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[bookmark: _Toc137398863]Introduction
This report talks about Marriott Hotels thinking about hiring another company to clean their rooms. The Housekeeping department is very important in keeping the hotel clean and making sure guests are happy. The company needs to decide if it is better to hire people to clean our building or have another company do it. Marriott Hotels is a big name in the hotel business. They care about giving guests a great experience while also being environmentally responsible. The company wants to take care of the environment and society, so they set targets and plans to reduce their harmful effects on nature (Marriot News, 2023). This report is set to consider whether it should hire people outside of our company to clean the rooms. It should consider things like how good the current workers are, how much it would cost, how good the results are, whether it is good for the environment, if it will be the same every time, and how happy our guests will be. This report studies the outsourcing decision for Marriott Hotels' Housekeeping department and gives suggestions.
This report is suggesting that the Housekeeping Department of the Marriot Hotel shall be outsourced. The logic behind Outsourcing the Housekeeping department in Marriott Hotels is that can help save money, get expert cleaning help, and reduce risks. It also lets Marriott focus on its main strengths (Cromie, 2013). With this approach, Marriott can use resources better, provide better service, and react quickly to changes in the market. This helps them work better and make guests happier. This report will analyze all these points in detail.
[bookmark: _Toc137398864]Advantages of Outsourced Housekeeping
· Hotels can save money because they do not have to pay for hiring and training their own cleaning workers.
· Hiring outside cleaning companies can be good because they know a lot and have the newest tools to make place cleaner. This can make the cleaning better.
· Hotels can hire more or less housekeepers depending on how many people are staying there. They can do this easily with outsourcing, especially during busy times like holidays or big parties (Zagade et al., 2017).
· The jobs of finding, teaching, making a schedule, and handling workers go to another company. This leaves the hotel managers more time and money.
· Outsourcing can help hotels find job applicants from more places, including people with diverse backgrounds and special skills who may not be in the local area.
· The other company may be responsible if one of their cleaning employees gets hurt or if they do not follow the rules for how workers should be treated.
[bookmark: _Toc137398865]Disadvantages of Insourced Housekeeping
· The people who run the hotel have to do a lot of work like hiring, teaching, planning, and other jobs that take away from their main focus.
· Teams that work from within a company may not have as much experience as outside vendors with new methods of cleaning, technology, or specific skills.
· Sometimes, the people who work for a company may have trouble finding and keeping good workers to help clean things up (Firth, 2021).
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While the housekeeping people employed in Marriott Hotels possess valuable skills and contribute to the smooth operation of the hotel, there are certain limitations that suggest outsourcing the housekeeping service could be a better option for the hotel. One limitation is the potential lack of access to specialized expertise and resources. In-house housekeeping staff may not have extensive training in advanced cleaning techniques, the use of specialized equipment, or knowledge of industry best practices. Lastly, the limitations of in-house housekeeping people also include the potential for limited exposure to new technologies and industry trends. Research discovered that Marriot Hotel guests are often unhappy because the workers do not show enough care, followed by problems with dependable staff, physical things like the room and amenities, and difficulty getting what they need (Natasha & Are, 2019). Guests want hotels to treat them kindly and make them feel special. When workers do not care about how customers feel or what they need, it can make the customers unhappy. If hotel staff do not try to connect with guests, it can make guests unhappy and lead to complaints. 
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Before deciding to hire outside housekeeping services at Marriott Hotel, it is important to think carefully about how much it will cost. Outsourcing can help save money in different areas. The hotel can save money by hiring someone else to provide and take care of the cleaning equipment and supplies, instead of buying their own (Donada & Nogatchewsky, 2009). Moreover, it can save money on paying for things like wages, benefits, education, and other expenses related to managing an on-site cleaning staff. This means that Marriott can use its money more wisely and concentrate on the things it is really good at doing.
[bookmark: _Toc137398868]Taking into account the expense related to outsourcing is highly significant. While outsourcing may provide initial cost savings, it could result in greater expenditures down the line. Buying from other businesses may result in increased expenses for the business in the future. Failure to adequately address the topic of pricing may lead to its escalation beyond the original savings. There might be additional charges involved when dealing with vendors. These expenses can include ensuring that the seller is doing a satisfactory job, verifying the grade of their work, and repairing any issues with their assistance (Gibbons, 2022). Moreover, if the service is not consistently good or if the hotel charges an additional fee for specific needs, it can result in unhappy guests and financial loss for the hotel. Saving money is necessary, but it is also important to keep the quality of service good.
