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[bookmark: _Toc171197080]Introduction 
My future community engagement will involve working as a Volunteer at the Parks for London Group. The Group works with three different Action Groups – the Green Space Litter and Waste Management, the Green Space Asset Management, and the Women's Safety in Parks. I would work with Green Space Asset Management in my future project. The group refers to asset management as a systematic process the group uses to achieve governance and realisation of value out of things that an entire group controls within the life cycle. The group is responsible for developing, operating, maintaining, upgrading, as well as disposing off. While the group works with the community members to create awareness on the importance of asset management, the efforts have not achieved the expected goal. Therefore, I would like to work with the Asset Management Action Group to help implement its goals. 
[bookmark: _Toc171197081]Linking with the Community
[bookmark: _Toc171197082]Principles To Engage the Community 
[bookmark: _Toc171197083]Purpose and Goals
This principle allows anyone who seeks to engage the community to begin by developing a clear purpose and goals. Taking part in the Action Group would begin by identifying SMART goals. By doing this, I will identify the needs and challenges the community goes through, explain why the Action Group has failed to achieve its objective and set a new purpose. In his writing, for example, Atsdr.cdc.gov. (2020) reiterates that the purpose phase is meant for community personnel to respond to some of the questions about – why engage in the community what is the expected benefits that the engagement would create? By using SMART goals, I will identify specific, measurable, attainable, realistic, and time-bound goals. This approach would help both the group and the community members in London who live near the parks. 
[bookmark: _Toc171197084]Learning
The principle of learning about the community creates an opportunity to gain more knowledge and understanding about the community and its members. I will use different ways to learn about the community. Particularly, the quantitative approach will offer me the opportunity to engage members at a personal level to learn about their history, demographic structures, values, perspectives, political interests, some social networks, and economic conditions. Through in-depth interviews, I will involve a majority of the people who make decisions such as heads of households and leaders.
[bookmark: _Toc171197085]Relationship
Learning and developing a relationship cannot occur in a vacuum. It requires going to the field where people live in order to engage with them. Atsdr.cdc.gov. (2020) explain about the essence of going to the community and establishing a strong relationship through face-to-face interaction. I will follow this principle to unearth the movers and shakers in order to engage with everyone in their natural environment. I will do this in order to nurture and maintain some of the existing relationships with the Asset Management Group. Bowen, Newenham-Kahindi, and Herremans (2010) suggest the need for effective communication at every level, beginning with schools, police stations, markets, public health centres, and churches. In doing this, I will also ensure that I begin to acknowledge the strengths and resilience of people who live in the community. Knowing the neighbours will provide a good foundation for assisting the community in asset management initiatives. 
[bookmark: _Toc171197086]Respect and diversity
In the same way, mutual respect plays an important role in the workplace. The principle desires that anyone who works with the community must respect stakeholders. Therefore, I will begin by understanding and respecting the rights, interests and well-being of stakeholders in the community. This approach will help me build trust and true partnership. The involvement of stakeholders will make it easier for everyone to participate in the community activity in asset management. In specific, it will be easier to identify some of the challenges members experience when managing assets. 
[bookmark: _Toc171197087]Partnership 
I will use this principle to strengthen my partnership with the community members. My partnership will seek to strengthen my teamwork, sharing of information, participation in asset management activities, enlisting trust, and getting help from anyone from the community. Atsdr.cdc.gov. (2020) also maintains that anyone who works in the community must encourage inclusive engagement to respond to social, economic, and political issues and understand some of the environmental trends that affect members who live and work in the parks. Second, the partnership will create an opportunity for me to support activities likely to generate growth and prosperity within the community. Lastly, the partnership will allow me to promote co-learning activities 
[bookmark: _Toc171197088]Recognise and respect diversity
No community has homogenous members. People are diverse across a number of elements, such as race, gender, religion, literacy, ethnicity, and mobility. I will use this principle to recognise that members of the community are strong because of their uniqueness. Therefore, instead of expecting people to be the same, I will respect who they are in their nature. 
[bookmark: _Toc171197089]Mobilising community assets
I will work with the Asset Management Action group in order to identify and mobilise the community assets. To do this, I will work with every stakeholder in the part with the purpose of encouraging them to build their capacity. For example, I will empower them by providing technical empowerment, networking and partnership building skills, advocacy, as well as project planning skills. Initially, the group has lacked these skills needed for the purposes of mobilising different stakeholders. 
[bookmark: _Toc171197090]Community collaboration and long-term commitment 
