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Opening times: 
From Monday to Sunday (7 days) 
10:00am – 6:00pm

Website:
http://www.museumoflondon.org.uk

Year Founded:
1976; 43 years ago

Headquarters:
London, England 

Type: 
Nonprofit organization 

Size (In category): 
201 – 500 employees 

Specialties: 
Museums, Arts, History, Heritage 


Nowadays, London is a mega busy, colorful, multimillion world megapolis. To have the opportunity to jump in and explore this city this it is not only for tourists but also for London born and naturalized Londoners. To feel the capital atmosphere from peaceful places to ultra-busy streets, from old Victorian houses to modern buildings and to taste its different cultures from East end to West end, it is a mind blowing process, that is hard to be assimilated and you wonder how is possible that all this it is just one city. 
To find out what makes London such extraordinary place, it is difficult task and maybe you have to start to search for the answer from its past. 
But actually, would it be great if a time machine exist? 
What if a time machine really exists? Well, maybe not in that format that we can imagine. But still, there is a place in London, where it should not be wrong to call it a time machine, however its official name is Museum of London.
 The roots of the museum are dating back the year 1826, when the Guildhall Museum opens its door. Less than a century later the London museum opens at Kensington Palace. So, then we are coming to 1976 where these two museums are merged into Museum of London. Queen Elizabeth II officially opened the door of the museum in their brand new building, designed by the well known with their specific style after the second half of the 20th century across London and UK architects Philip Powell and Hidalgo Moya. 
Since then till nowadays, the museum is working with a huge success and keeps progressing year after year. Making it the largest urban museum in the world with over 80,000 objects. We can bravely say that we can travel back into the time. 45,000 years ago when London has been just a wild and deep nature, then step by step we are passing through contrasting periods of time through the city, seeing and feeling them it is a great adventure that the museum makes it as real as possible.
  But behind any success are staying somebody. And this one it is not just one or two persons, but a huge well organized structure of people, that are working not only with brain, money and power, but with a deep passion in this case to history, archeology, art and London. Without the spirit of that structure of people, hardly Museum of London will be that progressive, warm and cozy place we know, or you are about to know.   
So, let’s clear it off.
There is one board of 18 members. Greater London Authority or GLA and City of London Corporation with initials COL are forming the board, each of them have total of 9 members. Any of them are responsible for the strategic direction and oversight of the museum. 
There is management team which is responsible for the main museum of London at London wall and also Museum of London Docklands at West India Quay ( A museum created in 2003, following the success steps of the main one). 
However the board, which meets in total four times in a year, is also responsible that the management team of the museum covering its responsibilities for the effective, efficient and economical management of the organization.
The board has four committees:
· Audit and Risk Management Committee
·  Finance and General Purposes Committee
·  Trusts and Acquisitions Committee
·  Remuneration Committee

Because of the new project (to be build a brand new museum), there are three boards on which Governors serve and meet as required:
· New Museum Project Board
· New Museum Campaign Board
· Museum of London Academic Panel


Before to find out how this structure operated so far and what future strategic plan is there, we need to meet MOLA or Museum of London Archaeology. 
MOLA once created by the museum in present days it is completely independent organization.
MOLA with more than 300 people working for it, become a powerful archeology and built heritage practice and charitable company across UK and even internationally.
Short information about MOLA status: 

 Predecessor: 
Department of Urban Archaeology (DUA),
Department of Greater London Archaeology (DGLA),
Museum of London Archaeology Service (MoLAS)

Founded: 
1973 



Type:
Archaeology and built heritage practice and independent charitable organization

CEO: 
Janet Miller 

Size:
310 (info 2018) employees 

Website: 
www.mola.org.uk 

During 70s and 80s of the 20th century there was revealed that Roman London was much more complex than what was already found there so far. With their work they found out what was London looked like in Roman times. The so called Londinium in this period was very important economical location as well as military strategic place. 
But even the clear picture of Londinuim was just a some part of the work that MOLA has done. There was a lot more excavation processes from different periods in the capital.
MOLA is playing very important part for the progression of the Museum of London.


