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Working from home has become one of the famous way of performing business and any organizational tasks. It is increasing in large number in many countries in the world. By ensuring flexibility of working, reducing hassles of going to the working place, being dressed formal and maintaining a specific schedule for work is no more a an issue of concern because of working from home facilities introduced by many organisation. Besides reducing problems of formality it has also questioned by many business and organization leader questioning the effectiveness of working at home. They have mentioned the criteria regarding working at home are, creativity is decreased due to working at home, business operation needs meeting for solving specific problem and skills are not developed is mutual interaction, organizational structure are not thoroughly known. In this report the analysis of working at home to the organizational and employee perspective will be analysed to find out how working at home affecting organization and employee quality based on several reports.
[bookmark: _Toc500522403]Researchquestion
[bookmark: _GoBack]Working from home has been taken by some business personnel as positively for expanding the productivity of people. On the other hand some other thinks working from home is not good because it is affecting the quality of work. In this critical situation, one clear conclusion might be vague. Because some organization doesn’t require physical presence for operating a task where some other organization needs mutual understanding, working together, team work and effective communication (Shulman, 2017). In this situation the analysis of working from home requires some specific research question to find the impact of working from home. Question selected for this research is:
· Does working from home increasing effectiveness and efficiency of employee and organization?
For evaluating this research question some other supportive questions are analysed in this report. Thoseare:
· What employee thinks about working from home?
· How organizational working affected by working from home?
· Is working from home beneficial for both employee and employer?
To analyse the impact of working from home in board perspective several recent reports published regarding the impact of working from home are taken for increasing the precision of this report. The critical evaluation of some opinions of top business professionals and reports the impacts of working from home are evaluated.
[bookmark: _Toc500522404]Findings
Employment is required for organization to control, perform and monitor organizational operations. If this activity can done sitting at home, employee and organization could both be benefited where employer can reduce the administration cost of maintain large office and providing travelling cost to employee and employee could be benefitted by doing necessary home activities beside organizational task (McGregor, 2017). Working from has been widely accepted by many developed countries around the world and the number of working from home is also significantly increasing in UK. Employment becomes easier and organizational activities got flexibility which is good signs for business. Working from home has been effectiveness and efficiency of employee and organization because it is offering:
[bookmark: _Toc500522405]Positive impact of working from home
Flexibility
Working from home has facilities employee to work any time. Sometimes employee has a task to perform within a day. Sitting in the office employee may feel pressurised and bored but when an employee can work from home, he doesn’t have to spend lot more time thinking I have to go to office at 9 am and I must have to finish task within office time. When these pressures are not in the employees head he can do a better work than that he even done (Keller, 2017). Besides, employment is related to trust. If organization has trust and faith on someone’s ability, organization can offer them to work from home which is cheaper, easier and effective to much extent. Heather McGregor said that she run her business in central London; and workwith  large companies, and organization appoints and pay them to whom they have trusts and appoints (Nolan, 2011). Working from home offers the employee to do home task and organizational task sitting at home which offers more flexibility of working.
Reducing unemployment
Many people don’t have scope for working outside home because of personal and family constraints. By the increasing working from home, now-a-days house wife, students and handcuffed people are joining in the working. It is improving the national development and raising the standard of living of people all over the world. Recent reports suggest that, there are signs that number of people are joining in working from home increase in the UK, according to the CBI report. 59% of employers of teleworking have been responded to working from home which was in 2006 is only 13%. Working from home is also increasing in developed countries, the example of USA can be used which shows about 24% of employed people report that they are working from home at least some hours in each week which was presented in the Bureau of Labour Statistics.But excluding self-employed or unpaid volunteer there is only 2.5% of the workforce consider home as their primary place of work (McGregor, 2017)
Reducing work load
Working from home reduces the workload and can increase the contribution of employee who are on leave. To support this example can be used, a young woman having a small children has the right for leave by law. But working from home can give the chance to contribute in the office task and can be considered as arguably more child care and independent option. 
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Figure 1Number of employee working from home in 2014
Working from home also reduces the pressure of employee regarding several activities, if employee feels bored he has less chances of going outside of the office any time, but working from home gives the employee to do other task. Those facilities offered by working at home reduce the workload and increases the creativity of employee through enhancing independent thinking.