This principle ensures that anyone working with the community members considers the importance of inclusivity of everyone without discrimination based on who they are. I will use the principle to guide me in creating an opportunity for everyone who wants to participate in the asset management process. This approach will allow everyone participating in the project to achieve a lot collaboratively. Moreover, I will look beyond the current asset management project to engage them in economic activities that might generate funds for the community, such as bee keeping. Specifically, I would like to work with the team to create a long-term impact. Bowen (2007) suggests the need for a community to adopt sustainable approaches such as environmental conservation activities. 
[bookmark: _Toc170275616][bookmark: _Toc171197091]Planning and Design
Planning and designing refers to a step-by-step approach during the entire engagement process. In my future engagement, I will plan by responding to a number of questions such as who are the people that live in and around the park, what are the challenges that they face in asset management, what are types of assets found in and around the park, and how can the Asset Management work with the community to manage assets in the most sustainable way. I will also use it as a framework for planning, organising, and controlling all types of feedback during my engagement with the community. 
[bookmark: _Toc171197092]Define the project
Before I embark on the project of asset management in the park, I will begin by conducting a comprehensive feasibility study. My study will comprise of carrying out a deep level of analysis on a number of areas, such as the expected budget, the time, the method, the types of people to be involved in the project, such as planners, architectures, social enterprises, horticulture officer, Information technology partners, the size of the task ahead of me, the system structure in place, and the expected benefits. 
Moreover, during the definition phase, I will try to define the goals and objectives using SMART elements. Other areas that I would like to include in the definition will cover clarification of roles, planning of risks, timeline, identification of stakeholders, as well as how I will communicate with other members of the Asset management Group (Jijo Skill Factory, 2024). For example, some of the roles will include sourcing for IT software that would help record all actions happening in the area. Broom, Casey, and Ritchey (2000) explain that we cannot overemphasise the importance of stakeholders because they form the focal point of an engagement. Therefore, their participation in the project will become the driving force. I will acknowledge their influence, importance, objection, and support. 
[bookmark: _Toc171197093]Understand level of engagement 
The planning phase will also help me make decisions on how the group will engage with the members of the community living in and around the pack. For example, the communication plan will outline the channels I seek to use, such as WhatsApp Communities, WhatsApp Channel, or Face-to-face meetings. I will also outline the reporting strategies, such as using brochures, writing quarterly reports and posting them on the WhatsApp Community platform. 
[bookmark: _Toc171197094]Implement public engagement 
The planning phase will also help me understand how the group is likely to track the progress, monitor, collect data, and provide feedback on what is happening. Specifically, tracking progress will be supported by daily or weekly walks around the pack and sharing with the public engaging with the assets around the pack. Moreover, monitoring will be conducted on a weekly basis. The group will conduct surveys and interviews to collect data from different stakeholders. For example, interviews will be conducted among a sample of participants from the public who utilise the light, pedestrian paths, recreational facilities, and flower gardens around the pack. Feedback will be provided to the stakeholders through meetings and WhatsApp Community channels. 
[bookmark: _Toc171197095]Make recommendations 
I will synthesise the findings by telling a compelling story. This part will not be the culmination of my hard work. However, it will be used to provide answers to some of the difficult questions that the group will set out to solve. If done perfectly, the conclusions will become an engaging story. The group will support the story with facts, analyses and arguments in order to convince the stakeholders about the merits of the recommended path. The move would also help attract many volunteers to become part of the social cause, fund the Asset Management Group, and start a bigger social movement. Dempsey (2010) reiterates that good problem solving as well as storytelling that goes along helps make the lives of everyone involved better. If done correctly, better problem-solving translates actions in order to improve circumstances. 
I will adopt the suggestions by Minto on communication. According to Conn and McLean (2019), the quality of my synthesis will determine the quality of my decision-making and recommendations. I will triangulate my views with others I understand and synthesise them well. Hussey (2020) suggests beginning by synthesising the findings from the data gathering, in-depth interviews, analysis, then modelling. I will adopt an iterative process at every stage supported by the interaction of strong hypotheses and analysis of the work plan. I will also conduct regular team meetings in order to link analysis and merge findings to create a convincing story. 
[bookmark: _Toc171197096]Evaluate engagement process
This step will help me finalise the evaluation and review documentation. While there are several approaches for conducting evaluation, I will use a formal evaluation process. For example, I will conduct a team review and communicate all the findings and outcomes to the Asset Management Group team. I will also organise for a face-to-face celebration of our success to celebrate the efforts we had in carrying out the engagement actions in the community. 
[bookmark: _Toc171197097]Standards
In my future project engagement, I will use standards as good-practice principles whose design would help support and inform my community engagement process. Consequently, the standards would help attain overall improvement in results. According to UNICEF (2020), community engagement standards offer detailed performance statements to allow involvement by all stakeholders in order to achieve the highest level of results with greater impact. Besides, some standards are likely to have greater impacts than others. In what follows, I try to explain those that are likely to shape my future engagement with the community to help them in Asset management. 