So far, we do have an idea about what is Museum of London, its structure and the strong relationship with the archeological organization. But to realize more about the culture of the museum and how all the factors we do have earlier contribute to the organization performance, we have to dig a bit deeper….
2019 is the first year of the new five years strategic plan (2018 – 2023). One of most exciting elements of the plan is to be build a brand new museum of London. The £70 million projects set at West Smithfield it is a top idea involving the progress of the museum. The new building will be bigger and on better place than now, which will attract a lot more visitors and even the adventure in the past will be with much more materials to make the trips in different periods of time in London breathtaking.
Museum of London Docklands also not going to stay on the background. It will become one of the dominant cultural destinations in East London.
Plenty other things are into this five years plan, like they are going to be created a new business model that will generate more income. Also we are going to see improvement in the social platforms that will bring more people in the museums, a people through education, outreach, digital, volunteering and a new membership scheme. Another interesting idea is the aim to reconfirming the position of the museum compared with other museum across London and heritage sector. As well as to be more known not only in UK but around the world..... But how and why should this happen what are the strategic objects, what is the vision? Is there any progress from before? 
Let’s find out what happened in the last five years strategic plan (2013-2018) 
There was 4 million visitors in Museum of London and 1,4 million visitors in the Museum of London Docklands for the past five years. And these facts doubling people who visited the museums compared the past five years before this period. One of the attractive strategic was Docklands museum to focus on the history in the local neighbors areas. Result is a huge increasing amount of visitors.
Except the journeys into past periods of times. Another good method for diversity and to bring more people is the temporary exhibitions that brought more than half a million of visitors. Some of the exhibitions are “The Cheapside Hoard”, “FIRE! FIRE!” and “Tunnel: The Archaeology of Crossrail” of which the last one broke the records with nearly 100,000 visits in the Docklands museum.
The profile of the museums also recorded enormous rise. There is 18,000 pieces of media coverage as are seen and heard in more places. As well as Facebook and Twitter audiences rose to over 100,000. The innovative redesign website attracts over 2 million visits each year.
The so called London collection of the museums grew up with over 2,500 new objects. During the past five years also lots of partnerships were created.
But one of the most exclusive things is the special made program to engage London’s schoolchildren to meet and getting known with the fascinating history and culture of this remarkable city. The positive result of the program is a fact. Over 680,000 schoolchildren visited the museums for the past five years or this is equal to nearly half of the all schoolchildren in London. 
In any organization behind all these strategies, structures, plans and etc. stay the vision of how they are going to look like as organization, as culture…. You cannot start making strategies if you do not know what you really are, what you want to gain, how you are going to gain it and how you are going to look. So, you need to create the basics of what are you going to be then start to develop yourself. 

In the Museum of London the main 5 objects are:
1. Reach more people 
2. Become better known
3. Stretch thinking
4. Engage every schoolchild
5. Stand on our own two feet

On the base of these five objects we can bravely say that the organization is on the right way.
The statistic said the first point (reach more people) is already fact. There are a huge increasing number of visitors compared than before. We can see here that not only the well done job from the organization so far, but also how London as city is helping for this. London is one of the most popular cities in the whole world, with recording visitors every single year. Also one of the mega transport projects – Crossrail will bring estimated 1.5 million additional people within 45 minutes of and to central London. All that plus the new building of museum will definitely increase people to visit it, and we can predict that nowadays records for visitors will be smashed in the future.
Become better known also gives positive results. A lot of creative work online is also strong contribution for the museum for a people even thousands miles away of the city. However that does not stop to keep progressing in this direction as the “museum ambition is to be the first place that people think or go to when they want to understand London” (Sharon Ament – director of Museum of London)
Museum of London holds the largest archaeological archive in the world and it is keep growing. The aim of the museum is to stretch thinking and to bring to the public ideas that people have not really thought about when they think about London. 
A great number of schoolchildren met with the past of their city for the past five years. A greater number to be expect. 
“We are going to stand on our own two feet, we are publicly funded but by being more entrepreneurial, by generating more commercial income, and having grater sponsorship partners, we can do even more.” (Sharon Ament – director of Museum of London).
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