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Introduction
[bookmark: _Toc47906807]The European car industry has been booming for a longer time period since the European economy has been strong and this allowed the companies to invest more on bringing innovation to the automobile industry. The analysis of the environment of the business allows the companies such as Volvo to attain the goals of the business by considering the risk factors as well. On the other hand, the micro factors within the environment of the business also allows the companies to understand the needs of their customers, distribution channels, suppliers and the strategy of the competitors, to attain success from the business. The discussions also include, direction and opportunity of an organization over the long term which attains benefits for the organization through using different resources within a changing environment, so that needs of markets arefulfilled shareholder expectations are met along with CSR operations of Volvo.














PESTEL analysis for the business environment
Political 
The legal environment influences the relationship between business enterprises with each otheer(Campbell et al, 2011). However, The Human Rights Act came into force in the UK in 2000. Hence, the European Union would provide the required support to Volvo to go continue with their plan. However, the hindrances are also imminent and this may arise from the different environmental activists of Europe who tend to focus on ensuring that the workers’ rights are met. 
Economical 
In the 2009 recession and the very recent occurrence of Brexit did hinder the economical standing and image of the company Volvo. Hence, the company is also required to undertake effective strategic business planning for making recovery. Nonetheless, a stronger marketing campaign that highlights Volvo’s new electric car can enhance sale(Volvo, 2020). 
Social 
Understanding facets of consumer buying behaviour and understanding of distribution channels decisions are partly a manifestation of cultural attitudes. The customers are interested to purchase the fueled generated cars from BMW. But, the increased environmental hindrances caused by the fuel generated cars are shifting the interest of consumers on the electric cars. 
Technological 
This would include; improved products improved communication, improved distribution and improved measurement of performance. Volvo also has to focus on product life cycle such as; development, introduction, growth stage, maturity,   and decline. 
Environmental
Some segments of buyers may pay a premium price for ‘green’ productsbeing ‘green’ may actually savea company’s money. On the other hand, the company adopting eco-friendly production methods ahead of compulsion can gain competitive advantage through experience.

Legal 
The legal frameworks within the business environment are included here. For Volvo, the EU directives are more flexible and hence allow the companies to bring prompt business growth. Nevertheless, the capability of the company to work in accordance to the environmental regulations would safeguard the position of the company at Europe. 
[bookmark: _Toc47906808]Internal and micro environmental analysis
SWOT analysis 
The main strengthwithin in the European markets is the availability of the resources and the government subsidiaries that are lenient towards the manufacturing industry(Mintzberg, 2017). But the main problem that Volvo has to face with their new initiative is the demanded for superior brands such as BMW. Weaknesswithin the European industry for the automobile companies is the bargaining power of the consumers as there is higher competition among the manufacturers. Nonetheless, the company can capitalize on this issue by designing effective form of marketing campaigns that can entice their targets markets. The key opportunity for the company is the shift of the customer mindset towards using electric cars. But the fuel charged cars are still gaining a larger market share for the customers that prefer fast cars. The main threat for the company Volvo within the European market is the number of labors employed by the competitors which is huge. Germany alone has been employing almost 856000 employees at Europe(Volvo, 2020). But, the company Volvo can offer employee incentive that can allow the company to make entice the manpower required. 
Changes within the industry
The changes are seen for the European automobile industry, since the consumers within Europe are becoming more focused at using the ride-hailing and rentals and the customers are also aware of the fact that the environmental regulations are becoming stricter(Thompson et al, 2014). More customers are becoming aware of the environmental degradation that is contributed by the fuel driven cars. For example; the Gallup survey from the nation of UK has indicated that almost 78% customers are more interested to live an ecological and green holiday. 
[bookmark: _Toc47906809]Opportunity and challenge for the business driven by environmental forces
Most of the large sized companies of European nations are using the 29% of their spending on the Research and Development. Moreover, the increase on the investment to carry out the R&D has also grown by almost 6.1% at an annual basis. Hence, this can be concurred that increased concern of the government and the consumers on the environmental aspects are driving the companies and the entrepreneurs to invest on the R&D projects(The EU steel industry, 2020). Therefore, this would be profitable for the business leaders of the companies such as Volvo that are planning to sell such innovative products to their customers. 
[bookmark: _Toc47906810]Porter’s five forces analysis for positioning the product
Within the European markets, there are different barriers that the company may face and most notably is the customer trends and taste. But the increased interests on the customers on innovative cars are an advantage for many companies. The substitute products within the European car industry would include; the availability of the other vehicle such as; ride-sharing services and bicycle. But creative positioning strategies often allow the car manufacturers to entice the customers. The European automobile market is swarmed with competitors and due to this reason, the companies such as; BMW are also making more attractive offers to entice the customers(Tanwar, 2013). However, the market leaders are still focusing on promoting furl driven cars and this gives scope to other companies. The suppliers of the European automobile markets are the companies operating within the nation of England. This allows the European manufacturers to attain resources at a low price. Burt since the year 2016, the Brexit event may affect the power of suppliers that are operating within the regions such as Sheffield at United Kingdom.  Any form of organization will faces problem when they are face with any constraints while they try to enter a certain market. Due to the existence of many companies that are involved in offering the same price to the consumers, the companies such as Volvo, fail to make any form of profit or even make a strong position of the products that are being offered to the customers. 
