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[bookmark: _7a4fidrn348k][bookmark: _Toc116684443]Introduction
Marriott has been chosen for this assessment in order to attract new customers of the UK in Great Britain. This geographical location is considered as it has a population of 6.72 crores that can provide an advanced performance for the concerned organization. The purpose of this marketing plan is to attract new customers in Great Britain along with providing them services as per their need and requirement.
[bookmark: _k1h0dvf9lxew][bookmark: _Toc116684444]The Marketing Mix
Product 
This destination is currently offering High quality services along with providing innovative products for the customers (Ghauri, 2014). The company also provides hotel reservation, timeshare vacation, accommodation card, rental services and hotel packages. 
Place (Distribution) 
The customers will locate the area by visualizing the offers provided to the customers on social media platforms where customers can get to know about the services and products provided within the organization (marriot.co.uk, 2022). Different platforms such as Instagram and YouTube will be used. Franchise will be taken for the concerned business so that it can help to enhance the organizational performance the company website will also be chosen for the purpose of providing description regarding the services and products within the Marriott.  
Price 
Low-cost strategy will be adopted by the managers of the organization as a pricing strategy within the area for the purpose of providing satisfaction to the customers (Iide.co, 2022). This has been illustrated as Great Britain composed of peoples from low to high income range and it can be an opportunity for them to provide services with reasonable prices in Marriott. Market research and marketing environment analysis will be effectively done. 	
Promotion 
Social media marketing strategy will be adopted for the purpose of promotion within the organization as almost 4.6 million people all around the globe remain active on social media platforms that can be useful for the purpose of spreading awareness among more customers followed by which they can be attracted as well as their buying behavior can be influenced (Statista.com, 2022). 
[bookmark: _quq8vjuiq341][bookmark: _Toc116684445]The Marketing Environment (Micro)
Micro environments have a positive significant impact on the Marriott enhanced performance of the organization which has been discussed in the section below.
SWOT Analysis
Strengths
Global presence is one of the most important strengths of the organization leading towards further enhancement of performance. The strengths are also associated with loyal customers and market leadership (Marriott.co.uk, 2022). Global grates and financial position are also its strengths of the organization.
Weakness
Lack of data security policies are there in the company which is one of the most important and crucial weaknesses. Poor positioning and lack of satisfaction among employees are also considered as the weaknesses of this organization (Exhibitionworld.co.uk, 2022). Negative publicity due to data protection is also one of the major weaknesses that can negatively impact the organization while establishing a new area of the UK for attractive new customers.
Opportunities
A good brand image there within the UK that can create a positive impact on the organization in terms of enhancing the organization of sustainability. It will also help to enhance the customer value base and focus on diversification offerings. Collaboration with new companies can also be opportunities related to this organization.
Threats 
Competitive environment can be one of the most crucial threats. Changed policies of the country can also be one of the major threats for this company. Uncertainty of social and economic problems can also be one of the major threats.
[bookmark: _xzbmimpgi40r][bookmark: _Toc116684446]The Marketing Environment (Macro)
Main macro-environmental factors that impact on the chosen hotel, have been demonstrated in the section below;
PESTLE Analysis 

	
	Features
	Impact

	Political
	· 6.72 billion population 
· Encourages FDI inflow (Gov.uk, 2022)
	Positive

	Economical
	· GDP of 7.6%
· Progressive taxation system where the highest total tax rate is 13.725%.
	Positive

	Social
	· Customers prefer visiting to new places with unique services
	Positive

	Technological
	· The R & D sector in the UK helps to make advancement in technologies.
· AI technology is common in the UK (Maketingtutor.net, 2022)
	Positive

	Legal
	· Data protection act
· Employment act
· Support to new business and entrepreneurs (gov.uk, 2022)
	Positive

	Environmental
	· Reducing waste initiatives taken by the government of the UK
· Environmental sustainability is considered as the most important factor in the UK
	Negative 


Table 1: PESTLE analysis 
(Source: gov.uk, 2022)
How can the hotel capitalize on its positive impacts in its marketing strategy?
Marriott can capitalize on the positive impact with the help of considering all the environment and factors during the marketing strategy development (Iide.co, 2022).
How can the hotel address its negative impacts in its marketing strategy?
Marriott can work on the negative impact and its marketing strategy by enhancing the areas which have negative impact (Hanlon, 2019).
[bookmark: _7safdw8uib75][bookmark: _Toc116684447]Creating Customer Value and Engagement 
How will/does the hotel create customer value?
The managers of the organization can create value for the customer with the help of designing the services in a unique manner. Unique services can be provided with reasonable prices which can add value for the customer (Housden, 2008).
What benefits will it offer current and potential visitors?
High quality services with reasonable prices are the benefits that can be provided to the visitor within the organization (Saura, 2021).
How will you develop visitor engagement?
The engagement of visitors can be enhanced with the help of providing them with spa services, playing grounds, swimming pools, and free gaming services (Kotler and Kartajaya, 2018).
Which marketing channels will be used?
Digital channels can be used for the purpose of enhancing the marketing concern of the organization. Instagram, YouTube, Twitter and other platforms can be used for marketing purposes. Website of the company can also be used for marketing (Bala and Verma, 2018).
[bookmark: _tcfslg7cgp5q][bookmark: _Toc116684448]Effective use of Digital Marketing
How can the hotel use digital marketing in its marketing activities ?
The digital marketing activities can involve the uses of artificial intelligence where it can be implemented on the social media platforms for the purpose of analyzing the customers preferences according to their review on social media platforms (Purwanti, 2021). This information will be gathered followed by implementing them for the development of services and creating smart contents while using artificial intelligence in such a way that customers can get effectively attracted with the content (Pandey et al. 2021). In this context, these contents can be posted to different social media platforms such as Facebook, Instagram, Twitter, YouTube and others. This can help to make awareness among customers regarding the services provided for the Marriott. This can also help to attract the customers and influence their purchasing behavior (Ryan, 2012).
What message will you be delivering to attract new customers to your hotel ?
The consideration of customers' needs and requirements is one of the most important factors for the purpose of delivering advanced services and attracting new customers. This has been illustrated as the customers require unique products with reasonable prices that can be adopted by Marriott in terms of attracting new customers.
[bookmark: _j7vm0t7xapql][bookmark: _Toc116684449]Conclusion
Best of the discussions at the section above it can be concluded that the digital marketing strategy would be one of the most important strategies for attracting new customers. However, increased competition in the market can create a challenge for the Marriott in terms of attracting more in this context, the development of contents can be done by using artificial intelligence in such a way that the personalized services promotion can be demonstrated to the customers with the help of which the customers can get attracted towards the services and it can influence their purchasing behavior. Unique strategy can also be adopted by the organization for the purpose of enhancing the sustainability in it.
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