Before the company plan, it is important to think about how much money it will save immediately and how much the company will need to spend in the future. It is needed to examine it carefully to understand it better. Marriott Hotel needs to make sure that they use their money in a way that reaches their financial aims and objectives (Irving & Harrison, 1996). This means there are costs that are easy to see and costs that are not so easy to see.
Sustainability
Hiring cleaners from outside the hotel to clean up Marriott Hotels can be a good choice because it can help the environment and make things run smoothly. Marriott can use the knowledge of outside workers who know a lot about being environmentally friendly by hiring them to clean their hotels. These sellers are good at using products that are safe for the environment, managing waste in a smart way, and using less water and energy (Tamás, 2018). Marriott is trying to do less harm to the environment and reach their goals to be more sustainable. Also, hiring someone else to do a job saves money on equipment and supplies and makes sure there are enough workers when they are needed. Being flexible helps to avoid having too many workers when there are not many people staying, which saves resources and makes things run better. Marriott gets help from experts in cleaning to make sure guests are happy. These experts know the best ways to clean and use the best tools. This helps Marriott give good service all the time (Donada & Nogatchewsky, 2009). Marriott needs to choose suppliers who have the same values as them and make sure their contracts are clear and open so they can be sure they are doing things in a fair and environmentally friendly way. Using outsourcing for cleaning in Marriott Hotels can help them reach their goals to be more sustainable, lower the risks in their operations, and better use their resources.
[bookmark: _Toc137398869]Consistency
Hiring cleaning services from outside the Marriott Hotel can cause problems in making sure the service stays the same. One problem is that outsourced vendors may have different levels of quality and standards. Each person who owns a business may teach, watch over, and run their employees in their own way, which might cause the service to be given in different ways. Additionally, if Marriott hires workers from outside for cleaning, they may not know the hotel's procedures and layout well. This could cause delays or incomplete cleaning service. If the people hired from outside keep changing a lot, it could stop us from making good friends with our customers and make it harder to give them special treatment (Morphet, 2021). One way to overcome problems when hiring vendors is to choose them carefully, create clear agreements about services, and keep communicating with them. This can help hotels manage their outsourced services better. Training and evaluations can help make sure outsourced staff at Marriott meet the same service standards and keep things consistent. To make sure that the people who clean a hotel do a good job every time, the hotel needs to manage them well, talk to them clearly, and watch them closely. This will help the cleaning staff follow the hotel's rules and do the job well every day.
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The hiring of individuals from outside to tidy guest rooms at Marriott Hotel may have an effect on the guests' overall experience. It has the potential to yield both positive and negative consequences. The practice of outsourcing can prove beneficial in that external specialists can contribute to effective training and performance optimization. This can make services work faster and better. These sellers know how to follow good rules and standards to make sure that guest rooms and common areas are clean, hygienic, and look nice. This can make the guest happy and pleased with their experience (Morphet, 2021). However, there are also possible disadvantages to think about. Hiring people from outside to clean the house may make them unaware of what the usual guests or loyal customers want and like. It can be difficult to make close connections with guests, understand what they like, and help with their requests when using outside workers. They may not know the guests as well as a regular team.
Sometimes, when people who work for a different company help guests, they might have a hard time communicating or understanding the guest's customs. It is important to talk clearly and train outsourced staff well so they can please all kinds of guests. To prevent problems and make sure guests have a good time, Marriott Hotel should tell outsourced vendors what they expect and want them to do (Chun, 2015). It is very important for us to regularly talk to and train our outsourced employees so they understand how the company wants them to provide great service to our guests. It also need to give them feedback so that they can improve. Marriott can get the most out of outsourcing and keep guests happy by managing things well.
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By employing someone other than its current staff to perform room cleaning, Marriott Hotel can profit from several benefits, including more efficient and effective cleaning, cost savings, and specialized expertise. It is important to be cautious and consider crucial factors when outsourcing. It is important to choose good people, teach them well, and talk to them clearly so they can do their jobs. Despite the presence of language difficulties or personnel turnover, the company should manage them effectively in order to achieve successful results. It is important to assess whether altering certain aspects would have any impact on guest satisfaction and tailor-made services. This action will assist the company in determining the level of influence it will have on the guests' experience. To make a smart choice and meet the hotel's money goals, it's important to figure out all the costs, big and small, both now and in the future. To get the most out of outsourcing and keep up good service, Marriott Hotel needs to think carefully and use good management practices. This will help them avoid problems that might come up.
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