Best positioning strategy for Volvo at Europe 
The five forces analysis indicates that the European competitors are more focused at using the sales strategy as the means to entice the customers (Tanwar, 2013). Hence, the company Volvo can focus on the innovative aspects of their products and this would include informing the customers on the ignition of the cars, safety measures, performance and the other such aspects that are related to the feature of the cars. 
[bookmark: _Toc47906811]Porter’s Value Chain analysisfor European automobile industry
Primary activity for the company Volvo within the European car manufacturing industry would include the production, promotion and selling of the electric cars. Contribute to the physical production of the products, its sale and transfer to the buyer and its service after the sale.The inbound logistics for these companies involved retrieving resources from the European and Asian suppliers and then distributing the raw materials to commence the production process. A strategic evaluation of an organization is included in value chain analysis that uses value creating activities.Operations process for the car manufacturers would include; machining, testing and packing((The EU steel industry, 2020). But the company also has to ensure that the after sales services are guaranteed for their new products. The outbound logistics would include; handling, warehousing, scheduling, processing and delivering the product to the end user. The company must focus on timely managing the outbound activities to ensure that the qualities of the products aremaintained and this will also ensure the company with higher growth. The European markets are filled with competitors that focus on innovative marketing tactics to enhance sales. So, when offering the new electric car, the company must focus on the aspects that can convey their message to a larger customer base. The company also has to provide superior service as the competitors of European automobile markets such as BMW; are making their service stations available at major cities of the world. Within the firm infrastructure, the activities within the strategic management such as; planning, financing, accounting and handling play a huge part for the companies to optimize the operations within value chain. For the human resource and management activities, this is important that the skilled labor markets are approached as the European car industry employs people at each level of the production process(Tanwar, 2013).Hence, the best approach would be to recruit the employees that are more competent at producing electronic vehicles. The technological development are also observed within the European manufacturing industry and this allows the companies to mobilize their own machines at a low price, or purchase new innovative machines at a low price from the markets of Europe. Supporting activities of the value chain add value by itself or adds value by creating important relationships with both primary activities and other supportive activities of the company. Hence, this also allows Volvo to move the business or add new technology to their production line(Thompson et al, 2014). However, the procurement within the value chain is still a concern for most of the automobile companies of Europe as the companies need to ensure that the raw materials and their extraction are carried out by following the governmental frameworks or the environmental frameworks that are based on the individual law of each nation of European Union. Moreover, the current global automotive industry is worth at almost $2 trillion and due to this reason, the option of investment is valuable for the companies such as Volvo that are focusing on innovation as the main path to gain competitive edge within the European markets. 
[bookmark: _Toc47906812]Product life cycle
Introduction 
 The stage is about market development for the product and creating awareness. Marketing expenses are high in this stage, as it is required to attract customers. For Volvo for example the company can showcase the process of extracting raw materials and the entire manufacturing to delivering the product by the means of marketing. 
Growth 
This is the stage where the customers become convinced by the product concept and hence, the sale of the products starts to increase(Campbell et al, 2011). However, with more competition within the certain industry, the companies tend to focus more on advertising and promotion. This will also apply for Volvo and their new electric car that can face increased completion from the customers and hence the company has to aggressively market their product within this stage. 
Maturity
The stage for any products within the global or the European car industry would show that the new product has reached the expected sales figure. However, most companies such as Bentley and BMW would focus often on demographics so that the sales can be made at other regions. As for the company Volvo, the company can shift their marketing strategies to other markets where there is a demand for the electric cars. 
Decline
This is the stage where the sale of the products has dropped. However, then companies within the global automobile industry such as Bentley and BMW would focus on innovation and making new development to the products. However, such strategy would be also successful for the company Volvo as the company can focus on the energy consumption of their products and also showcasing the overall manufacturing process and its load on the regional energy suppliers. Such informed marketing strategy can also bring goodwill to the brand and this will also entice future investors for the company. 
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Conclusion
The discussions that has been presented in the report, provides a critical analysis for the company Volvo and the scope of their new business initiative to gain wider market within the markets of Europe. The overall report therefore has focused on the market scope of the company Volvo to sell their products by the use of marketing initiatives and production operations. An in depth critical analysis has been also presented in the report for the automobile companies that are operating within the automobile industry to attain profit and the feasibility of any companies to attain success within the global automobile industry. The analysis has been also provided for the automobile industry by the use of different theories and models. 
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