Cost effective
If working from home spreads throughout the every home, organizations don’t require to carry huge maintenance cost of offices. Beside organization has to provide travelling cost to the employee which can be reduced through working from home. To support these recent reports can be used as an example: It is said in a report of The Guardian that People in the west can easily communicate with the offices through the technological advancement which makes it easier to keep strong communication with the offices. For meeting arrangement people are using fast broadband connection and hence sit for meeting easily through webcam, Skype and other social app for decision making. People are facilitated with technology which offers smartphones, laptops and tablets usage for working in the organization. Everything is ensured for employee to free them from the daily communication (Keller, 2017). Therefore, working from home helping organization to bear low cost for maintenance and other relevant cost also get reduced by working from home.
[bookmark: _Toc500522406]Statement against working from home
Working from home increases job advantages to the common people in UK. But at the same time,for some organizations working from home is proved to be devastating. Recently yahoo has been severely affected by working from home facilities to their employee which saw them making strong rules for their employee to present at the office (McGregor, 2017). Some of the drawback organizations are facing due to working at home are:
Less creativity
Working with organization needs sustainable development of employee quality and gradual understanding of competitive market. Working from home has affected severely the organizational creativity by limiting the access to group discussion regarding problems, understanding fellow employees and understanding of organizational culture. [image: C:\Users\User\Desktop\Screen-Shot-2013-03-04-at-9.26.02-AM.png]
Figure 2Questionnaire of employee response working from home to organization, Source: (McGregor, 2017)
Regarding the employee creativity and efficiency, Yahoo CEO Marissa Mayer said, It is needed for Yahoo  to emphasize on working side-by-side and mentioned that this are the main reason why working from home is not better than working at office. Above all,  she put her insight on some of the best decision making and insights come from hallway and cafeteria discussions  and impromptu team meetings which are often limited by working from home. Speed and quality are often sacrificed if people work from home (Saga.co.uk. 2017). To solve certain problem physical presence of employee is mandatory in some cases,.
Suitability
Working from home doesn’t offer suitability for every kind of job. Some job requires the presence of employee because of the complexities and decision making of an organization. Production activity, marketing, research and development need physical presence for operating the task effectively. Working from home doesn’t provide substantial knowledge of external environment where employee should be well aware of the rival organizational activities,  working from home limiting the knowledge of employee towards not only understanding own organization but also less knowledge about the rival organization (Keller, 2017).
Mistrust among employee and managers
Working from home and working in the office have some differences in action. At Vogue, as though employee in an organization continuously suggesting for giving them the opportunity to work in home for doing the office task managers may not feel comfortable to some extent. By seeing the difference of some organizations working at home proved to be good for both organization and employee but it is not wholly good, because managers mistrust the employee activities concerning the fact that if they work in home there is high chances of reduction of quality (Saga.co.uk. 2017). 
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Figure 3Questionnaire result based on trust in working from home Source: (Snowdon, 2017)
The stat shows, employee and managers are lacking faith on working at home representing above 50% showing mistrust among employee and managers. To represent that recent report of Yahoo CEO regarding home working can be used. In that report she has mentioned that, employee might have the chance to edit a piece of copy at home if they have same task just by changing the headline or paraphrasing others idea (Saga.co.uk. 2017). This is significantly pose negative impact on organizational efficiency as it restricts the creativity of employee. 

[bookmark: _Toc500522407]Conclusion
Working from home comes with both advantages and disadvantages by expanding the employment and reducing the quality of employee at the same time. The report analysis reveals that, working from home has facilitated many employees over taking part of organizational activities sitting in the home. Some of the organization has encountered problems regarding working from home which reduces the quality of employee and caused some mistrust among managers and employee. The common thread found in all cases analysed is trust factor. It is difficult for organization to allow working from home if organization thinks that employees are wasting time. On the other hand, working in offices increase mutual understanding about things which is not present in working that are the glue holding the whole thing together at home.  Regardless of some drawbacks working from home has been increasing every years in UK. Effective monitoring and communication can make working at home better for every organization. 
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