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        Its journey starts in 1985, when, on 1-st January 1985, had made first ever mobile call in United Kingdom (Walker, L., 2019). Since then, to earlier 1990, when there had been build a significant network in different points of the world. Vodafone is based in United Kingdom but has interest in five continents as well (Encyclopaedia Britannica, 2020). Vodafone is the first mobile operator, who send first ever message to a cell phone in 1992. Later, in 2000, the mobile giant invests for 3G license and launched “Vodafone Foundation”. And again, first ever holographic call had been made by Vodafone in 2011, using the innovative technology of 5G network (About Vodafone,2020). As a world leading company, Vodafone provide telecommunications technologies and has a fundamental strategy related with its stakeholders. For instance, “Vodafone community” is online social platform, helping people to stay connected. It is easy navigated and has a video guide, which provide all additional information you need for registered. 
      “The social platform is splitting into three categories. Devices, services, and community. In a community section can be posted things like, latest shows on televisions programs you are watching, what famous games you are playing or everything else, which is not related to Vodafone services too. On this section can be shared ideas or topics between stakeholders from the community. Moreover, everything what is posted there, is a public and clearly can be seen from everyone, and there is a set of community guidelines, that every post should follow” (https://forum.vodafone.co.uk/t5/About-the-Community/A-guide-to-using-the-Community/td-p/2556226). 
    “Vodafone Keep Connected” project
“Vodafone founds a way being leader on technological market as always looking a step ahead how they work, which help for the company to evolves in a digital age. The strategy is to evolving Vodafone products and services and make them successful. Employees are ambitious and talented, and genuinely passionate with the customers, Lisa Walker say” (Walker, 2019). Moreover, digital communication is an only way for bringing together people separated from a distance. “Vodafone Keep Connected” is a partnership with “The Guardian Labs” social platform which are to support families to stay connected and enjoy entertainment over the Christmas festive season (Connected to the Magic of Christmas, 2020). For instance, Vodafone is giving to 250,000 schoolchildren around the United Kingdom free connectivity, so they can stay connected and continue their teaching from home (Press office, 2020). In addition of the currently global circumstances, when everyone is forced to stay at home, similar social platforms help people to stay connected with their school mates, work friend and beloved one.
       “Schools connected” is a social project on Vodafone, created for support teachers and kids in online classes. The new community support platform has been introduced at “Salusbury Primary school”, North-West London by radio presenter Dev Griffin (Griffin, D., 2020). During the visiting at the school, Griffin has meet some of the teachers and children, to extract the positivity of the new social product to support the community. First, it could be helpful for kids, who are in self isolate or they have been missed classwork to attend an online class. Secondly, some of the kids are struggling of difficulty to learn, so they need more attention, which can be easier if teachers and children have online connected support. Third, taking advantage of the new free connecting project on Vodafone, community has benefits too. Some of the children cannot ask their parents for help because they can be at work too. Moreover, in some cases teaching online can facing and some difficulties, sharing one device per house or technical issues with connectivity, for instance. In addition, with the new free connection, children have opportunities to overcome these limitations. Hence, schoolchild can stay connected with the schoolteachers and have support at any time they need (Griffin, D., 2020).

    “Mencap” project
Mencap and Vodafone, Ground-breaking project
          Vodafone has a project, which is related with social care and health ambitions. The project called “Mencap Connected Living” is a campaign with charity organization which help people with mental illness, to live a normal social life (Mencap, 2020). Since the beginning of the project in 2015, Mencap had improved the attitude of normal people towards people who have learning disabilities. The object is to makes more successfully friendships and relationships between people in difficult to learn and relate to the rest of the community. Also providing a chance of taking a normal job from people with disabilities and understanding from employers that, the people with learning disabilities are great workers, when they have good support. Services, operating in this project are from home care to daily activities. Advice and information how to find and apply for a new job or education (Mencap, 2020).
          However, Vodafone “Mencap Connecting Living” is a ground- breaking project, giving to the community new ideas with a practical thing. Sahinidis and Bouris (2008), says, “ground-breaking is that there are no prior studies examining the relation between variables considered in the present one” (Sahinidis and Bouris, 2008, p.63). More than 1,4 million people across United Kingdom can be happier in their difficulty daily needs, and they can have closer touch to the life, trough connect with technology. Tracey Richards, Business development Project Lead, Mencap says that, “Mencap aim is to change the attitudes of community towards people in learning difficulty” (Mencap Connected Living, 2020). Vodafone decide to try using the technology from people in learning disability to make them more independent, it can help them control surroundings and even be safe for them (Mencap Connected Living, 2020). In addition, Vodafone is giving people in learning disability to have access to the technology through internet. The project is truly collaborative, designed with both side, people in learning disability and their healthcare worker. Sophie Baldry, Mencap support worker says, “she was involved with Vodafone development team and they were amazing teamwork. Everything from the feedback got taken on board and changed if need. Collaborating with development team about what could be improved, and even that she suggests the shopping list application for device” (Mencap Connected Living, 2020). Adam Miller, 32, has Down, and he is happy with a new technology provided from Vodafone Connected Living and he has found a new freedom (Mencap Connected Living, 2020).