[bookmark: _Toc171197098]Inclusion
In my project, I will identify and involve stakeholders living in and around the park to create a greater impact on asset management activities. I will assess whether our group met this standard by looking at the rate of involvement by the people who live in the park or outside the park. We shall also assess the level of opinion from minority and opposing views. I will adopt varying approaches to bring forth people with disabilities. I will use social media, flyers, emails, and individual letters, as well as posters, in order to create awareness and attract different groups of stakeholders to participate in the asset management engagement activities (Blackadder, n.d). The marketing effort would help attract numerous groups of people to the course without discriminating against them because of who they are. I will also do this by bringing together organisations that represent people with protected characteristics in order to shape the delivery of the program.
[bookmark: _Toc171197099]Support
I will support different participants to participate in the asset management process. The group will engage two volunteers to conduct a survey produced in different languages. Local multi-lingual research volunteers will work with the residents to respond to the questionnaires. The support offered will indicate the degree of response to the survey. Additionally, the group will use this to assess the needs of people living in the neighbourhood to the park and the challenges they experience when managing their assets in their homesteads. Additionally, the group will select an accessible location providing taxis, personal assistance, and communication support. Doing this will increase the number of people taking part in the engagement. 
[bookmark: _Toc171197100]Communication
The engagement group will use communication to guide the engagement with the target stakeholders. The group will produce simple communication tools to allow everyone to understand the progress made. Some of the documents will include fliers, quarterly reports, and other methods to reach out to the affected communities. Specifically, we shall distribute to information using our group Facebook Page, WhatsApp Community Channel, and different mailing systems. We shall consider using wide engagement to provide information and communicate to everyone. Besides, we shall adopt Minto's approach of communication that requires categorising communication message into governing thought (the key point), the key line statements (3 to 5), and foundational facts (by bringing together all the facts and pieces that support our group's information) (Conn and McLean, 2019). 
[bookmark: _Toc171197101]My skills in facilitating the project
[bookmark: _Toc171197102]Planning
Planning skills will help me facilitate the entire project from the beginning to the end. I will assess the challenges people experience in managing different environmental assets in their homes. The findings from the assessment will form a priority in areas to focus on in formulating both the purpose and goals of our group. The planning skills will allow me to go through five stages – define the project, determine the level of public engagement, implement public engagement, develop impactful recommendations, and evaluate the public engagement process. 
[bookmark: _Toc171197103]Communication
Communication during the community engagement will play a significant role of ensuring that every stakeholder understands the project. Specifically, I will use the communication skills that I have learned in the module and my understanding of Rayudu (2009) to build trust, align goals, solve problems, empower other stakeholders to participate in the project, and manage expectations. For example, I will begin all my communications by applying a top-down approach. I prefer to make a statement concerning a situation. Then, I will create a situation that relates to the first statement. Then, I would prefer to state the implications of the two situations to support the first statement.  
[bookmark: _Toc171197104]Problem-solving
Community engagement is likely to experience several issues, such as lack of sustained interest, limited resources, barriers in communication, resistance to change, sustainability concerns, conflict among stakeholders, and power dynamics. Solving these issues will require the application of problem-solving skills that I have gained in this module. According to Lawrence (2009), we can use methods such as lateral thinking, storyboarding exercises, mind mapping techniques, or plus-minus interesting techniques.
I will use the lateral thinking method to think outside the box. For example, I will involve my group members using their imaginations to develop divergent thinking. As part of brainstorming, I will advocate for creativity and horizontal thinking. Each of the members will establish their own idea. We shall then use our divergent thoughts to converge our thoughts using logic. Besides, Tarry (2018) suggests that we can all nurture lateral thinking when working on community projects. He outlines them as fostering a culture of openness and curiosity. Doing this encourages group members to explore unconventional perspectives and ideas. Second, I will provide diverse stimuli and experiences in order to inspire creative thinking and challenge conventional assumptions. Third, I will encourage others to participate in the brainstorming sessions by welcoming divergent ideas without judgment. The process will help members to indicate their creativity. Moreover, I will facilitate interdisciplinary collaboration as well as the exchange of ideas to encourage cross-pollination of perspectives and thoughts. 
[bookmark: _Toc171197105]Conclusion
My future project would involve working with Parks for London Group to implement the Asset Management actions at the park. The purpose of engagement is to help the community in the preservation of assets in the part. The success of my engagement will depend on principles, planning and design, standards, as well as my skills learned in the module. 
 
