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[bookmark: _Toc235235731]1.0 Introduction
This report analyses the employability skills required for the position of Registered Care Home Manager using the current vacancy advertised by Anchor for Heyberry House, Wirral (see Appendix 1) (Anchor, 2026). This report critically evaluates my current knowledge, qualifications, experience and transferable skills against the requirements of the position. It also identifies areas I need further development to be qualified for this role. Moreover, it presents a structured five-year action plan showing how I intend to develop the competencies required to become a successful Care Home Manager while strengthening my personal brand, professional identity and professional network.
[bookmark: _abzhc7cku8wq][bookmark: _Toc235235732]2.0 Overview of the Selected Role
The vacancy was published by Anchor, and it is for a Care Home Manager with the responsibility of delivering safe, effective and person-centred care and ensuring that the home complies with all statutory and regulatory requirements (Anchor, 2026). The job is primarily focused on direct care delivery, and expects the Care Home Manager to combine clinical governance with organisational leadership. The successful candidate is expected to oversee staff performance, financial sustainability, occupancy rates, regulatory inspections, safeguarding responsibilities and continuous quality improvement. The advert identifies several essential competencies. These include proven leadership ability, knowledge of Care Quality Commission (CQC) standards, safeguarding legislation, the Mental Capacity Act 2005, financial management, team development, regulatory compliance and stakeholder engagement. The role also requires the ability to promote a positive organisational culture that supports dignity, compassion and personalised care. Also, the advert requires applicants to possess, or be working towards, a Level 5 Diploma in Leadership for Health and Social Care (Anchor, 2026).
[bookmark: _woaau0dfj0a6][bookmark: _Toc235235733]3.0 Analysis of Employability Skills Required
The Care Home Manager vacancy advertised by Anchor reflects these expectations by requiring leadership, regulatory knowledge, financial management, staff development and community engagement (Anchor, 2026). The CareerEDGE Employability Model developed by Dacre Pool and Sewell (2007) provides a useful framework for analysing the skills required for this role. The model explains that employability depends on five areas: career development learning, experience, subject knowledge, generic skills and emotional intelligence. Career development learning is the first requirement. The job advert requires applicants to hold, or be working towards, a Level 5 qualification in Leadership for Health and Social Care. This shows that employers’ value continuous learning because health and social care regulations, policies and best practice continue to change. Care Home Managers must therefore update their knowledge regularly through continuing professional development to maintain high standards of practice (Ali et al., 2025; Skills for Care, 2024).
Experience is another important employability requirement. Although qualifications provide theoretical knowledge, practical experience enables managers to understand residents' needs, supervise staff and make informed decisions (Skills for Care, n.d.; 2025). The Anchor advert specifically requires previous management experience and a good record of achieving positive CQC outcomes. This demonstrates that employers’ value practical leadership alongside academic achievement.
Also, the role requires strong subject knowledge, including safeguarding, person-centred care, the Mental Capacity Act 2005, medication management and CQC regulations. These areas help managers make safe decisions, protect vulnerable adults and ensure that care services meet legal and professional standards (Care Quality Commission, 2024; 2026). In addition, generic skills are essential for effective performance. Leadership is particularly important because managers are responsible for motivating staff, managing change and improving service quality (Skills for Care, n.d.). Communication skills are equally important because managers work closely with residents, relatives, healthcare professionals and inspectors. Good communication supports teamwork, builds trust and improves care outcomes (Yorke, 2006). Organisational skills, problem-solving ability, digital literacy and financial management are also required for managing care services effectively (Skills for Care, n.d.).