    Training of Vodafone workforce
     Kye words: Training, Reaction, Learning, Behaviour, Results
Amid all those, training and retention of the employee is a main course for every company. Vodafone has strong policy when is looks after its workforce. The project talks about “evaluation of training and why is important for an organization to keep their employee?” (Case Study of Vodafone, 2019, p.3).
    Evaluation of training:
Evaluation, also known as Kirkpatrick & Kirkpatrick (2006), “Reaction, Learning, Behaviour, Results” Four levels of valuation (Kirkpatrick & Kirkpatrick, 2006). 
     Reaction is “how employees participate in the training program will react to it” (Kirkpatrick & Kirkpatrick, 2006). Training employees on this stage is evaluated by their decisions, and often what they say, can be the crucial moment for the training programs. “Important is to get only the positive reactions from those who are at training programs” (2a(Kirkpatrick & Kirkpatrick, 2006).
     Learning is changing in attitude, increasing the skills and improve knowledge in reflection of training programs, Kirkpatrick & Kirkpatrick says, (2006). Some technical program can change dramatically the skills around workforce. For instance, special topics programs such as motivation or communications can ganged the attitudes in both directions, customer, and employees.
     Behaviour is, “the extent to which change in behaviour has occurred because the participant attended the training program” (2a(Kirkpatrick & Kirkpatrick, 2006, p.22).
     Results are “all result that occurred because the participants attended training programs” (2b(Kirkpatrick & Kirkpatrick, 2006, p.25).
However, evaluation of training is continuously process and it should be measurement from the beginning of the training, throughout the process and proper results and feedback after training completed. The evaluation can be completed when workforces are return bac to work and have a change in their behaviour, attitude and increase productivities (1a(Case Study of Vodafone, 2019, p.13).
   Why is it important of keeping employees in an organization?
Employee with high level skills and talents are luckier of performing the strategy and aim of the company. Hence, management must introduce new methods and procedures to attract the employees, which can provide their best abilities for the future (1b(Case Study of Vodafone, 2019, p. 22). Employees are the power core of any organization. With loosing critical workforce, the organizations have significant economic impact, especially when there is knowledge leaving with the professional employees. That will be a crucial turnover, which can take years for recovering. Hence, for protecting of happening that, organizations need to create sustainable environment for preventing loss qualitative workforces. Vodafone rely on its employees, on their commitment, enthusiasms, and wellbeing. Vodafone has a goal to provide excellent workplace and threat all workforces with respect, opportunities and safe (Vodafone Group Plc. 2008).
   

   Conclusion
Amid all those facts we can conclude that: the object of the report is Vodafone, the aim of that report was to highlight how this organization is related with a community engagement projects, and why is important Vodafone to training and retaining its workforces.
Vodafone and its social community projects relate to different areas of our life, but which has one aim, to improve and make easy our daily life, via new telecommunication technology and services. 
Vodafone is a global leader of telecom organization and has general position how to be training and retaining its employees.
    Recommendation
Recommendation for the social projects: 
1.Vodafone can improve social projects also if they expand the social sphere and involved people with low incomes or orphans.  
2.With more government support Vodafone can invest in bigger projects engaged and people around the world.
3.If employees have flexible working schedule, that cand reduce leaving of workforce, which can be more relax for employees.
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