 2027.

	 
 
 
 
	 
	 
	 
	 

	 
 
 
 
	 
	 
	 
	 


 
 
Personal Objectives
 
	Short Term Goals (next 12 months)

	Continue to work and build up skills.
Keep up to date with all new techniques and courses that are offered to be able to offer clients.
 

	Medium Term Goals (2-3 years)

	Being able to have enough clients to be able to open the salon. 
 
 

	Long Term Goals (3-5 years)

	Be able to have a salon where there could be a variety of treatment options available. 



 
 
 1.6 Monitor progress
To monitor progress, there will be research that will be carried out using tools such as using the SMART goals and SWOT analysis to make sure that the goals are achievable and realistic and a timeline of when you want to achieve the goals by. Having a (PDP) personal development plan is also an important tool to utilise when monitoring progress as it can show if you have achieved your goals and if you need to amend any goals that are not achievable. Also showing your still learning new skills or updating existing skills with using your (CPD) continuous professional plan can also help with monitoring progression. Continue to collect data to see what is selling well and what is not working well to be able to assess and make changes if required. Monitoring progress will ensure your plans are on the correct track. 
 
1.7 Conclusion
Throughout this process it has shown the types of learning skills that are required to be able to identify the strengths, weaknesses and goals that you would want to achieve.
It goes through a process of where you would identify your goals and ambitions and how you would achieve the goals by using tools like S.M.A.R.T, Go Mad and PDP through planning, monitoring and reflecting.
It looks at your abilities to be able to see what type of leader you would be through the personal skills, knowledge and employability skills you have and how you will continue to gain new skills.
 
 Reflection on the Recruitment process
Throughout the recruitment process is a series of steps taken to display that you are the correct candidate for the role that you may be applying for such as having the correct skills required for the role or being able to obtain the training need to successfully be the person for the job. At the start of the process, you need to be able to identify the job description matches with what you are looking for then you would need to apply for the position with a n application or give your CV and after this you may be selected to have a job interview where you would give examples of further skills you have with examples of how you would intergrade them into the business your applying for. After the interview they may need to have time to confer with other colleagues to see if you are the correct fit for the company and if you would benefit their business. Going through the recruitment process should be fair and the decision should be made fully on the ability of the candidate and shouldn’t be based on gender, race, or of their beliefs and should be protected in accordance with the characteristics of the Equality Act (2010) as the company should solely be focused on what skills, education, experience and expertise you have.
When going to an interview you should always be fully prepared with research on the company you are applying for. Conducting an interview set up with a family member or friend is always a great idea so that you could act out how you would respond to questions or if you need to work on being more confident.
Here is an example of what the employability journey should look like.
[image: ]
“Recruitment is the process of having the right person, in the right place, at the right time.” 
https://www.cipd.org/uk/knowledge/factsheets/recruitment-factsheet
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Appendix A Curriculum Vitae

 
CV 
Rhiannon Myhill
Rhiannonmyhill23@outlook.com
Swansea, SA5 5EL
07936300834
Personal Profile
An enthusiastic, motivated, organised person who can work well with others in a team or on my own initiative. Experienced in customer service environment. Able to cope well under pressure and am a hardworking, trustworthy and reliable person who enjoys challenges and achieving personal goals and always keen and willing to learn new skills. Friendly, well-presented and always punctual. Good at listening to people’s needs and solving any problems.

Summary of Skills
· Patience 
· Planning & Organising
· Being Creative – Looking at new ways to make task entertaining and enjoyable 
· Knowledge of Safeguarding
· DBS – Update service
· Reactive- able to adjust plan on the move if something unexpected happens
· Driving license & access to Car

Employment History

Cadle Primary School – Teaching Assistant September 2025- Present
· Supervise young children ensuring they remain in a safe environment
· Lead safe and creative group lessons such as crafts, reading, sports
· Help children develop learning through play-based learning

The £1 Café - Waitress, May 2012-April 2013
· Serving and communicating with customers
· Taking card and cash payments
· Stock rotation, ordering stock 
· Opening and closing the café
· Cleaning duties
· Preparing and serving meals and drinks
· Cashing up at the end of the day

Café Palazzo - Waitress, May 2006-December 2010
· Serving and communicating with customers
· Taking card and cash payments
· Stock rotation, ordering stock
· Opening and closing the café
· Cleaning duties
· Preparing and serving meals and drinks
· Cashing up at the end of the day


Education/Qualifications
· NVQ Level 2 Supporting Teaching and Learning in Schools 2024/2025
· NVQ Level 3 Diploma in Hairdressing, achieved 2020
· NVQ Level 2 Diploma in Hairdressing, achieved 2018
· VTCT Level 2 Diploma in Beauty Specialist Techniques, achieved 2017
· Level 2 Essential Communication Skills, achieved 2017
· NVQ Level 2 Business Administrative Course, NHS Cefn Coed, achieved 2015
· Dylan Thomas Community School, 2004-2009

Interests and Hobbies 
· Spending time with family and friends
· Going for walks 
· Going to gym and keeping physically fit
· I enjoy reading and Listening to Music


Full RTW documents & multiple references available




 
 
 
 
 
 
 





Appendix B Continuous Professional Development Record
 
	Continuous Professional Development Plan – Rhiannon Myhill

	
	
	
	
	
	

	Formal
	Informal
	Date
	Duration
	Status
	Details

	
	
	
	
	
	

	ILM Level 4 Diploma in Leadership and Management
	
	2025
	1 Year
	In Progress
	ILM

	L4 Certificate of HE Applied Leadership and Management 
	
	2025
	1 Year
	In Progress
	University of Wales Trinity Saint David

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


This is the Go Mad pyramid diagram.[image: ]
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