Moreover, emotional intelligence is a key employability skill. Goleman (2020) explains that self-awareness, empathy and relationship management help leaders support staff, communicate with families and respond calmly during difficult situations. These qualities enable Care Home Managers to build positive working relationships while maintaining compassionate, person-centred care (Miao et al., 2017). Together, these employability skills provide the foundation for effective leadership within residential care settings.
[bookmark: _vpq4ga9qozxn][bookmark: _Toc235235734]4.0 Evaluation of My Current Skills
To evaluate my readiness for the Care Home Manager position, I used the CareerEDGE Employability Model and a Personal SWOT Analysis. CareerEDGE helps me assess my employability through career development learning, experience, subject knowledge, generic skills and emotional intelligence (Dacre Pool and Sewell, 2007), while SWOT helps identify strengths, weaknesses, opportunities and threats. I used these models to provide a balanced assessment of my current capability and point areas I need to improve if I must progress into a management role.
Using the CareerEDGE model shows that I have developed a strong employability profile. In terms of career development learning, I have completed a Level 4 qualification in Health and Social Care and I am currently studying towards Level 5, which I expect to complete in July 2026. I have also completed specialist training in Safeguarding Adults, Medication Administration, the Mental Capacity Act, Autism Awareness, Moving and Handling, and First Aid. These qualifications demonstrate my commitment to continuous professional development and provide the knowledge expected for leadership within residential care. Essentially, my greatest strength is my practical experience. I have worked as a Support Worker with Voyage Care since 2017, giving me more than eight years of experience supporting adults with physical health conditions, mental health needs and complex care needs, where I delivered person-centred care, administering medication, monitoring residents' wellbeing, maintaining electronic care records, safeguarding vulnerable adults and working closely with multidisciplinary teams. I also previously worked as a Care Assistant in Germany, which broadened my understanding of different care environments. These experiences have strengthened my communication, teamwork, problem-solving and organisational skills and supports my professional values of compassion, dignity, respect and accountability. Despite these strengths, I recognise that there are important areas for improvement. Although I have considerable frontline experience, I have not yet held formal responsibility for leading large staff teams, managing budgets, overseeing occupancy levels or leading Care Quality Commission (CQC) inspections. These responsibilities are required to the Care Home Manager role and require further practical experience before I can confidently perform them.
My SWOT analysis supports this evaluation (see figure 1). My strengths include extensive care experience, relevant qualifications, specialist training and a genuine commitment to person-centred care. My weaknesses mainly relate to limited exposure to strategic management responsibilities rather than deficiencies in care practice. Completing my Level 5 qualification, seeking promotion to a senior role and participating in leadership programmes present valuable opportunities for development. However, increasing competition for management positions means I must continue developing my leadership skills, expanding my professional network and gaining management experience to remain competitive within the health and social care sector.
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To summarise this evaluation, Table 1 compares my current capability against the employer's requirements.
[bookmark: _v6xd7j9w3xcy][bookmark: _Toc235235735]Table 1: Skills Gap Analysis Against the Anchor Care Home Manager Person Specification
	Employer Requirement
	Current Evidence
	Development Required