[bookmark: _Toc171197106]
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[bookmark: _Toc171197107]Appendix: CPD
	Name: Daniela Zaharia
	LCBB4011 – Community Engagement Reflection log
	Covering the period from: Week 1 to 9


	Date of lesson
	What did you do in the lesson?
	What did you learn from this?
	How will you use this in future?

	What actions (outside of the lesson) will you take to improve this skill/knowledge further?

	Wk1
	I learned about the concept of community engagement.
	Community engagement attracts varying definitions and meanings. I now understand that community engagement brings together different stakeholders whose objective is to solve challenges in a community.
	I seek to engage different stakeholders to address issues affecting them.
	Read literature and lecture notes.

	Wk2
	I went through the process of completing the Kolb inventory to draw insights into different learning styles.
	I understood how to apply the model to reflect on my learning journey.
	I seek to apply all the six phases of reflection to understand what I have learned.
	I will watch YouTube videos and read literature reviews and lecture notes. I will understand and develop more understanding about community engagement.

	Wk3
	I now understand the best ways of researching community expectations and needs.
	I understand that community engagement can become successful if we apply different tools. Some of the tools include social media, interviews, or music.
	I intend to understand how the tools work in a community engagement.
	I will read through literature materials such as books on each of the tools
I will keep records of all my activities during the community engagement project.

	Wk4
	I was introduced to planning and designing community engagement activities.
	Planning and designing a project is core across areas such as setting goals and understanding participants.
	I intend to apply all the stages in my future project planning to make it successful.
	I will read through lecture notes and books to understand project planning and design.

	Wk5
	I was introduced to standards in community engagement. 
	Standards are now the guiding principles for any type of project.
	I will use the standards in my future project to understand how the project can become successful through control, support, communication, impact, and inclusion.
	Apart from practice, I will read books as well as watch videos on standards.

	Wk6
	I learned about the importance of using communication in community engagement. 
	Communication serves the role of building trust, aligning goals, solving problems, empowering other stakeholders to participate in the project, and managing expectations.
	I will read through the next lectures.
	I will read lecture notes and watch some videos on YouTube.

	Wk7
	I now understand the principles of community engagement.
	Principles are the guiding frameworks to create clarity, establish strong relationships, and respect stakeholders.
	I now want to also understand how each of the principles work together to achieve a successful project implementation.
	I will review several cases of community engagement.

	Wk8
	I now understand that solving problems depends on different methods.
	Whenever people experience problems and want to find solutions, they can apply either lateral thinking, storyboarding exercises, mind mapping techniques, or plus-minus interesting techniques.
	While there are many models of problem-solving, I am yet to practice them.
	Besides, I will read literature materials and practice them in my future projects.
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