	Person-centred care
	Over eight years supporting adults with complex needs
	Strong evidence

	Safeguarding
	Practical experience and accredited safeguarding training
	Maintain CPD

	Medication management
	Daily medication support and Medication Administration training
	Strong evidence

	Mental Capacity Act
	Accredited MCA training and practical application
	Maintain knowledge

	Communication and teamwork
	Extensive multidisciplinary working
	Continue leadership communication development

	Leadership
	Informal leadership through supporting colleagues
	Gain formal people management responsibility

	CQC compliance
	Knowledge of standards and regulatory framework
	Gain inspection leadership experience

	Budget and operational management
	Limited direct experience
	Develop through deputy or senior leadership roles

	Occupancy, marketing and business performance
	No direct responsibility
	Acquire through management exposure



[bookmark: _gtuy0b48z8ig][bookmark: _Toc235235736]5.0 Building Personal Brand, Professional Identity and Professional Network
Building a successful career as a Care Home Manager requires more than having the required qualifications and experience. Employers like Anchor are looking for individuals who demonstrate professionalism, integrity, leadership potential and a genuine commitment to improving care quality (Anchor, 2026). Personal branding is the process of communicating one's values, strengths and professional capabilities in a way that distinguishes an individual from others (Montoya and Vandehey, 2009). In health and social care, however, a strong personal brand must be based on consistent professional behaviour, ethical practice and evidence of competence rather than self-promotion (Department of Health and NHS Commissioning Board, 2012; Morrow et al., 2014; Jemal et al., 2021). My personal brand has developed through both education and practical experience. Over the past eight years as a Support Worker, I have consistently shown compassion, professionalism, reliability and respect while supporting adults with physical health conditions, mental health needs and complex care needs. My daily responsibilities include delivering person-centred care, administering medication, safeguarding vulnerable adults, maintaining accurate records and working with multidisciplinary teams have strengthened my reputation as a dependable and caring practitioner. These experiences support the professional values and closely reflect the qualities expected by Anchor, including dignity, teamwork, leadership and continuous improvement.
Moreover, my professional identity has also developed progressively through experience and lifelong learning. Beginning as a Care Assistant in Germany and later working with Voyage Care in the United Kingdom has provided broad practical experience, while progressing academically from Level 3 to Level 5 Health and Social Care has strengthened my theoretical knowledge. Combined with specialist training, these experiences have shaped my identity as a reflective practitioner who values continuous improvement and evidence-based practice. Skills for Care (2024) emphasises that effective leaders continually update their knowledge to meet changing professional expectations.
Professional networking is equally important for career progression. Social Capital Theory explains that professional relationships create access to knowledge, mentoring and career opportunities (Claridge, 2018). Therefore, I intend to strengthen my network by attending leadership programmes, participating in professional conferences, engaging with CQC webinars and maintaining an active LinkedIn profile to showcase my qualifications, professional development and leadership aspirations while building relationships with experienced care leaders.
[bookmark: _9ivk22yugtiw][bookmark: _Toc235235737]6.0 Unique Selling Point
My unique selling point is the combination of extensive frontline care experience, continuous academic development and a genuine commitment to person-centred care. I have worked for more than eight years as a Support Worker, and I have developed practical knowledge of supporting adults with physical health conditions, mental health needs and complex care requirements. This experience has enabled me to understand the everyday challenges faced by residents, families and care staff, and this allows me to make informed decisions that are based on practical care instead of just theory alone. Also, I am committed to continuous learning, which is evident in how I have progressed from Level 3 to Level 5 Health and Social Care, alongside specialist training. This also shows my determination to develop the knowledge and leadership skills needed to improve care quality. Moreover, based on my experiences working in Nigeria, Germany and the UK, I bring in depth of cultural intelligence, which helps me to value equality, diversity and inclusion, and confident working with people from different cultural backgrounds while promoting dignity and respect.
[bookmark: _3wjj2a4gx966][bookmark: _Toc235235738]7.0 Action Plan and Timeline
Although I possess relevant qualifications, specialist training and over eight years of practical experience, progressing into a Care Home Manager role requires further development of strategic leadership skills. To guide this progression, I have developed a five-year career plan using the SMART Goal Framework, which ensures that my objectives are Specific, Measurable, Achievable, Relevant and Time-bound (Bahrami et al., 2022) (see Table 2 Below). 
My first priority is to complete my Level 5 Health and Social Care qualification in July 2026. Following this, I intend to seek promotion to a Senior Support Worker or Team Leader position to gain formal leadership experience in supervising staff, coordinating shifts and supporting operational decision-making. I also plan to shadow experienced Registered Managers during internal audits and CQC inspections to strengthen my understanding of regulatory compliance and quality assurance. Furthermore, to prepare for senior management responsibilities, I will develop skills in budgeting, workforce planning and occupancy management by working closely with senior managers. In addition, I will continue participating in leadership workshops, safeguarding updates and CQC webinars to maintain current professional knowledge. Finally, I will expand my professional network through LinkedIn, mentoring opportunities and professional conferences while maintaining an up-to-date CV and professional portfolio that demonstrate my leadership development and readiness for future Care Home Manager positions.
[bookmark: _au17zdz7lb4g]Table 2: Five-Year Career Development Action Plan
	Development Area
	Action Required
	Resources Needed
	Timeline
	Expected Outcome

	Academic qualification
	Complete Level 5 Health and Social Care
	University resources and academic support
	July 2026
	Level 5 qualification achieved

	Leadership experience
	Progress into Senior Support Worker or Team Leader role
	Employer support and mentoring
	2026–2027
	Formal supervisory experience gained

	CQC compliance
	Shadow Registered Managers during audits and inspections
	Workplace opportunities
	2026–2028
	Practical understanding of regulatory leadership

	Financial management
	Gain experience in rota planning, budgeting and occupancy management
	Management supervision
	2027–2029
	Operational management competence developed

	Continuous Professional Development
	Attend leadership courses, safeguarding updates and sector conferences
	Skills for Care, Care England and CQC resources
	Ongoing
	Current knowledge and leadership capability maintained

	Professional networking
	Expand professional contacts through mentoring, conferences and LinkedIn
	Professional organisations
	Ongoing
	Strong professional network established

	Career progression
	Apply for Registered Care Home Manager positions
	Professional portfolio, CV and interview preparation
	By 2031
	Appointment as Registered Care Home Manager


[bookmark: _cjh3nre2z251][bookmark: _Toc235235739]8.0 Communicating My Skills and Professional Value to Potential Employers
While developing employability skills is important, communicating them effectively is also essential to get a management position. I will present my experience and achievements through an up-to-date CV that highlights my qualifications, specialist training, leadership responsibilities and over eight years of practical care experience. I will also maintain a professional LinkedIn profile to showcase my continuing professional development, leadership journey and engagement with current issues in health and social care. In addition, I will develop a professional portfolio containing evidence of qualifications, training certificates, reflective practice and quality improvement activities. During interviews, I will use the STAR technique to provide structured examples of my achievements to demonstrate how my knowledge, experience and leadership potential can add value to the organisation. 
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Location: Heybery House, Wirsl,CHA1 840
Size: 41-bad Residenis Care Home

Contract: 37.5 hours | Permanent

‘Salary: £50,000-£55000 DOF

At Heyhery House, wee proud o provide a welooming home whereresidents receive high-qualry care and
‘support every day. We'elockingfor an experienced and passionat Registered Care Home Manager o lead
our£1-bed care homs n the Wira,

T is an oppertunity o take ownership o a welestablished senvics, influence s fuure direcion and
create an nvironment whereresident,families and clleaguss fee valued.

What You'l Do

- Champion Outstanding Care: Lead the delvery of personalised,person-centred cae that respects the
gy, individualty and choices of every resident. You willcreste an environment where residents fee!
safe. valued and supported,whie comtinuously sesking ways 0 mprove qualty and enhance the
xperience for hose who callHeyberry House home.

- Lead with Confidence: Take ownership of regulatory compliance, audits and inspections, maintaining
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« Lead with Confidence: Take ownership of regulatory compliance. audits and inspections, maintaining
bigh sandards in i with CQC requirements and best practce. You wil be a visble and approschable
leader who inspires confidence, aupports your eam through chang and drives continuous
improvement across the home.

- nspire Success: Have oveal responsibiltyfo the homes performance, including oscupancy, budget.
management and commnt reputation. Working closely with cental upport teams. you wil help
‘nsure Heyberry House emains  home of chioe for residents,families and prospective coleaguss.

- Build Meaningful Relationships: Develop trang relsionships with resident. eltives.heslhare
professionals and local takehlders. You il sten, commuricate openly and work collaboratively 1o
ensure resdents recivethe support they need o e wll

- Empoweryour Team: Creat a postive and incusiv culture where colieagues feel vaued,supported
nd proud of the work hey do. Through coaching. mentoing and development opportunites,you il
urtur talen, bl fture leadars and help your team delver excepionsl cae svery day.

Who sre w loaking for?

+ Previous experience as a Regstered Manager with aproven rack record o achieving Good or
utstanding CQC outcomes.
+ A genuine commitment o prsor-certred care and improvingthefves of lder people.
+ Swong knowledge of CQ regulations.safeguarding, Mental Capacit Act and wide regulstory
requirements.
+ Experience managing budgets occupancy and operational performance.
+ The abity 10 lead inspire and develop high peforming teams.
+ A prosctive apprasch to problem soling, continucus mprovement and delveing posiive autcomes.
Qualifications:

- Level 5 Diploms i Leadership or Heslth & Sosis Car (o squivalent), o  wilingness 12 work
towards achieving the quaficaton.

Skills / Qualifications:

+ Leadership
« cac

+ Regulsory Complisnce.
+ Care Qualty

+ Coleague Development.
+ Collague Engagement
+ Community Engagement
+ Occupancy

+ Marketng

+ Resident Experience
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Figure 1: Personal SWOT Analysis for the Care Home Manager Role

4 Strengths

-8+ years' care experience
- Level 4 completed

- Level 5 in progress

- Specialist training

= Strong communication

- Person-centred care

Weaknesses
- Limited strategic leadership
- No direct budget management
- Limited CQC inspection leadership
- Limited occupancy/marketing exposure

4 Opportunities
- Complete Level 5
- Progress to Senior Support Worker/
Team Leader
- Leadership programmes
- Shadow Registered Managers
= Quality improvement projects

y

Threats
- Strong competition
= Changing regulations
- Higher employer expectations
+ Need for continuous CPD

Source: Author's own snsiysis (2025)





